C. W. MATTHEWS CONTRACTING CO., INC.
DRAWER 970

MARIETTA, GEORGIA 30061

TELEPHONE (770) 422-7520
FAX (770) 422-9361

CONTRACTING CO.

April 1, 2025

Mr. David W. Pelton P.E.

DeKalb County Transportation Division
1950 West Exchange Place, Rm 400
Tucker, GA 30084

CWM Job No. 3013

Cedar Grove Road Bridge Replacement
Design-Build Project — Dekalb County

Project Cost Escalation and Time Extension Request

Dear Mr. Pelton,

The above referenced project was awarded to C.W. Matthews Contracting Company, Inc.
(CWM) by Dekalb County Government on June 27, 2023. A formal Notice to Proceed (NTP) was issued
by the County to CWM which was acknowledged and signed on September 29, 2023. The contract
duration is defined as 18-months (548-days) beginning at the NTP date which produces a completion
date of March 30, 2025.

As Dekalb County is aware, the subject project schedule has been significantly delayed due to
utility conflicts with the proposed project construction. On April 12, 2024, CWM provided a Notification
of Potential Delay (NOPD)(Exhibit A) to the County illustrating the known utility conflicts, the
construction activities they preclude, and the events leading up to the notice. The notice also included
projected schedules that had been provided to CWM by Atlanta Gas Light (AGL) and AT&T, which are
the two utility owners contributing to the delays. The NOPD stated that resolution of this potential
impact would require AGL to be complete with their relocation by June 14, 2024, and AT&T would have
to reduce their relocation duration to 36-calendar days. On June 18, 2024, CWM provided Dekalb
County with a Notice of Delay (NOD)(Exhibit B). The NOD referenced the Baseline Project Schedule
(BPS)(Exhibit C) that was provided to the County on February 22, 2024, and stated that as of June 15,
2024, CWM was officially delayed by the AGL relocation performance.

On January 31, 2025, AGL mobilized their contractor to the project site, and they completed
their relocation on March 24, 2025. This concluded the AGL Delay and allowed CWM to fully begin to
execute the Stage | Bridge Demolition following the retirement of the existing gas main facility. These
updates were captured in the March 2025 Schedule Update (Exhibit D) producing a projected
Substantial Completion Date of May 26, 2026. This schedule projection includes the anticipated AT&T
Relocation Duration provided to CWM by AT&T. However, the outstanding AT&T delay cannot be fully
quantified as that work scope will not begin until Stage | Bridge Construction is completed.



CWM Job No. 3013
Project Cost Escalation and Time Extension Request (04/01/2025)

It is with the above updates, schedule projections, and exhibits attached that CWM requests a
time extension for the Substantial Completion Date be amended to May 26, 2026. Please be assured
that CWM will make every effort to complete the project in advance of the requested Substantial
Completion Date; however, CWM herewith reserves the right to request additional time and escalation
costs should there be any additional delays/issues beyond the control of CWM impacting the final
delivery of the project.

In addition to the project requiring additional time be added to the project schedule, the delays
have placed unforeseen costs onto CWM by shifting the project construction into later calendar years
than anticipated and defined in the executed contract. The shifted project construction will financially
impact CWM due to increased material, labor, equipment, and subcontractor costs distributed across
the project. Also, the current conditions of the labor market have forced CWM to increase wages to
retain current employees and attract new employees. The Project Cost Escalation detailed within this
package does not address increased costs incurred past the requested Substantial Completion Date of
May 26, 2026. Should in the future, additional impacts outside the control of CWM be encountered,
CWM reserves the right to address them separately with required additional time and/or escalation
cost.

CWM respectfully requests that the following amount be added to the contract to cover cost
escalations that have and will be incurred due to the described rising material, labor, equipment, and
subcontractor costs in the current market with a Grand Total of $1,371,845.00. The breakdown of this
escalation cost by schedule of value item is found on Exhibit E. It is important to note that CWM did not
include any additional cost related to the Design Complete item. CWM is also requesting material
allowance on the March 2025 Payment Application for all the bridge beams to prevent any cost increase
from the vendor; therefore, no additional cost was included for the fabrication of bridge beams within
this package.

Please know that we are very committed to facilitating construction in a manner that will allow

the project to be constructed in as timely of a manner as possible. Should you have questions regarding
the preceding contents, please contact and so inquire of me.

Respectfully,
C.W. Matthews Contracting Co., Inc.

(uaton Wileoas

Austin Williams
Project Manager
470.232.2561

Page | 2
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Cc: Project File 3013
Adam Grist
Joe Defiore
Joey Visockis
Jordan Wilmert
Anthony Jacobsen
Chris Kingsbury

Page | 3



EXHIBIT A

C. W. MATTHEWS CONTRACTING CO., INC.
DRAWER 970
MARIETTA, GEORGIA 30061

TELEPHONE (770) 422-7520
FAX (770) 422-9361

CONTRACTING C0.

April 12,2024

Mr. David W. Pelton P.E.

DeKalb County Transportation Division
1950 West Exchange Place, Rm 400
Tucker, GA 30084

CWM Job No. 3013

Cedar Grove Road Bridge Replacement
Design-Build Project — Dekalb County
Notice of Potential Delay — Utility Conflicts

Dear Mr. Pelton,

The above referenced project was awarded to C.W. Matthews Contracting Company, Inc.
(CWM) by Dekalb County Government on June 27, 2023. A formal Notice to Proceed (NTP) was issued
by the County to CWM which was acknowledged and signed on September 29, 2023. The contract
duration is defined as 18-months (548-days) beginning at the NTP date which produces a completion
date of March 30, 2025.

Utility Coordination began during the conceptual design and proposal development phase of the
subject project pursuit. CWM communicated with a representative of each utility owner in order to
obtain facility information including service status of the present facilities. Following award of the
Project and receiving the NTP, CWM scheduled and conducted the Utility Kickoff Meeting on October
17,2023. A URPN 1A Letter and First Submission Utility Plans containing known existing utility facilities
were distributed to all utility owners on November 29, 2023, and ultimately, CWM received concurrence
or corrections from each utility owner. On December 18, 2023, project plans were distributed to all
utility owners to be used for conflict identification/verification and relocation design. CWM
communicated to the utility owners that the distributed plans were to be considered final plans
regarding relocation designs; therefore, CWM would be at risk for roadway design changes required due
to conflicts generated through final roadway plan development. This was done to advance utility
relocation designs and ultimately expedite conflict resolution to maintain the project schedule. The
Final Roadway Plans Package was sent to utility owners on February 22, 2024, for conflict verification,
aside from Georgia Power Transmission, who received the plans on March 13, 2024. The utility
conflicts/relocations that have been identified to potentially create significant delays are Atlanta Gas
Light and AT&T.

Atlanta Gas Light (AGL) has a gas main facility attached to the existing bridge which conflicts
with Stage 1 Demolition, and they provided CWM with the final relocation design plan for the gas main
in conflict on March 11, 2024. The design scheme is to relocate the existing facility under the NS right-
of-way, and the facility has to remain active throughout the project. CWM provided concurrence to the
said design plan on March 12, 2024, which was required to initiate their internal approval process that



CWM Job No. 3013
Notice of Potential Delay — Utility Conflicts (04/12/2024)

precludes their submittal of the Norfolk Southern (NS) Permit Application. AGL indicated this internal
approval process will require 8 to 10 weeks to complete, at which time, they will submit the permit
application to NS. As part of the anticipated schedule that AGL provided, it was stated the estimated
time to acquire the NS Permit would be 6-months. CWM included a 30-day duration in the Project
Schedule as the 6-month provided estimate seemed unreasonable, but the actual timeframe is unknown
at this time. A 16 to 20-week duration was provided by AGL to complete the relocation after the NS
Permit is obtained inclusive of a 4-week mobilization period. The completion of the AGL relocation
precludes the Stage 1 Demotion Activity required for CWM to begin substantial work on the Project;
therefore, this delay significantly jeopardizes the progress and completion of the Project.

AT&T has an underground duct bank facility that is attached to the existing bridge that conflicts
with Stage 2 Demolition. A completed relocation design plan was provided to CWM on March 15, 2024,
and the design requires the relocated facility to be attached to the proposed project bridge. The bridge
attachment facility must be installed between Stage 1 Bridge Construction and Stage 2 Bridge
Demolition; therefore, the progression of the proposed project will essentially be paused until the new
AT&T facility is constructed and service cutover from the existing facility to the new facility. CWM
agreed to construct a portion of the duct bank facility in order to expedite the overall schedule and
reduce opportunity for coordination issues. CWM provided AT&T with a quote for the installation on
March 15, 2024. AT&T has provided a schedule for the relocation activities that will follow Stage 1
Bridge Construction. The total schedule duration will include duct bank installation, material
procurement, placing cables, splicing, and service considerations which has been estimated to be 149-
weekdays. Completion of the AT&T relocation being a dependent activity of Stage 2 Bridge Demolition
potentially creates significant delay to the project schedule and ultimately the completion date.

We have incorporated the forecasted durations for AGL and AT&T design, permitting, and
construction activities into the project schedule. Due to the durations of AGL and AT&T’s work, the
schedule currently forecasts a potential delay beyond the contract completion date. Resolution of this
potential delay would require AGL’s relocation to be complete by June 14, 2024, and for AT&T’s
relocation activities to be reduced to a duration of 36 calendar days. Please know that we are very
committed to facilitating construction in a manner that will allow the project to be constructed in as
timely of a manner as possible. Should you have questions regarding the preceding contents, please
contact and so inquire of me.

Respectfully,
C.W. Matthews Contracting Co.,

mww

Austin Williams

Cc: Project File 3013

Adam Grist
Mike Nadolski
Kristen Orton
Chris Kingsbury
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EXHIBIT B

C. W. MATTHEWS CONTRACTING CO., INC.
DRAWER 970

MARIETTA, GEORGIA 30061

TELEPHONE (770) 422-7520
FAX (770) 422-9361

CONTRACTING CD.

June 18, 2024

Mr. David W. Pelton P.E.

DeKalb County Transportation Division
1950 West Exchange Place, Rm 400
Tucker, GA 30084

CWM Job No. 3013

Cedar Grove Road Bridge Replacement
Design-Build Project — Dekalb County
Notice of Delay — Atlanta Gas Light

Dear Mr. Pelton,

The above referenced project was awarded to C.W. Matthews Contracting Company, Inc.
(CWM) by Dekalb County Government on June 27, 2023. A formal Notice to Proceed (NTP) was issued
by the County to CWM which was acknowledged and signed on September 29, 2023. The contract
duration is defined as 18-months (548-days) beginning at the NTP date which produces a completion
date of March 30, 2025.

