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CRITERIA I | I I
e s proposl fftivlymetsprjet ojctics, The aprosl s welmunded The | presents a detailed and well- d well-organized, multi-modal | The proposal presents a well-developed and (Ovrall the proposal dtnonstrsed  gnrl understandingof he LCI_ [ The propasal ol et well. ] h,The approach is well . and thoughtful, showing | The proposal presented a structured and comprehensive approach,
a with clear tasks, methodol 4 appma;iﬂlml ncludes o wallab iy asessment outand that c ‘ with project goals and with lhuughvlrelknlulalargely traditiona, textbook methodology. The
‘approach for the Kcmmgmn {Feytiom Plan Updalc placcrmskmg. oy strong emphasis on connectivity,  |deliverables. Project activity provided, t  public art, along with a |with lid . the clderl [practical steps . stakeholder ensington
(Their phased plan- © d the the xistingconions, clarimplemenston pla,including  100-Day Acion _|aas ofthe scope and sk, pﬂmcularlymnmu S ¢ oxisting \with isabiliies. The methodology key project rdinati Whil some sectons LI Master Plan Update,effectvly bullding on previous studics
wisioning, concept development, and final deme onsxmlgdcreanwlymmugh pop-ups, charreties, and requirements, public mvn\vem:m an Plan. the engagement, mcludmg ke Existing Condtons, Plan Desclopment, Publc rely on standard or copied language and could include |and aligning with broader efforts such as the 2030 Unified CTP
docmentation—iteates whandesig, rnsporton, fercive the County with the project obj the use of .mun.v 1 Involvement, and Final Plan—while clearly outlining DeKalb | more detail on specific tasks or deliverables, the plan plan. The technical approach was well-organized and detaled, with
housing, The [ideas i s work. The approach inclusivity, “The appr (County clear st d h
‘approach emphasizes connecivity, :qu\ly, e o phascd gmb\lh The propsa emphasies people | anlysis, mllngual d imeet RFP req . though. I d health, equity gy s orough ndalgnd ith deparmental e, bough .o i Local subconsultants with prior including strategies to ensure the plan remains actionable rather than
community engagement like sustainability, and quality  [enhanced web-based outreach tools, as well as tional, and QA/QC p o derations, environmental justice, and ed clarity ol urban design, ay, and oroposal though - unised. The team ncaporstedcreativ and vried pblic
Technical Approach pnpups charreties, and mlemuveoummh Overall,  [control While some [ensurc quality and feasibility. The plan leverages prior  assets, d - [reflected actual past perf cc Th: ! . Enhanced toolsand | gr o development codes beyond traditional f d
the approach is practical, f stects. blucks Overall, the plan is is the Stat d ‘and C hance th
del 4 v ble, and s o i d aerial vere assigned to the _|applications. Overall, the approach is thorough, feasible, | mul- displ partcipation. Overall, lid transportation strat process. However, some elements were difficult to locate or not fully
verne oot kel (County rather than the consultant, he overall plan is o ) . \wenerational formas, stipends for Communit ips,including a lack of detil regarding s qualﬂy sssurance, alignment undersandin o the Kensington oridorconex, nfastrcure ‘addressed, such as clearly defined roles and responsibilities between
feasible, th inthe capacity Ambassadors, and tools like the BARR Model and Living _(with LCI goals, and ‘with County priorities, providing the Couty and he proposcr. Overll, he proposal et o
team’s abiliy to deliver the project effectively. (Culture Toolkit. Overall, the proposal reflects a holistic, [opportunities, which limited a full evaluation. Overall,
Integration with prior Kensington Station Master Pla . e i id no prsent  highly tilored, inovative, focused apprsch,thoughwith some e lackmg clarity or
work and attention to design, placemaking, mobility, and d considers the [or technical approach specific to the projee, speci
market partnerships further strengthen the approach. ‘community conext.
