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SUBGRANT AGREEMENT 

THIS AGREEMENT entered into as of this _______, 2026 (the “Agreement”), by and between the 
ATLANTA WORLD CUP HOST COMMITTEE, INC. (hereinafter referred to as the “Host 
Committee”) and the DEKALB COUNTY  (hereinafter referred to as the “Subgrantee”). Subgrantee 
and Host Committee are each a “Party” and collectively, the “Parties”. 

WITNESSETH THAT: 

WHEREAS, the Host Committee desires to engage Subgrantee to render certain work and services 
hereinafter described in connection with a project (hereinafter referred to as the “Project”) which is to 
be wholly financed by the FIFA World Cup Grant Program (“FWCGP”) from the United States 
Department of Homeland Security (“DHS”) through the Federal Emergency Management Agency 
(“FEMA”) and subsequently through the Georgia Emergency Management and Homeland Security 
Agency (“GEMA/HS”) (hereinafter referred to as the “Funding Agencies”); and  

WHEREAS, the Host Committee issued to Subgrantee an award letter on March 30, 2026 (the 
“Award Letter”), expressly incorporated herein, which set forth the expected funding and general 
expectations of the grant, incorporated applicable provisions required by FEMA including the relevant 
Notice of Funding Opportunity (the “NOFO”), and conditioned reimbursement on the later agreement 
of a form of this Agreement; and 

WHEREAS, Subgrantee desires to render such work and services in connection with the Project. 

NOW THEREFORE, in consideration of the promises and the mutual covenants and agreements 
hereinafter contained, the Parties hereto agree as follows: 

1. Engagement of Subgrantee. The Host Committee hereby agrees to engage Subgrantee and
Subgrantee hereby agrees to perform the services hereinafter set forth in accordance with the
terms and conditions herein. Pursuant to 2 C.F.R. § 200.331, the Host Committee affirms that
under this Agreement, Subgrantee is a subrecipient of federal financial assistance and is not
classified as a vendor or contractor.

2. Scope of Services. Subgrantee shall do, perform and carry out in a satisfactory and proper
manner, as determined by the Host Committee, the work and services described in Attachment
A, Scope of Services, as attached hereto and expressly incorporated herein.

3. Term. The effective date of this Agreement is July 1, 2025, and all work and
services required hereunder shall be completed on or before August 31, 2026 (the
“Term”). Work and services shall be undertaken and pursued in such sequence as to assure
their expeditious completion and as may be required in Attachment A.

4. Compensation.  Subgrantee shall be compensated for the work and services to be performed
under this Agreement as set forth in Attachment B, Compensation and Method of Payment,
as attached hereto and expressly incorporated herein (such compensation, the
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“Compensation”). The Compensation will be made on actual, eligible costs and expenses 
incurred, such Compensation not to exceed $1,487,037.00 (the “Cap”) in any event.  Subgrantee 
understands and agrees that such Compensation is limited by and subject to the Cap.  The 
Subgrantee agrees that the Compensation is also subject to the approval of applicable funding 
authorities, including FEMA and GEMA/HS, and funds for such Compensation actually being 
made available to the Host Committee for such purpose, which approvals, funding 
determinations, and funding are outside the control of the Host Committee and the Atlanta 
Regional Commission (“ARC”) (as fiscal agent of the Host Committee).  Notwithstanding any 
other provision of this Agreement to the contrary, and as a material condition of this Agreement, 
in no event shall the Host Committee or ARC have any obligation or liability to pay, or be 
responsible for the payment of, any portion of the Compensation to the Subgrantee unless and 
until the Host Committee has actually received corresponding funding approval and funding 
from FEMA and GEMA/HS specifically designated for such Compensation. The Host 
Committee’s and ARC’s payment obligations hereunder are strictly contingent upon and limited 
to the actual receipt of such funds from FEMA and GEMA/HS. The Subgrantee acknowledges 
and agrees that the Host Committee and ARC are not sureties, guarantors, or insurers of the 
Compensation, and the Subgrantee assumes all risk that such funding may not be approved, may 
be reduced, delayed, or may otherwise not be made available. 

5. Approval of Subcontracts. Work or services to be performed under this Agreement by
Subgrantee may be subcontracted. Subgrantee acknowledges that if work or services to be
performed under this Agreement are financed solely or partially with federal funds, the selection
of subcontractors, as required by the NOFO, therein incorporated by reference in the FEMA
Grant Preparedness Manual, and therein incorporated by reference 2 CFR Part 200.317-327, is
governed by regulations requiring competition between potential subcontractors or adequate
justification for sole source selection. Subgrantee agrees to abide by such regulations in its
selection procedure.

6. Assignability. Subgrantee shall not assign, subgrant or transfer its interest or any portion of its
interest in this Agreement without the prior written approval of the Host Committee.

7. Amendments. The Parties may amend this Agreement from time to time as may be necessary to
reflect changes in applicable law, funding requirements, or program directives, or as otherwise
agreed by the Parties. Except as otherwise expressly provided in this Agreement, no change to
this Agreement, including any increase or decrease in compensation, modification of scope, or
extension or reduction of the Term, shall be effective unless memorialized in a written
amendment executed by authorized representatives of both Parties. Notwithstanding the
foregoing, the Host Committee may, by written notice to Subgrantee, issue directions, scope
changes that could affect funded activities, instructions, or compliance requirements necessary to
implement changes in the Prime Grant, FEMA or GEMA/HS directives, or other binding funding
requirements applicable to this Agreement, and Subgrantee shall comply with such written notice
without further amendment to the extent such notice does not materially increase Subgrantee’s
compensation or fundamentally alter the scope of services. Any such material change in
compensation, period of performance or fundamental alteration of scope shall require a written
amendment executed by the Parties.



3 of 14 

8. Insurance.  During the Term of this Agreement, Subgrantee shall have and maintain insurance
coverage that complies with the laws of the State of Georgia, as well as reasonable and
prudent business practices equivalent to organizations comparable to Subgrantee.

9. Formal Communication.  Formal communication regarding this Agreement including
correspondence, progress reports and financial reports, requests for approval and other contract
administration matters shall be in writing and directed to the individuals executing
this Agreement on behalf of each Party. Each Party may designate one or more representative(s)
to administer this Agreement on its behalf. Any restrictions to such designation must be clearly
defined in the written designation.

10. Reports.  Subgrantee shall furnish the Host Committee with narrative progress reports, in such
form and frequency as may be reasonably required by the Host Committee, outlining the
work accomplished by Subgrantee, including the current status of the Project.

11. Financial Reports. In addition to other records required by this Agreement, Subgrantee agrees to
provide to the Host Committee such additional financial reports in such form and frequency
as the Host Committee may reasonably require in order to meet the Host Committee
requirements for reporting to the Funding Agencies.

12. Review and Coordination. To ensure adequate assessment of Subgrantee’s performance and
proper coordination among interested parties, the Host Committee shall be kept fully informed
concerning the progress of the work and services performed hereunder. Subgrantee may be
required to meet with designated representatives of the Host Committee and the Funding
Agencies to review such work and services. Reasonable notice of such review meetings shall be
given to Subgrantee.

13. Inspections.  Authorized representatives of the Host Committee and the Funding Agencies may
at all reasonable times review and inspect the Project activities and data collected pursuant to this
Agreement. Except where specifically prohibited by law, all reports, studies, records, and
computations prepared by or for Subgrantee pursuant to this Agreement shall be made available
to authorized representatives of the Host Committee and the Funding Agencies for inspection
and review at all reasonable times in Subgrantee’s office or site where data is normally
accumulated. Approval and acceptance of such material shall not relieve Subgrantee of its
professional obligation to correct, at its expense, any errors found in the work unless such errors
can be shown to be caused by inaccurate or incomplete information provided by the Host
Committee.

14. Maintenance of Cost Records.  Subgrantee shall maintain all books, documents, papers,
accounting records and other evidence pertaining to costs incurred on the Project and shall make
such material available at all reasonable times during the Term of this Agreement, and for three
(3) years from the date of the final closeout of the FWCGP, for inspection by the Host
Committee or its agent, the Funding Agencies, and the Comptroller General of the United States,
or any of their respective duly authorized representatives. Subgrantee shall include the provisions
of this Paragraph 14 in any subcontract executed in connection with this Project.
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15. No Obligation by the Federal Government.  The Parties acknowledge and agree that,
notwithstanding any concurrence by the Federal Government in or approval of the solicitation or
award of the underlying contract, absent the express written consent by the Federal Government,
the Federal Government is not a party to this Agreement and shall not be subject to any
obligations or liabilities to the Host Committee, Subgrantee, or any other party (whether or not a
party to this Agreement) pertaining to any matter resulting from the underlying contract.

16. Subgrantee’s Personnel.  Subgrantee represents that it has, or will secure at its own expense, all
personnel required to perform the services under this Agreement. Such personnel shall not be
employees of the Host Committee, nor shall such personnel have been employees of the Host
Committee during any time within the twelve (12) month period immediately prior to the date of
this Agreement, except with the express prior written consent of the Host Committee. Further,
Subgrantee agrees that no such former Host Committee employees shall be involved in any way
with the performance of this Agreement, without the express prior written approval of the Host
Committee.

17. Employees’ Rate of Compensation.  The rate of compensation for work performed under this
Project by a staff member or employee of Subgrantee shall not exceed the compensation of
such person that is applicable to his or her other work activities for Subgrantee. Charges for
salaries and wages of individuals shall be supported by time, attendance, and payroll distribution
records.

18. Interest of Subgrantee.  Subgrantee covenants that neither Subgrantee, nor anyone controlled by
Subgrantee, controlling Subgrantee, or under common control with Subgrantee, nor its agents,
employees or sub-subgrantees, presently has an interest, nor shall acquire an interest, direct or
indirect, which would conflict in any manner or degree with the performance of its service
hereunder, or which would prevent, or tend to prevent, the satisfactory performance of
Subgrantee’s service hereunder in an impartial and unbiased manner. Subgrantee further
covenants that in the performance of this Agreement no person having any such interest shall be
employed by Subgrantee as an agent, sub-subgrantee or otherwise. If Subgrantee contemplates
taking some action which may constitute a violation of this Paragraph 18, Subgrantee shall
request in writing the advice of the Host Committee, and if the Host Committee notifies
Subgrantee in writing that Subgrantee’s contemplated action will not constitute a violation
hereof, then Subgrantee shall be authorized to take such action without being in violation of this
Paragraph 18.