Utility Coordination with Atlanta Gas Light (AGL) began during the conceptual design and
proposal development phase of the subject project pursuit. CWM communicated with a representative
of the utility owner in order to obtain facility information including service status of the present gas
facility. Following award of the Project and receiving the NTP, CWM scheduled and conducted the
Utility Kickoff Meeting on October 17, 2023. A URPN 1A Letter and First Submission Utility Plans
containing known existing utility facilities were distributed to AGL on November 29, 2023, and
ultimately, CWM received concurrence from AGL on the shown existing gas facility. On December 18,
2023, project plans were distributed to AGL to be used for conflict identification/verification and
relocation design. CWM communicated to AGL that the distributed plans were to be considered final
plans regarding relocation designs; therefore, CWM would be at risk for roadway design changes
required due to conflicts generated through final roadway plan development. This was done to advance
utility relocation designs and ultimately expedite conflict resolution to maintain the project schedule.
The Final Roadway Plans Package was sent to AGL on February 22, 2024.

As you are aware, AGL has a gas main facility attached to the existing bridge which conflicts with
Stage 1 Demolition, and they provided CWM with the final relocation design plan for the gas main in
conflict on March 11, 2024. The design scheme is to relocate the existing facility under the NS right-of-
way, and the facility has to remain active throughout the project. CWM provided concurrence to the
said design plan on March 12, 2024, which was required to initiate their internal approval process that
precludes their submittal of the Norfolk Southern (NS) Permit Application. AGL indicated this internal
approval process will require 8 to 10 weeks to complete, at which time, they will submit the permit
application to NS. As part of the anticipated schedule that AGL provided, it was stated the estimated



CWM Job No. 3013
Notice of Delay — Atlanta Gas Light (06/18/2024)

time to acquire the NS Permit would be 6-months. A 16 to 20-week duration was provided by AGL to
complete the relocation after the NS Permit is obtained inclusive of a 4-week mobilization period. The
completion of the AGL relocation precludes the Stage 1 Demotion Activity required for CWM to begin
substantial work on the Project.

Following the issuance of the Released for Construction (RFC) Plans for the Project, CWM
distributed a URPN 2 Letter and RFC Utility Plans to all Utility Owners on June 11, 2024, for confirmation
of all final utility relocation designs and to make all utility owners aware of all required relocations to
accommodate the Project.

As per the Baseline Project Schedule (BPS) that was provided to the County on February 22,
2024, AGL was required to complete their relocation by June 14, 2024, in order for the Project to be
completed within the contract period. As of June 15,2024, CWM is delayed by AGL's relocation
performance on the Project which is an event outside of the Contract and the control of CWM. The
extent of the delay is not known at this time as AGL has not yet completed their work nor started the
work. At the conclusion of AGL’'s work, we will quantify the additional time and cost associated with this
delay and submit a request to the County to amend the contract completion date and to adjust the
contract sum to the extent they are affected by this delay.

Please know that we are very committed to facilitating construction in a manner that will allow

the project to be constructed in as timely of a manner as possible. Should you have questions regarding
the preceding contents, please contact and so inquire of me.

Respectfully,
C.W. Matthews Contracting Co., Inc.

Ouutoe Witlueons

Austin Williams

Cc: Project File 3013

Adam Grist
Mike Nadolski
Kristen Orton
Chris Kingsbury

Page | 2



EXHIBIT C

3] C.W. Matthews Contracting Co., Inc. BASELINE PROJECT SCHEDULE JAN 2024 Submitted Date: 22-Feb-24

- Page 1 of 7

Activity 1D [Activity Name ['Activity Status | Planned | Remaining | Stat |  Finish | Physical % | Total Float | Calendar 2024 2025 2026 2
Duration | Duration Complete | | | alalala Ql Ql Ql ala

Cedar Grove Road over Norfolk Southern Railroad - Proposal Schedule 625.9 [ A0 | s sepsna || iy & | : | V) Dedariorov

07-May-25, Administrative
A3100 Project Duration (Maximum 548 Days) " InProgress = 537.0 4220  29-Sep-23A 28-Mar-25 100% ; 7-Day No Holiday Project Duration (Maximum

07-May-25, Milestones
Start Milestones : ; 2 5-Day Workweek (Holidays) 29:5ep @A, Start Missinhes
T Pianiiass Eo i T e kS 0 d Completed 0.0 0.0 29-Sep-23A 5-Day Workweek (Holidays) Contract Execution Date and Notice to Proceed
jlarrindite Widtones | [ 590 | 570 | 29Sep23A| 23May24 | 3499 | 7-Day NoHoiday BT I Ve
A1870 RFC Roadway NotStated 0.0 0.0 27-Mar-24 0% 7-Day No Holiday ®:; RFEG: Rosdway
[ Ateo0 RFC Bridge NotStated | 0.0 00  23May-24 0% 410 7-Day No Holiday ¢ RFG Bridge
| A1900 RFC Utility Bridge - DELETED SCOPE Completed = 00 00  29-Sep23A 100% 7-Day No Heliday [, ¥ Uity Breige - DELETED.SCOPE
~ Finish Milestones 28-Mar25 | 07-May-25 | : 7-Day No Holiday VY. O7-lay25, Finih Miestor
A1860 Substantial Completion/Bridge Opening Date (March 30, 2025) Not Started - - 28-Mar-25 0% : 7-0ay No Heliday \dhesieniesisallistatinty
A1910 Final Acoeptance Completion NotStated = 0.0 0.0 07-May-25 0% 0.0 7-Day No Holiday ¢ FinalAcceptance Gompled

29-Sep-23 A, Project Management Plans
07-May-25, Design

12-Mar-24, Geotechnical Investigations
| 29-Sep-23A 12-Mar-24, Bridge
DB Team Conduds Bridge Foundation Investigations Completed . . © 09-Nov-23A 16-Nov-23A L. DB T®am Conduds Bridge Foundation Invest

5-Day Roadway/Pave

A1460 DB Team Prepares Utility Brdge BFI - DELETED SCOPE Completed 0.0 0.0 29-Sep-23 A 29-Sep-23A  100% 7-Day No Holiday + ' DB Team Prepares Utility Bridge BFI - DELET
A1470 Dekalb County Reviews/Comments on Utility Bridge BFI - DELETED SCOPE Completed 0.0 0.0 29-Sep-23 A 29-Sep-23 A 100% 5-Day Workweek (Holidays) Dekalb County Reviews/Comments on Utility Bridg
A1480 DB Team Revises Ultility Bridge BFI- DELETED SCOPE Completed 0.0 0.0 29-Sep-23 A 29-Sep-23 A 100% 7-Day No Holiday DB Team Revises Utility Bridge BFI - DELETED S
A1490 Dekalb County Reviews/Accepts Utility Bridge BFI - DELETED SCOPE Completed 00 | 0.0 29-Sep-23 A 29-Sep-23 A 100% 5-Day Workweek (Holidays) Dekalb County Reviews/Accepts Utility Bridge BFI
A1500 DB Team Conduds Utiity Bridge Found ation Investigations -DELETED SCOPE Completed 0.0 0.0 29-Sep-23 A 29-Sep-23A 100% 7-Day No Holiday DB Team Conduds Ufiity Bridge Foundation Inveq
A3180 DB Team Prepares Cedar Grove Bridge BFI In Progress 280 7.0 08-Jan-24 A  (07-Feb-24 0% 81.0 7-Day No Holiday L pgRam Prepares Cedar Grove Bridge BFl
A3190 Dekalb County Reviews/Comments on Cedar Grove Bridge BFI Not Started 10.0 10.0 08-Feb-24 22-Feb-24 0% 56.0 5-Day Workweek (Holidays) I pekalb Cou nty Reviews/Comments on Cedj
A3210 Dekalb County Reviews/Accepts Cedar Grove Bridge BFI Not Started 10.0 10.0 28-Feb-24 12-Mar-24 0% 57.0 5-Day Workweek (Holidays) 0 Dekab County Reviews/Accepts Cedar Grg

DB Team Revises Cedar Grove Bridge BFI Not Started 5.0 5.0 23-Feb-24 27-Feb-24 0% 79.0 7-Day No Holiday | DB T am Revises CedarGrove Bridge BFI
[ 06 No23AL iz ar24 | I N Y 2272 Vils

DB Team Conduds Wall Foundation Investigations Completed 15.0 00  06-Nov-23A 16-Nov23A  100% 5-Day Roadway/Pave j | DB Team Conduds Wall Foundation Investigd
A1560 DB Team Prepares WFI In Progress 20.0 7.0 08-Jan-24A  (07-Feb-24 0% 67.0 7-Day No Holiday B pERam Prepares \WF|
A1570 Dekalb County Reviews/Comments on VWFI Not Started 100 | 10.0 08-Feb-24 22-Feb-24 0% 46.0 5-Day Workweek (Holidays) 0 pekalb r_'_:'ou nty Rg\;je\_.\_@'.‘f_:@mménts on WFI
A1580 DB Team Revises WFI Not Started 5.0 5.0 23-Feb24 | 27-Feb-24 0% 65.0 7-Day No Holiday | DB Team Revises WFI

Dekalb County Reviews/Accepts VWFI Not Started 10.0 10.0 28-Feb-24 12-Mar-24 0% 47.0 5-Day Workweek (Holidays) I Dekabb County Reviews/Accepts WFI

23-Jan-24 A, Preliminary Design
| | 23-Oct23A | 03-Nov-23A| : 7-Day No Holiday 03-Nov-23 A, Survey
35.0 0.0 23-Oct23A  03-Nov23A  100% 7-Day No Holiday I~ DB ®eam \erfies Survey Package
[ 20-Nov-23A| 09-Jan-24A | _ V¥ 09-Jan-24 A, Roadway
20-Nov-23A 22-Dec23A  100% 7-Day No Holiday

DB Team Verifies Survey Package Completed

Completed

DB Team Prepares Preiminary Roadway Plans B - DBeam Prepares Preiminary Roadway P

A1610 Dekalb County Review/Comments Preliminary Roadway Plans Completed 10.0 0.0 22-Dec-23A| 09-Jan-24 A 100% 5-Day Workweek (Holidays) B . Dekab County Review/Comments Prelimil
A1620 DB Team Revises Prliminary Roadway Plans - DELETED SCOPE Completed 10.0 0.0 01-Jan-24 A 01-Jan-24 A 100% 7-Day No Holiday | & DBTeam Revises Pe liminary Roadway P
A1630 Dekalb County Review/Approves Preliminary Roadway Plans - DELETED SCOPE Completed ~ 10.0 0.0 01-Jan24A | 01-Jan24A  100% 5-Day Workweek (Holidays) |+ Dekalb County Review/Approves preum'ina,yl

— " PomeyGesdlng: NN Remalning Work & Misone CEDAR GROVE ROAD DESIGN BUILB PROJECT Data Date: 01-Feb-24
PR SRR A DEKALB COUNTY, GEORGIA Completion Date: March 30, 2025




C.W. Matthews Contracting Co., Inc.

