
County of DeKalb, GA 

Purchasing and Contracting 
Michelle Butler, Chief Procurement Officer 

1300 Commerce Drive, Decatur, GA 30030 

BID TABULATION 
SOLICITATION No. 2025-053-ITB 

Aquatics Maintenance and Lifeguard Services (3 Year Multiyear Contract with 2 Options to Renew) 
RESPONSE DEADLINE: January 9, 2026 at 3:00 pm 

PRICE OPENING:  Wednesday, January 28, 2026 AT 11:00 am 

Vendor Total 

StandGuard Aquatics INC $    1,234,140.80 

PRICE SCHEDULE StandGuard Aquatics INC 

Line 
Item 

Description Unit of 
Measure 

Pool Size Proposed Size Total 

CHLORINATORS SET-UP & INSTALLATION and MAINTENANCE SERVICES - REFER TO PART II OF MINIMUM SPECIFICATIONS 

1 Initial cost for Gresham Pool, 3113 Gresham Rd., Atlanta, 
GA 30016 

GALLON 180000 
145 LB/Day  $     445.00 

2 Initial cost for Kittredge Pool, 2535 N. Druid Hills Rd., 
Atlanta, GA 30329 

GALLON 240000 145 LB/Day  $     445.00 

3 Initial cost for Lithonia Pool, 2501 Park Dr., Lithonia, GA 
30058 

GALLON 360000 145 LB/Day  $     445.00 

4 Initial cost for Tobie Grant Pool, 644 Parkdale Dr., 
Scottdale, GA 30079 

GALLON 180000 145 LB/Day  $     445.00 

5 Initial cost for Medlock Pool, 874 Gaylemont Circle, 
Decatur, GA 30033 

GALLON 240000 145 LB/Day  $     445.00 
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PRICE SCHEDULE StandGuard Aquatics INC 

Line 
Item 

Description Unit of 
Measure 

Pool Size Proposed Size Total 

6 Initial cost for Midway Pool, 3181 Midway Rd., Decatur, GA 
30030 

GALLON 150000 145 LB/Day  $     445.00 

Total $    2,670.00 

TABLE 2  

StandGuard Aquatics INC 

Line 
Item 

Description Estimated 
No. of Days 

Per Day 
Cost 

AMOUNT Total 

DAILY MAINTENANCE SERVICES DURING OPEN POOL SEASON - REFER TO PART III OF MINIMUM SPECIFICATIONS 

7 Daily cost for Gresham Pool, 3113 Gresham Rd., Atlanta, GA 
30016 for OPEN POOL SEASON. 112 Per Day   $    185.00  $20,720.00 

8 Daily cost for Kittredge Pool, 2535 N. Druid Hills Rd., Atlanta, 
GA 30329 for OPEN POOL SEASON. 112 Per Day   $    185.00  $20,720.00 

9 Daily cost for Lithonia Pool, 2501 Park Dr., Lithonia, GA 
30058 for OPEN POOL SEASON. 112 Per Day   $    185.00  $20,720.00 

10 Daily cost for Tobie Grant Pool, 644 Parkdale Dr., Scottdale, 
GA 30079 for OPEN POOL SEASON. 112 Per Day   $    185.00  $20,720.00 

11 Daily cost for Medlock Pool, 874 Gaylemont Circle, Decatur, 
GA 30033 for OPEN POOL SEASON. 112 Per Day   $    185.00  $20,720.00 
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StandGuard Aquatics INC 

Line 
Item 

Description Estimated 
No. of Days 

Per Day 
Cost 

AMOUNT Total 

12 Daily cost for Midway Pool, 3181 Midway Rd., Decatur, GA 
30030 for OPEN POOL SEASON. 112 Per Day   $    185.00  $20,720.00 

13 Daily Cost for NH Scott Pool, 2230 Tilson Road, Decatur, GA 
30032 for OPEN POOL SEASON 

112 Per Day   $    185.00  $20,720.00 

14 Daily cost for East Central DeKalb, 4885 Elam Road, Stone 
Mountain, GA 30083 365 Per Day   $    165.00  $60,225.00 

15 Daily cost for Exchange Splashpad, 2771 Columbia Drive, GA 112 Per Day   $    100.00  $11,200.00 

Total  $216,465.00 

TABLE 3  

StandGuard Aquatics INC 

Line Item Description Quantity 
(Winterizati

on & 
Monthly Site 

Visit) 

Each 
Visit 

Unit Cost Total 

DAILY MAINTENANCE SERVICES DURING CLOSED POOL SEASON - REFER TO PART IV OF MINIMUM SPECIFICATIONS 

16 Daily cost for Gresham Pool, 3113 Gresham Rd., 
Atlanta, GA 30016 for CLOSED POOL SEASON. 

9 EACH 
VISIT  $   15.00  $     135.00 

17 Daily cost for Kittredge Pool, 2535 N. Druid Hills Rd., 
Atlanta, GA 30329 for CLOSED POOL SEASON. 

9 EACH 
VISIT  $   15.00  $     135.00 
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StandGuard Aquatics INC 

Line Item Description Quantity 
(Winterizati

on & 
Monthly Site 

Visit) 