19. Interest of Members of the Host Committee and Others.  No officer, member or employee of the
Host Committee or its agents, and no public official of any local government which is affected in
any way by the Project, who exercises any function or responsibilities in the review or approval
of the Project or any component part thereof, shall participate in any decision relating to this
Agreement which affects his or her personal interests, or the interest of any corporation,
partnership or association in which he or she is directly, or indirectly, interested; nor shall any
such officer, member or employee of the Host Committee, or public official of any local
government affected by the Project, have an interest, direct or indirect, in this Agreement or the
proceeds arising therefrom.
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20. Officials Not to Benefit.  No member of or delegate to the Congress of the United States of
America, resident commissioner or employee of the United States Government, shall be admitted
to any share or part of this Agreement or to any benefits to arise herefrom.

21. Compliance with Requirements of the Funding Agencies.  Subgrantee acknowledges that this
Agreement is funded in whole or in part by federal grant funds and federal and state
implementation requirements, and is therefore subject to the terms, conditions, limitations, and
compliance requirements of the governing funding instruments, which may be updated from time
to time. Without limiting Subgrantee’s other obligations under this Agreement, Subgrantee shall
comply with (a) the applicable provisions of the grant agreement between GEMA/HS and the
Host Committee, attached hereto as Attachment C and expressly incorporated herein (the
“Prime Grant”), and (b) all other applicable requirements of the FIFA World Cup Grant
Program, including applicable requirements imposed by the FEMA award to GEMA/HS to the
extent such provisions and requirements are applicable to Subgrantee’s activities under this
Agreement or are required to be passed through to Subgrantee.

21.1 To the extent the Prime Grant or other applicable funding requirements confer upon
FEMA or GEMA/HS any approval, access, inspection, reporting, audit, monitoring, 
suspension, disallowance, repayment, termination, or other enforcement rights with 
respect to Subgrantee’s performance, records, or use of funds under this Agreement, the 
Host Committee may exercise corresponding rights against Subgrantee to the extent 
permitted by applicable law and the governing funding instruments. 

21.2 Subgrantee shall comply with all applicable federal, state, and local laws, regulations, and 
other requirements governing the performance of this Agreement. This includes, but is 
not limited to, “Attachment A - State and Federal Terms” of the agreement between 
GEMA/HS and the Host Committee, and by reference, the NOFO for this award, and the 
applicable sections of FEMA’s FY25 Preparedness Grant Manual. 

21.3  Subgrantee shall comply with all applicable federal, state, and local laws, regulations, and 
other requirements governing the performance of this Agreement. The Host Committee 
shall provide Subgrantee with prompt written notice of any amendment or other change 
in the Prime Grant or other funding requirements that materially affects Subgrantee’s 
obligations under this Agreement after the Host Committee receives notice thereof. 

22. Allowable Costs.  Subgrantee certifies that costs claimed for reimbursement under this
Agreement shall be incurred consistent with the terms and conditions of this Agreement and
relevant federal cost principles. Reimbursements under this Agreement shall be limited to the
necessary and reasonable costs incurred by Subgrantee in the performance of its obligations
under this Agreement and properly supported by documentation reasonably required by the Host
Committee or applicable funding requirements.  No reimbursements shall be made to pay for
costs incurred outside the scope of the FWCGP or otherwise unallowable under this Agreement
or applicable law.

23. Disallowed Costs.  If costs incurred by Subgrantee are not in conformity with the requirements
of the FWCGP and this Agreement and are subsequently disallowed as a result of Subgrantee’s
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breach of this Agreement or a financial and compliance audit performed either pursuant to audits 
referred to herein below, by the Host Committee or its agent, the Funding Agencies, the 
Comptroller General of the United States, or any of their duly authorized representatives, 
or otherwise, such costs shall be refunded to the Host Committee from non-federal sources. 
The Host Committee reserves the right to withhold funds to recoup such improper or 
unauthorized disbursements. No finding of disallowed costs shall be made except after notice 
and reasonable opportunity to provide supporting documentation and explanation as 
provided in Paragraph 33, Disputes and Appeals, below. Funds shall not be allowable under this 
Agreement for costs of entertainment or for insurance policies which provide protection from 
debts against the Host Committee, the State of Georgia or the United States Government. 

24. Publicity.  Articles, papers, bulletins, reports or other material reporting the plans, progress,
analysis or results and findings of the work conducted under this Agreement shall not be
presented or published without first submitting the same to the Host Committee for review and
comment. Subgrantee shall allow the Host Committee thirty (30) calendar days to review and
provide comments on such material. If the Host Committee does not respond within such thirty
(30) day period, the Host Committee shall be deemed to have no objection. If the Host
Committee provides comments, objections, or reservations regarding such material, Subgrantee
shall work in good faith with the Host Committee to address them before any presentation or
publication.

