DeKalb County
Department of Purchasing and Contracting

Change Order Request Farm
User Department: Finance From: Purchasing and Contracting
RFP No.: 12-500238 Title: Banking and Financial Services for DeKalb
County

Effective Date: 9/6/2013

Contract APPROVED Amount: $1,000,000.00 Expiration Date: 12/31/2018

Contractor(s) | Contract No. Agrees to Extend
Wells Fargo Bank National Assn. 13-902703 Yes
er Department mmendation: Extension O Bid O

Funding for Extension Term: § 450.000.00
(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General Enterprise []  SPLOST ___ 3 Digit Fund Code
CIP Line Item No. (if applicable):
Justifieation:

The implementation of the new enQuesta billing system requires a multitude of County resources,
especially 1T and Treasury's Revenue management. The Wells Fargo implementation took approximately
cight months. The County cannot conduct these two implementations simultaneously.

The time between the Wells Fargo "RFP proposal due "and the signed contract was approximately one year
after the RFP.

Wells Fargo has agreed to keep its pricing the same for the extended year and increase the
Earnings Credit (ECR) 10 .60% from .35%. Earnings credit is income to the County.

We have estimated the fiscal year 2019 net costs to approximate $450,000.
®  Check processing (lockbox) services of. $8,150/month were added in April 2015
Merchant Service (credit card) fees have doubled since 2014 to $250,000/year
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