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Contract No. 17-002

DeKalb SPLOST
Change Order Request
Administrative Authorization

Contractor Pond & Co.

| Change Order# 1
Project Type Fire Station #5 Desion
Project Description Permit Fees for station 5 design submission

Change Order Amount $2,000.00

Requester Name Nick Jovene

ltems for Proposed Change or Addition

Reguester Title SPLOST Program @ang_ger

Purchase Order Authorized Amount 584.244.00

Change to Purchase Order 1377783

item | ot e | Quantity Unit Cost Total Cost
z'Permzt Review Fees _ ts 1 _|2.000.00 2,000.00 |
i <+ - +

_ R I S o
Explanation of Necessity for Change or Addition Fees for Permit Review -
71remagne WoPluniay  3-2-2025 Kevin Park 02/28/2025
Division ¥anager & Date Contractor Name Print Date
Drrettor Date Coniracior Sign

W 21281225 Senior Project Manager

SPLOST PM Construciion Manager Date Coniractor Titie

5%}}?8; PM Coordiriator Cate R Qf

4 rd

ey

Y

Williame/COO/Executive Assistan]

& i 4
e
L
f;i T& Chief Executive Officer or his des

the Contract Price or increasing the C
the total amount of the increase authonized by such

ontract Price u

Bate

gnee shall have the authority to approve and execute s Change Order lowering
p to twenty percent (20%) of the onginal Contract Price provided that
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3500 Parkway Lane Suite 500
Peachiree Comers GA 30092
T 6783387740

POND

February 18, 2025

Mr. Nicholas lovene | Senior Program Manager CGL Companies
Dekalb County SPLOST Program Manager

Re: Dekatb County Fire Station #5 - Change Order for Permit Review Fee
PO ® 1377783
Dear Nick,

Pond & Company {Pond) and its subconsultants completed the documents and is planning to submit to DeKalb
County and City of Tucker for Land Disturbance Permit review. The review fees that will be assessed by the
County and the City were not included in the original contract. This change order request is for the additional
funds to cover the permit review fee. Please nole that we have calculated this fee based on Station 27 and may
change when we submit.

Proposed Change Order Fee:

¢ Estimated County permit review fee based on 5.4 acres disturbed site: ~ $ 1,700.00

¢ Estimated City permit review fee: S 300.00

e Total Fee: $2,000.00*
*Before this amount is paid to DeKalb County and City of Tucker, Pond will provide actual back
up for approval.

Payment Terms:
Mo change

if | can answer any questions pertaining to this proposal, please do not hesitate to contact me at
kevin park@pondco.com. Thank you for this opportunity and we look forward to continue working with DeKalb
County Fire Rescue Team.

Respectfully submitted,

POND & COMPANY

Gl

Kevin Park, AlA, COT, LEED AP BD+C
Senior Project Manager

ACCEPTED:

Mr. Nicholas Jovene Date
DeKalb County SPLOST Program Manager



il = v 33 7 PR
R DeXalb County

Panniag at Werk:

DeKalb SPLOST
Change Order Request
Administrative Authorization

ITB No. Contract No. 17-002 Change Order # 1
Request Date 2/27/2028 Project Type Fire Station 16 Design

Project Description Permit Fees for station 16 design submission

Contractor Pond & Co.

Purchase Order Authorized Amount 531,884.00
Change Order Amount 4,482.50 Change to Purchase Order 1340468
Requester Name Nick Jovene Requester Title SPLOST Program Manager
tems for Proposed Change or Additicn
tem T Quantity Unit Cost Total Gost
 Permit Fees s I 448250 448250
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3500 Parkway Lane Suile 505
Peachiree Comers. GA 30092

T 6783357740
February 18, 2025

blr. Nicholas Jovene | Senlor Program Manager CGL Companies
Dekalb County SPLOST Program Manager

Re:  Dekalb County Fire Station #16 — Change Order for Permit Review Fee
PO # 1340463
Dear Nick,

Pond & Company {Pond} and its subconsultants completed the documents and is planning to submit to DeKalb
County for Land Disturbance Permit review. The review fees that will be assessed by the County were not
inctuded in the original contract. This change order request is for the additional funds to cover the permit review
fee. Please note that we have calculated this fee based on Station 27 and may change when we submit.