BASELINE PROJECT SCHEDULE_JAN 2024

Submitted Date: 22-Feb-24

Page 2 of 7

Activity 1D [Activity Name [Activity Status | Planned | Remaining |  Stat |  Finish | Physical % | Total Float | Calendar 2024 2025 2026 2
Duration | Duration Complete Q QlQlQlQ Q QlQlQ Q|Q|Q|Q Q

‘ ~ Bridge 1270 | 00 | 01-Nov-23A[ 23-Jan-24A | | 23-Jan-24 A, Bndge
A1640 DB Team Prepares Preiminary Brdge Plans Completed 14.0 0.0 01-Nov-23 A 27-Nov-23 A 100% 7-Day No Holiday b, pB Team Prepares Preimnary Bridge Plans

A1650 Dekalb County Review/Comments Preliminary Bridge Plans Completed 100 | 0.0 28-Nov-23A| 18-Dec23A 100% 5-Day Workweek (Holidays) 1 . Dekalb Cou nty Review/Comments Preliming
A1660 DB Team Revises Prliminary Bridge Plans - DELETE SCCPE Completed 5.0 0.0 01-Jan-24 A 01-Jan-24 A 100% 7-Day No Holiday I DB 'Iéam Revises Pe ||m1nary Bndge Plans -

A1670 Dekalb County Review/Approves Preliminary Bridge Plans - DELETED SCOPE Completed 10.0 0.0 01-Jan-24 A 01-Jan-24 A 100% 5-Day Workweek (Holidays) T Dekatb County Rewevw’Approves Prehmuna

A1680 Norfolk Southem Review/Approves Preliminary Bridge Plans Completed 30.0 0.0 27-Nov-23A| 23-Jan-24 A 100% 5-Day Workweek (Holidays) B _ Norfolk Southem Review/Approves Prelimi

Roadway
A1730

A1740
A1750
A1760

Structures

A3120
A3130
A3140

A1770
A1780
A1790
A1800

A1930
A1940
A1950

QL-B Verification

A1970
A1980

QL-A Investigations
A1990

DB Team Prepares Final Roadway Plans
Dekalb County Review/Comments Final Roadway Plans

DB Team Revises Final Roadway Plans

Dekalb County Review/Approves Final Roadway Plans

DB Team Prepares Final Utiity Bridge Plans - DELETED SC OPE
' Dekalb County Revew/Comment Final Utility Bridge Plans - DELETED SCOPE
DB Team Address Comments Final Utility Bridge Plans - DELETED SCOPE
Dekalb County Review/Approve Final Utility Bridge Plans - DELETED SCOPE
Norfolk Southem Review/Approve Final Utility Bridge Plans - DELETED SCOPE

DB Team Prepares Final Bridge Plans

Dekalb County Review/Comments Final Bridge Plans

DB Team Revises Final Bridge Plans

Dekalb County Review/Approves Final Bridge Plans
Norfolk Southem Review/Approves Final Bridge Plans

DB Team Prepares As-Built Plans

Dekalb County Review/Comments As-Built Plans

DB Team Revises As-Built Plans

Dekalb County Review/Approves As-Built Plans

Owners Respond to URPN Letter 1

DB Team Devieops Preliminary UIA based on Letter 1 Responses

DB Team Distributes URPN Letter 1 to Utility Owners

DB Team Conduds QL-B Investigations based on UIA

[ 10-Jan-24A | 26-Mar-24

In Progress 42.0 15.0 10-Jan-24 A 15-Feb-24 0% 70.0
Not Started 10.0 10.0 16-Feb-24 01-Mar-24 0% 49.0
Not Started 7.0 7.0 02-Mar-24 08-Mar-24 0% 69.0

Not Started 10.0 10.0 13-Mar-24 26-Mar-24 0% 47.0

Completed 1.0 00  29Sep23A 29-Sep23A  100% 7-Day No Holiday
Completed 1.0 0.0 29-Sep-23 A 29-Sep-23A 100% 7-Day No Holiday
Completed 1.0 0.0 29-Sep-23 A 29-Sep-23 A 100% 7-Day No Holiday
Completed 1.0 0.0 29-Sep-23 A 29-Sep-23A 100% 7-Day No Holiday
Completed 1.0 | 0.0 29-Sep-23 A 29-Sep-23A 100% 7-Day No Holiday
InProgress | 420 19-Dec23A  01-Feb-24 0% 26.0 7-Day No Holiday
Not Started 10.0 10.0 01-Feb-24 14-Feb-24 0% 17.0 5-Day Workweek (Holidays)
Not Started 14.0 14.0 15-Feb-24 28-Feb-24 0% 26.0 7-Day No Holiday
Not Started 10.0 10.0 29-Feb-24 13-Mar-24 0% 56.0 5-Day Workweek (Holidays)
Not Started 60.0 60.0 29-Feb-24 22-May-24 0% 18.0 5-Day Workweek (Holidays)
_——————
Not Started 29-Mar-25 04-Apr-25 0% 7-Day No Holiday
Not Started 10.0 10.0 07-Apr25 18-Apr-25 0% 0.0 5-Day Workweek (Holidays)
Not Started 5.0 5.0 18-Apr-25 23-Apr25 0% 0.1 7-Day No Holiday
Not Started 10.0 10.0 24-Apr-25 07-May-25 0% 0.0 5-Day Workweek (Holidays)

27-0ct-23 A
Completed

Completed 10.0 0.0
Completed 10.0 0.0

09-Oct-23A  20-Oct-23 A 100%
23-Oct23A  27-Oct-23 A 100%

| 08-Dec23A|

Completed 15-Nov-23 A 100%

7-Day No Holiday
5-Day Workweek (Holidays)

7-Day No Holiday
5-Day Workweek (Holidays)

5-Day Workweek (Holidays)
5-Day Workweek (Holidays) | |
7-Day No Holiday

7-Day No Holiday
7-Day No Holiday

22-May-24, Final Design
=y 26-Mar-24, Roadway
0 _ pBR®am Prepares Final Roadway Plans
[ Dekalb County Review/Comments Final Ro
| DB ®eam Revises Final Roadway Plans

I Dekalb County Review/Approves Final Rod
22-May-24, Structures

; 29-Sep-23A Uulrly Bndge

DB Team Prepares Final Utlity Bndge Plans DEL
' Dekalb County Revew/Comment Final Utlllty Bridg
DB Team Address Comments Final Utility Bridge P}
Dekalb County Review/Approve Final Utility Bridg:
Norfolk Southem Rewe\AdAppmve Flnab Utmty Bnde]

_ ey 22-May-24, Bridge

B _ pBRam Prepares Final Bridge Plans
0 Dekalb County Review/Comments Final Bridl
I DB Team Revises Final Bridge Plans
I Dekab County ReweMApprowes Fnal Bridg

Q Norfolk Southem Review/Approves F|na|
¥ 07-May-25, Post Construg

| DB Team Prepares As-Built
I Dekalb County Review/Co
| DB Team Revises As-Built

I Dekalb County Review/Ap
17-0ct-24, Utilities

08-Dec-23 A, Coordination and SUE Investigati
27-0ct-23 A, QL-B Verification

+ DB Team Dlstnbutes URPN Letter 1 toUtlllty On
s Owners Respond to URPN Letler1

l < DBTam Devieops Preliminary UlAbased on |

08-Dec-23 A, QL-A Investigations
I = DB T®am Conduds QL-B In\.estigaﬁonsbaj

A2000 DB Team Prepares Final UlAand QL-A Investigations Completed 30.0 0.0 04-Dec23A 08-Dec23A  100% 7-Day No Holiday I = DB®eam Prepares Final UlAand QL-Aln
| ey 21-May-24, Final Utiltiy Relocation Plans
de ey 21-May-24, Water
A2040 DB Team Develops Final Utiity Relocation Plans in Coodination with Dekalb Water Not Started 30.0 30.0 01-Feb-24 = 01-Mar-24 0% 122.0 7-Day No Holiday 0 pBTam Develops Final Utity Relocation H
= Primary Baselne [_—___1 Remaining Work * ® Milestone CEDAR GROVE ROAD DESIGN BUILB PROJECT Data Date: 01-Feb-24

I Actual Work

IR Ciitical Remaining Work ==y S mmary

DEKALB COUNTY, GEORGIA

Completion Date: March 30, 2025




3] C.W. Matthews Contracting Co., Inc. BASELINE PROJECT SCHEDULE JAN 2024 Submitted Date: 22-Feb-24

Page 3 of 7
Activity ID Activity Name Activity Status | Planned | Remaining Start Finish Physical % | Total Float Calendar 2024 2025 2026 )z
Duration | Duration Complete ala QlQlQ Q|Q|Q|Q Q|Q|Q|Q Q
A2050 Dekalb County Reviews/Approves Final Water Relocation Plans - Dekab Water Not Started 10.0 10.0 27-Mar-24 09-Apr24 0% 67.0 5-Day Workweek (Holidays) Dekalb County Reviews/Approves Final W
A3300 Norfolk Southem Issues Pemit for Relocation - Dekalb Water Not Started 30.0 30.0 10-Apr-24 21-May-24 0% 67.0 5-Day Workweek (Holidays) O Norfolk Southem Issues Permit for Reloo
| [ 660 [ 860 | Orreb2é | I T N, Y 267024 ATT
Final Utility Relocaiton Plan Development - ATT Not Started 30.0 30.0 01-Feb-24 01-Mar-24 0% 135.0 7-Day No Holiday 0 Final Utility Relocaiton Plan Development -

