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DEKALB COUNTY LIBRARY

‘"TRANSITION PLAN




TRANSITIONING DEKALB
LIBRARIES: WHAT IT MEANS

* Environmental Education
* Youth Education Programs
* Vendor Training

* Sustainability research and testing

+ Sustainable Landscaping Methods R : ‘ E
" : ' ‘. e CLARKSTON BRANCH
* Modified RFP Language ‘ ‘ I S DeKalb County Pypyic Libr
* Proper Care of New and Existing Foliage & = = - e

* Electric Tool Usage

* Landscape Modifications
* Native Plant Installations

* Mulch

* lIrrigation Systems
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In 2021, Commissioner Ted Terry initiated a mission to '
transform DeKalb County libraries into climate-resilient
hubs.The success of these pilots has paved the way for a
a further $250,000 for a full 23 Library Transition Plan.
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HISTORY OF DEKALB
LIBRARY TRANSITIONS

Flooding $12,000
Mitigation

Designs, $65,000
Community

Engagement and
Implementation

Base Map

Any extra funding given for the Pilot Sites were allocated
to vendor "Let Us Love Your Lawn” to complete the
sites. Another $250k allocated to the Library Transition
Plan was saved by Ted Terry appointing Jamie Rosenthal
to create and implement said plans.



-:-Ag.'
o
. %
L
3

-

Bl i
p

;




GOALS AND OBJECTIVES:
ENVIRONMENTAL

o

Increased Biodiversity Soil Health Carbon Reduced
Enhancing local Improvement Sequestration Chemical Use
ecosystems by Implementing regenerative Planting trees and Minimizing the use
introducing and practices that restore and vegetation that of herbicides and

supporting a variety of maintain soil fertility and absorb CO2, pesticides, leading
plant and animal species. structure. helping to mitigate to cleaner air, water,

climate change. and soil.

Habitat Creation

Providing habitats
for pollinators,
birds, and other

wildlife, contributing
to ecological
balance.






GOALS AND OBJECTIVES:
FISCAL




PHASES OF PLAN







Secure

Finalize

Secure Additional Funding and
Grants

Finalize Landscape Design

Expand Ongoing Education and
Awareness

Complete Landscaping
Electrification

Plan for Expansion to New
Libraries and Beyond



PHASE 3:YEARS 4-5
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0 DO

DATA PROJECT DEPARTMENTAL ~ EXPANSION OF  UPSCALING OF
EVALUATION EXPANSION ADSPYION CLIMATE INDUSTRY
AND ANALYSIS BEYOND RESILIENT ELECTRIFICATI
LIBRARIES SPACES ON
RESEARCH, COMMUNITY
CONTINUOUS AND
IMPROVEMENT, STAKEHOLDER
AND INNOVATION

INNOVATION




METRICS OF SUCCESS

Goal setting and science-based metrics
Decarbonizing DeKalb Government
Ensuring a just transition

Advocating for public policy

Supporting integration and accountability

Tracking and reporting progress




BUDGET
OVERVIEW

Average cost of $40-
$70,000 per library

« Covering Education,
Landscape
Transition, Designs,
and Electric
Transitions
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LANDSCAPE TRANSITION
BUDGET

>
Site preparation: $2,000-$6,500
per acre
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Planting: $11,000-$28,000 per
acre
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Irrigation Systems: $7,000-
$20,000 per acre
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( )
Hardscaping: $10,000- $25,000
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First Year Maintenance: $4,000-
$11,000
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VISION FOR DEKALB
LIBRARIES AND
BEYOND

Climate Resilient Landscapes In

Parks, Public Spaces, Schools and
Libraries Will Include:

* Native landscapes and
shrubbery

¢ County-wide electrification

* Reduced Cost for Landscape
Management

* Blueprint for Other Models
Country and Worldwide






