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Criteria (points) MATRIX 
Engineering 
Group, Inc. 

ACCURA 
Engineering and 

Consulting 
Services, Inc. 

Corporate 
Environmental 

Risk Management 
Inc. (CERM) 

United Consulting 
Group, Ltd. 

Technical 
Approach (10) 

Very detailed 
description of 
approach for all 
service types 

Detailed 
description of 
approach for all 
service types 

Very detailed 
description of 
approach for all 
service types 

Detailed each 
service type 
except surveying, 
provided subs’ 
experience for 
surveying 

Project 
Management (10) 

Described project 
management by 
services type. 
Provided 
description of 
subs project 
management 

Listed proposed 
tasks for subs; 
ample staff 
resources; did not 
provide much 
insight into 
interaction with 
subs   

Listed proposed 
tasks for subs; 
task leads are 
very experienced 

Listed proposed 
tasks for subs; 
listed CERM for 
surveying work. 

Organization 
Qualifications (25)  

Over 27 years 
business 
experience and 
more than 10 
years experience 
with DeKalb; 
identified specific 
site experience. 

Nearly 20 years in 
business; worked 
on numerous 
DeKalb projects. 

Over 25 years 
experience; 
DeKalb and 
Atlanta watershed 
experience. 

Varied projects 
identified. 

Personnel (25) Provided in-depth 
certifications; 
could have 
provided more 
project specific 
certification info 

Highly experience 
personnel; not 
clear of 
separation of subs 
and prime 
personnel. 

PM for CERM 
previously 
engineer for 
GDOT. 

Very experienced 
staff by service 
type; unsure if PM 
has recent ‘on 
call’ experience. 

Financial 
Responsibility (5) 

Weak balance 
sheet balanced by 
longevity in 
business. 

Very good and 
stable balance 
sheet. 

Small company 
with very good 
and stable 
balance sheet. 

Mid-sized 
company with 
very strong 
balance sheet. 

References (5) Excellent rating by 
all references. 

Excellent 
reference ratings. 

Excellent 
reference ratings 

Very good 
references. 

LSBE Participation 
(Max. 10) 

Full participation 
with LSBE Dekalb 
vendors. 

Certified DeKalb 
LSBE. 

Certified DeKalb 
LSBE. 

Full participation 
with LSBE Dekalb 
vendors. 

Cost (10) Lowest cost Average Below average Average 



  
   

 NOTE:  Number of awards (4) determined by expected amount of projects and Responders were 
informed in by Addenda in Addendum No. 2, question 4. 
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Criteria 
(points) 

ECS 
Southeaast, 

LLP 

MC Squared, 
Inc. 

NOVA 
Engineering & 

Environmental,  

Oasis 
Consulting 

Services 

Wood 
Environmental 
Infrastructure 

Solutions 
Technical 
Approach 

(10) 

Generic 
technical 
approach; did 
not identify by 
service type 

Very brief 
description of 
approach. 

Does not 
address 
specific work 
tasks. 

Addressed 
each work 
type. 

Addressed 
each work 
type. 

Project 
Management 

(10) 

Ample 
resources (6 
offices); no 
interaction 
with subs 

Listed 
proposed tasks 
for subs; 
ample staff 
resources; 

Not clear how 
subs will be 
used.   

Little 
discussion of 
how subs 
would be used; 
minimum 
resources. 

Listed 
proposed tasks 
for subs; large 
local staff. 

Organization 
Qualifications 

(25)  

Identified 
numerous 
projects in the 
Atlanta Area; 
over 24 years 
in busines 

Very little 
information 
provided about 
company; 
watershed & 
transportation 
projects listed.  

Did identify 
specific 
projects 
already done. 

Listed on-call 
experience 
with DWM on 
current 
contract; 
mostly building 
experience. 

Listed few on-
call project. 

Personnel 
(25) 

Detailed 
organization 
chart; highly 
experienced. 

PM has 15 
years of 
relevant 
experience but 
no information 
provided for 
others 
personnel 

PM has 
extensive 
experience. 
Not much info 
on other 
personnel. 

PM experience 
mostly building 
and 
constructions. 

PM identified 
on Gwinnett 
on-call 
contract. 

Financial 
Responsibility 

(5) 

Strongest 
financials. 

Weak balance 
sheet  

Weak balance 
sheet 

Weak balance 
sheet 

Strongest 
financials. 

References 
(5) 

Very good 
references 

Very good 
references 

Very good 
references 

Excellent 
response from 
references. 

Very good 
references. 

LSBE 
Participation 

(Max. 10) 

Mixture of 
LSBE DeKalb 
and LSBE MSA 

Mixture of 
LSBE DeKalb 
and LSBE MSA 

Full LSBE 
participation  

Full LSBE 
participation 

Full 
participation 
with LSBE 
Dekalb 
vendors. 

Cost (10) Average Lowest cost. Did not 
properly 
respond to 
Cost proposal. 

Below  average Average 


