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NOTES TO THE CHIEF PROCUREMENT OFFICER 

NAME OF PROJECT 
 

ArborServ Inc. – Tree Removal Service 

PURCHASING AGENT 
 

Tina L. Richardson 

USER DEPARTMENT 
 

PW- Roads and Drainage  

FUNDING SOURCE Special Hurricane Helene Account 

 
 

1. Emergency occurred on September 26, 2024.  
 

2. The request was received by P&C on November 
27, 2024.  

 
3. One (1) quote was provided to P&C in the lump 

sum amount of $225,150.00 from ArborServ Inc. 
 

a) The provided quote includes: 
i. Services for dates September 27 – 

October 11, 2024. 
ii. Total hours worked of 474. 

iii. Hourly rate of $475.00 
   

b) P&C assisted with contacting tree removal 
vendors. 
 

c) ArborServ, Inc. was selected based on pricing, 
availability, and the number of available crews. 
 

d) The pricing of $475 per hour was determined 
to be fair and reasonable, as it was comparable 
to other quotes received from vendors. 

 
4. Current Contract Status: 

 
a) There is no active contract on file with  

ArborServ Inc.   
 
b) There are active contracts for tree removal 

services with other companies. The decision 
was made to supplement current tree removal 
contractors with additional crews. Contracted 
vendors were not sufficient for hurricane 



response, requiring additional help from 
ArborServ.    

 
c) Total amount spent within the last 12 months 

with ArborServ Inc. is $3,270.00  
 
5. I have reviewed the request and have the following 

comments: 
 
a) Roads were blocked, preventing emergency 

vehicles from accessing affected areas. With 
R&D acting as first responders, the response to 
Hurricane Helene was urgent, as tree removal 
services were required to clear these blocked 
roads, ensuring emergency access and 
safeguarding public health and safety. 
 

b) Specific services provided include tree removal 
and clearing of blocked roads. Detailed hours 
of work completed and the number of crews are 
outlined in the attached invoice.  
 

c) Due to Georgia’s state of emergency, the 
purchase was pre-approved by the COO. It was 
necessary to bypass the standard procurement 
process to avoid further risks and delays during 
the disaster. 
 

d) At the request of the COO, P&C Procurement 
Managers assisted with contacting potential 
vendors, and ArborServ was selected due to its 
availability, pricing, and capacity to deploy 
multiple crews immediately, supplementing 
existing contractors.  

 
e) The contracted vendors were unable to provide 

enough resources to handle the scale of the 
hurricane response, making it necessary to seek 
additional crews from ArborServ to meet the 
urgent demand 

 
f) The $475 per hour rate charged by ArborServ 

was comparable to other vendors' quotes, 
ensuring that the price was competitive and 
reasonable given the emergency circumstances.  

 



 

RECOMMENDATION 
 
 

Recommend to approve the emergency purchase 
request to address the urgent need for immediate 
action in clearing blocked roads and ensuring 
emergency access during the state of emergency. 


