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L The Department of

Purchasing and

DeKalb Cou‘nty Gontracting

User Department’s Recommendation

User Department Name: Purchasing and Contracting

Recommended Bidder: _Periscope Holdings Inc. ¢/o NIGP Consulting _meets our approval.

Name
Project Amount This Term: § 300,000
Funding:
General [H] Enterprise [ ] 3 Digit Fund Code
CIP Line-Item No. (if applicable):
SPLOST []
Justification:

A procurement assessment will help identify inefficiencies, knowledge gaps, and areas for
enhancement, allowing for targeted improvements in supplier management, technology use,
and overall procurement outcomes.

This assessment will be utilized to improve cost efficiency, mitigate risk, ensure compliance,
strengthen supplier relationships, and align procurement with strategic organizational goals
by evaluating current process , performance and capabilities.
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