m DeKalb County
Department of Purchasing and Contracting

DeKatb County Contract Change Order Request Form
User Department: Police Services From: Purchasing & Contracting
CPA No. 1217878 Title: Law Enforcement Equipment (Cooperative
Agreement NPPGov Contract PS20270)
Effective Date: May 11, 2021 Expiration Date: June 8, 2026
Number of Change Orders to Date: 0

Contract APPROVED Amount: $3,312,366.00
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Contracto(s) Contract No. Agrees to Exted

Axon Enterprise Inc of DE 1217878 Yes
User Department Recommendation: Renew [ ] Bid [] Increase [l Decrease [ ] |

Funding for Renewal Term: $7’890’76950

(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General [] Enterprise [ ] 3 Digit Fund Code 274 SPLOST [] Category
CIP Line Item No. (if applicable):

Justification:

The DeKalb County Police Department has long relied on conducted energy weapons (CEWSs) as a vital
tool in de-escalation, officer safety, and reducing injuries to both officers and the public. Currently, the
Department employs the TASER 7 platform. While effective, advancements in CEW technology now
present a significant opportunity to improve operational effectiveness and public safety outcomes. The
TASER 10 is the newest generation CEW developed by Axon, offering enhanced range, accuracy, and
transparency compared to the TASER 7. The Department’s current TASER 7 contract is scheduled to run
until mid-2026; however, moving to TASER 10 now allows the Department to align the new contract with
the start of the calendar year. This simplifies budgeting, improves billing consistency, and ensures officer
certifications are more easily maintained by aligning with the annual in-service training schedule.
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Department Director Signature Date

For Use by Purchasing and Contracting: Approve / Deny

Additional Comments:
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Purchasing and Contracting Signature Date