Each 
Visit 

Unit Cost Total 

18 Daily cost for Lithonia Pool, 2501 Park Dr., Lithonia, 
GA 30058 for CLOSED POOL SEASON. 

9 EACH 
VISIT  $   15.00  $     135.00 

19 Daily cost for Tobie Grant Pool, 644 Parkdale Dr., 
Scottdale, GA 30079 for CLOSED POOL SEASON. 

9 EACH 
VISIT  $   15.00  $     135.00 

20 Daily cost for Medlock Pool, 874 Gaylemont Circle, 
Decatur, GA 30033 for CLOSED POOL SEASON. 

9 EACH 
VISIT  $   15.00  $     135.00 

21 Daily cost for Midway Pool, 3181 Midway Rd., 
Decatur, GA 30030 for CLOSED POOL SEASON. 

9 EACH 
VISIT  $   15.00  $     135.00 

22 Daily cost for NH Scott Pool, 2230 Tilson Road, 
Decatur, GA 30032 for CLOSED POOL SEASON. 

9 EACH 
VISIT  $   15.00  $     135.00 

Total $     945.00 
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TABLE 4  

StandGuard Aquatics INC 

Line Item Description Quantity 
(Edstimated 

No. of 
Days) 

Per Day 
Cost 

Unit Cost Total 

LIFEGUARD SERVICES - REFER TO PART V OF MINIMUM SPECIFICATIONS 

23 Daily cost for Gresham Pool, 3113 Gresham Rd., 
Atlanta, GA 30016 for OPEN POOL SEASON. 

112 PER 
DAY  $    1,098.00  $    122,976.00 

24 Daily cost for Kittredge Pool, 2535 N. Druid Hills Rd., 
Atlanta, GA 30329 for OPEN POOL SEASON. 

112 PER 
DAY  $    1,098.00  $    122,976.00 

25 Daily cost for Lithonia Pool, 2501 Park Dr., Lithonia, GA 
30058 for OPEN POOL SEASON. 

112 PER 
DAY  $    1,098.00  $    122,976.00 

26 Daily cost for Tobie Grant Pool, 644 Parkdale Dr., 
Scottdale, GA 30079 for OPEN POOL SEASON. 

112 PER 
DAY  $    1,098.00  $    122,976.00 

27 Daily cost for Medlock Pool, 874 Gaylemont Circle, 
Decatur, GA 30033 for OPEN POOL SEASON. 

112 PER 
DAY  $    1,098.00  $    122,976.00 

28 Daily cost for Midway Pool, 3181 Midway Rd., 
Decatur, GA 30030 for OPEN POOL SEASON. 

112 PER 
DAY  $    1,098.00  $    122,976.00 

29 Daily cost for NH Scott Pool, 2230 Tilson Road, 
Decatur, GA 30032 for OPEN POOL SEASON 

112 PER 
DAY  $    1,098.00  $    122,976.00 

Total $    860,832.00 
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ADDITIONAL SERVICES  

Additional Services StandGuard Aquatics INC 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

30 Work Allowance for repair or renovation projects that 
are outside of routine maintenance 

1 LUMPSUM $75,000.00 $75,000.00 

Total $75,000.00 

LOU WALKER SENIOR CENTER ONLY   

Base Services 35,000-gallon, 25 ft. X 35 ft., averaging approximately 4 ½ deep 

Lou Walker Senior Center ONLY StandGuard Aquatics INC 

Line Item Description Quantity Unit of 
Measure 

Unit Cost Total 

31 Lifeguard Coverage (for the year) 2208 Hours  $   29.85  $     65,908.80 

32 Daily Chemical Testing & Logs 23 Days per 
Month  $   20.00  $     460.00 

33 Chlorinator Maintenance 12 Monthly  $    500.00  $    6,000.00 

34 Equipment Sanitation 23 Days per 
Month  $   20.00  $     460.00 

35 Deck Upkeep 12 Monthly  $    450.00  $    5,400.00 

Total $     78,228.80 
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LOU WALKER SENIOR CENTER ONLY   

Materials & Chemicals as needed (Actuals or Fixed) 35,000-gallon, 25 ft. X 35 ft., averaging approximately 4 ½ deep 

Lou Walker Senior Center ONLY StandGuard Aquatics INC 

Line Item Description Unit of 
Measure 

Unit Cost 

36 Chlorine/Other Chemicals Daily  $85.00 

37 Test Strips/Reagents Daily  $5.00 

Total $90.00 

Agent: _______________________________________ 

Witness: _____________________________________ 
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