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NN VeVerbrb aagege ttoo CoCo ctct::NNew tbbiiage to ontrac
EEE iiingngng iiinnn trtrtryyy cococondndnd and . AsAsAs sssucucuchhh, Evolvi ndustry conditions and market volatility may materially impact the cost to manufacture fire apparatus. A
Sututphen re eserves the right to impose a price adjustment. The price adjustment will be determined using the Producer eserves the right to impose a price adjustment. The price adjustment will be determined using the Produ
Price Index (PPI) – specifically, the Commodity Data for Heavy Duty Truck Manufacturing: Buses, including military ae InIn xx (P(PPIPI)) – pspececifiificacallllyy, tthehe CComommomodidityty DDatataa foforr HeHeavavyy DuDutyty TTruruckck MMananufufacactuturiringng:: BuBusesess, iincncluludidingng mmililitit y anandd
firerefighting vehicles with chassis of own manufacture. The calculation will be based on the PPI value the month of contract fi hting vehicles with chassis of own manufacture. The calculation will be based on the PPI value the month of contract 
execution,ccuu ccomompapareredd toto tthehe PPPIPI vvalalueue 11 g y22 momontnthshs ppririoror ttoo ththee ororigigininalallyly sslolotttteded pproroduductctioionn cocompmpleletitionon ddatate.e.

IfIf tthehe PP I rreePPI r flflfl gng 55%% ovoverer tthihiss pepeririodo the Purchahaseserr wiwillll bbee susubjbjecectts period, the Purchaser wects an increase exceeding 5% over this period, the Purchaser will be subject to a price adjustment equal to 
ththee pepe agg ssss ofof 55%%. SSututph the PuPurcrchahaseserr aasSutphen will provide written notice to the Puercentage increase in excess of 5%. Sutphen will provide written notice to the Purchaser as soon as it reasonably 
anticipates the need to apply such adjustment. Upon receipt of such notice, the Purchaser may requesdjdjusustmtmenent.t. UUpoponn rerececeipiptt ofof ssucuchh nonotiticece,, ththee PuPurcrchahaseserr mmpapatetess ththee neneeded ttoo apapplp y uesestt toto tterermiminanatete tthehe 
Agreement; however, acceptance once of such termination shall be at Sutphenement; however, acce ’ e discretion.s sole and absolute di on. If the termination
reques  a roved, a cancellll n e ua  o na co ra ur ase e e ap lpliiedd. cellation fee equal to 5% of the original contract purchase price will be ast is approved, a cancellation fee ual to 5% of the ori nal contract urchase ice will be plied. 

Eliminated Verbiagege ffrom Contract:nat ded Ve
ChChanangeges NNatatioionanal PA )nal Fire Protection Association (“NFPA”)es to N 111909000, EEnnviron ”)) oorr chchaa s900, Environmental Protection Agency (“EPA”) o hanges
legislated by Federal, State or Local Governments or changes in part availability or vendor relationships that impact the deral, State or Local Governments or changes in part availability or vendor relationships that id by Federal, State or Local Governments or changes in part availability or vendor relationships that impact th
co tst tto manuffa tc d iditition lal chharges whihi hch shhallll bbe bborne bby th . lcl dude bbutt cture the truck may incur additional cha es which shall be borne  the purchaser. These may incf t th t k i dditi l h hi h h ll b b b th h Th i l d
are not limited to cha es that affect the major vendors of thed to changes that affect the fire apparatus industry such as um manufacturers, seatsuch as pump manufacturers,
manufacturers, electrical power supplies (generators) and powertrain (engine & transmission). Sutphen shall provide writteners, electrical power supplies (generators) and powertrain (engine & transmission). Sutphen shall provid
notice to the Purchaser as soon as it reasonably believes any provision may be invoked. Sutphen shall provide, upon writtenhe Purchaser as soon as it reasonab  believes any provision may be invoked. Sutphen shall provide, upon
request, documentation of such changes and increases.  documentation of such c

Any such cha es shall be documented on a change order executed by both Sutphen and Purchaser.h changes shall be documented on a chang  order executed y both Su phen and Purchase

Undersrstanding Why: 
Uncertaain times coupled with longer lead times requires Sutphen to protect itself with this language and policy.

