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Agenda Item

File ID: 2019-3715 Substitute 7/23/2019

Purchasing Type: Request for Proposals (RFP)
Public Hearing: YESO NO Department: Purchasing & Contracting

AGENDA ITEM:
Commission District(s): All

RFP - Request for Proposals No. 19-500513 Uniformed Security Guard Services (Multiyear Contract): for use
by Police Services (PS) to be utilized by all County departments. Consists of providing armed and/or unarmed,

uniformed security guards at various County Facilities. Awarded to: All N One Security Services, Inc. Amount
Not To Exceed: $10,520,383.06.

Information Contact: Talisa Clark, CPPO
Phone Number: (404) 687-2797

PURPOSE:

Consists of providing armed and/or unarmed, uniformed security guard services at multiple County facilities to
ensure the protection of staff, visitors and property. Twelve (12) proposals were received.

RECOMMENDATION:
Recommend award to the highest scoring proposer:

AIl N 1 Security Services, Inc., 3915 Cascade Road, Suite 340, Atlanta, GA 30331
Amount Not To Exceed: $10,520,383.06
and authorize the Chief Executive Officer to execute the contract and all associated documents.

Evaluation Committee Scores:

Firms: Scores:
All' N One Security Services, Inc. 94
Norred & Associates 84
EKG Security, Inc. 81
PSI Security Service 68
Force, Inc. 62

Advanced Protective Services 37
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Non-Responsive Firms:

G4S

Protect

Security

Sakom

Services

Emergency Crime Prevention
Allied Universal

Confidential Security

After evaluation of the technical and cost proposals, the recommendation is to award to the highest scoring
proposer.

ADDITIONAL INFORMATION:

1. LSBE Participation: 20%

2. Contract Effective Date: Date of Award

3. Contract Expiration Date: December 31, 2023
4. Amount Spent to Date: $6,014,077.24

5. Funding: $10,520,383.06

$8,145,746.96 - General (Human Services, PS, Tax Commissioner,
Voter’s Registration, DWM, UCO)

$ 734,619.76 - Grant in Aid (Worksource)

$ 161,459.49 - Fire (Fire Rescue)

$296,673.37 - Special Tax District Unincorporated (Code
Enforcement)

$ 346,473.08 - Sanitation (Sanitation)

$ 835,410.41 - Vehicle (Fleet)



AGENDA NOTES

Solicitation Name and #

Uniformed Security Guard Services
(Multiyear Contract)
RFP No.: 19-500513

Procurement Agent

Jennifer Schofield

Date Solicitation Pricing Expires:

August 16, 2019

Solicitation Name, Number and Contract
Number of Expiring/Expired Contract (If
no previous contract, please indicate N/A)

Uniformed Security Guard Services
(Multiyear Contract)

RFP No.: 12-500221

CPA No.: 13-902723

All{n) I Security Services, Inc.

Previous Contract Number, Contractor
Name and Award Amount (Include
increases and Total Award Amount)

$6,464,126.24 — Total Award

$3,950,877.24 — [nitial
$0.00 -COl
$0.00 -C0o2
$1,383,200.00 - CO3
§ 680,000.00 - CO4

S 430,049.00 - CO5 (Pending BOC approval on 6.25)

Previous or Amount Spent to Date on
Contract(s)

(List Amount Spent per Contract and
Total Amount Spent)

$6,014,077.24 — Spent to Date
LSBE Spend on Previous Contract - $1,275.524.23

Prime Contractor Information and LSBE
- Subcontractor (Prime: Company Name,
Owner Name and Title, Number of years
in business and Number of Years doing
business with DeKalb County)

(LSBE: LSBE Type (DeKalb or MSA),
Participation Percentage, Company
Name, Owner Name and Title, Address,
Type of Work Provided, Number of years
in business and Previous
Business/Contracts and Amounts with
DeKalb County)

Rick Robinson, President
Years in Business: 23
Years Doing Business with DeKalb: 7

LSBE DeKalb Participation - 20% -
Flaggship Security Services, Inc.
Michael J. Flagg, President & CEQO
3986 N. Berkeley Lake Road Duluth,
GA 30096

Security Services

Years in Business: 14

Years Doing Business with DeKalb: 5

Attachment

e UD Recommendation Memo
e Cumulative Score Report




DeKalb County

GEORGIA

RFP 19-500513, Uniformed Security Guard Services (Multiyear Contract)

User Department’s Recommendation

User Department Name _POLICE SERVICES

Recommended Proposer: _ALL N ONE SECURITY SERVICES

Project Amount:p ]q,ﬁaoi 3@5 ‘ OLD

Funding: Writus see Q‘lbfil’)f'ad
General []  Enterprise [ 3 Digit Fund Code
CIP Line Item No. (if applicable);

Justification if recommendation of award is to a firm other than the highest scoring proposer:
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DeKalb County - Department of Purchasing and Contracting
RFP 19-500513 - UNIFORMED SECURITY GUARD SERVICES

CUMULATIVE SCORE SHEET

Prepared by: Jennifer Schofield, Procurement Agent

DATE OF OPENING: April 17, 2019 TIME: 3:00 p.m.
PROPOSERS: Force, Inc. EKG Security, Inc. | PSI Security Service [Norred & Associatef] AllN One Se;h Advan;::lv:’cr::enlve
WMAXIMUM
CRITERIA POINTS
AVAILABLE

Technical Approach 25 16.4 19.8 20.8 22 21.2 9
Project Management 10 6.2 8.8 3.8 8.6 8.0 2.4
Persaonnel 10 4.4 8.4 7.8 8.6 7.8 3.2
Sl 25 13.4 212 19.2 22.8 22.4 9.0
Qualifications
Financial Responsibility 10 4.2 4.2 0.0 0.0 8.0 4.4
References 5 2.8 4.8 2.0 4.8 4.6 1.0

LSBE-DeKalb 10 10.0 10.0
DeKalb First Ordinance
Participation LSBE-MSA 5 S.0 5.0 8.0 50

Good Faith Effort 2

{GFE)
Cost 5 4,53 3.63 4.24 5.0 4.23 3.34
Total Points 100 61.9 75.8 67.8 76.8 86.2 37.3
Interview (Bonus Points) 10 5.4 7.0 8.0
Total Points 110 62 81 68 84 94 37

Notes:

Number of Responses Received: 12
Recommend award to the highest scoring proposer: ALL N ONE Security Services, Inc., 3915 Cascade Road, Suite 340, Atlanta, GA 30331

*G4S, Sakom Services, Emergency Crime Prevention, Allied Universal and Confidential Security were deemed non-responsive for failure to attend one {1) or more of the four {4) Mandatory Site Visits, as
required by the solicitation. Protect Security was deemed non-responsive for failing to providing LSBE participation or a Good Faith Effort {GFE).