25. Assurance.  Subgrantee hereby assures and certifies that it will comply with all applicable
federal, state, and local laws, regulations, policies, guidelines, and requirements governing the
application for, acceptance, use, administration, and audit of funds pursuant to this Agreement,
including but not limited to and to the extent applicable, 2 CFR Part 200, “Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards,” 48
CFR 31, “Contract Cost Principles and Procedures,” Executive Order 12372, “Intergovernmental
review of Federal programs,” or other requirements imposed by the Host Committee or the
Funding Agencies regarding requirements of law or project matters as they relate to the
application, acceptance, use and audit of federal funds for this federally assisted project. A
nonfederal entity that expends $1,000,000 or more in federal awards during its fiscal year must
have a single or program-specific audit conducted for that year.

26. Certifications.  Subgrantee represents, warrants, and certifies that it shall comply with, and where
required shall execute and deliver, all certifications, assurances, and representations required by
applicable federal, state, and local law, the Prime Grant, the governing funding instruments, and
this Agreement, in each case to the extent applicable to Subgrantee’s activities under this
Agreement. Without limiting the foregoing, Subgrantee shall provide such certifications and
supporting documentation as the Host Committee may reasonably request in order to
demonstrate compliance with applicable funding requirements and legal obligations.

27. Termination for Mutual Convenience.  The Host Committee or Subgrantee may terminate this
Agreement in whole or in part when both Parties agree that the continuation of the Project would
not produce beneficial results commensurate with the further expenditure of funds. The Parties
shall, through formal written amendment, agree upon the termination conditions, including
the effective date and, in the case of partial termination, the portion to be terminated.
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27.1  Subgrantee shall not incur new obligations for the terminated portion after the effective 
date and shall cancel as many outstanding obligations as possible. The Host Committee 
shall evaluate each non-cancelable obligation to determine its eligibility for inclusion in 
reimbursable project costs. Settlement will be made in accordance with the terms and 
conditions of this Agreement. 

28. Termination for Host Committee Convenience.  The Host Committee may terminate this
Agreement, in whole or in part, at any time by giving written notice to Subgrantee of such
termination and specifying the effective date thereof, at least thirty (30) days before the effective
date of such termination. In that event, all information and material produced or collected under
this Agreement and/or used in the performance of the scope of services shall, at the option of the
Host Committee, become its property. If this Agreement is terminated by the Host Committee as
provided in this Paragraph 28, Subgrantee will be reimbursed for the otherwise allowable actual
expenses incurred by Subgrantee up to and including the effective date of such termination,
subject to the provisions of Paragraph 4 and Attachment B. Subgrantee shall not incur new
obligations for the terminated portion after the effective date and shall cancel as many
outstanding obligations as possible. The Host Committee shall evaluate each non-
cancelable obligation to determine its eligibility for inclusion in project costs.

29. Termination of the Agreement for Cause.  If Subgrantee, due to its action or failure to act, shall
fail to fulfill in a timely and proper manner its obligations under this Agreement, or if Subgrantee
has or shall violate any of the covenants, agreements, representations or stipulations of this
Agreement, the Host Committee shall thereupon have the right to terminate this Agreement.
Prior to termination, Host Committee shall provide written notice to Subgrantee specifying the
nature of the breach alleged to have occurred pursuant to this Paragraph 29. If such breach is
reasonably curable, Subgrantee shall have thirty (30) days from receipt of said notice to cure or
begin curing said breach. If Subgrantee fails to cure or begin curing said breach within such
thirty (30) day cure period, or if such breach, by its nature, is incurable, Host Committee
may terminate this Agreement by written notice specifying the effective date of said termination.
In the event of such a termination, all information and materials collected or produced under
this Agreement and/or used in the performance of the scope of services shall, at the option of
the Host Committee, become its property. Subgrantee shall be entitled to receive just and
equitable compensation for any satisfactory work and allowable costs completed pursuant
and incurred in the performance of the scope of services up to and including the effective
date of termination, subject to the provisions of Paragraph 4 and Attachment B. Notwithstanding
the foregoing and to the extent permitted by law, Subgrantee shall not be relieved of liability to
the Host Committee for damages sustained by the Host Committee by virtue of any breach of
this Agreement by Subgrantee and the Host Committee may withhold any payments to
Subgrantee for the purpose of set-off for damages caused by Subgrantee’s breach, until such time
as the exact amount of damages to the Host Committee from Subgrantee is determined.

30. Termination Due to Non-Availability of Funds.  Notwithstanding any other provision of this
Agreement, in the event that any of the funds for carrying out the functions to which this
Agreement relates do not become available, then, upon written notice to Subgrantee, this
Agreement may be immediately terminated without further obligation of the Host Committee.
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31. Suspension Due to Non-Availability of Funds.  The Funding Agencies have the right to suspend
financial assistance for this Project. Consequently, the Host Committee reserves the same right
regarding this Agreement. Such suspension would cause the withholding of further payments
and/or prohibiting the Subgrantee from incurring additional obligations during the suspension
period. However, unless notified in writing to the contrary, such suspension would not invalidate
obligations otherwise properly incurred by Subgrantee or payments from Host Committee to
Subgrantee for allowable costs incurred by Subgrantee prior to the date of suspension to the
extent that they are non-cancelable.