Sutphenn needs to be profitable to continue to sustain, improve and ultimately grow. This contract language is in the best
interest of Sutphen’ .s long-term success for all of their stakeholders including: team members, dealers and our customers.

hThe assumption shho luldd bbe thhat hthis w lilll bbe e fnforcedd. Thhere is hthe poss bib lility hthat Sut hphen couldld bbe i  a pos n ere is isin a position where thi
enforceable but decided not to be enforced. Do not expect this to be the case and do not set your customers’ expectations our customers’ expectat
that this will not be enforced.

• Protectionon: usiness for 135 years. This is essential to protect Sutphen a inst the unknown so thatSutphen has been in business for 135 ears. This is essential to rotect Sutphen against the unkno
we can continue to s rt the industr we have been leaders in for generationsntinue to support the industry we have been leaders in for nerations.

• Transparency:y: The numbers tell the story. There is no guess work in coming up with a price increase amount.The numbers tell the story. There is no guess work in coming up with a price increase a

• Tracking: The customer can track the PPI. If after a year it is up 5% they will be able to start conversations with the citymer can track the PPI. If after a year it is up 5% they will be able to start conv
bbeffore  alle trt tthhem. TThihis ahis lalllows ffor pllanniing andd makkes ththe conversatition easiier tto hhave.

• PPI Contingency Fund: Some custocustomers will not want to have the unknown. can add a fixed amount to offsetcan what 
price escalation COULD take place. $25,000, $50,000, $75,000. Obviously, there is still an unknown, but this5,000, $50,000, $75,000. Obviousl allows 
customers to have some input on their thoughts on what could take place. h t ld t k
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• PPI Evaluation Time Fram• PP valuation Time Frame: h t ill l t PPI b 12 thIt is important to note that we will evaluate PPI numbers 12 months prior he contractto the contract’s
rropopoo ddelelivivereryypr osed delivery. We do not evaluate upon delivery. This allows for planning and accountability for aartrtieiess all pa

involved. If a trucinv ved. If a truck slipsp  in the schedule, the customer will not be ppunished with additional PPI pep rcentageg s.

• ReseaR arched and Reviewed: We tested approximately 25 trucks purchased and delivered at different times
tthroughh were iim lplementtedd over tthhe past 5 yethhroro hohoutut tthehe ppasastt 55 yeyearars.s. IIff lalangnguauagege wwere i st 5 yeyeararss SuSutptphehenn wowoululdd hahaveve oonn avavereragagee 
bebe neen asask 000 -- $$3030 0,00000 pperer ttruruck. The highesestt bebeiningg $7$700,000000 aan $0$0.per truck. The highest beasking for between $25,000 - $30,000 per truck. The highest being $70,000 and the several of them being $
ThThhese a ears ave been dduriing an e raor na e on. iou lsly, wwe ddon’tg an extraordinary time of inflation. Obviouslypast 5 years have been durin an extraordina  time of inflation. Obviousl  we don’t know what the future
hooldlds, bb tut d help you gaiu g iain a bbetttter u dnder tstandiding.ththiis shho luldd hhe
SeSe lelowow::ee examples belo

ExExamamplplee 1:1:11

Purchhase MMononth June 2021
Price $600,000
Delivery TTime Quoted: 36 Months
Expecteded Delivery Month: June 2024
Evaluation Month (12 months before delivery): tion Month (12 months before delivery): June 2023
PPI Junne 2021, Purchase Month: 126.40 
PPI Junne 2023, Evaluation Month: 144.42
Percenntage Increase in PPI: 14.2%
Percenntage Over 5%: 9.2%
Additioonal Amount Owed: $600,000 x 9.2% = $55,200 

Example 2:

Purchase Month August 2022
Price $1,500,000
Delivery Timme Quoted: 26 Months
Expected Delivivery Month: October 2024
Evaluation Month (12 months before delivery): nth (12 months before delivery): October 2023
PPI August 2022, PuPurchase Month: 43140.43
PPI October 2023, Evalvaluation Month: 146.63
PePercrcenentatagege IIncncrereasasee inin PPPIPI::I: 4.4.4%4%
Percentage Over 5%: 0% 
Additional Amount Owed: $0
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