DeKalb County

GEORGI A

ITB No. 2025-073 Card Access (Keyscan) Installation, Maintenance and Repair Services

User Department’s Recommendation

Police Services
User Department Name

Recommended Bidder(s) meets our approval.

Bidder 1: SE Security Profess. $18,000.00 Bidder 2:
Name/Amount Name/Amount

Bidder 3: Bidder 4:
Name/Amount Name/Amount

Project Amount This Term:

Funding: .
General [] Enterprise [] 3 Digit Fund Code ___ 274 Police Fund
CIP Line Item No. (if applicable): [J SPLOST

Justification:

We are recommending award to the lowest overall vendor.
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Dekalb County

[TB No. 2025-073 Card Access (Keyscan) Installation, Maintenance and Repair Services

User Department’s Recommendation

User Department Name ___ Sanitation

Recommended Bidder(s) meets our approval.

Bidder 1: _SSP/516,000.00 Bidder 2:
Name/Amount Name/Amount
Bidder 3: Bidder 4:
Name/Amount Name/Amount Project

Amount This Term: _$10,000.00

Funding:

General [ | Enterprise 3 Digit Fund Code _541 - Sanitation Operating
CIP Line Item No. (if applicable): [] SPLOST

Justification:

Sanitation recommends award to Southeastern Security Professionals, LLC. This contract provides
installation. preventive maintenance, and repair services for Keyscan doors access system at the
Sanitation Administrative Building.
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[ DeKalb County

ITB No. 2025-073 Card Access (Keyscan) Installation, Maintenance and Repair Services

User Department’s Recommendation

User Department Name Department of Watershed Management

Recommended Bidder(s) meets our approval.

. GEORGIA ENTRY SOLUTIONS/ $100,000.00 . SOUTHEASTERN SECURITY PROFESSIONALS LLC/ $100,000.00
Bidder 1: Bidder 2:
Name/Amount Name/Amount
Bidder 3: Bidder 4:
Name/Amount Name/Amount

$200,000.00

Project Amount This Term:

Funding: 511
General [ | Enterprise [l 3 Digit Fund Code

CIP Line Item No. (if applicable): [ ] SPLOST
Justification:

This contract will be utilized by the Department of Watershed Management for repairs and
upgrade of key card access system at all DWM Facilities.
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Reginald Wells- Director, DWM Wells Date: 2026 03,1

Name, Title Date Department Director Date

Purchasing and Contracting Department, Maloof Administration Building = 1300 Commerce Drive, 2" Floor = Decatur, Georgia 30030 =
404-371- 6331 Office = 404-371-7006 Fax = Website: www.dekalbcountyga.gov

2
Rev. 8/22/2017



C DeKalb County

ITB No. 2025-073 Card Access (Keyscan) Installation, Maintenance and Repair Services

User Department’s Recommendation

User Department Name Dekalb County Marshal's Office

Recommended Bidder(s) meets our approval.

Bidder 1: Southeastern Security Professionals Bidder 2:
Name/Amount Name/Amount

Bidder 3: Bidder 4:
Name/Amount Name/Amount

Project Amount This Term: 20,000.00

Funding:

General /] Enterprise [ 3 Digit Fund Code 100
CIP Line Item No. (if applicable): [ ] SPLOST
Justification:

We have worked with this vendor for serveral years and have consistently received excellent service
and clear communication. They have worked closely with us to ensure our monitoring system
remains operational and updated as needed. Their responsiveness and willingness to assist have
helped us maintain reliable and effective system performance.

Their pricing has consistently been more competitive than other vendors we have reviewed, making
them a cost-effective partner for the county. In addition to supporting the Marshal's Office, this
vendor has served as a trusted county partner, working with multiple departments, including the IT
and Sheriff's Department.

The systems they have implemented not only enhance the security of our facilities but also play an
important role in helping keep our community safe.

Kevin Richardson, Marshal 03/06/26 Revon fihardasn 0310626
Name, Title Date Department Director Date
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DeKalb County

ITB No. 2025-0733, Card Access (Keyscan) Installation, Maintenance and Repair Services

User Department’s Recommendation

User Department Name: Public Works-ROADS & DRAINAGE

Recommended Bidder(s) meets our approval.

Bidder 1: __Georgia Entry Solutions - $20,000

Name/Amount
Bidder 2: _Southeastern Security Professionals, LL.C - $80,000
Name/Amount

Project Amount This Term: N/A

Funding: $100,000
ﬁnterprise 3 Digit Fund Code 581 (Stormwater Mgt. Oper.)

General
CIP Line mm No. (if appliﬁrle): SPLOST

Justification:

PW-R&D contract participation for vendors’ security equipment, logistics and services
for the safety and security of staff and equipment located at the campuses in the Camp

Road area.

(P&C-Team {_: ITB No. 2025-0733, Card Access (Keyscan) Insiallation. Maintenance and Repair Services. (Annual w' 2 RO 's)}

y  slilee
Peggy V. Allen, DDPW 3-13-2026

Name, Title Date Department Director Date
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DeKalb County

ITB No. 2025-073 Card Access (Keyscan) Installation, Maintenance and Repair Services

User Department’s Recommendation

User Department Name Facilities Management

Recommended Bidder(s) meets our approval.

Ridder 1: Southeastern Security Professionals / $500,000.00 Bidder 2:
Name/Amount Name/Amount

Bidder 3: Bidder 4:
Name/Amount Name/Amount

Project Amount This Term: $500,000.00

Funding:
General /] Enterprise [] 3 Digit Fund Code 100
CIP Line Item No. (if applicable): [] SPLOST

Justification:

Facilities Management is recommending Southeastern Security Professionals as the lowest,
responsive and responsible bidder for card access (key scan) installation, maintenance and
repair services. Requesting $500,000.00 to cover the services.

Clyde Stovall, Director 3/5/26 % [_/ \M 3/5/26

Name, Title Date Degpartment Director Date
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DeKalb County

GEORGIA

ITB No. 2025-073 Card Access (Keyscan) Installation, Maintenance and Repair Services

User Department’s Recommendation

User Department Name _ DeKalb County Fire Rescue

Recommended Bidder(s) meets our approval.

Bidder 1: Southeastern Security Professionals Bidder 2:
Name/Amount Name/Amount

Bidder 3: Bidder 4:
Name/Amount Name/Amount

Project Amount This Term: $10,000

Funding:

General [ ] Enterprise (] 3 Digit Fund Code 270
CIP Line Item No. (if applicable): (] SPLOST
Justification:

Fire Rescue is recommending award to Southeastern Security Professionals. Funds will be utilized
out of the Fire fund.

Melvin Carter, Interim Fire Chief 3/6/26 M @—, 20

Name, Title Date Department Director Date
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