32. Force Majeure.  In no event shall either Party be responsible or liable for any failure or delay in
the performance of its obligations hereunder upon the occurrence of any circumstance beyond
the control of either Party, such as acts of God, war, acts of terrorism, government regulations or
shutdowns, disaster, strikes, work stoppages, accidents, mandatory quarantines, pandemics,
curfews, or other restrictions of movements, or civil disorder, to the extent that such
circumstances make it illegal or impossible for either Party to fulfill the terms of this Agreement.
Any termination or delay in the performance of this Agreement without liability is conditioned
upon delivery of written notice to the other Party setting forth the basis for such termination as
soon as reasonably practical, but in no event longer than ten (10) days, after learning of
such basis. It is understood that the Parties shall use reasonable efforts consistent with
industry standards to fulfill the performance of this Agreement to the extent feasible.

33. Disputes and Appeals.  In the event of a dispute arising under this Agreement, the Parties shall
first attempt in good faith to resolve the matter through discussions between their designated
contract representatives. If the dispute is not resolved through such discussions, either Party may
submit the dispute in writing to the Chief Executive Officer of the Host Committee, setting forth
the relevant facts and requested relief.  The Host Committee shall have the authority, in the first
instance, to review and decide disputes arising under this Agreement, including disputes
concerning performance, compliance, allowability of costs, and other matters of contract
administration, subject to the procedures set forth in this Section 33.

Before issuing any final determination adverse to Subgrantee with respect to disallowed costs,
repayment obligations, or other material monetary relief, the Host Committee shall provide the
Subgrantee a reasonable opportunity to submit written supporting materials and to participate,
upon request, in a meeting with appropriate representatives of the Host Committee to discuss the
matter. Following that process, the Host Committee shall issue a written decision within twenty
(20) days after receipt of Subgrantee’s response, or within such longer period as may be
reasonably necessary upon written notice to Subgrantee.

Pending final resolution of any dispute, Subgrantee shall continue performance to the extent 
reasonably practicable and not inconsistent with the position asserted by the Host Committee. 
Nothing in this Section shall make the Host Committee’s determination final as to questions of 
law or waive either Party’s rights or remedies otherwise available under this Agreement or 
applicable law. 
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34. Severability.  Any section, subsection, paragraph, term, condition, provision or other part of this
Agreement that is judged, held, found, or declared to be voidable, void, invalid, illegal or
otherwise not fully enforceable shall not affect any other part of this Agreement, and the
remainder of this Agreement shall continue to be of full force and effect.

35. Counterparts.  This Agreement may be executed in two or more counterparts, each of which shall
be deemed an original, but all of which taken together shall constitute one and the same
instrument.

36. Waiver.  The failure of a Party to insist upon strict performance of any of the provisions
contained herein shall in no way constitute a waiver of future violations of the same or any other
provision.

37. Authority.  The individuals executing this Agreement on behalf of Subgrantee and the Host
Committee do each hereby represent and warrant that they are duly authorized by all necessary
action to execute this Agreement on behalf of their respective principals.

38. Applicable Law.  This Agreement shall be deemed to have been executed and performed in the
State of Georgia. All questions of interpretation and construction shall be construed by the laws
of the State of Georgia.

39. Entire Agreement.  This Agreement constitutes the entire agreement between the Parties with
respect to the subject matter hereof and supersedes all prior and contemporaneous
understandings, negotiations, representations, warranties, communications, and agreements,
whether written or oral, relating to such subject matter.

40. No License; Intellectual Property Restrictions.  For the avoidance of doubt, nothing in this
Agreement shall be construed as granting to the Subgrantee any right, title, interest, or license,
whether express, implied, by estoppel, or otherwise, in or to any trademarks, service marks, trade
names, logos, copyrights, patents, trade secrets, or other intellectual property rights of FIFA, the
World Cup, or the Host Committee (collectively, “Protected IP”). The Subgrantee shall not,
directly or indirectly:

(a) use, display, reproduce, modify, or create derivative works of any Protected IP;

(b) register or attempt to register any Protected IP, or any mark, name, or domain name
confusingly similar thereto, in any jurisdiction;

(c) publicize, advertise, or otherwise represent or imply any sponsorship, endorsement,
affiliation, or association with FIFA, the World Cup, or the Host Committee;

(d) use the name, likeness, or image of FIFA, the World Cup, the Host Committee, or any of their
respective officials, employees, or representatives for any commercial or promotional
purpose; or
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(e) engage in any conduct that could reasonably be expected to damage, tarnish, or dilute the
goodwill or reputation associated with any Protected IP or with FIFA, the World Cup, or the
Host Committee.

Notwithstanding the foregoing, the Subgrantee may refer to its participation in a project
funded by the Host Committee solely in factual, non-promotional descriptions of its work,
provided that any such reference: (i) does not use any Protected IP; (ii) does not imply any
endorsement, sponsorship, or affiliation beyond the contractual relationship established by
this Agreement; and (iii) is subject to the prior written approval of the Host Committee.

Any use of Protected IP or any publicity concerning FIFA, the World Cup, or the Host
Committee beyond the scope of this Section shall require a separate written agreement
between the applicable parties. The Subgrantee acknowledges that any breach of this Section
may cause irreparable harm to FIFA, the World Cup, and/or the Host Committee, and that
monetary damages may be inadequate. Accordingly, in addition to any other remedies
available at law or in equity, the Host Committee shall be entitled to seek injunctive or other
equitable relief to enforce the provisions of this Section without the necessity of proving
actual damages or posting a bond.