Dekalb County Reviews/Approves Final Utility Relocation Plans -ATT Not Started 10.0 10.0 04-Mar24 | 15-Mar-24 0% 92.0 5-Day Workweek (Holidays) I' Dekalb County Reviews/Approves Final Util
A3310 Norfolk Southem Issues Pemit for Relocation -ATT Not Started 30.0 30.0 18-Mar-24 26-Apr-24 0% 92.0 5-Day Workweek (Holidays) B Norfolk Southem Issues Permit for RelouJ
750 | 750 | otFeb2s | isaras | | 0o | et
Final Utility Relocation Plan Development - AGL Not Started ~ 22.0 220 01-Feb24  22-Feb-24 0% 0.0 7-Day No Holiday B Final Utility Relocation Plan Development - 4
Dekalb County Reviews/Approves Final Utility Relocation Plans - AGL Not Started 7.0 7.0 23-Feb-24 04-Mar-24 0% 0.0 5-Day Workweek (Holidays) | Dekalb County Reviews/Approves Final Util
A3320 Nortfolk Southem Issues Pemit for Relocation -AGL Not Started 30.0 30.0 05-Mar-24 15-Apr-24 0% 0.0 5-Day Workweek (Holidays) B Nortfolk Southem lssues Pemnit for RelocJ
______ 5-Day Roa - Vs | {70024, Uty Relocations
[ 170ct24 | | 5-Day Roadway/Pave W 17-0ct24, Water

DB Team Relocates Utiites from Existing Bridge to Final Location - Dekalb Water Not Started 30 0 30 0 28-Aug-24 17-Oct-24 0% 0.0 5-Day Roadway/Pave B DB Team Relocates Utiites from |
220 220 | 28-Aug24 | 03-Oct24 | 80 | 5-Day Roadway/Pave _ W 03-Oct-24, ATT

220 22.0 28-Aug-24 03-Oct-24 0% 8.0 5-Day Roadway/Pave g8 Utility Relocation -ATT
35.0 350 | 16-Apr24 | 14-Jun-24 | 00 | 5-Day Roadway/Pave _ V= 14-Jun-24, AGL

35.0 35.0 16-Apr-24 14-Jun-24 0% 0.0 5-Day Roadway/Pave = Utility Relocation - AGL

-- 28-Jul-24, Preconstruction
__

Utility Relocation -ATT Not Started

Utility Relocation -AGL Not Started

p—y 28-Jul-24, Cedar Grove Bridge Shop [J

Bearing Pads 136.0 | 136.0 43.0 | W= 13Jul24, Bearing Pads
’A2080— DB Team Prepares Cedar Grove Bridge Shop Drawings - Bearing Pads NotStated =~ 200 | 200 29 Feb-24 19-Mar 24 0% 910 7-Day No Holiday 0 DBeam Prepares Cedar Grove Bridge Sh
A2090 Dekalb County Review/Comments Cedar Grove Bridge Shop Drawings - Bearing Pads Not Started 10.0 10.0 20-Mar-24 02-Apr-24 0% 63.0 5-Day Workweek (Holidays) I Dekalb County Review/Comments Cedar
A2100 DB Team Revises Cedar Grove Bridge Shop Drawings - Beaiing Pads Not Started 5.0 5.0 03-Apr24 07-Apr24 0% 91.0 7-Day No Holiday | DB Team Revises CedarGrove Bridge Sh
A2110 Dekalb County Review/Approves Cedar Grove Bridge Shop Drawings - Bearing Pads Not Started 10.0 10.0 08-Apr24 19-Apr-24 0% 67.0 5-Day Workweek (Holidays) I Dekalb County Review/Approves Cedar G
A2120 Norfolk Southem Review/Approves Cedar Grove Bridge Shop Drawings - Bearing Pads Not Started 15.0 15.0 23-May-24 13-Jun-24 0% 29.0 5-Day Workweek (Holidays) 0 Norfok Southem Review/Approves Ced
A2130 DB Team Fabricates/Proaures Cedar Grove Biidge - Bearing Pads Not Started 30.0 30.0 14-Jun-24 13-Jul-24 0% 43.0 7-Day No Holiday 0 DB®am Fabricats/Procires Cedar @
PSC Beams | 1510 | 1510 | 29-Feb24 | 28ui24 | | 280 | WS AR FRG B
A2140 DB Team Prepares Cedar Grove Bridge Shop Drawings - Beams Not Started 200 20.0 29-Feb-24 19-Mar-24 0% 75.0 7-Day No Holiday 0 pBream Prepares Cedar Grove Bridge Sh
A2150 Dekalb County Review/Comments Cedar Grove Bridge Shop Drawings - Beams Not Started 10.0 10.0 20-Mar-24 02-Apr-24 0% 52.0 5-Day Workweek (Holidays) 0 Dekab County Review/Comments Cedar
A2160 DB Team Revises CedarGrove Bridge Shop Drawings - Beams Not Started 5.0 5.0 03-Apr-24 07-Apr-24 0% 73.0 7-Day No Holiday | DB ®am Revises CedarGrove Bridge Sh
A2170 Dekalb County Review/Approves Cedar Grove Bridge Shop Drawings - Beams Not Started 10.0 10.0 08-Apr-24 19-Apr-24 0% 56.0 5-Day Workweek (Holidays) I Dekalb County Review/Approves Cedar G
A2180 Norfolk Southem Review/Approves Cedar Grove Bridge Shop Drawings - Beams Not Started 15.0 15.0 23-May-24 13-Jun-24 0% 18.0 5-Day Workweek (Holidays) 0 Norfolk Southern R eview/Approves Ced
A2190 DB Team Fabricates/Proaures Cedar Grove Biidge - Beams Not Started 5.0 14-Jun-24 28-Jul-24 0% 28.0 7-Day No Holiday B DB ®eam Fabricates/Procures Cedar
SIP Deck Forms ey 13-Jul-24, SIP Deck Forms
DB Team Prepares Cedar Grove Bridge Shop Drawings - Deck Panels Not Started 20. 0 200 0 29 Feb 24  19-Mar24 0% 196.0 7-Day No Holiday 0 pREam Prepares Cedar Grove Bridge Sh
Dekalb County Review/Comments Cedar Grove Bridge Shop Drawings - Deck Panels Not Started 10.0 10.0 20-Mar-24 02-Apr-24 0% 136.0 5-Day Workweek (Holidays) 0 Dekab County Review/Comments Cedar
DB Team Revises Cedar Grove Bridge Shop Drawings - Deck Panels Not Started 5.0 5.0 03-Apr-24 07-Apr-24 0% 197.0 7-Day No Holiday | DB Team Revises CedarGrove Bndge Sh
Dekalb County Review/Approves Cedar Grove Bridge Shop Drawings - Deck Panels Not Started 10.0 10.0 08-Apr-24 19-Apr-24 0% 141.0 5-Day Workweek (Holidays) ' l Dekalb County ReveMApproves Cedar G
Norfolk Southem Review/Approves Cedar Grove Bridge Shop Drawings - Deck Panels Not Started 15.0 15.0 23-May-24 13-Jun-24 0% 103.0 5-Day Workweek (Holidays) B Norfok Southem Review/Approves Ced
DB Team Fabricates/Proaures Cedar Grove Biidge - Dedc Panek Not Started 30.0 30.0 14-Jun-24 13-Jul-24 0% 151.0 7-Day No Holiday B DB Team Fabricates/Procures Cedar d
ity rcgeShop Drawing NG G 5552 S I B 7S S U/ B0 Shon oy
~ Utility Bridge Construction Drawings 0.0 I 29-Sep-23 A, Utility Bridge Construction Drawings
= Primary Baseline [ Remaining Work * # Miestone CEDAR GROVE ROAD DESIGN BUILB PROJECT Data Date: 01-Feb-24

B Actual Work BN Critical Remaining Work W=y S\;mmary
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E C.W. Matthews Contracting Co., Inc. BASELINE PROJECT SCHEDULE JAN 2024 Submitted Date: 22-Feb-24
- Page 4 of 7
Activity ID Activity Name Activity Status | Planned | Remaining Start Finish Physical % | Total Float Calendar 2024 2025 2026 Je
Duration | Duration Complete Q QlQlQlQ Q|Q|Q|Q Q|Q|Q|Q Q
A2260 DB Team Prepares Utility Bridge Shop Drawings - DELETED SCOPE Completed 1.0 0.0 29-Sep-23A 29-Sep-23A 100% 7-Day No Holiday DB Team Prepares Utility Bridge Shop Drawings -
A2310 Dekalb County Revew/Approves Utility Bridge Shop Drawings - DELETED SCOPE Completed 1.0 0.0 29-Sep-23 A 29-Sep-23A 100% 7-Day No Holiday Dekalb County Revew/Approves Utility Bridge Shol
A2340 Norfolk Southem Review/Approves Utility Bridge Shop Drawings - DELETED SCOPE Completed 1.0 0.0 29-Sep-23 A 29-Sep-23 A 100% 5-Day Workweek (Holidays) Norfolk Southem Review/Approves Utility Bridge S
A2490 Dekalb County Review/Comments Utility Br'rdge Shop Drawings - DELETED SCOPE Completed 1.0 0.0 29-Sep-23 A 29-Sep-23 A 100% 7-Day No Holiday Dekalb County Review/Comments Utility Bridge S
A3160 ' DB Team Addresses Comments Utility Bridge Shop Drawings - DELETED SCOPE ' Completed 10 0.0 29-Sep-23 A 29-Sep-23 A 100% 7-Day No Holiday DB Team Addresses Comments Utility Bridge Sho
DB Team Fabricate Utiity Bridge Materials - DELETED SCOPE ' Completed [ 10 | 0.0 29-Sep-23 A 29-Sep-23A  100% ' 7-Day No Holiday DB Team Fabricate Utiity Bridge Materials - DELE
28-Mar-25, Construction
A2320 Roadway Crew Mobilizes to Project Not Started 1.0 1.0 27-Mar-24 27-Mar-24 0% 38.0 5-Day Roadway/Pave | Roadway Crew Mobilizes to Project
A2330 Bridge Crew Mobilizes to Project Not Started 3.0 3.0 03-Jul-24 09-Jul-24 0% 0.0 5-Day Bridge I Bridge Crew Mobilizes to Project
A3250 Monthly Project Management In Progress =~ 537.0 4220  29-Sep23A 28-Mar25 0% 2.0 7-Day No Holiday Monthly Project Manageme
_ I T 250 S5 O WSSO ISCRGESRE Y 02 Coero and Romovais
A2350 Clearand Grub Not Started 2.0 2.0 29-Mar-24 01-Apr-24 0% 38.0 5-Day Roadway/Pave | ' Clear and Grub
A2360 ' Remove Existing Roadway Elements . NotStated =~ 30 = 3.0 05-Apr24  09-Apr-24 0% 38.0 5-Day Roadway/Pave | Remove Existing Roadway Elements
| ! W 04-Apr-24, Erosion Control and Traffic Con
A2370 Install Traffic Control Devices NotStated ~ 10 = 10  28Mar24 28Mar24 0% 380  5DayRoadwayPave | | Instal Traffic Control Devices
A2380 ' Install Erosion Control Devices " Not Started 20 | 20 02-Apr-24 04-Apr-24 ' 0% 380 5-Day Roadway/Pave | Install Erosion Control Devices

