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SPLOST Project Initiation Package

Date: July 9, 2024

Project Name and Requesting Department:

The Department of Sanitation and Beautification will work with the Purchasing Department and
their agencies to provide for the installation of wildflower plantings as prepared by Russel
Landscape. Funding for this project has been identified in SPLOST Category 1) — Corridor
Beautification. The total amount shall not exceed $216,000.00.

Tracy Hutchinson, Director, Sanitation Beautification Date

Deputy COO Head:
Approved: Chief Jack Lumpkin, Deputy COO N/A Date

Prepared by SPLOST Program Management Team:
Chris Kingsbury, SPLOST Program Manager
Ernest Slaughter, SPLOST Program Management Coordinator

Need and Purpose:
This project will provide wildflower roadside enhancement for a demonstration project.

Requested Services and Work Scope:
a. Type of Work Being Requested. Services shall include, personnel and materials
necessary to provide the goods or services that are in compliance with specifications as
authorized by the County.

Construction
Renovation/Restorations/Repairs/System Upgrades
Engineering

Architectural/Building Renovation
Mechanical/Electrical/Plumbing

Transportation Study

Others
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b. Brief Description of Proposed Project:
1. Ponce de Leon and North Decatur Intersection, 2. Memorial Drive and Covington Drive
Intersection, 3. North Druid Hills and Clairment Road Intersection, and 4. North Druid Hills and
Spring Creek Road intersection.

Pre-Construction Services When Required for Various Project Task:

» Use of current on-call firm for services (Y/N) Yes: Russell Landscape
¢ Right of way or land acquisition required: N/A
e Environmental and permits required: N/A
¢ Utility design or coordination: N/A

7. Proposed Budget ( Including supporting details, detailed preliminary or final cost estimates, and
SPLOST category)

Category Estimated Cost SPLOST Fund Other Funds
Design N/A N/A N/A
Right of Way/Land Acquisition N/A N/A N/A
Utilities N/A N/A N/A
Environmental Mitigation N/A N/A N/A
Construction and Contingency $216,000 104783-80651-541401- N/A
14.3.602006
Procurement of Goods N/A N/A N/A
Total Estimated Cost $216,000.00
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8. Expected Start and Finish Dates:

Category Anticipated Start Anticipated Completion
Design N/A N/A
Right of Way/Land Acquisition N/A N/A
Utilities (Reimbursable Costs) N/A N/A
Environmental Mitigation N/A N/A
Construction Aug 2024 Aug 2025

9. Program Manager Action:
a. Date PM received: July 9, 2024
b. PM Recommendation: Proceed to BOC for Change Order
Slaughter, Pr, gement Coordinator

owe 2500/
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10. SEC Action

a. SECAction
Approve: Date 74 2.'2 Z ‘f
Disapprove:
Defer:
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DEKALB COUNTY WILDFLOWER PLANTING
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Annual Base Maintenance:

Scope i Work X

This proposal is for maintenance of the four areas that will be seeded with Cosmos and includes 24 months of service.

MATERIAL / DESCRIPTION m
Weekly visits o remove litter from perimeter of wildflower plantings and keep cracks 8 curbs iree of weeds and debris (22 m
visits)

Cut down existing Cosmos and perennial wildilower in fall {1 cutting per year) $1,119.88
*Red Com Poppy installed in November for Spring bloom (2 applications in 2 years)

Perannial Wilkdfkower mix to include: Black-eyed Susan, Lance Jeaf Coreop:
marigokd, Narmow-leafed sunflower, Spotted | plic

Sulpur Cosmas installed in 2025
ne installed (1 additional ap) ion per season)

4-4-4+3Fe Bolster granular {1 application per season)

Coreopsis, Large flower tickseed, Bur

19:19.19 Fertilizer installed (1 application per season x 2 seasors)

Ammonium Sulate {1 application per season x 2 seasons)

Job set-up & coordination
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VI. COMPENSATION

To perform the above stated services, Contractor shall be compensated by DEKALB COUNTY WILDFLOWER
PLANTING for labor, materials, equipment, and services rendered as itemized below.

