SUBSTITUTE
Purchasing Type: Request for Proposals (RFP)

Public Hearing: YESO NO X Department: Purchasing & Contracting

AGENDA ITEM:
Commission District(s): All

RFP — Request for Proposal No. RFP No. 24-500674 Water Meter Installation and Cul-de-Sac
Renewal Program (Annual Contract with Four (4) Options to Renew) — Option B: New Water
Meter Installation Project: for use by the Department of Watershed Management (DWM).
Consists of providing water meter installations, upgrades and replacements. Recommend award to

the sole proposer who is responsive and responsible: Metals and Materials Engineers, LLC.
Amount Not to Exceed: $12,142,625.00.

Information Contact: Michelle Butler, Chief Procurement Officer
Phone Number: (404) 687-3581

PURPOSE:

Consists of providing water meter installations, upgrades, and replacements. Two (2) proposals
were received—one (1) for Option A: Cul De Sac and Service Line Replacement, and one (1) for
Option B: New Water Meter Installation Project. DWM has opted to award the contract to the
sole proposer for Option B only, as water meter installation is a top priority. This contract will be
used to meet the demand of new development by installing water meters during construction and
to address the current backlog of service line renewals. DWM has decided not to request an
award for Option A at this time.

This substitute is submitted to revise the requested amount not to exceed.

RECOMMENDATION:
Recommend award to the sole proposer who is responsive and responsible:

Option B
Metals and Materials Engineers, LLC, 1669 Litton Drive, Stone Mountain, GA 30083

Amount Not To Exceed: $12,142,625.00
And authorize the CEO to execute the contract and all associated documents.

Evaluation Committee Scores:

Firms Scores
Option A 101.6

GS Construction, Inc.



Option B
Metals and Materials Engineers, LLC 94.8

After evaluation of technical and cost proposal, the recommendation is to award Option B only to
the sole proposer who is responsive and responsible.

ADDITIONAL INFORMATION:

1. LSBE Participation: 20%

2. Contract Effective Date: Execution Date

3. Contract Expiration Date: 1 Year Term with 4 Options to Renew
4. Amount Spent on Previous Contracts: $25,374,661.97

5. Funding: Renewal & Extension (DWM)