The team’s proy The team d dasolid detailed The TThe Overall, » with [ The proposal outlines a basic The tschedul {Overall the proposal presented a basic project management
emonn s e approach. It outlines a  project management approach with clear roles, defined —[approach, including the creation ofa pr with |process with a one-year timeline. The approach reltivly e tmeline Whie e souttre nd Seuencing sporoach.cludin e rcation mprw b and alar st withcngagement o by  DeKal-bused partcr. Japproschwith  dfined st forcoodination, inclding s,
defined roles. 4 workflow. Their plar o resomble Li-mont schdule.Rocsand e Couny team and e 10-monthprojct meine, uemom\mmsovm understanding of collaborative jusncrlyaligned with the ARCILCI process nd key commits for ey team timeline is Litis with TAC/CAC and project
st i I or the Proj ealth, and touchpoints, s high-lovel o i oot el includes 3 rlatively © . extending to
The pk team with the Count assurance and s in place. While e Sounatonal vt s . 5o wivins o i s e defined, with mplementaion o anMT/Ad»wm Conmitess ol “The project les, the plan lacked.
members, regular meetings, d h loversight of hedul County an ecuted, in this imeasures. Mulilingual s and several native Spanish how key el hedul
feedback loops to maintain accountability and nagement o ke b ascd mipping nd dropn|prfocolsoversght , iterative mehodsand he Clen Tt detailed, anda|section while mentioned at i i butlacks sulicient detail on task.  budget, and quality would l and controlled.
lgment. Wi some ddiondets on ool hartes. Wi torough and capale ofmosing e vhich i contdnce i i, shet Checkpons, nd e o Ponds PRIME projct bl Community Impact luded. However,  [all. iave been more specific,the approach demonstrates a clear coordination,  quality control, i were either difficul to locate or not
el y Jageressive 12 spproach is verall, the progess in real ime. the timeline vi ks appeal, and the project d however, aspects of the plan were unclear or in  confidence in the team’s ability to fully manage and within 1 ud
plas et o ot e is somewhat int FTACICAC the team’s ability e the project. the absence of a detailed project timeline. Additionally, some
gt from niation hrough completion. from other proposals. lbenefit from additional detail to fully convey the project.|adj L the with roles, and a dedicated team not fully | groups as “Steering Committces” and the representation of stakeholder
Imanagement strategy. d defined. While ‘about the level of atention to local contex. quality assurance and
in thorough e hasis on QA/QC processes. /\lmaugh ‘quality control processes were only briefly mentioned. and overall
successful dence in the project’s . timeline was efficient,its p clarity and completeness in this section were limited. While the
eflicient exceution, unexpmea delays rs, Overall, whilthe proposl met basic framework provided some confidence in project oversight, a more
led and clearly d detailed and talored approach would have strengthened the
pprosch would v strengthened this section. proposal.
The team i highly qualified, with advanced degrees, | The tear Th The ‘personnel with The team with diverse qualified, with The cam p with relevant [T e incdd qulified personnel i 3 wellblanced i of
relevant experience in planning, urban design, and npenel\cem)‘hnnll\g urban design,transi-oriented [qualifications and relevant expertise Key personnel levant d lexpertise in planning, real estate, acquisition, with lexperience, i staff with prior d of ty areas such s
d and key h have 15251 yearsof exriene,appropriate incldingbilingial stafflo support inclusivepulic - devlopnet constrcion, wian desig,snd s, | The evaliation 2 lexperience on Key have 20-30+ years on the Couny hasv.orked with previously on economics, mmspcrmnon o eqmmble engagement. The team
jm AP Kills aligned pgnm\n:l I, streets BRT AICPund LEED AP, and fengagement. Key members, including the project lead personnel hold relevant credential ting to confidence in However, there were |of hold However, much of proj il capablty
laning. lized rol Jwith over 17 years of experience, arc familiar with the international expericnce, offering a broad skill et for P . the team s non-local, and the prime firm has limited dircct . the small size of th
