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%%%ﬁ Department of Watershed Management

Contract Name: Design/Build Services For Snapfinger Advanced Wastewater Date: 7/22/2026
Treatment Facility Expansion-Phase 3B Project (UV
Disinfection System)

Contractor: Morgan Contracting, Inc.
Contract Number: 1381109 Change Order Number: 2
Contract Amendment Category: Cost Schedule Scope [_] Deliverables

Original Contract

Original Contract $ Amount: Contract Start Date: Original Contract End Date:

Time:(TERM)
$4,922,500.00 2/14/2025 12/31/2025
NTP Start Date: Original Performance Days:(TIME) Original Performance End Date:
4/8/2025 8/1/2026
Previous Change Order: Previous Time Extensions (Days): Previous Changes to $ Amount:

Change Order No. 1: 121 $1,413,322.17
Change Order No. 2: 0 $0.00
Change Order No. 3: 0 $0.00

Current Performance Time Current Performance

Current Contract Amount: Current Contract End Date:
(Days): End Date:

$6,335,822.17 601 11/30/2026 12/31/2028

Description of Proposed Changes: The proposed change provides additional instrumentation, and replacement UV
effluent gate actuators and changes in controls communication between the UV effluent gates and the UV system
control panel to enable timely controls response time, along with associated design engineering costs. The
proposed change is detailed in the attached letter from the County’s Phase 3B Construction Manager (Tetra Tech)
dated 6/17/26 with Subject “Proposed Change Order #2” and associated attachments.

Justification of Proposed Changes: Proposed change is essential to operating and facilitate monitoring of the UV
disinfection process and will reduce UV unit process monitoring and operational oversight required of plant staff.
This change will enable prompt authorization of any additional work required and mitigate future claims by the
Design/Builder due to idled equipment costs and construction delays.

Proposed
Performance End Proposed Contract End Date:
Date:

Proposed Additional Proposed Cumulative
Performance Days: Performance Days:

o4 | 65 | 34apoy | |

Proposed Cumulative Contract
Amount:
$394,309.31 $6,730,131.48 $979,321.86

Proposed Changes to Dollar Amount: Amount Spent To Date:
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Describe Any Risk Associated With This Change: N/A

Effect of NOT Approving This Change: Future claims by the Contractor for reimbursement of costs associated with
idled equipment and construction delays.

Engineering Manager's/Assistant Director's Approval:

Signature: Aidrnk Fhech it

Print Name & Date:
Signed by: Tina Strickland

Date & Time: Jul 22, 2026 13:43:00 EDT

Deputy Director's Approval:
Signature: Kerry Williams
Print Name & Date:

Signed by: Kerry B Williams
Date & Time: Jul 22, 2026 14:37:18 EDT

Watershed Director's Approval:

Signature: Ee’ﬁi—mw Wells

Print Name & Date:
Signed by: Reginald D. Wells
Date & Time: Jul 22, 2026 14:51:29 EDT

Purchasing & Contracting's Approval:
Vietor W lls

Signed by: Victor Wills
Date & Time: Jul 22, 2026 15:03:10 EDT

Signature:
Print Name & Date:

Chief Operating Officer's Approval:
Signature: Zachary L Willicgms
Print Name & Date:

Signed by: Zachary L Williams
Date & Time: Jul 23, 2026 15:09:30 EDT

Contract Name: Design/Build Services For Snapfinger Advanced Wastewater Treatment Facility
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