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EVALUATION SUMMARY

Proposers Project Approach Project Schedule Design-Builder/Subcontractor/Other-Firms Key Personnel LSBE Points

Morgan Contracting

o  Thier plan went into very detailed explanation of 

the equipment selected and why as well as 

recommendations to supplement the design that were 

not required in the RFP. 

o  Discrepancy for the channel structure 

modification, in the proposed drawing didn't indicate 

any channel structure modification

o   The submittal provides sufficient information on 

the design management plan for collaboration with 

the County

o   The submittal provides sufficient information on 

the design management plan for collaboration with 

the County  

o   Contractor compared two technologies then 

explained how they determined their equipment 

selection 

o Contractor provided a schedule on how they 

would approach 60%, 90% and 100%

o  Identified risk management strategy of a risk 

managemant registry with the risk being assigned to 

the proper personel.

o  Documents included all necessary schedule and 

risk assessment components.

o  The duration for design and construction are 

reasonable and good per the required time in the 

RFP. 

o  Timeline seems to identify the key milestones of 

the project while providing an reasonable number 

of days to complete the project

o  65% of work will be done by Morgan 

o  Firms identified clearly with responsibilities. 

Builder had 1 project involving UV disinfection 

systems that has not bee completed.

o  The documents show adequate information on 

the design and builder teams, organizational chart, 

and identifies all subconsultants.

o  R&C InfraTech LSBE subcontractor has 

performed many design projects with DC/DWM.

o  Need more information on  subcontractors 

experience

o  Resumes were submitted and everyone had 10 or 

more years of experience

o  All key personel and responsibilities identified. 

Have experience with their respective duties except 

for specific UV disinfections.

o All staff meet with required experience and 

project scope.

o  Most of the reference projects from this sub in 

the proposal have many design errors and being 

scored as the fair rate.

o  Key personnel experience was good. 

  

o  LSBE DeKalb: 20%

o  LSBE MSA: 0%

o  Total LSBE Points: 10
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