11-Mar-25, Bridge Constructi
V=Y 27-Aug-24, Cedar Grove Road Bridg
12.C [ W 02-Jul24, Demolition
' Demolish Existing Cedar Grove Road Bridge Stage 1 Not Started . 42, T g ' 0% ' B pemolish Existing Cedar Grove Road H
) 0ac W 23-Jul-24, Foundations
; ; W 23-Jul-24, Piles
End Bent 1 40 | 4 18- , 14, 5 Da ave W 23-Jul24, End Bent 1

= I S
24 B I

Cedar Grove Road Bridge- Stage 1

Install Piles - End Bent 1 Stage 1 Not Started : ; 18-Jul-24 | Install Piles - End Bent 1 Stage 1
End Bent 2 4 | ) : 5-Day Roadway/Pave V¥ 16-Jul-24, End Bent 2
B Install Piles - End Bent 2 Stage 1 Not Started ; | Install Piles - End Bent 2 Stage 1
W 25-Aug-24, Substructure
25uk24 O 230 ¥ 02-Aug-24, End Bent 1
' Construct Substructure - End Bent 1 Stage 1 Not Started ! 25-Jul-24 30-Jul-24 5-Day Bridge | Construct Substructure - End Bent 1 S
Cure Substructure - End Bent 1 Stage 1 Not Started . 31Jul24 | 02-Aug-24 7-Day No Holiday | Cure Substructure - End Bent 1 Stagd
19-Aug24  25-Aug-24 i - W 25-Aug-24, End Bent 2
Construct Substructure - End Bent 2 Stage 1 Not Started : 19-Aug-24 22-AuQ-24 5-Day Bridge | Construct Substructure - End Bent 2
Cure Substructure - End Bent 2 Stage 1 Not Started ; 23-Aug-24 = 25-Aug-24 7-Day No Holiday | ' Cure Substructure - End Bent 2 Stag

Superstructure 20 20  26-Aug24 | 5-Day Bridgs ¥ 27-Aug-24, Superstructure
Beams Y 26—Aug-24 27-Aug-24 r S-Day'Brﬁgé ' ¥V 27-Aug-24, Beams
End Span 1 2, | . | 26-Aug-24 | 27-Aug-24 | . 5-Day Bridge WV 27-Aug-24, End Span 1
Set Beams - End Span 1 Stage 1 ; : 27-Aug-24 3 5-Day Bridge | Set Beams-End Span 1 Stage 1
W 16-Aug-24, Permanently Anchored W
Instlal Piles and Tie-backs, Stage 1 Not Started , ; 0 5-Day Bridge 1 instial Piles and Tie-backs, Stage 1
Construct Fascia, Stage 1 Not Started : ' ; 5-Day Bridge i i Cénstnj'ct' Fasdé; Stagé '1' it
Utility Bridge 1. : : : : : 29-Sep-23 A, Utility Bridge
Construction Acce: 9-Sep-2 = 29-Sep-23 A, Construction Access

— " PomeyGesdlng: NN Remalning Work & Misone CEDAR GROVE ROAD DESIGN BUILB PROJECT Data Date: 01-Feb-24
eI e MG DEKALB COUNTY, GEORGIA Completion Date: March 30, 2025




H C.W. Matthews Contracting Co., Inc. BASELINE PROJECT SCHEDULE JAN 2024 Submitted Date: 22-Feb-24
- Page 5 of 7
Activity ID Activity Name Activity Status | Planned | Remaining Start Finish Physical % | Total Float Calendar 2024 2025 2026 Je
Duration | Duration Complete Q Q|Q|Q|Q Q|Q|Q|Q QlQlQlQ Q
Grade Construction Access for Utility Bridge - DELETED SCOPE Completed 1.0 0.0 29-Sep-23A 29-Sep-23A 100% 5-Day Roadway/Pave Grade Construction Access for Utility Bridge - DELE
_—_ 29-Sep23A 5-Day Roadway/Pave [ 29-Sep-23 A, Foundation Elements
Utility Bridge Foundations - Intermediate Bents - DELETED SCOPE Completed 0.0 29-Sep-23A 29-Sep-23A 100% 5-Day Roadway/Pave Utility Bndge Foundatrons ||‘|ten"|'|edfate Bents - D
A2410 Utility Bridge Foundations - End Bents - DELETED SCOPE Completed 1.0 0.0 29-Sep-23 A 29-Sep-23A 100% 5-Day Roadway/Pave Utility Bridge Foundations - End Bents - DELETED|
| 0 O OO 265525 2S5 25 A I I S0 RGAdAIPAIN 2-Sep-23A, Subsincure Eoments
A2420 Utility Bridge Substructure - Intermediate Bents - DELETED SCOPE Completed 1.0 0.0 29-Sep-23 A 29-Sep-23 A 100% 5-Day Roadway/Pave Utility Bridge Substructure - Intermediate Bents - D)
' U'ttlity Bridge Substructure - End Bents - DELETED SCOPE Completed 1.0 0.0 29-Sep-23 A 29-Sep-23 A 100% 5-Day Roadv\eylPave Utility Bridge Substructure - End Bents - DELETED
| 0 0010 125 25 2SS N S N Day Resaay PN 29-Sp 204, Supersiucture Eements
A2440 Utility Bridge Superstructure - Intermediate Span(s) - DELETED SCOPE Completed 1.0 0.0 29-Sep-23 A 29-Sep-23 A 100% 5-Day Roadway/Pave Utility Bridge Superstructure - Intermediate Span(s
A2450 ' Utility Bridge Superstructure - End Spans - DELETED SCOPE Completed 1.0 0.0 29-Sep-23 A 29-Sep-23 A 100% 5-Day Roadway/Pave Utility Bridge Superstructure - End Spans - DELET]
Demolition/Rem ] _—_-— 5-Day Roadway/Pave 29-Sep-23 A, Demolition/Removal
A2470 Utility Bridge Demo/Removal - DELETED SCOPE Completed 1.0 0.0 29-Sep-23 A 29-Sep-23A  100% 5-Day Roadway/Pave

~ Cedar Grove Road Bridge- Stage 2

A2480 Demolish Existing Cedar Grove Road Bridge Stage 2

Piles
~__EndBent1 _
Install Piles - End Bent 1 Stage 2

End Bent 2
A2590

' EndBenH

' Install Piles - End Bent 2 Stage 2

A2610 Construct Substructure - End Bent 1 Stage 2

A2620 ' Cure Substructure - End Bent 1 Stage 2
End Bent4 :

A2630 Construct Substructure - End Bent 2 Stage 2

A2640 ' Cure Substructure - End Bent 2 Stage 2

Set Beams - Span 1 Stage 2

A2870 Construct Subdeck
A2680 Construct Deck
A2690 Cure Deck

A2700 Construct Parapets

Construct Bridge Sidewalks

| Profilograph, Grind, and Groove Bridge Deck
Construct Approach Slabs

Install Piles and Tie-backs, §tag_e 2
Construct Fascia, Stage 2

. 145.0 145.0 18-Oct-24 11-Mar-25

Not Started 8.0 18-Oct-24 29-Oct-24

5—Day Bndge

5-Day Road\\ayiPaue
5-Day Roadway/Pave
5-Day Roadway/Pave

Not Started

30-Oct-24
30-Oct-24

31-Oct-24
31-Oct-24

5-Day Roadway/Pave
5-Day Roadway/Pave

NotStated 3.0 30  05Nov-24 0% 10 5-Day Bridge

Not Started 3.0 3.0 09-Nov-24 = 11-Nov-24 0% 3.0 7-Day No Holiday
10.0 100 26-Nov-24  05-Dec24 0.0

Not Started 3.0 3.0 26-Nov-24 = 02-Dec-24 0% 0.0 5-Day Bridge

Not Started 3.0 3.0 03-Dec24 = 05-Dec-24 0% 0.0 7-Day No Holiday

5-Day Bridge

Not Started 06-Dec24 = 09-Dec-24 0% 1.0 5-Day Bridge
86.0 86.0 10-Dec24  05-Mar-25 6.0

Not Started 12.0 12.0 10-Dec-24 13-Jan-25 0% 1.0 5-Day Bridge

Not Started 17.0 17.0 14-Jan-25 = 13-Feb-25 0% 1.0 5-Day Bridge

Not Started 10.0 10.0 14-Feb-25 = 23-Feb-25 0% 1.0 7-Day No Holiday

Not Started 50 50 24-Feb-25  28-Feb-25 0% 1.0 5-Day Bridge

Not Started 0% 4.0

03-Mar-25 05-Mar-25 5-Day Bridge

Not Started 06-Mar25 = 11-Mar-25 5-Day Bridge

8.0 8.0 31-Jan-25 14-Feb-25 0% 5.0 5-Day Bridge
| NotStated 80 =~ 80  O01Nov24 14-Nov24 0% 00 5DayBrdge
Not Started 5.0 5.0 15-Nov-24 = 25-Nov-24 0% 0.0 5-Day Bridge

Utility Bridge Demo/Removal - DELETED SCOPE
' Yy 11-Mar-25, Cedar Grove Ro4
W 29-Oct-24, Demolition