41. Attachments.

i. Attachment A: Scope of Services
ii. Attachment B: Compensation and Method of Payment

iii. Attachment C: Grant Agreement between GEMA/HS and the Atlanta World Cup
Host Committee

[Signature Pages Follow] 
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IN WITNESS WHEREOF, Subgrantee and the Host Committee have executed this Agreement as of 
the date first above written. 

ATLANTA WORLD CUP   
HOST COMMITTEE, INC. 

ATTEST: 

____________________________ 

__________________________________ 
Title: Executive Director 

DEKALB COUNTY  ATTEST: 

_____________________________ __________________________________ 
Title:  

DATE: 

____________________________ 

____________________________ 

DATE: 

DATE: 

____________________________ 

____________________________ 

DATE: 
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ATTACHMENT A 
SCOPE OF SERVICES 

1. Background

The U.S. Department of Homeland Security (“DHS”) through the Federal Emergency Management 
Agency’s (“FEMA”) Grant Programs Directorate (“GPD”) launched the FWCGP.  

The FWCGP supports the safe execution of the 2026 FIFA World Cup, by providing local 
jurisdictions with resources to help fund security activities required to protect players, staff, 
attendees, venues, and critical infrastructure across the host cities, strengthening them against 
potential terrorist attacks.  

Grant funds will be distributed through State Administrative Agencies (“SAA”).  In the State of 
Georgia, the SAA is the Georgia Emergency Management and Homeland Security 
Agency (“GEMA/HS”).  Funds will then be transferred to the Host Committee. 

2. Roles & Responsibilities



March 30, 2026 

Dear Applicant to the FIFA World Cup Grant Program (FWCGP), 

On behalf of Atlanta World Cup Host Committee, Inc. (the “Host Committee”) I am pleased to extend my sincere 

congratulations to your organization for being selected as a subrecipient in support of security related activities 

associated with the FIFA World Cup 2026™.  

Your organization has been approved for funding as a subrecipient under the FWCGP. This award reflects our 

confidence in your ability to execute programs and initiatives to carry out the security activities and operational 

readiness efforts required to protect players, staff, attendees, venues, and critical infrastructure in our region related 

to this historic event. 

The funding will be contingent upon compliance with all applicable terms, reporting requirements, restrictions 

performance benchmarks, and grant-specific administrative pre-requisites as outlined in the notification of funding 

opportunity for the FWCGP.  

The funds are exclusively intended to support the implementation of the projects described in your proposal and set 

forth in a formal Subrecipient Agreement between your organization and the Host Committee. 

As a subrecipient, your organization will be required to: 

• Execute the formal Subrecipient Agreement.

• Submit periodic financial and programmatic reports as requested by the Host Committee.

• Submit reimbursement packages to the Host Committee for actual cost incurred (the grant will operate on a

reimbursement basis).

• Maintain compliance with all applicable federal, state, and local regulations.

• Participate in coordination, planning, and oversight meetings and activities as requested by the Host

Committee.

Additional guidance regarding contract execution, disbursement schedules, reporting templates, and compliance 

standards will be provided during informational and training sessions over the next couple of weeks. The first 

session is anticipated to take place during the week of March 30 through April 5, 2026. 

Please note that the federal funding allocation for this grant was limited, and the total value of funding applications 

exceeded the final federal allocation. As a result, some of your requests may not have been funded or may have 

been only partially funded.   

In addition, if applicable to your specific application you should know that the purchase of vehicles and similar 

equipment is not allowable under FEMA preparedness grants. This restriction includes, but is not limited to, 

vehicles, bicycles, ATVs, UTVs, and weapons systems. However, the rental or lease of such assets is permitted 

when necessary to support FIFA World Cup 2026™ operations.  

Regardless of category of expenses, the Department of Homeland Security and FEMA retain final authority in 

determining final cost allowability. 

Prioritization of FWCGP resources was determined based on security and capacity needs identified through 

partner-initiated security planning efforts led by the Host Committee Chief Security Officer (HCCSO) and regional 

law enforcement partners. Funding is primarily intended to support overtime personnel expenses, along with 

limited equipment costs deemed essential to support those assignments. 

Requests that were not funded, or were only partially funded, may have been determined to be ineligible or outside 

the scope of the program for one or more of the following reasons: 

1



• The request pertained to the Counter Unmanned Aircraft Systems (C-UAS) Grant Program.

• The request included unallowable fringe benefits.

• The request involved personnel not accounted for in the planning process.

• The request was for items unrelated to FIFA World Cup activities.

• The request included equipment deemed outside of the purview of the grant or not essential to support

event-related overtime personnel.

• The request duplicated previously submitted or funded item.

• The request included administrative or indirect cost that curtailed the ability to deliver operational needs.

We appreciate the time and effort invested in your application and recognize the critical role you and all partners 

play in ensuring a safe and successful event. 

