AGENDA NOTES

Solicitation Name and Number

Purchase of Tires, Including Recapping and Repair
(Annual Contract with 2 Options to Renew)

Invitation No. 21-101474

Procurement Agent

Tammy Shew

Vendor(s) agreed to renew at the

same prices, terms, and conditions.

Yes

Solicitation Name, Number and
Contract Number of
expiring/expired contract.

Purchase of Tires, Including Recapping and Repair
(Annual Contract with 2 Options to Renew): Invitation No.
21-101474
Atlanta Commercial Tire - CPA#1294463
Best Drive - CPA#1294464
Nextire Group - CPA#1294470
Action Tire Co.- CPA#1294461
J&R Tire, Inc.- CPA#1294465
Southern Tire Mart — CPA#1294469

Previous Contract Number,
Contractor Name and Award
Amount.

$6,100,000.00

Atlanta Commercial Tire - CPA#1294463
$700,000.00-Initial
$300,000.00-1% Renewal
Best Drive - CPA#1294464
$700,000.00-Initial
$500,000.00-1% Renewal
Nextire Group - CPA#1294470
$1,500,000.00-Initial
$1,400,000.00-1% Renewal
Action Tire Co.- CPA#1294461
$250,000.00-Initial
$400,000.00-1% Renewal
J&R Tire, Inc.- CPA#1294465
$100,000.00-Initial
$100,000.00-1% Renewal
Southern Tire Mart — CPA#1294469
$100,000.00-Initial
$50,000.00-1% Renewal




Previous Amount Spent on
Expiring/Expired Contract.

$3,870,226.78

Atlanta Commercial Tire - CPA#1294463
$251,913.81-Initial
$228,362.73-1% Renewal
Best Drive - CPA#1294464
$427,552.84-Initial
$305,523.54-1% Renewal
Nextire Group - CPA#1294470
$894,655.34-Initial
$786,511.32-1% Renewal
Action Tire Co.- CPA#1294461
$295,611.17-Initial
$267,987.23-1% Renewal
J&R Tire, Inc.- CPA#1294465
$176,382.20-Initial
203,074.33-1% Renewal
Southern Tire Mart — CPA#1294469
$20,179.11-Initial
$12,473.16-1% Renewal
(Funds have been transferred between contracts as needed)

Prime Contractor Information and
LSBE — Subcontractor.

Atlanta Commercial Tire-Prime
Owner — Joe Geeslin
Years in business - 51
Years doing business with Dekalb - 18

Best Drive-Prime
V.P. of Operations - David Hill
Years in business - 45
Years doing business with Dekalb - 19

Nextire Group-Prime
Owner - David Ehler
Years in business - 55
Years doing business with Dekalb-16

Action Tire Co.-Prime
Owner — Rick Stewart
Years in business - 36
Years doing business with Dekalb - 18

J&R Tire, Inc.-Prime
Owner — Ron Book
Years in business - 23




Years doing business with Dekalb — 7

Southern Tire Mart, LLC-Prime
Owner: Thomas Duff
Years in business- 18
Years doing business with DeKalb-11 1/2

LSBE participation was waived on October 21, 2021 for this
solicitation.

Attachments:

Contract Renewal Request Form
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