Monthly Base Maintenance Billing- $7,760.00

ANNUAL TOTAL - $93,120.00

Service shall be provided over a 51, week period as dated below. Please note that we are closed the week from
Christmas until New Year’s. Monthly service costs are prorated over the course of the contract for simplicity in billing
and payment.

in the event of cancellation prior to the end of a 12-month term, the table below shall be used to determine the
actual dollar amount of work performed and in turn the amount owed to either the customer or contractor at
termination of the contract. Due to the nature of our business the actual labor and material expenses are not
commiserate with the levelized monthly billings,

Mth Jan Feb Mar | Apr | May | Jun Jul Aug Sep Oct Nov Dec

% 5 6 7 10 10 10 10 10 10 10 8 4

For example, if the total annual contract price is $12,000, and the contract commences on January 1¢ and is
terminated on August 31%, the total percentage of actual annual worked performed is 68% of contract. 68% x
512,000 = $8,160 and represents the actual amount of work performed. The actual amount paid over the 8 months
of the contract was 58,000, so in this case, the customer would owe the contractor an additional $160.

Contractor shall cease all services on the above contracted property after sixty (60) days from date of unpaid invoice
until alf delinquent payments are received. Either Contractor or Property manager may terminate this contract at any
time with or without cause by providing 60 days written naotice by certified letter only. If pine straw, seasonal color,
fescue seed, retention ponds or any extra services are added to the base maintenance price, and the work has
already been performed, it must be paid in full if contract is terminated early.

Both parties agree not to solicit, offer employment to, nor use the services of any employee of the other party who
is involved in performing this Agreement (otherwise than by general advertising for the duration of this Agreement)
and for a period of twelve (12) Months from the date of termination of this Agreement, except as expressly provided
for in this Agreement or where the other party consents thereto in writing,

During the execution of the work described herein, adjustments in fees may be necessary based on inflation and/or
escalation in the costs of materials and labor. Russell Landscape reserves the right to adjust pricing due to fluctuation
in the market rate of the job cost of the contracted work. Russell Landscape may adjust the pricing of this contract
commensurately with 30 days written notice.

This contract shall be effective for the period beginning June 1, 2024 ending May 31, 2026, This contract shall

automatically be renewed on the anniversary date each year (unless either party expresses an objection by certified
letter at least 60 days prior to the ending date listed above.} We hereby understand, adhere and agree to the terms

and stipulations of this document and enter into this contract agreement.

Initials (Owner)

Initials (RLG)



DEKALB COUNTY WILDFLOWER PLANTING

Contact Information:

Company:

Name:

Phone Number:

Fax Number:

Email Address:

Billing Address:

Physical Address:
Name & Capacity- Owner or Contracting Representative Date
Name & Capoacity-CONTRACTOR, RUSSELL LANDSCAPE, LLC Date

Initials (Owner)

Initials (RLG)



RIRUSSELL

LANDSCAPE PROPOSAL 10-60-XX

Date: July 5, 2024 Branch: Dosaville
Job Name: Dekalb County Contract Number:
Job Address: Phase Number: 10-060-00
GA Account Manager: Michael Flane

Contact: Tracy rutchinson

tahuichinson@dekalbcountyga.gov

Stape of Work

This proposal is for the installation of Sulphur Cosmos mix for the (4} locations shown & includes: | Ponce de Leon and North Decatur Intersection, 2. Memorial Drive and Covington Drive Intersection, 3. North Druid Hifls

and Clairmont Road Intersection, and 4. North Druid Hills and Spring Creek Road Intersection