umcmre:ndexpenmcedwbcmmzcmm “The personnel[catalytic si utable firms e oo i County and Del Wi uncertainty regs their locations. While b aroup may it their capacty to manage l aspects of xpncmhzedmhmmulmnu Whil key st incloding e
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Project arca. The team’s experience across multiple regions highlights
versatlit, while prior involvement with the Station Soceer project at

pavetheexperise and uaicatons o sucesslly fofexperience muecnv:ly e demonstraes the al bench, clearly ect LCI- [the 1 section of the proposal was viewed positively overall, intheir  engagement lead, brought significant experience, the overall range
complete the project pability 10 effectively exceute the Ki valuable defined roles, and a capable mix o Fuubeonslants, | spesic o eorgin baed prject experence,indiaing _[clsrr prsentaion of oles, st andloaion woukd e Local help address ability 1o fully support the work. o years of h not always clearl;
N . project lroader skill of the team. provided, I e technical and P s eap, t les are dated, history details may |defined. Additionally, while some team members and subconsultants
ersonnel hough aless ounty. Overl, localknowldg. Resumes wre provide, though team independen managomentof some poject clamcot. Overtlthe e miseadiog direct LCI experience, it appeared somewhat limited across the
less prominent. Overall, the team is well-qualified and were less clearly documented than in other Ipersonnel are capable and credentialed, though local and L full team, particularly in relation to similar ransit-oriented or
capable of ppor © vmmh v e personnel have the credentials and specific experience is limited. redevelopment projects. Despite these considerations, the personnel
(expertse to complete the project, but rliance on resented are capable and possess the necessary skill sets 1o
subcontractors for LC-specific and local experience may successfully deliver the project,
‘affect the prime team’s independent management of key
tasks.
The firm b y ieted [ The firm is highly qualiied, with The proposal includ Tocal firm with | The firm I "The proposal presents an . and qualified t Overal, the - With a clear | The team is qualified, with LCT | The team L with strong organizational capacity and
lover 60 LCT studies, 53 as the lead mmullam. including [leading over 60 LC projects and a strong track record in |previous LC including TOD projects,trail master plans, and LCTs, | though the prime frm i ot local and has limited dircct supported by extensive experience delivering projeets ofsimilar scope, |structure, defined roles, and experience managing projects of | projeets, overlay distrits, and prior work on the s divers pontflio ofplanning experence, luding LC1 and tans
multiple Wit pl d 0D |capacity. The firm has a long-standing hist e Cl st o prject inGeorgi- Th ol andcompleiy The ' sgnifcant prsene i the Al sl sl clding tsirintd devlopment, misedase, . Kensingon LCL. Ty mainin 3
(Gecades of experience and  clea organizationl initiatives. Their team combines extensive experience, a years, with an interational team of 2,700 professionals, [execution. Team members bring strong local knowledge, [prime has a relativ region and d iniiatives. While the prime firm has with 20-33+ and
structure, the capacity 1o tructure, and defined roles, /and a vetted prime and subeonsultant team familiar to | relationships, and proven experience with catalytic ste  having served over 200 clients and worked on more. e by » that .. [imid dict L1 experience the incusonof oca subontsctors e af oxperence W o i snallr iz ay i fousedplannin,aliging wll with the Xep wlor fes. While much
4 del County Alanta. While the overall /S0M in commercial development and public tothe  [helps address ga its breadth of o the direct LCT ibeontractors, their
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project lconfidence, the team’ proven track e firm relies on a st limi but overal Tocate or not
ly manage and knowledge oy bers. Overall, the team’; proven » ) L, th
deliver the project. Overall, the y proj ‘and capacity to successfully execute the project.
‘experience and capacity, but the prime’s limited local and
LClLspecific background reduces confidence in
independent management of key project elements.