Proposed Change r Fee:

& Estimated permit review fee based on 3 acres disturbed site: $4,482.50

° Total Fee: $4,482.50*
*Before this armount is paid to DeKalb County, Pond will provide actual back up for approval,

Payment Terms:
No change

If | can answer any questions pertaining to this proposal, please do not hesitate to contact me at
kevin.park@pondco.com. Thank you for this opportunity and we look forward to continue working with DeKalb
County Fire Rescue Team.

Respectfully submitied,

POND & COMPANY

e

Kevin Park, Ala, CDT, LEED AP BD+C
Senior Project Manager

ACCEPTED:

Mr. Nicholas Jovene - Date
DeKalb County SPLOST Program Manager



DeKalb SPLOST
Change Order Request
Administrative Authorization

ITB No. Contract No. 17-002 Change Order # 2
Request Date 2/27/2025 Project Type  Fire Station #27 Design
Project Description Permit Fees for station 27 design submission

Purchase Order Authorized Amount 648,283.00

Change to Purchase Order 1316124
Requester Title SPLOST Program Manager

Contractor Pond & Co.
Change Order Amount 3.632.60
Requester Name Nick Jovene

items for Proposed Change or Addition

item o of o | Quantity Unit Cost Total Cost
Permit Fees LS 1 363260 3,632.60
P o o]
Explanation of Necessity for Change or Addition _Fees for permit review
Division jfanager - Date Contractor Name Print Date
S
L I

Director Date Coniractor Sign
W L 242712028 Serior Project Manager

PLI M Construction Wanager Date Contractor Tile e

L. Wilkams/COO/Ereculive Assistant

Date

The Chvef Execulive Officer or his designes shall have the authonty to approve and execute a Change Order lowenng
the Contract Price or increasing the Contract Price up to twenty percent (20%) of the onginal Contract Price provided that
the tolal amount of the increase autherized by such Change Order is less than $100,000
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3500 Parkway Lane. Suite 500
- Peachiroe Comars, GA 30092
T §78.336 7740

February 12, 2025

Mr. Nicholas Jovene | Senior Program Manager CGL Companies
Dekalb County SPLOST Program Manager

Re:  Dekalb County Fire Station #27 - Change Order for Parmit Review Fee
PO 1316124

Dear Nick,
Pond & Company {(Pond) and its subcensultants completed the documents and submitted to DeXalb County for
Land Disturbance Permit review. The review fees assessed by the County are unusually high and was not

included in the original contract. This change order request is for the additional funds to cover the permit review
fee.

Propesed Change Order Fes:

e Commercial Engineering Inspection Fee: $1,110.40
® Commercial Engineering Review Fee: $ 710.40
* Commercial Erosion Control Inspection Fee: $ 318.40
® Commercial Erosion Control Review Fee: $ 32368
& Fireline Fee: S 875.00
@ Fireline Plan Initial Review Fee: $ 100.00
© NPDES Fee: S 9472
& Firesite Plan Initial Review Fee: $ 100.00
e Total Fee; $3,632.60

Payment Terms:
No change

If | can answer any questions pertaining to this proposal, please do not hesitate to contact me at

kevin.park@pondco com. Thank you for this opportunity and we look forward to continue working with DeKalb
County Fire Rescue Team.

Respectfully submitted,

POND & COMPANY

e

Kevin Park, AlA, CDT, LEED AP BD+C
Senior Project Manager
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DeKalb County ~ Fire Station #27 Additional Service

ACCEPTED:

Mr. Nicholas Jovene
DeKalb County SPLOST Program Manager

Date