I Demolish Existing Cedar Grove R
W 04-Nov-24, Foundations

W 04-Nov-24, Piles

W 04-Nov-24, End Bent 1

| Install Piles - End Bent 1 Stage 2
¥ 31-0ct-24, End Bent 2

| Install Piles - End Bent 2 Stage 2
W 05-Dec-24, Substructure
W 11-Nov-24, End Bent 1

|' Construct Substructure - End Ben

| cure Substructure - End Bent 1 §
W 05-Dec-24, End Bent 4

1 Consttuct Substructure EndBe
i Cure Substructure End Bent 2

Vv 05-iar-25, Superstructure
v 09-Deo—24 Beams
W 09-Dec-24, End Span 1

| Set Beams - Span 1 Stage 2
=y 05-Mar-25, Deck

d Construct Subdeck
B Construct Deck
I Cure Deck
| Construct Parapets

il Construct Bridge Srdewelks
'w¥ 11-Mar-25, Bridge Completid

| Profilograph, Grind, and Gro

0 Construct Approach Slabs
W 25-Nov-24, Permanently Anchorg|

I Install Piles and Tie-backs, Stage
I Construct Fascia, Stage 2

= Primary Baseline
B Actual Work

1 Remaining Work * ® Milestone
IR Ciitical Remaining Work ==y S mmary

CEDAR GROVE ROAD DESIGN BUILB PROJECT
DEKALB COUNTY, GEORGIA

Data Date: 01-Feb-24
Completion Date: March 30, 2025




A2740
A2750
A2760

A2770
A2780
A2790

A2800
A2810
A2820

A2840
A2850

Drainage

' Construct Wall - NW Wall
' Backfill Wal - NW Wall

Excavate Wall - SW Wall
Construct Wall - SW Wall
' Backfill Wal - SW Wall

Excavate Wall -N E Wall
' Construct Wall - NE Wall
Backfill Wal - NE Wall

Excavate Wall - SE Wall
' Construct Wall- SE Wall
Backfill Wal - SE Wall

Rough Gradeto Subgrade

A2880

A2890

' Rough Grade to Subgrade - West of Bridge

' Rough Grade to Subgrade - East of Bridge

Fine Grade Subgrade

A3340
A3570

A2900

A2910
~ Baseand Paving

- A2920
A2960
A2990
A2930
A2970

Remove Contaminated Railroad Soils - Stage 1
' Remove Contaminated Railroad Soils - Stage 2

" Fine Grade to Subgrade - West of Bridge
Fine Grade to Subgrade - East of Bridge
" Place and Fine Grade GAB - West of Bridge

' Pave Base and Binder - West of Bridge
' Pave Topping - V\est of Bridge

Plaoe and Fine Grade GAB - East of Bridge
' Pave Base and Binder - East of Bridge

Construct Drainage Systems - West of Bridge

' Construct Drainage Systems - East of Bridge

H C.W. Matthews Contracting Co., Inc. BASELINE PROJECT SCHEDULE JAN 2024 Submitted Date: 22-Feb-24
— Page 6 of 7
Activity ID [Activity Name [Activity Status | Planned | Remaining |  Stat |  Finish | Physical % | Total Float | Calendar 2024 2025 2026 2

Duration | Duration Complete

| 30-Jan-25 |
Not Stated =~ 1.0 1.0 14- Now2;1 14Nov24 QY 0 | 5—Day Rnadway!Pa\.»e
NotStated = 180 | 18.0 15-Nov-24 = 20-Dec-24 0% 1.0 5-Day Roadway/Pave

Not Started 1.0 1.0 07-Jan-25 07-Jan-25 0% 8.0 5-Day Roadway/Pave

05-Au'g-24 05-Aug-24 0% 40.0 5- Day Roadway!Paue

Not Started 1.0 1.0

Not Stated = 18.0 18.0 06-Aug-24 = 04-Sep-24 0% 40.0 5-Day Roadway/Pave
NotStated = 1.0 = 1.0 05-Sep24 = 05-Sep-24 0% 650 5-Day Roadway/Pave
NotStated = 10 = 1.0 06-Dec24 = 06-Dec24 0% 5-Day Roadway/Pave
NotStated ~ 180 = 18.0 09-Dec24  28-Jan-25 0% 0.0 5-Day Roadway/Pave
NotStated = 1.0 = 1.0 30-Jan25 = 30-Jan25 0% 5.0 5-Day Roadway/Pave

" NotStated = 1.0 = 10  26-Aug24 26-Aug24 380 = 5DayRoadway/Pave
NotStated =~ 180 = 18.0 27-Aug24 = 24-Sep-24 0% 38.0 5-Day Roadway/Pave
Not Started 1.0 1.0 26-Sep-24 26-Sep-24 0% 61.0 5-Day Roadway/Pave

1?'-FEb-25

19.0 19.0 CJ“F-J'an-ZE\ 0.0 5-Day Roadway/Pave

8.0 'ouan-zs 23-Jan-25

S-Day Roa'd'wayipai.e

S-Day Roa'd'wayipave

Not Started 30-Jan-25 = 17-Feb-25 0% 0.0

15.0 15.0 24-Jan25 | 24-Feb-25 5-Day Roadway/Pave
Not Started 40 | 40  24-Jan25  30-Jan-25 0% 10 5-Day Roadway/Pave
Not Started 40 | 40  18Feb25  24-Feb-25 0% 5-Day Roadway/Pave

| 245.0 245.0 03-Jul24 | 04-Mar-25
Not Stated = 15.0 15.0 03-Juk24 | 17-Jul24 0% 7-Day No Holiday
Not Stated = 150 = 15.0 30-0ct24  13-Nov-24 0% 250 7-Day No Holiday

40 4.0 03-Feb-25 = 10-Feb-25 0% 5-Day Roadway/Pave
Not Stated =~ 4.0 4.0 25-Feb-25 = 04-Mar25 5-Day Roadway/Pave
| 360 | 360 [ 11-Feb25 | 18Mar25 | 00 |

| NotStated = 40 = 40 11-Feb-25 18-Feb-25 0% 1.0 5-Day Roadway/Pave
NotStated 3.0 = 3.0 25Feb25 O1-Mar25 = 0% 7.0 6-Day Roadway/Pave
NotStated = 10 = 1.0 03-Mar25 = 03-Mar-25 0% 90 6-Day Roadway/Pave

" Not Started ' - 06-Mar25 =~ 11-Mar25 = 0% 5-Day Roadway/Pave
NotStated = 30 = 3.0 13-Mar25 = 17-Mar-25 0% 00 6-Day Roadway/Pave

Q|Q|Q|Q QlQIQIQ NEEER
I 25-War-Z5, Roadway Consti

ey 30-Jan-25, Wals

V¥ 07-Jan-25, NW Wall

| Excavate Wall - NW Wall
B construct Wall- NWWall
| Backfill Wal - NW Wall

WY 05-Sep-24, SWWal
| Excavate Wall -swwall
O Construct Wall- SW Wall
| Backfill Wal - SW Wall

W 30-Jan-25, NE Wal
| Excavate Wall -NE Wall
| Construct Wall- NE Wall
| Backfil Wal - NE Wall

W 26-Sep-24, SE Wall
| Excavate Wal -SE Wall -
B construct Wall- SE Wall

| Backfil Wal - SE Wall

' Wy 17-Feb-25, Drainage
W 23-Jan-25, West of Bridge
ﬂ_ Construct Drainage Systems -
W 17-Feb-25, East of Bridge '
I Construct Drainage Systems
| W 24-Feb-25, Rough Grade to §
V¥ 30-Jan-25, West of Bridge
I Rough Grade to Subgrade - W
W 24-Feb-25, East of Bridge
I Rough Grade to Subgrade -

ey 04-Mar-25, Fine Grade Subg

0 'Remove Contaminatéd Railroad Soils

0 Remove Contaminated Railroad
'W 10-Feb-25, West of Bridge

| Fine Grade to QUhnmrha We

W 04-Mar-25, East of Bridge

| Fine Grade to Subgrade - Edf
¥ 18-Mar-25, Base and Paving
W 03-Mar-25, West of Bridge:

[ Place and Fine Grade GAB -
| Pave Base and B_inder -Wes|

| Pave Topping - West of Bridg
W 18-Mar-25, East of Bridge

| Place and Fine Grade GAB -
I Pave Base and Binder - Eas|

= Primary Baseline
B Actual Work

1 Remaining Work * ® Milestone
IR Ciitical Remaining Work ==y S mmary

CEDAR GROVE ROAD DESIGN BUILB PROJECT
DEKALB COUNTY, GEORGIA

Data Date: 01-Feb-24

Completion Date: March 30, 2025




(1] C.W. Matthews Contracting Co., Inc. BASELINE PROJECT SCHEDULE JAN 2024 Submitted Date: 22-Feb-24
- Page 7 of 7
Activity ID Activity Name Activity Status | Planned | Remaining Start Finish Physical % | Total Float Calendar 2024 2025 2026 )z
Duration | Duration Complete Q|Q|Q|Q QIQ|Q|Q Q|Q|Q|Q Q
‘ A2980 Pave Topping - East of Biidge Not Started 1.0 1.0 18-Mar-25 18-Mar-25 0% 0.0 6-Day Roadway/Pave

Flatwork

A2950
A3010
A3350
A3370

B Signing and Marking
A3020

A3030

~ Guardrail and Fencing
A3040

A3050
A3060

Permanent Grassing
A3070

A3080

A3090

Install Curb and Gutter - West of Bridge
Install Sidewalk - West of Bridge
Install Bridge Slope Paving

Install Curb and Gutter - East of Bridge
Install Sidewalk - East of Bridge

Install Bridge Slope Paving - Stage 1
Install Bridge Slope Paving - Stage 2

Install Final Pavement Markings

Install Final Signing

Install Bridge Fence
Install ROV Fence
Install Guardrail

Final Dressing
Pemanent Grassing

Prepare Roadway for Traffic and Open Bridge

Not Started

Not Started
Not Started

Not Started
Not Started
Not Started
Not Started

Not Started
Not Started

Not Started
Not Started
Not Started

Not Started

Not Started

Not Started

3.0

2.0

20
4.0
5.0

1.0
2.0

3.0

5.0
3.0

9.0
5.0

4.0 40
I T
4.0 4.0

20
4.0
5.0
1.0
20
3.0
50

3.0

9.0
5.0

31-Jul-24

20-Feb-25
25-Feb-25
31-Jul-24

20-Mar-25

07-Mar-25
03-Mar-25
03-Mar-25
03-Mar-25
03-Mar-25
11-Mar-25
11-Mar-25
20-Mar-25

21-Mar-25

20-Feb-25
25-Feb-25
23-Aug-24
03-Dec-24

07-Mar-25

| 28-Feb-25

24-Feb-25
28-Feb-25
03-Aug-24

24-Feb-25
28-Feb-25
26-Aug-24
07-Dec-24

20-Mar-25

" 20-Mar-25

10-Mar-25
10-Mar-25
06-Mar-25
10-Mar-25
06-Mar-25
25-Mar-25
18-Mar-25
25-Mar-25

28-Mar-25

0%
0%
0%

0%
0%
0%
0%

0%
0%
0%
0%

0%

0%
0%

0%

1.0
220

1.0
1.0
104.0
95.0
0.0
1.0
8.0
1.0
1.0
1.0
1.0

0.0

5-Day Roadway/Pave
5-Day Roadway/Pave
7-Day No Holiday

5-Day Roadway/Pave

5-Day Roadway/Pave
7-Day No Holiday
7-Day No Holiday

5-Day Roadway/Pave
5-Day Roadway/Pave

5-Day Roadway/Pave

5-Day Roadway/Pave

5-Day Roadway/Pave
5-Day Roadway/Pave

5-Day Roadway/Pave

5-Day Roadway/Pave
5-Day Roadway/Pave

5-Day Roadway/Pave

5-Day Roadway/Pave

Pave Topping - East of Biidg
ey 28-Feb-25, Flatwork
ey 28-Feb-25, West of Bridge

| install Curb and Gutter - We
_ | Install Sidewalk - West of Brid
| Install Bridge Slope Paving
ey 28-Feb-25, East of Bridge
I Install Curb and Gutter- Ea
| Install Sidewalk - East of Brid
| Install Bridge Slope Paving - Stage 1

