m DeKalb County

Department of Purchasing and Contracting

De{(eltl‘) 'C'ou‘nty Change Order Request Form
User Department: Police Services From: Purchasing and Contracting Department
Contract No. 1191296 Title: Motorola Radio Equipment, Installation,
Maintenance
Effective Date: February 19,2020 Expiration Date: December 31, 2025
Contract APPROVED Amount: $2,410,000.00 Number of Chanie Orders to Date: 2
Contractor(s) Contract No. Agrees to Extend
Mobile Communications America, Inc. 1191296 Yes
User Department Recommendation: Renew [] Bid [] |Increase [] Decrease [_|

Funding for Renewal Term:
(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General [ | Enterprise [ ] 3 Digit Fund Code 274 SPLOST [] Category
CIP Line Item No. (if applicable):

Justification:

The Department of Police Services relies on the Motorola Radio Equipment, Installation, Maintenance,
Repairs, and Removal Services contract for the servicing, repair, and installation of Motorola radio
equipment in police vehicles. This contract is critical to ensuring that the County’s public safety and
operational communications systems remain functional, reliable, and compliant with manufacturer
standards. A temporary extension of the existing contract is requested to allow continued support while a
new solicitation and scope of work are developed. Extending the term will ensure there is no disruption in
essential communication services for Police that rely on Motorola radio systems for emergency and daily
operations.

Temporary extension until March 31, 2026.

4. M /594 October 23, 2025

Department Director Signature Date

For Use by Purchasing and Contracting: Approve / Deny |:|

Additional Comments:
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"Purchasing and Contracting Signature Date