ary S51EL MATERJAL / DESCRIPTION UNIT @R TOEAL
Phase One completed in July 2024 $112,707.00
92 Clean up & edge along curbs and sidewalks $110.25 $10,143 25
1 Scalp with mower-areas to be installed $14,478.00 $14.478.00
170174 SF Chemizal spray out of existing tur!f (2 applications x 85.087sf) for all sites 092 $20.23800
32 18 Sulphur Cosmos installed {15 pounds per acre) $24513 37844 25
5 Bag  [Buckwheat installed $870.30 $4,35150
17 Bag  [Lime instalted $274.46 $4.66575
66 Bag  |4-d-4+3Fe Bolster granular This is a My¢omhizae fertilizer with beostimulant $15477 $10.21475
8 Bag  |19-19-19 Fertilizer installed $355.41 $2.843 25
32 Roll  |Sik fence-this will be used as a pedestrian deterrent ag widll a5 erasion antral $460.34 $14,731.00
24 [ Topsoil §32547 $7.811.25
20 Grading alang rallroad in sefected areas $11026 $2.205.25
362 Bale  {Pine straw mulch installed lightly in disturbed areas between railroad tracks and East Ponce de Leom 5684 $2476.25
1 LS lob set-up and coordination $3437.00 $3437.00
1 Freight $71950 $719.50
1 Kobilization $1,940.50 $1,340 50
15 Traffic contrad barricades to be mobihzed a5 needed per area $145.32 $2.17975
15 :::fc:]\;alenng per water truck. *This is a per occurrence cost and will be invorced separately (suggested minimum is twice & week for 4-6 weeks depending an $161.85 $242175
Phase Two-Please ses provided Per Year Mai Proposal $0.00
Phase Thras-Eval B ion of areas back to conventional grassing $71.511.75
1 Evaluation of successful establishment 10 be bi-monthly based on a signed maintenance agreement $0.00 $000
170174 Chemical spray out of existing vegetation (2 applications x 85,087s) fos all $ites $0.12 $20.238.00
1 Stalp with mower-areas to be installed $13,37550 $1337550
10 50lb bag |Fescue seed installed §760.03 $7.60025
2 Bag 19-1%3-19 Fertifizer instatied $355.41 §2.84325
1062 Bale  |Wheal straw mulch $22.24 $2361450
] LS Job set-up and coordination §1,92900 $1,929.00
1 Maobihzation $1.911 25 $1.91125
The proposal above Includes the followi Iflcatf
Areas installed without irmgation are not guarameed o germinate

PRICE LISTED IS5 VALID FOR 30 DAYS FROM DATE ISSUED

This proposal inciudes o Volume Discount of- §126,785.08

Total Labor & Materials:

$184,218.75




Project Total:____$184,218.75

Terms and Conditions

This ducument is progerty of Russell Landitope, 14C ond if detign services e wtdlized. it it inclirded in ihe price above. If the rontract is not occepted for installation with Russel! Londscape. LLC,, the client is not cuthorizred to share it Information with other
for bid or i ion without purchasing the design from Russall Londscape, LLC. Prices of designs vory depending s scale.

Client / Owner Signature Date

This agreg™antis mads bet aeen the DIoper) (nereiraiter referred 16 ai "Clent Owner  ard Russell Landscape altes retermed o 33 “Conleacion T, and shall 0¢ Comstrued 1n accordance wilh the Bt of the 5116 1wl h 1en 2e5 dre pesdoemed

Iraurance; Confracrar agrees ta pravide Geeeral Lab |ty insurake Automot e Lisiihty Insurance. Workers Compensation Insurance 51d any ather Insnance 16quicad by Lo or ClentyQwnes han speaiied n wniting pacr to msr merserenl of wak
ARk 13 1o be pevfoumest a 9 wgikma [ he eanne stording to tandaed prackces Contractor shall De 16390 -abte For kavng wunk S1¢ cieat ard free of s debria. and the sie shal be free of debes prior ta ConteddIOr Startirg witk An gxira cha-ge woll be assessea

