C DeKalb County

INTERDEPARTMENTAL
MEMORANDUM

TO: David E. Hayes, Director, Department of Watershed Management
FROM: Jabari Jackson, Procurement Technician — CIP Team

SUBJECT: ITB No. 22-101488 Consent Decree Find and Fix Assessment and Rehabilitation (CD: FFAR)
[Multiyear Contract]

DATE:  August 7,2023

It is requested that you do the following:

1. Please review the attached bids associated with the above referenced solicitation and provide
your award recommendation. You are looking for the lowest, responsive and responsiblebidder.
Your review should ensure that you are confident that your recommended supplier(s) can in fact
provide the goods and services required.

2. Please provide the following information in the space provided on page two:

a. Specific justification why in your professional opinion the recommended vendor should
be awarded the contract.

b. Advise of any problems in connection with the selected vendor(s), if any exist.

c. Ifyou find bidders who offer lower prices than your recommended supplier(s), thenyou
must provide specific justification why they are either non-responsive* (did not follow
the instructions found in the solicitation) or non-responsible** (not able to
perform/deliver as minimally required according to the scope of work found in the
solicitation).

*Note — The Department of Purchasing and Contracting is ultimately responsible in
determining if a bidder is non-responsive, but input/feedback from the user department is
always important to us.

**Note — The user department and the Department of Purchasing and Contracting must
mutually agree before determining if a bidder is non-responsible.

3. Return required documents within five (5) business days.

If you have any questions, please contact Jabari Jackson via email at jjjackson@dekalbcountyga.gov or
(404) 687-2744.
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C DeKalb County

ITB No. 22-101488 Consent Decree Find and Fix Assessment and Rehabilitation (CD: FFAR)
[Multiyear Contract]

User Department’s Recommendation

User Department Name: Watershed Management

Recommended Bidder(s) meets our approval.

Bidder 1: Inliner Solutions, LLC / $44,999,470.00

Name/Amount

Bidder 2: Southeast Pipe Survey, Inc. / $45,713,397.00

Name/Amount

Bidder 3:

Name/Amount

Project Amount This Term: $90,712,867.00

Funding: Renewal & Extension(R&E)

513
General [ | Enterprise [H] 3 Digit Fund Code

CIP Line Item No. (if applicable): 24
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C DeKalb County

ITB No. No. (ITB) 22-101488 Consent Decree Find and Fix Assessment and Rehabilitation
(CD: FFAR) [Multiyear Contract]

Justification:
Five bids were received from the following firms:

Southeast Pipe Survey, Inc.
Inliner Solutions, LLC

Kemi Construction Company, Inc.
GS Construction, Inc.

SD&C, Inc.

All were asked to extend their pricing; SD&C was the only firm to decline this request.

DWM reviewed each line item from each bid to determine the overall lowest responsible and
responsive bidders.

Of the remaining four bids, the overall lowest responsive and responsible bid is from from
Inliner Solutions, LLC. The second overall lowest is from Southeast Pipe Survey, Inc.

The two overall lowest bids also had the lowest costs for the primary scope of this contract
including CCTV and internal pipe repairs for Southeast Pipe Survey, Inc. and CIPP for Inliner
Solutions, LLC.

DWM therefore recommends award in the amount of $44,999,470.00 to Inliner Solutions, LLC
and $45,713,397.00 to Southeast Pipe Survey, Inc. This figure represents half of their
respective bids at $90,712,867.00

The scope of this contract addresses three primary goals. 1) It allows the County to provide
timely repairs to the sanitary sewer system in assets that are found to be at imminent failure
before an SSO occurs countywide. Current sewer rehab contracts are focused on the priority
areas or are emergency repair contracts. 2) This contract can be used to perform sewer
rehabilitation in support of large development through the County's Capacity Assurance
Program. 3) Structural related SSOs, whether on the Priority Fix List or stand alone, can be
addressed through this contract.
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