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Refugee Services Scottdale Early Learning, Inc.

410,582.00

Provide home visiting to low-income, at-risk children and
families who do not attend our center-based program. Also,
provide child development information, support and
encouragement to low-income, at-risk families in DeKalb who do
not attend a Center-based child care program yet need help
with their child’s development during the crucial early years of
life. Parents as Teachers (PAT) uses home visits to provide
research-based child development training and parenting
support. Each visit will include the five essential elements of a
personal visit — rapport, observation, discussion, parent-child
activity, and summary. Play-N-Learn sessions help parents and
children practice activities that develop early learning and
literacy skills.

6 FTE Parent Educators salary/fringe and benefits. Benefits include health, dental and life
insurance. The PAT Supervisor will oversee the work at the agency level and hold the PAT staff
accountable for the day-to-day work of PAT, including bi-monthly supervisory meetings to
review families and monthly PAT staff meetings. In addition, the PAT Supervisor will work to
ensure that the essential requirements for PAT are met by the agency and participate in
Georgia Home Visiting Programs network and PAT training. The PAT Supervisor* is a .50 FTE
position. Note that the PAT Supervisor for this site is also the First Steps Community Screener,
earning $17,500, ($1458.33 monthly), listed under contractual expenses. Scottdale Early
Learning will contract with DeKalb County and will be responsible for completing the core
screening instrument, and linking families to evidenced based home visiting or community
services for the First Steps Program. A minimum of 25 screens are required per month (300 per
year) to meet the goal of a minimum of 1000 screens per year. As a contract position, no taxes
or benefits are included.

Refugee Services New American Pathways

330,511.00

Provide home visiting through Parents as Teachers (PAT), a
nationally accredited, evidence-based curriculum, to parents of
infants, toddlers, and preschoolers understand child
development, promote literacy, access early learning programs,
and become effective teachers and advocates. PAT’s mission is
to provide the information, support, and encouragement that
parents need to help their children develop optimally during the
crucial early years of their lives. NAP-PAT educators support
refugee parents in being the best teachers they can be.

4.57 Full Time Parent Educators and one PAT Supervisor. 3 Parent Educators at 1.00 FTE, 2
Parent Educators at .50 and a .57 Parent Educator split over 6 total staff to serve 90 families of
various cultural backgrounds. Salaries and fringe vary based on the site guidelines, as many of
Parent Educators split their positions with other duties due to their language skills.

The PAT supervisor will oversee the work at the agency level and hold the PAT staff
accountable for the day-to-day work of PAT, including at least bi-monthly supervisory meetings
to review families and monthly PAT staff meetings. In addition, the PAT Supervisor will work to
ensure that the essential requirements for PAT are met by the agency and participate in
Georgia PAT Network training. The PAT Supervisor* is a .65 FTE position filled by two people.

Refugee Services REACH Community Development Center, Inc.

28,540.00

The Community Screener Organization is a community agency
that will be in contract with DeKalb County and will be
responsible for completing the core screening instrument and
linking families to evidenced based home visiting or community
services.

The contracted amount is estimated at $27,540, ($2295.00 monthly). A minimum of 34 screens

are required per month (408 per year) to meet the goal of a minimum of 1000 screens per year.
As a contract position, no taxes or benefits are included. Local and long-distance travel includes
using personal vehicles for site visits and required meetings-$1000 for REACH.

Refugee Services Wilbon Enterprises, LLC

12,540.00

The DeKalb County Board of Commissioners has requested more
impact data that specifically reports DeKalb County outcomes
related to the MIECHV and First Steps Programs. These funds
will be used to contract with an evaluator to provide data that
will be shared with the state. The evaluator will be responsible
for collecting data from GEHOVIS, measuring impacts on DeKalb
County and creating a presentation that outlines the findings.
These evaluation efforts are aimed to garner more support for
the HV/FS Programs in the future from DeKalb County Key
Stakeholders. All data collected will also be reported to State
DPH/HRSA as requested.

Staff:
DeKalb County MIECHV Outcomes Data Evaluator — Dr. Matisa Wilbon

Provision of administrative management for the MIECHV grant
including but not limited to the following duties: contract
management, writing and submitting all required reporting,
supervising benchmark achievement, home-visiting and
screening goal attainment, holding supervisor
trainings/meetings, providing TA as needed, representing GSG,
DeKalb in presentation/events, forming and maintaining
partnerships, managing the budget, resolving issues as needed
and communicating with the county in all management aspects.
Administrator/First Steps Community Coordinator will also serve
as the lead DeKalb County Community Screener and will be
responsible for completing the core screening instrument and
linking families to evidenced based home visiting or community
services.

A minimum of 25 screens are required per month from this position (300 per year) to
contribute to the minimum goal of 1000 screens per year. DeKalb First Steps Coordinator will
also provide coordination to assist in establishing community screening partnerships and
assisting REACH with the coordination of screening events, etc. in the community. DeKalb First
Steps Coordinator will lead all data and quality assurance tasks related to First Steps which
includes supporting the First Steps Community Screening Agency, REACH, on data quality
assurance and producing reports for the GSG Administrator on First Steps screening numbers
and other data issues as needed.

Refugee Services DeKalb Administration, Travel, Supplies, Cellphone 95,683.00
Total 58S 877,856
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