APRILLE L. MOORE

Dedicated law enforcement professional with 18+ years of experience in program management and providing exccutive
leadership with administrative support. Proven ability in training development, team building and change management. Execute
strategies to increase employee engagement and training initiatives that exceed industry standards.

CORE QUALIFICATIONS

Administration/Operations Management Supervisory/Management Recruiting
Financial/Budget Management  Team Building/Leadership Employee Relations
Program Development Policy/Procedure Development Investigations
Change Management Training Development Auditing

PROFESSIONAL EXPERIENCE

FULTON COUNTY SHERIFF’S OFFICE

Captain | Asst. Commander — Training, Background &» Recruitment 04/21-12/21
Captain | Commander — Community Engagement 12/21-08/23
Major | Assistant Commmander — Training, Background & Recruitment 08/23 -12/24

Major | Commander — Training, Background & Recruitment 12/24 - Present

* Supervise, direct and evaluate assigned staff to ensure adherence to policies and procedures for training and
background investigations

*  Assist with the preparation of long-range management plans and goals

¢ Organize, review and coordinate special programs

* Assist in developing and administering annual budget in assigned area

« Develop and execute recruiting strategies to increase employment numbers

+ Establish and maintain relationships with local colleges, universities, police academies and community partners
to support recruiting efforts

*  Draft policies and procedures in accordance with CALEA standards for departmental implementation in response
to changing work environment and conditions

FULTON COUNTY MARSHAL’S DEPARTMENT

Deputy Marshal Sergeant 10/07 - 4/21
* Managed the Physical Fitness & Wellness Program, including physical fitness assessments and employee wellness
counseling

* Managed the College Internship Program, including interviews, schedules, evaluations and year end reports
* Reviewed and investigated complaints of improper conduct against sworn officers and perform comprehensive
background investigations on potential employees

*  Provided summary analysis of investigation findings and submit recommendations to the appropriate authority



Process Georgia P.O.S.T. applications for peace officer certifications and career development
Draft policies and procedures in accordance with CALEA standards for departmental implementation in response
to changing work environment and conditions

Supervise and direct Deputy Marshal | and Deputy Marshal Corporal to ensure the requisite level of knowledge
of departmental operations is demonstrated

FULTON COUNTY EMERGENCY COMMUNICATIONS 5/06 - 10/07
Conumunications Officer 1

Made quick decisions in high-risk situations that were critical to the safety of the public and the responding field
units

Processed, triaged and dispatched calls received requesting public safety intervention

Coordinated multi-unit and jurisdictional response calls appropriately and efficiently for a maximum of 12 public
safety personnel units

Operated state-of-the art communications equipment and call management software.

Performed multiple activities simultaneously and worked with frequent interruptions

Effectively managed interagency interactions within a work structure that is rigid due to the framewaork of its
policies, procedures, and regulations

EDUCATION & CREDENTIALS

University of Virginia Graduate Certificate in Criminal Justice FBI National Academy
Troy University Master of Public Administration
Georgia State University Bachelor of Science, Criminal Justice
Certifications

Advanced Certificate Basic Life Support Instructor (CPR) Basic Peace Officer
Communications Officer Field Training Officer CJIS Network Operator

Intermediate Certificate Use of Force Instructor Management Certificate
Supervisory Certificat Senior Training Instructor RRCA Running Coach
Defensive Tactics Emergency Medical Instructor ASP Baton Instructor

Instructor



CIVIC & PROFESSIONAL AFFILIATIONS

Atlanta Track Club
Delta Sigma Theta Sorority, Inc.
Families First
Georgia Association of Chiefs of Police
Hands on Atlanta
International Association of Chiefs of Police
Jack and Jill of America, Inc.
Junior League of DeKalb (JLD)
LEAD Atlanta
Leadership Atlanta
Leadership DeKalb
National Organization of Black Law Enforcement Executives
New Leaders Council
QOutstanding Atlanta

United Way Volunteer Involvement Program





