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SPLOST Project Initiation Package

Date: i®May 22, 2026
Project Name and Requesting Department:
The Department of Transportation will coordinate with the Purchasing Department to facilitate
the installation of a pedestrian hybrid beacon at the North Decatur Rd at Ridgewood Drive
intersection. Funding for this project is available through SPLOST |, Category 1H — Traffic Signal
Improvements. The total estimated cost for this project is $110,335.00.
Digitally signed by Patrece G,
) _ Patrece G. Keeter keeter
Patrece Keeter, Deputy Director, Transportation Date: 2026074 th0:45 0400
. Director Head: RObert gi?ri;il:\y signed by Robert
. . GOI’dOI’] Dat‘e: ?026.05.26 14:.17:57
Approved: Robert Gordon Director of Public Works Cateo4oo
Prepared by SPLOST Program Management Team; 062
Ernest Slaughter, SPLOST Program Management Coordinator
Ledia King, SPLOST Program Manager
Need and Purpose:
The unsignalized crossing at North Decatur Road and Ridgewood Drive requires the installation of
a new Pedestrian Hybrid Beacon (PHB) to improve pedestrian safety, provide safer crossing
opportunities, and enhance overall traffic operations along the corridor.
Requested Services and Work Scope:

a. Type of Work Being Requested. Services shall include personnel and materials necessary
to provide the goods or services that comply with specifications as authorized by the

County.
X | a. | Construction
b. | Renovation/Restorations/Repairs/System Upgrades
c. | Engineering
d. | Architectural/Building Renovation
e. | Mechanical/Electrical/Plumbing




el DeKalb County

e SPLOST

f. | Transportation Study
g. | Others

b. Brief Description of Proposed Project: A Pedestrian Hybrid Beacon for North Decatur
Road and Ridgewood Drive

Pre-Construction Services When Required for Various Project Tasks:

¢ Use of current on-call firm for services: N/A
* Right of way or land acquisition required: N/A
¢ Environmental and permits required: N/A
e Utility design or coordination; N/A

7. Proposed Budget {Including supporting details, detailed preliminary or final cost estimates, and
SPLOST category)

Category Estimated Cost SPLOST Fund Other Funds |
Design N/A N/A N/A
Right of Way/Land Acquisition N/A N/A N/A
Utilities (Reimbursable Costs) N/A N/A N/A
Environmental Mitigation N/A N/A N/A
Purchasing & Instatlation of $110,335.00 104783-80651-541401- N/A
Equipment 8.1.09-602006
Procurement of Goods N/A N/A N/A
Total Estimated Cost $110,335.00
Approval Capital and Grants: Vere D2 Anctrec Date 2020




8. Expected Start and Finish Dates:

Category Anticipated Start Anticipated Completion
Design ~ N/A N/A
Right of Way/Land Acquisition N/A N/A
Utilities (Reimbursable Costs) N/A N/A
Environmental Mitigation N/A N/A
Construction (Communication July 2026 - July 2027
Equipment)

9. Program Manager Action:
a. Date PM received:
b. PM Recommendation:

10. SEC Action
a. SEC Action
Approve:

May 22, 2026
Proceed to Purchasing for Action
Ernest Slaughter, Program Management Coordinator
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Disapprove;

WXL

Defer:




