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Agenda Item
File ID: 2019-4508 Substitute 11/19/2019
Purchasing Type: Change Order (CO)
Public Hearing: YESO NO Department: Purchasing & Contracting

AGENDA ITEM:
Commission District(s): All

CO - Change Order No. 3 to Contract No.978332 (formerly 15-903011) CIP Program Management Services:
for use by the Department of Watershed Management (DWM). This contract consists of providing CIP Program
Management Services; inclusive of program development and management, project controls, hydraulic
modeling, master plan scope development, project management, technical specification and standards quality
control, risk management, community outreach, technical support, and PMIS implementation support. This
request is to increase the contract funding, term, and performance time to allow for the continuation of existing
CIP program management tasks. Awarded to AECOM Technical Services Inc. Amount Not To Exceed:
$22,322,194.00.

Information Contact: Talisa Clark, CPPO
Phone Number: (404) 687-2797

PURPOSE:

Awarded by the BOC on July 28, 2015 for an amount not to exceed $19,944,897.00. On August 8, 2017, the
BOC approved Change Order No. 1 to increase the scope of services and funding in an amount not to exceed
$6,948,928.00. On September 19, 2019, the Chief Executive Officer approved Change Order No. 2 to increase
the contract performance time by 114 days. This request is to increase the contract term to December 31, 2024,
performance time by 1,348 days, and funding to allow for the continuation of existing CIP program
management tasks. These tasks will be additionally funded as follows: Task 1 ($2,543,661.00); Task 2
(83,324,742.00); Task 4 ($1,433,799.00); Task 6 ($501,060.00); Task 7 ($11,925,408.00); Task 8
(8377,983.00); Task 9 ($406,794.00); Task 10 ($1,454,905.00); Task 12 ($368,279.00). Continuation of

CIP Program Management services ensures that the CIP Program continues to meet its required project goals
and spend rates.

RECOMMENDATION:
Recommend approval of Change Order No. 3 with:

AECOM Technical Services Inc., One Midtown Plaza 1360 Peachtree St., Ste. 500, Atlanta, GA 30309
Amount Not To Exceed: $22,322,194.00
and authorizes the Chief Executive Officer to execute the change order and all associated documents.

ADDITIONAL INFORMATION:




z ﬁi DeKalb County GOVGI’l’lment Manuel ) Maloof Center

122 1300 Commerce Drive
Decatur, Goorgia 30030

1. LSBE Participation: 44%

2. Contract Effective Date:  July 28, 2015

3. Contract Expiration Date: December 31, 2020

4. Amount Spent to Date; $24,645,956.92

5. Funding: Renewal and Extension and/or Revenue Bonds
CIP Line No. 22 (DWM)



AGENDA NOTES

Solicitation Name and Number

CIP Program Management Services
RFP 15-500343

Procurement Agent

Michelle Butler

Date Solicitation prices expires

N/A

Solicitation Name, Number and
Contract Number of expiring/expired
contract

CIP Program Management Services
RFP 15-500343
Contract No. 978332 (formerly 15-903011)

Previous Contract Number,
Contractor Name and Award
Amount

$26,893,825.00

AECOM Technical Services, Inc.
Contract No. 978332 (formerly 15-903011)

Previous Amount Spent on
Expiring/Expired Contract

$24,645,956.92

AECOM Technical Services, Inc.
Contract No. 978332 (formerly 15-903011)

Prime Contractor Information and
LSBE - Subcontractor

AECOM Technical Services Inc. (Prime)
Michael Burke, Chairman and CEO

Years In Business: 28
Years Doing Business With DeKalb: 6

Corporate Environmental Risk Management, LI.C (CERM)

(LSBE —DeKalb) 11%
Albert Edwards, President

1990 Lakeside Parkway, Suite 300, Tucker, GA 30084
Years [n Business: 23

Years Doing Business With DeKalb: 14

Professional engineering services for construction
management and design assistance.

Amount Spent: $1,877,263.67

The Collaborative Firm. LLC (LSBE — MSA) 10%
Michael Hightower, Founder & Managing Partner
1514 E. Cleveland Ave., Ste. 82, East Point, GA 30344
Years in Business: 16

Years Doing Business With DeKalb: 11

Public Involvement and Engineering

Amount Spent: $2,170,996.44




Reeves and Associates Consulting and Solutions. LLC
(LSBE —DeKalb) 1%

Mike Reeves, Owner

2296 Henderson Mill Road, Suite 206, Atlanta, GA 30345
Years In Business: 21

Years Doing Business With DeKalb: 14

Community Outreach, Training and Knowledge Transfer
Amount Spent: $301,835.75

Graham & Associates. Inc. (LSBE — DeKalb ) 10%
Angela Graham, President

1979 Lakeside Parkway, Ste. 180, Tucker, GA 30084
Years In Business: 19

Years Doing Business With Dekalb: 9

Program Management Office and Project Controls
Amount Spent: $1,607,727.84

Environmental Consortium. LLC (LSBE —DeKalb) 9%
Reginald Veasley, President

1631 Fieldgreen Overlook, Stone Mountain, GA 30088
Years In Business: 11

Years Doing Business With DeKalb: 5

Construction Management Services

Amount Spent: $1,597,056.00

Public A ffairs Consulting and Solutions. LLC (LSBE —-MSA)
3%

Phillipa Brown, President

6765 Blantyre Boulevard, Stone Mountain, GA 30087

Years In Business: 9

Years Doing Business With DeKalb: 4

Public Outreach and Engagement and Workforce

Amount Spent: $552,318.17

Attachments

User Department Change Order Request No. 3




SOUNTre,

fﬁ PROPOSED CHANGE ORDER REQUEST

w Department of Watershed Management

Contract Name: CIP Program Management Services Date: 8/30/2019
Contractor: AECOM Technical Services, Inc.
Contract Number: 15-903011 Contract Amendment Number: 3