| Install Bridge Slope Paving - Sta
W 20-Mar-25, Signing and Mar]

| Install Final Pavement Marki

| Install Final Signing
V¥ 10-Mar25, Guardrail and Fe

| Instal Bridge Fence
| Instal ROW Fence

| Install Guardrail
W 25-Mar-25, Pemmanent Grag|

| Final Dressing
I Pemanent Grassing
W 28-Mar-25, Final Activities

I Prepare Roadway for Traffic

= Primary Baseline
B Actual Work

1 Remaining Work *
IR Ciitical Remaining Work ==y S mmary

® Milestone

CEDAR GROVE ROAD DESIGN BUILB PROJECT
DEKALB COUNTY, GEORGIA

Data Date: 01-Feb-24
Completion Date: March 30, 2025




EXHIBIT D

Project Team: C.W. Matthews CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - March 2025 Update Data Date: 31-Mar-25
Activity D [Activity Name ["Original | Remaining | Actual Start | Actual Finish | Early Start | Early Finish | Late Start | Late Finish | _Total | Physical %] Calendar 2025 2026
Duration| Duration Float Complete JIFIM AIMIJIJUIIAISIOINID JIFIMIAIMIJI‘MIA
Cedar Grove Road over Norfolk Southern Railroad - MARCH 2025 UPD12 -- 2-an24 “-_ R
Administrative 1048 29-Sep-23 31-Mar25 03-Ju-26  12-Jan-24  03-Jul-26
A3100 Project Duration (Maximum 548 Days) 537 422 29-Sep-23 31-Mar25 26-May-26 @ 12-Jan-24 | 30-Mar-25 422 100% 7-Day No Holiday
N R EEI e ee—
Start Milestones 0 29-Sep-23  29-Sep23  31-Mar25 31-Mar25 12-Jan-24 12-Jan-24 5-Day Workweek (Holidays) - A
A1020 | Contract Execution Date and Notice to Proceed 0 0 29-Sep-23 31-Mar-25 12-Jan-24 100% 5-Day Workweek (Holidays)
Intermediate Milestones 70 0 20-Sep23 11-Jun24  31-Mar25 31-Mar25 26-Jan24 03-Jul-26 7-Day No Holiday
A1870 RFC Roadway 0 11-Jun-24 31-Mar-25 04-Oct-24 100% 7-Day No Holiday b e
A1890 | RFC Bridge 0 11-Jun24 31-Mar-25 26-Jan-24 100% 7-Day No Holiday
A1900 | RFC Utility Bridge - DELETED SCOPE 0 29-Sep-23 31-Mar-25 03-Jul-26 100% 7-Day No Holiday Do e
Finish Milestones 38 38 26-May-26 03-Jul-26  30-Mar25 03-Jul-26 0 7-Day No Holiday b T
A1860 | Substantial Completion/Bridge Opening Date (March 30, 2025) 0 0 26-May-26 30-Mar25 | 422 0% 7-Day No Holiday CoLL L e 26May26

A1910 | Final Acceptance Completion 0 0 03-Jul-26 03-Jul-26 0 0% 7-Day No Holiday P o 4 08-ul]
Project Management Plans 63 0 29-Sep23  29-Sep23  31-Mar25 31-Mar25 26-Jan-24 26-Jan-24
Design Qualy anagement Plan |51 |0 [29Sep |20sep |atarzs |atarzs Jzovanzd zovanz | | | NS O U A U N O O R
’W DB Team Prepares Design Quality Managment Plan —#mmmmmmiw 7-Day No Holiday
‘ A1120 | Dekalb County Review/Comments Design Quality Managment Plan 10 0 29-Sep-23 | 29-Sep-23 | 31-Mar25 31-Mar25 | 26-Jan-24 | 26-Jan-24 100% 5-Day Workweek (Holidays)
‘ A1130 | DB Team Revises Design Quality Managment Plan 5 0 29-Sep-23 | 29-Sep-23 31-Mar-25 | 31-Mar-25 ' 26-Jan-24 | 26-Jan-24 100% 7-Day No Holiday
‘ A1140  Dekalb County Review/Approves Design Quality Managment Plan 0 29-Sep-23 | 29-Sep-23 31-Mar25 31-Mar25 | 26-Jan-24 | 26-Jan-24 100% 5-Day Workweek (Holidays) I T T e e
Project Schedule -“-—_ SRR
A1150 | DB Team Prepares Baseline Project Schedule 0 29-Sep-23 | 29-Sep23  31-Mar25 | 31-Mar-25 | 26-Jan24 | 26-Jan-24 100% 7-Day No Holiday b e
‘ A1160 | Dekalb County Review/Comments Baseline Project Schedule 10 0 29-Sep-23 | 29-Sep-23 | 31-Mar25 31-Mar25 | 26-Jan-24 | 26-Jan-24 100% 5-Day Workweek (Holidays)
‘ A1170 | DB Team Revises Baseline Project Schedule 5 0 29-Sep-23 | 29-Sep-23 31-Mar25 31-Mar25 | 26-Jan-24 | 26-Jan-24 100% 7-Day No Holiday
‘ A1180 Dekalb County Review/Approves Baseline Project Schedule 0 29-Sep-23 | 29-Sep-23 31-Mar25 31-Mar25 | 26-Jan-24 | 26-Jan-24 100% 5-Day Workweek (Holidays) O
Phasing Plan “--_ A A A A
WW——mmmmmmiw 7-Day No Holiday
‘ A1060 | Dekalb County Review/Approve Phasing Plan 0 29-Sep-23 | 29-Sep-23 31-Mar25 31-Mar25 | 26-Jan-24 | 26-Jan-24 100% 5-Day Workweek (Holidays) e e
Saiety Plan TR ——— 090909090900
’W DB Team Prepares Safety Plan —#mmmmmmiw 7-Day No Holiday
| A1200  Dekalb County Review/Comments Safety Plan 10 0  29Sep23 29-Sep23  31-Mar25 31-Mar25 26-Jan-24  26-Jan-24 100%  5Day Workweek (Holidays)
| A1210 | DB Team Revises Safety Plan 2 0 20-Sep23 | 29-Sep23 | 31-Mar25 | 31-Mar25 | 26-Jan24 | 26-Jan-24 100% 7-Day No Holiday Do T T T
| A1220 | Dekalb County Review/Approves Safety Plan 10 0  29Sep23 20-Sep23  31-Mar25 31Mar25 26-Jan24  26-Jan-24 100%  5Day Workweek (Holidays)
~ Design 1009 38  29-Sep-23 31Mar25 03-Jul26  12-Jan24  03-Jul-26 0

[ Bridge 0 29-Sep23 14-Mar24  31-Mar25 31-Mar25 21-Mar-24 03-Jul-26 !
A1450 | DB Team Conducts Bridge Foundation Investigations 28 0 09-Nov-23 | 16-Nov-23 31-Mar25 31-Mar25 | 21-Mar-24 | 21-Mar-24 100% 5-Day Workweek (Holidays)
A1460 | DB Team Prepares Utiity Biidge BFI - DELETED SCOPE 0 0 29-Sep23 | 29-Sep-23 | 31-Mar25 | 31-Mar25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday ! !
A1470 | Dekalb County Reviews/Comments on Utility Bridge BFI - DELETED SCOPE 0 0 29-Sep-23 | 29-Sep-23 31-Mar25 31-Mar25 | 03-Jul-26  03-Jul-26 100% 5-Day Workweek (Holidays)
A1480 | DB Team Revises Utiity Biidge BFI - DELETED SCOPE 0 0 29-Sep23 | 29-Sep-23 | 31-Mar25 | 31-Mar25 | 03-Jul26 | 03-Jul-26 100% 7-Day No Holiday
A1490 | Dekalb County Reviews/Accepts Utility Bridge BFI - DELETED SCOPE 0 0 29-Sep-23 | 29-Sep-23 31-Mar25 31-Mar25 | 03-Jul-26  03-Jul-26 100% 5-Day Workweek (Holidays)
A1500 DB Team Conducts Utility Bridge Foundation Investigations -DELETED SCOPE 0 0 29-Sep-23 | 29-Sep-23 | 31-Mar25 | 31-Mar25 | 21-Mar24  21-Mar-24 100% 7-Day No Holiday ! oo [
A3180 | DB Team Prepares Cedar Gove Bridge BA 28 0 26-Feb24 | 26-Feb-24 | 31-Mar-25 | 31-Mar-25 | 21-Mar-24 | 21-Mar-24 100% 7-Day No Holiday P L e e
A3190 | Dekalb County Reviews/Comments on Cedar Grove Bridge BFI (No Comments Received) 10 0 14-Mar-24 | 14-Mar-24 31-Mar-25 | 31-Mar-25 | 21-Mar-24 | 21-Mar-24 100% 5-Day Workweek (Holidays)
A3210 | Dekalb County Reviews/Accepts Cedar Grove Bridge BFI (No Comments Received) 10 0  14-Mar24 14-Mar24  31-Mar25 31-Mar25 21-Mar24  21-Mar-24 100%  5-Day Workweek (Holidays)
A3240 | DB Team Revises Cedar Giove Bridge BFI (No Comments Received) 5 0 14-Mar24 | 14-Mar24 | 31-Mar25 31-Mar-25 | 21-Mar-24  21-Mar-24 100% 7-Day No Holiday b T
Walls 337 0 06Nov23 04-Jun24  31-Mar25 31-Mar25 06-Sep-24 06-Sep-24
A1550 | DB Team Conducts Wall Foundation Investigations 15 0 06-Nov-23 | 16-Nov23 | 31-Mar-25 |31-Mar-25 | 06-Sep-24 ' 06-Sep-24 100% 5-Day Workweek (Holidays) P L e e
A1560 | DB Team Prepares WFI 20 0 08Jan-24 18Mar24  31-Mar25 31-Mar25 06-Sep-24 06-Sep-24 100% 7-Day No Holiday
A1570 | Dekalb County Reviews/Comments on WFI (No Comments Received) 10 0 04Jun24 04-Jun24  31-Mar25 31-Mar25 06-Sep-24 06-Sep-24 100%  5Day Workweek (Holidays)
A1580 DB Team Revises WFI (No Comments Recsived) 5 0 04-Jun-24 | 04-Jun24 | 31-Mar25 |31-Mar25 | 06-Sep-24 | 06-Sep-24 100% 7-Day No Holiday b T
A1590 | Dekalb County Reviews/Accepts WFI (No Comments Received) 0  04Jun24 04-Jun24  31-Mar25 31-Mar25 06-Sep-24 06-Sep-24 100%  5Day Workweek (Holidays)
Proliminary Design “-—_ I I

