Cost Analysis for purchasing off of the Sourcewell Cooperative Contract No. 101221-VAC for (1) Vac-Con
Sewer Cleaner Truck

Use of the competitively let Sourcewell Cooperative Agreement No.101221-VAC will allow for a
reduction in the purchase of the following:

Description Market/List Sourcewell | Total Cost Savings
Price 10%
discount off
List Price

$379,950.00 $37,995.00 | $341,955.00 | $37,995.00
Combo Jet/Vacuum
Sewer Cleaner with
Standard Equipment

Notes:

1. There is a savings of $37,995.00 for the combo jet/vacuum sewer cleaner and another discount
of 11.66723% for the total cost of the truck offered by the dealer totaling $82,398.00. The total
savings in discounts is $120,393.00 for this unit utilizing the Sourcewell Cooperative Contract.
The total of the truck including options is $706,234.00. After applying the additional dealer’s
discount of $82,398.00, the total per truck comes to $623,836.00.
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CUSTOMER PO TO DEALER AUTHORIZATION LETTER

Date October 18, 2024

To:  Dekalb County Georgia
RE: DEALER AUTHORIZATION TO RECEIVE SOURCEWELL MEMBER PO
To Whom It May Concern,

We authorize your local dealer, Adam’s Equipment, to receive a Purchase Order from you for
the purchase of a Vac-Con sewer cleaner model VPD4216HE/1300 mounted on a Freightliner
114SD Chassis as quoted to you on October 18, 2024 according to the terms of our Sourcewell
Contract Number 101221-VAC. This letter is for a one-time authorized assignment of Contract
Number 101221-VAC, and cannot be duplicated on future orders, or quotations without specific
written consent of Vac-Con, Inc. Please provide us a copy of your purchase order for our
records. You may email the Purchase Order to mjdubois@ducollc.com.

Should you have any further questions or concerns, please do not hesitate to contact me.

Sincerely,

M.J. DuBois

MJ DuBois
Contract Administrator
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