
Date: 10/3/2025

Contract Number: 1381109 1

Contract Amendment Category:

Current Contract Amount:
Current Performance Time 

(Days):

Current Performance 

End Date:
Current Contract End Date:

$4,922,500.00 480 8/1/2026 12/31/2025

$4,922,500.00 2/14/2025 320 12/31/2025

PROPOSED CHANGE ORDER REQUEST
Department of Watershed Management

Contract Name: Design/Build Services For Snapfinger Advanced Wastewater 

Treatment Facility Expansion-Phase 3B Project (UV 

Contractor: 

Change Order Number:

Original Contract $ Amount: Contract Start Date:
Original Contract 

Time:(TERM)
Original Contract End Date:

Morgan Contracting, Inc.

NTP Start Date: Original Performance Days:(TIME) Original Performance End Date:

4/8/2025 480 8/1/2026

Previous Change Order: Previous Time Extensions (Days): Previous Changes to $ Amount:

Change Order No. 1: 0 $0.00

Change Order No. 2: 0 $0.00

Change Order No. 3: 0 $0.00

Description of Proposed Changes: Change order No. 1 is being requested to change scope, increase cost, 

performance time and contract term.  This Design/Build contract originally provided UV treatment equipment for a 

Peak Flow of 80 MGD.  This change provides for buildout of the UV treatment process with equipment for a Peak 

Flow of 100 MGD.

Justification of Proposed Changes:  Modification to the Consent Decree commitments require that the Snapfinger 

AWTF have a peak UV treatment capacity of 100 MGD.  Upcoming related projects for hydraulic buildout of the 

Snapfinger AWTF will provide a new influent pump station and buildout of the headworks fine screens and the 

membrane bioreactor (MBR) facility to 100 MGD plant hydraulic capacity. Allowing UV system to be able to disinfect 

the future flow at the peak of 100 MGD.

Proposed Additional 

Performance Days:

Proposed Cumulative 

Performance Days:

Proposed 

Performance End 
Proposed Contract End Date:

121 601 11/30/2026 12/31/2028

Proposed Changes to Dollar Amount: Proposed Cumulative Contract Amount Spent To Date as of 

$1,413,322.17 $6,335,822.17 $0.00

Cost Schedule Scope Deliverables
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Signature:

Print Name & Date:

Signature:

Print Name & Date:

Signature:

Print Name & Date:

Signature:

Print Name & Date:

Signature:

Print Name & Date:

Describe Any Risk Associated With This Change: N/A

Effect of NOT Approving This Change: Non-compliance with the Consent Decree commitments and non-compliance 

with the plant's NPDES (discharge) permit, which could result in fines to the County.

Engineering Manager's/Assistant Director's Approval:

Deputy Director's Approval:

Contract Name: Design/Build Services For Snapfinger Advanced Wastewater Treatment 

Facility Expansion-Phase 3B Project (UV Disinfection System)

Chief Operating Officer's Approval:

Contractor: Morgan Contracting, Inc.

Contract Number: 1381109

Watershed Director's Approval:

Purchasing & Contracting's Approval:
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