IThey formati [They did not provid pany app ipany appears 1o be p s (They did not p requested information. They did not provide the requested information. | The company appears . though its p its overall
did not provide enough information to strongly (demonsirates financial capacity. financial capacity may be limited. limite et o i
Financial Responsibility (demonstrate their financial capacity. ‘of the project
The firm received consistently high marks from [The fim had mixed references, with some positive: The kil vith Overll, th pop s Fsdback fecdback, indicating Clients e
s noting feedback d it |deseribing the team Pond tive « ality of work. R e that the vendor's performance lipl serice, relabiliy,and quality of
‘expectations. References h‘ghhghud strong performance [several clients noted issues with project familarity, exreedmg pecations. Clets oed ustanding Fim rated slighty lower bt sl evoutic. Chems. Wt som minr s forimprovement e noted, tations. Refe ﬂvuf projects d . though one vendor wcrk ovgh s stk ighlghedares o multiple projects. While most feedback was favorable, a few
in planning, consulting, an fimely information delivery, and One [experi was their best ot igh gl partcular Brookhaven, GWCC, and Soceer in the Strects reflected ool did not compl . lower culrlyin writing quality and attenion issues . whic
supporting th frm's relibility and quality f oxceution. |ma .y e |exper with whic ° d capabil ol o intl scores. Overall, Lo et Overl portedly A
References im agai o  ignficant projctOverl, il there | wrs incuded, suppoting e prooser'ssirong e sutistactoity adresed. Overal the eerences p L lproposal. dor's pabiliy, wit lated to|competence, but minor issues with clarity and ‘company’s reliability and capabilit, though minor concerns
I y o dlve igh- [suppotthe e’ rlabl and Lind lid record of oposer s capablies, ndicaing  high vl o s o incomplete responses professionalism in written materials were noted. regarding fee management were not
ey and ndernding of project s oy s ability o suceessfully deiver similar projects. client satsfaction. ot somion st performance. While The overall consensus
reduce confidence in their consistency. reflccts a well-regarded proposer with a proven track record of successful
roject delivery.
The ell-rounded i [The firm delivered interview with an The interview The standing of | The astong, e [Overal, the prop trong interview, [The interview - [The interview was adequate, with the team demonsirating technical
highlighting a solid understanding of the project and [innovative, d h to community issues and a ) strategies, with | firm with a thoughtful and well d o [moughital, and by relevant project |with the team Tocal knowledge, and winning track record. 0
reative community engagement strategies. Th lengagement, Their presentation highlighted creative |proficient approach. The team provided clear, practical  [clear timelines and i The team lexamples. Responses o o the project arca. aclear 100-day lan.  sufficient and included some useful engagement strategies and
incorporated historical context, prior studies, and i, suclh s tracive publie vt and address ‘and a holistic perspective, h the project and highlighti 1ys, and provided helpful |Their approach was highly technical and well-organized. |cxampls, the presentation lacked polish, creativity. and local
methods e 2ag - long with g tigati » bt i discusianof st comiderstionswhile sig nguag by v, “mbof o pevch illustrations o was st context. Visuals better
‘activities, pop-up events, and i n projects like C o sgement was limited and lac Jand athe communiy challenges. Thlrsrategies were [engagement, Evaluators appreciated the clarky, dep, andquahw ofthe tdid not ly illustrated the team’s capability and cobesion, and overall, the:
lopportunities and less creativity.relying in part on scripted responses. While  practical, inclusive, and adaptable, reflecting a decp xample provided, s welus e ' abily et Jut overall conveyed a capable and passionale team ready to expertseand pstsuccsses there was e discusson i did o flly conveysteng coneciviy o e local
partcipation. They were the fist o address the jail as a y por they noted with local -ommunity needs. While their out-of- e noed ‘of housing srategies and the communit ment | community.
Interview ‘community factor and demonstrated thoughtful ey d gt clergy and developing a logistics plan for engagement, town location reception of a which ‘approach lacked creaivity. Overall, the team showed
strategies for integrating it into the design and Overall, - |experience in ated elivery, overall the interview conveyed a highly capable slightly lmpaned!heoveml] impresion Desp\umu the general ‘competence and experience, though some aspects of the
\greenspace. Overal, the presentation cons la strong capacity o excate the project rlT:thrIy projects team a during the proposal were less compelling compared o others.