In the attached pages you will see the total award dollar amount and respective approved projects for your 

organization. The performance period of the grant is July 4, 2025, to August 31, 2026. Please note that until formal 

execution of the Subrecipient Agreement with the Host Committee, any expense for approved activities incurred by 

your organization will be your organization’s sole responsibility. 

Once again, congratulations and thank you for your commitment to our region and the FIFA World Cup 2026™. 

Sincerely, 

Dan Corso  

Chief Executive Officer  

Atlanta World Cup Host Committee, Inc. 
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DeKalb County 

Agency or Jurisdiction Project # Funded POETE Project Name  Project Description  Expense Category $ Award

DeKalb County 1-Project Planning  Personnel  (salaries and overtime)  $ - Only 27,570 

 Fringe Benefits  $ - Only - 
 Travel   $ - Only - 
 Equipment   $ - Only - 
 Supplies  $ - Only - 
 Contractual   $ - Only - 
 Construction   $ - Only - 
 Other   $ - Only - 
 Indirect   $ - Only - 
 Project Funding Amount : Total   (Only $) 27,570$    

2-Project Organization  Personnel  (salaries and overtime)  $ - Only 1,120,540              

 Fringe Benefits  $ - Only - 
 Travel   $ - Only - 
 Equipment   $ - Only - 
 Supplies  $ - Only - 
 Contractual   $ - Only - 
 Construction   $ - Only - 
 Other   $ - Only - 
 Indirect   $ - Only - 
 Project Funding Amount : Total   (Only $) 1,120,540$     

5-Project Equipment  Personnel  (salaries and overtime)  $ - Only - 

 Fringe Benefits  $ - Only - 
 Travel   $ - Only - 
 Equipment   $ - Only 33,130 
 Supplies  $ - Only - 
 Contractual   $ - Only - 
 Construction   $ - Only - 
 Other   $ - Only - 
 Indirect   $ - Only - 
 Project Funding Amount : Total   (Only $) 33,130$    

Award Statement 2026 FWCGP

The DeKalb County Police Department will 
implement a multi-operational strategic plan 
to support regional tactical operations related 
to the 2026 FIFA World Cup hosted in the 
Atlanta metropolitan area. This project will 
enhance staffing, planning, training, exercises, 
across the region. 

The DeKalb County Police Department will 
implement a multi-operational strategic plan 
to staff and provide strategic outcomes for 
regional tactical operations related to the 2026 
FIFA World Cup hosted in the Atlanta 
metropolitan area. This project will enhance 
staffing, planning, training, exercises, across 
the region. 

This project provides equipment needed to 
rapidly access secured, damaged, or 
obstructed areas and safely address threats. 
Breaching and rescue tools reduce delays, 
support life-saving actions, and improve the 
ability to manage active shooter, collapse, or 
high-risk incidents during FIFA events.

FWC - DeKalb County - Project 
1_Planning & Administration (PD)

FWC - DeKalb County - Project 
5_Entry & Tactical (PD)

FWC - DeKalb County - Project 
2_Operational Overtime (PD)
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DeKalb County 

Agency or Jurisdiction Project # Funded POETE Project Name  Project Description  Expense Category $ Award

Award Statement 2026 FWCGP

6-Project Equipment  Personnel  (salaries and overtime)  $ - Only - 

 Fringe Benefits  $ - Only - 
 Travel   $ - Only - 
 Equipment   $ - Only 43,388 
 Supplies  $ - Only - 
 Contractual   $ - Only - 
 Construction   $ - Only - 
 Other   $ - Only - 
 Indirect   $ - Only - 
 Project Funding Amount : Total   (Only $) 43,388$    

9-Project Organization  Personnel  (salaries and overtime)  $ - Only 101,106                  

 Fringe Benefits  $ - Only - 
 Travel   $ - Only - 
 Equipment   $ - Only - 
 Supplies  $ - Only - 
 Contractual   $ - Only - 
 Construction   $ - Only - 
 Other   $ - Only - 
 Indirect   $ - Only - 
 Project Funding Amount : Total   (Only $) 101,106$    

10-Project Equipment  Personnel  (salaries and overtime)  $ - Only - 

 Fringe Benefits  $ - Only - 
 Travel   $ - Only - 
 Equipment   $ - Only 85,400 
 Supplies  $ - Only - 
 Contractual   $ - Only - 
 Construction   $ - Only - 
 Other   $ - Only - 
 Indirect   $ - Only - 
 Project Funding Amount : Total   (Only $) 85,400$    

11-Project Equipment 
 Personnel  (salaries and overtime)  $ - Only - 

This project provides ballistic and hazardous 
material protection needed for safe 
operations. Equipment such as shields and 
chemical PPE reduces injury risk, allows 
responders to operate in dangerous 
environments, and helps sustain response 
capability during extended incidents.

Emergency Management seeks funding to 
support regional emergency management 
operations related to the 2026 FIFA World Cup 
hosted in the Atlanta metropolitan area. This 
project will enhance staffing, planning, 
training, exercises, Emergency Operations 
Center (EOC) operations, and Joint 
Information Center (JIC) support in 
coordination with the City of Atlanta Office of 
Emergency Preparedness 

The XplorIR is a handheld gas detector that 
quickly detects, identifies, and measures 
unknown chemicals, vapors, and hazardous 
gases during emergencies. It helps responders 
understand precisely what they are dealing 
with at hazmat scenes, industrial incidents, 
chemical spills, suspicious odors, and 
potential WMD threats.