Contract Amendment Category: Cost [~] Schedule Scape Deliverables
Original Contract $ Amount: Contract Start Date: Original Contract Time: | Original Contract End Date:

$19,944,897 9/9/2015 1940 12/31/2020

NTP Start Date; Original Performance Days: Original Performance End Date:

9/9/2015 1461 9/8/2019

Previous Change Order: Previous Time Extensions (Days): Previous Changes to $ Amount:

Change Order No. 1: 56,948,928
Change Order No. 2: 90 $0.00
Change Order No. 3: 0 50.00
0 = AMo e Perto 3 e e [Da = Perto 3 e d Date
$26,893,825 1551 12/7/2019

Description of Proposed Changes: (Also see attached documentation) Change Order #03 {CO#03) funds: Continuation
of CIP PMT services through the completion of the current $1.345 Billion CIP, completion of Snapfinger Phase 2
construction, and Consent Decree (CD} PASARP Rehab. Extension of current services includes; Task 1: Program
Management, Task 2: Project Controls, Task 4: Hydraulic Modeling, Task 6: Master Planning, Task 7: Project
Management, Task 8 - Technical Specifications, Standards and Quality Control, Task 9: Risk Management, Task 10:
Community Outreach and Public Relations, Task 11: Technical Assistance and Task 12: PMIS Implementation Support.
CO#O3 also includes two additions to the contracted scope of work, both in Task 6: Master Plan Development. These
additional items were directed and approved by DWM leadership in May of 2018 and January of 2019, respectively, andl
included: 1} Converting the existing static Consent Decree Sewer Hydraulic Model into a limited calibration inflow
hydrograph hydraulic model prior for use in the development of the Master Plan until the dynamic Consent Decree
model is available, and 2) Performing a Water Main Risk-Based Prioritization to evaluate the criticality of water|
distributions system asset using a risk-based approach. Task 3: Program Development and Task 5: Master Plan Scope
Proposal are complete,

Justification of Proposed Changes: (Also see attached documentation) The County has developed and is approximately
60% complete implementing and delivering a $1.345 Billion CIP. Completion of this CIP requires annual CIP Project
delivery at the level of $230 million per year and up to $255 million in 2020 to meet commitments made on PASARP
rehabilitation works as part of the Consent Decree. PASARP rehab work is projected to continue through 2023, and the
Snapfinger Phase 2 project construction schedule is expected to continue through to 2022. The CIP PMT has been
fcritical in achieving recent CIP spend levels at the required rates, as well as developing and implementing funding
strategies such as applying for WIFIA and GEFA loans, and prioritizing project needs based on operational needs. New
1PASARP rehab delivery strategies have included putting in place new unit-price-based rehab contracts and expediting
the use of existing Annual Contracts, On-Call Engineering contracts and cooperative agreements to drive completion of]
the PASARP rehab work in the schedule committed to. Changing CIP PMT at this time is not in the best interests of the
County.

Proposed Additional Proposed Cumulative Proposed Performance
Performance Days: Performance Days: End Date:

Proposed Contract End Date:

1371 [ 2922 9/9/2023 12/31/2024

Proposed Cumulative Contract
Proposed Changes to Dollar Amount: P Amount Spent To Date:

549,216,019

$22,322,194 524,642,882




Describe Any Risk Associated With This Change: Risk for completion of the current $1.345 Billion CIP and potential
future CIPs will be reduced by continuation of CIP PMT services as the CIP PMT has extensive knowledge of the current
CIP and managing the existing projects, including the critical Consent Decree projects. The CIP PMT currently in-place is

therefore best placed to expedite these services in a manner that will reduce schedule risk for these projects, and
provide the additional services in a cost effective manner.

Effect of NOT Approving This Change: Schedule risk would be incurred if this task is not approved as DWM staff

numbers are not-sufficient to self-deliver, and recompeting this contract would require more time than is available
without a gap in CIP PMT coverage.

Engineering Manager's Approval:

[ Jaccepted Signature:
D Rejected Print Name:
Date:

Watershed Director's Approval:

(£ Accepted Signature: Reginald Wells P -
D Rejecied Print Name: Reginald Wells
Date: 9/20/2019

Deputy Chief Operating Officer's Approval:

o Accepted Signature: /M/&/{—

] Rejected PrintName: Tt AL\ Lot
Date: & [22 ;5
J |

Chief Operating Officer's Appraoval:

ﬁmmd Signature:

O Rejected Print Na

A
T T L

30
>

Co 7wct Name Capital Improvement Projects {CIP) Program Manogement Services
Contractor AECOM Technical Services, Inc.
Controct Number: 978332
Contract Amendment Number 3

1580 Roadhaven Drive | Stone Mountain, GA 30083 | P:(770) 621-7200 F: (770)621-7271
www.dekalbwatershed.com 2af7
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