Conteactor must Car o4 prepire I Srle Cont1acion stumes no responuibikty for problems i damages 0.se 10 unseen, Lrkngwn of CoWedled conaitiens nciading But Aot lm ted 1o, o<k, water i Gthes GOSLICHES enco I tered Lo, wealhes c 1. dab:
of Attt of God

Azceis 1o obite Chent S Qnner $141 povide Sl utiT o4 to perform tne noil an? all underground utdites will be kinated and maiked Chent 7 Ownet shakl furrsdh access 1o all parts of jobre where Canbinior = 0 perform otk 33 red ined during normal bus nest hours
Contractor reserves the night 1o hire qualified sLBCONIAZLONS Lo perioem spatahred Tamct oas

Lortactor wittants 2 plant maten! 1o b it & heahty conditon for €0 days liom the nate of plant ng The warmanty i ¢ vtended 10 0 e |1} yeds from Tne date of plan: g as long a5 e Chent / Owrier anten into 3 seperd e Larcdslape Mamtedarce Cantract wath i
Conlractor 4ny replacements made under this proviuon shalt be made o & tine AT the e of the wareanty penod o1 &3 determmed by the Conracior due to seasoral conditions, Ol ent / Oweer mast provide wntten not:ce 30 days paor ta the dute of the warranty Lo be vakd
The warranty is voud 1 damage 10 landscape o the resull of sandakir, 3015 0t God, damage bry severe weathas corditons. war of <ry Edisturbanie. and plarce wth ary fec qven by the Cororacror with respeds 1 mantsr and care of plont matenal of
PG §,5tE0V VYT Aty 5 word o sull Cenl water s not avaiiable 10 sustas plant materal Conttacior Goes nol § adearted pIRt matenal transplarted fiom Chent / Owrer's s Le or € prt / Ownes provd e natenal

ATy dngurtes that anne must be nundled m good Fach by all parties In the evet that a disp it 5 nol reichved between the parties #nd resohilion is SoLght through any type of arkhts 310N e pudgement. all fues meuired 10 purs t of o4 35 & resuX of the (Rm{8) fr.gst be Pt
16 the prevaibng party

The vitrk erdte muy Be teminated by either party w Lh of wimoat cause, updn hiteen (157 days sdranced senlten ndLee Chent # Oaner Il be required to 0dy for akmatesialt purchared and work comobied ta the date of Iermination

IF the chent dies not hiur 3 (et Rustel] Laskticane marter sace of COLLLHON CONIraut, the (et will e revusted 18 pay 4 50% deposit phor to-Ine start of wark unth the bak o whan the wole leted | e chent does have a cutrent Rustell Lanidvcape
Ingenieninge of comtiuclion conttact o melhods o! paymert are ava Lible. Mathod | sl the chet? the opperty=ity To provide 2 50% dawn payment o 1ot conteact €ont at the bme ot (ol ally stepling the work to bie perfarmed The chent ther Fas 39 days fom
Uhe com plgieon of the Jobs Lo pay the temasnag balance of the contratt Mathod Il requires hull payment 12 be recenced a1 the final s alkzhipugh of )b compkLan Paymert can o made wa credit card or chack All creght card 10arsacuoas ndlsde 1 3500 pocessing tee

Acceptance of Terms and Conditions:

Name: Tracy Hutchinson By: hm Diamond
Emanl tahutchinsoni@dekalbcountyga gov Title. Landscape Designer
Sugnature. Account Manages Name  Michael Flario
Date. Account Manager Phone 404 384 5305
BegustionMiork Order/CRNPOE Accoum Manager Email - michaelf@iusselllandscape com
(tf required}

Notes/Comments:

Plevrie noie f yiur have  1eparole bilking GSdress from the pryvcal uddress on iy proposal



Addendum

L

Ponce de Leon and North Decatur Intersection-45,400 sf Memorial Drive and Covington Drive Intersection-35,045 sf

North Druid Hills and Clairmont Road Intersection-2,635 sf MNorth Druid Hills and Spring Creek Road Intersection-1,295 sf



Sulphur Cosmos