The Con-Space US&R Task Force Kit M is a 
specialized communication and search 
system designed for urban search and rescue, 
especially in collapsed structures, confined
spaces, and technical rescue environments. It
allows rescuers to listen, locate, and
communicate with trapped victims when 
standard communication tools won’t work.

FWC - DeKalb County - Project 9 
Operational Overtime (DEMA)

FWC - DeKalb County - Project 6 
_Personal Protective Equipment 
(PD)

FWC - DeKalb County - Project 11_ 
Search & Rescue (Fire)

FWC - DeKalb County -Project 10_ 
Hazardous Material Detection (Fire)
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DeKalb County 

Agency or Jurisdiction Project # Funded POETE Project Name  Project Description Expense Category $ Award

Award Statement 2026 FWCGP

 Supplies  $ - Only - 
 Contractual   $ - Only - 
 Construction   $ - Only - 
 Other   $ - Only - 
 Indirect   $ - Only - 
 Project Funding Amount : Total   (Only $) 33,549$    

12-Project Equipment  Personnel  (salaries and overtime)  $ - Only - 

 Fringe Benefits  $ - Only - 
 Travel   $ - Only - 
 Equipment   $ - Only 22,284 
 Supplies  $ - Only - 
 Contractual   $ - Only - 
 Construction   $ - Only - 
 Other   $ - Only - 
 Indirect   $ - Only - 
 Project Funding Amount : Total   (Only $) 22,284$    

16-Project Equipment  Personnel  (salaries and overtime)  $ - Only - 

 Fringe Benefits  $ - Only - 
 Travel   $ - Only - 
 Equipment   $ - Only 20,070 
 Supplies  $ - Only - 
 Contractual   $ - Only - 
 Construction   $ - Only - 
 Other   $ - Only - 
 Indirect   $ - Only - 
 Project Funding Amount : Total   (Only $) 20,070$    

1,487,037$        Total Award 

The Con-Space US&R Task Force Kit M is a
specialized communication and search
system designed for urban search and rescue, 
especially in collapsed structures, confined 
spaces, and technical rescue environments. It 
allows rescuers to listen, locate, and 
communicate with trapped victims when 
standard communication tools won’t work.

The Comtac 6 headset for Twin APX radios is 
designed for operators, such as SWAT medics, 
who must stay connected to two radio 
channels simultaneously. It allows one 
headset to plug into two separate APX radios:

The DCMEO has a total (incoming, outgoing, 
and long-term storage) morgue cooler 
capacity of 116 individuals and requests 
funding for four additional shelving units. 
While four units only increase the capacity by 
16 individuals, the square footage of the 
coolers cannot accommodate more than four 
additional shelves. 

FWC - DeKalb County - Medical 
Examiner 16 Morgue Cooling

FWC - DeKalb County - Project 
12_Communication (Fire)

FWC - DeKalb County - Project 11_ 
Search & Rescue (Fire)
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ATTACHMENT B 
COMPENSATION AND METHOD OF PAYMENT 

1. Compensation:  The total reimbursement estimated to be paid to the Subgrantee under this 
Agreement (i.e., Compensation) is $1,487,037.00 A breakdown of this budget is listed below and 
made part of this Agreement for financial reporting, monitoring, and audit purposes.

2. Method of Payment: The following method of payment will be used for this project:
Invoices shall be submitted to the Host Committee based on the mechanism and policy established by 
ARC (as fiscal agent of the Host Committee) to perform the billing and drawdown activities for the 
grant. The mechanism and policies associated with expenses and the invoicing policy will be 
provided to subgrantees during the grant period.
During this Agreement, the Subgrantee shall submit to the Host Committee invoices showing actual 
costs incurred with such details as may be reasonably requested by the Host Committee or ARC (as 
fiscal agent of the Host Committee). Any work for which reimbursement is requested may be 
disallowed by the Host Committee, in its reasonable and sole discretion, if the Host Committee 
determines such costs/expenses are not correctly documented in the required periodic invoice report.

3. Invoices: The Host Committee shall make payments to the Subgrantee as requests for reimbursement 
are reviewed and approved by FEMA and GEMA/HS and funds are made available to the Host 
Committee to make subsequent disbursements.
The Subgrantee will utilize standard invoice templates provided by the Host Committee or ARC (as 
fiscal agent of the Host Committee), including all support documentation as requested by the Host 
Committee. The invoice templates will include standard billing information including a description 
of work completed, a unique invoice number, the period of performance in which the work
was completed, and a valid payment address. At its discretion, the Host Committee may disallow all 
or part of an invoice payment received after this deadline or determined to be incomplete. Invoices 
shall also include payments to approved subcontractors. If a subcontractor is a DBE / MBE / WBE, it 
should be noted on the invoice.
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ATTACHMENT C 
GRANT AGREEMENT BETWEEN  

GEORGIA EMERGENCY MANAGEMENT AND HOMELAND SECURITY AGENCY 
AND  

ATLANTA WORLD CUP HOST COMMITTEE, INC. 














































































