Cost Analysis for purchasing off the competitively let SWC No. 99999-SPD-SPD0000208-0014

Use of this SWC will allow for a reduction in the purchase of the following:

Description Market/List Statewide Contract Savings Discount %
Price - Total (SWC) Agreement
Price - Total
Gartner Consulting
Engagement 660014104:
Application Portfolio Approx.
226,200.00 183,000.00 AVG 19.1%
Rationalization March $226, $183, $43,200.00 ( 0)
2026 v1.6

Notes:

1. Quote prices are actual prices on the SWC and on an “Not-to-Exceed Rate per UOM” hourly
rate basis provided by supplier. Job titles were prequalified for, i.e., Operations, Human
Resources, Strategic Planning, Procurement. SWC hourly prices are at a realized cost savings
of between 2% to 47% on the respective position titles, averaging 19.1%. Maximum
defensible hourly rates were found from conducting a market analysis using the typical
Georgia market range of hourly rates for each position.

2. The total savings for the purchase of these services are approx. $43,200.00.




