m Department of Purchasing and Contracting

Change Order Request Form
DeKalb County

GEORGIA

User Department: From: Purchasing and Contracting

Police Services

CPA No.: 2000081 Title: \aster services Agreement - Flock Equipment and Services

Effective Date: Expiration Date:

9.24.2024
Contract APPROVED Amount: $498,750.00

9.30.2028

\ Contractor(s) \ Contract No. \ Amount Spent |
Flock Group, Inc. 2000081 273,750.00 N/A

Total Amount Spent to Date: 273,750.00 - year 1 of 3

User Department Recommendation: Renew [J Bid [

Justification:
Please see attached.

Interim Chief G. A. Digitally signed by Interim Chief G. A.
9/10/25

A Padrick #1896
Padrick #1896 Date: 2025.09.10 18:01:43 -04'00'

Department Director Signature Date

274

Funding: General [ | Enterprise [ | 3 Digit Fund Code
CIP Line Item No. (if applicable):

For Use by Purchasing and Contracting: Approve [=] Deny [

Additional Comments:

Change Order No. 1 request to increase funds and scope - 10 year contract not
to exceed $16,800,400.00. Includes equipment, installation, customer support, permitting, training,
maintenance, and upgrades with no price increases for the life of the contract.

9.11.2025

Purchasing and Contracting Signature Date

P&C Approved 03/27/2019




Department of Purchasing and Contracting
m Change Order Request Form

DeKalb County

GEORGIA

Justification:

The DeKalb County Police Department is moving forward with the implementation of a state-of-the-art
Real Time Crime Center (RTCC), a critical investment in public safety that will transform how we prevent,
respond to, and investigate crime. This initiative represents a major expansion of our technological
capabilities through significant enhancements to the existing Flock Safety system, which has already proven
to be a powerful tool in crime prevention and case resolution.

The project includes the addition of 308 new cameras, expanding our current network of 183 License Plate
Readers (LPRs), as well as the deployment of Gunshot Detection Technology, Flock Operating System
with Al-driven real-time analysis, and Flock 911, which provides law enforcement with direct, real-time
access to 911 calls. This integration will allow officers to respond more quickly, more effectively, and with
better situational awareness.

Equally transformative is the addition of two Drones as First Responder (DFR) units, which will provide
rapid aerial support, enhance officer and community safety, and allow law enforcement to assess threats
before units arrive on scene. Together with the RTCC, these technologies will reduce response times, limit
escape routes for offenders, and strengthen coordination with partner agencies across jurisdictions.

This expansion is not just about technology it is about protecting lives and strengthening community
confidence in public safety. By investing in these advanced systems, DeKalb County is ensuring that
officers are better equipped to confront evolving threats, while residents and visitors alike benefit from
safer neighborhoods, faster emergency response, and a stronger partnership in the fight against crime.

Public safety is the foundation of a thriving community. Through this investment, DeKalb County is making
a clear and unwavering commitment: to protect our residents, safeguard our future, and deliver the highest
standards of service in modern policing.