Survey 0 23-Oct23  03-Nov-23 31-Mar25 31-Mar-25 12-Jan-24 12-Jan-24 7-Day No Holiday
A3330 | DB Team Verifies Survey Package 35 0 23-Oct23 | 03-Nov-23 31-Mar-25 | 31-Mar-25 ' 12-Jan-24 | 12-Jan-24 100% 7-Day No Holiday
Roadway 71 0 20-Nov-23  09-Jan-24 31-Mar25 31-Mar-25 12-Jan-24 06-Sep-24
A1600 | DB Team Prepares Prliminary Roadway Plans 42 0 20-Nov-23 | 18-Dec-23 31-Mar25 31-Mar25 | 12-Jan-24 | 12-Jan-24 100% 7-Day No Holiday

=== Remaining Work ESSSSSER (Cyiticg| Path 4 € Milestone Page 1 of 6 | TASK filter: All Activities




Project Team: C.W. Matthews

CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - March 2025 Update

Data Date: 31-Mar-25

Activity ID Activity Name Original | Remaining | Actual Start | Actual Finish | Early Start | Early Finish [ Late Start |Late Finish | Total Physical % Calendar 2025 2026
Duration| Duration Float Complete JIFIM AIMIJIJUIIAISIOINID JIFIMIAIMIJI‘MIA
A1610 | Dekalb County Review/Comments Preliminary Roadway Plans 10 0 18-Dec-23 | 09-Jan-24 31-Mar25 31-Mar25 | 06-Sep-24 | 06-Sep-24 100% 5-Day Workweek (Holidays) - e
A1620 | DB Team Revises Prelminary Roadway Plans - DELETED SCOPE 10 0 01-Jan-24 | 01-Jan-24 31-Mar-25 | 31-Mar-25 | 06-Sep-24 06-Sep-24 100% 7-Day No Holiday
A1630 | Dekalb County Review/Approves Preliminary Roadway Plans - DELETED SCOPE 10 0 01Jan24  01-Jan24 | 31-Mar25 |31-Mar-25 | 06-Sep-24 ' 06-Sep-24 100% 5-Day Workweek (Holidays) Do T T A
Bridge 127 0 01-Nov23 21-Feb-24  31-Mar25 31-Mar25 26-Jan24 26-Jan-24 P e e
A1640 | DB Team Prepares Prliminary Bridge Plans 14 0 01-Nov-23 | 27-Nov-23 31-Mar-25 | 31-Mar-25 | 26-Jan-24 | 26-Jan-24 100% 7-Day No Holiday
A1650 | Dekalb County Review/Comments Preliminary Bridge Plans 10 0 28-Nov-23 | 18-Dec-23 31-Mar25 31-Mar25 | 26-Jan-24 | 26-Jan-24 100% 5-Day Workweek (Holidays) - e
A1660 | DB Team Revises Preliminary Bridge Plans - DELETE SCOPE 5 0 01-Jan-24  01-Jan-24 31-Mar25 | 31-Mar-25 | 26-Jan-24 | 26-Jan-24 100% 7-Day No Holiday
A1670 | Dekalb County Review/Approves Preliminary Bridge Plans - DELETED SCOPE 10 0 01-Jan-24 | 01-Jan24 | 31-Mar25  31-Mar25 | 26-Jan-24 | 26-Jan-24 100% 5-Day Workweek (Holidays)
A1680 | Norfolk Southem Review/Approves Preliminary Bridge Plans 0 27-Nov-23 | 21-Feb-24 | 31-Mar25 31-Mar25 | 26-Jan24 | 26-Jan-24 100% 5-Day Workweek (Holidays) b e
[ RoadwWy 0 10-Jan-24  12Mar-24  31-Mar25 31-Mar25 06-Sep-24 06-Sep-24 Do e
A1730 | DB Team Prepares Final Roadway Plans 42 0 10-Jan-24 | 21-Feb-24 31-Mar25  31-Mar-25 | 06-Sep-24 | 06-Sep-24 100% 7-Day No Holiday - e [
A1740 | Dekalb County Review/Comments Final Roadway Plans 10 0 12-Mar-24 | 12-Mar-24 31-Mar-25 | 31-Mar-25 | 06-Sep-24 06-Sep-24 100% 5-Day Workweek (Holidays) b o o
A1750 | DB Team Revises Final Roadway Plans 7 0 12-Mar-24 | 12-Mar24  31-Mar-25  31-Mar-25 | 06-Sep-24  06-Sep-24 100% 7-Day No Holiday Lo oL
A1760 | Dekalb County Review/Approves Final Roadway Plans 10 0 12-Mar24 | 12-Mar24  31-Mar25 31-Mar25  06-Sep-24  06-Sep-24 100% 5.Day Workweek (Holidays) Lo o
Structures 271 0 29-Sep23  05-Jun24  31-Mar25 31-Mar25 26-Jan24 03-Jul-26 P e
Utiity Bridge 1 0  29Sep23 29-Sep23  31-Mar25 31-Mar25 03-Ju-26 | 03-Jul-26 7-Day No Holiday
A3110 | DB Team Prepares Final Utiity Bridge Plans - DELETED SCOPE 1 0 29-Sep23 | 29-Sep-23 | 31-Mar25 | 31-Mar25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday
A3120 | Dekalb County Revew/Comment Final Utility Bridge Plans - DELETED SCOPE 1 0 29-Sep-23 | 29-Sep-23 | 31-Mar25 | 31-Mar-25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday P P
A3130 | DB Team Address Comments Final Utiity Bridge Plans - DELETED SCOPE 1 0 29-Sep-23 | 29-Sep23 | 31-Mar25 |31-Mar25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday Do S
A3140 | Dekalb County Review/Approve Final Utiity Bridge Plans - DELETED SCOPE 1 0 29-Sep23 | 29-Sep-23 | 31-Mar25 | 31-Mar25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday Do Do
A3150 | Norfolk Southem Review/Approve Final Utility Bridge Plans - DELETED SCOPE 1 0 29-Sep-23 | 29-Sep-23 | 31-Mar25 31-Mar25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday
Bridge 118 0 26-Feb24 | 05-Jun-24 | 31-Mar-25 |31-Mar-25 | 26-Jan24 | 21-Mar-24 o Co
A1770 DB Team Prepares Final Bridge Plans 42 0 26-Feb-24 | 26-Feb-24 31-Mar-25 | 31-Mar-25 ' 26-Jan-24 | 26-Jan-24 100% 7-Day No Holiday - T T
A1780  Dekalb County Review/Comments Final Bridge Plans 10 0  11-Mar24  11-Mar24  31-Mar25 31-Mar25 26-Jan-24  26-Jan-24 100%  5Day Workweek (Holidays)
A1790 | DB Team Revises Final Bridge Plans 14 0 12-Mar-24 | 12-Mar24  31-Mar25 31-Mar25 | 26-Jan-24 | 26-Jan-24 100% 7-Day No Holiday P L e e
A1800 ' Dekalb County Review/Approves Final Bridge Plans 10 0 12-Mar-24 | 12-Mar-24 31-Mar-25 | 31-Mar-25 | 21-Mar-24 | 21-Mar-24 100% 5-Day Workweek (Holidays)
A1810 | Norfolk Southem Review/Approves Final Bridge Plans 0 26-Feb-24 | 05-Jun24 | 31-Mar25 | 31-Mar25 | 26-Jan-24 | 26-Jan-24 100% 5-Day Workweek (Holidays) Do A
Post Constuction T ET R 0909090909090
’W DB Team Prepares As-Built Plans ————WWWWT—O% 7-Day No Holiday 2’:/-Maiy-2éo F O:2dur;ﬁ-26
| A1930  Dekalb County Review/Comments As-Buitt Plans 10 10 03-Jun-26 | 16-Jun-26 | 03-Jun-26 | 16-Jun-26 0 0% 5-Day Workweek (Holidays) P Doobo o p3gun26 = 16-Jun-2
| A1940 | DB Team Revises As-Buit Plans 5 5 16:0un-26  21-un26 | 17-Jun26  21-un26 = 0 0% 7-Day No Holiday Cob b 1edun2e | i 21und
| A1950  Dekalb County Review/Approves As-Built Plans 10 10 22-Jun26 | 03-Jul26 | 22-Jun-26 | 03-Jul-26 0 0% 5-Day Workweek (Holidays) 2? Jun26, = 03-Jul
Right-of-Way 0 0 29-8ep23  28-Jan25  31-Mar25 31-Mar25 12-Jan24 12-Jan-24 7-Day No Holiday
A3580 | Dekalb County Completes Aquistion Process 0 0 29-Sep-23 | 28-Jan25 | 31-Mar25 31-Mar25 | 12-Jan24 | 12-Jan-24 100% 7-Day No Holiday P A
Utilities 760 274 30-Oct23 31-Mar25 29Dec25 12-Jan-24 17-Oct24 = 438 Do
---__ |
QL-B Verification 0 29-Nov-23  18-Dec-23 31-Mar25 31-Mar-25 12-Jan24 12-Jan-24 1
A1960 | DB Team Distributes URPN Letter1 to Utilty Owners 1 0 29-Nov-23 | 29-Nov-23 31-Mar-25 | 31-Mar-25 ' 12-Jan-24 | 12-Jan-24 100% 5-Day Workweek (Holidays)
A1970 | Owners Respond to URPN Letter 1 10 0 08-Dec-23 | 08-Dec-23 31-Mar25 31-Mar25 @ 12-Jan-24 | 12-Jan-24 100% 5-Day Workweek (Holidays)
A1980 | DB Team Devleops Preliminary UIAbased on Letter 1 Responses 10 0 18-Dec-23 | 18-Dec-23 31-Mar-25 | 31-Mar-25 ' 12-Jan-24 | 12-Jan-24 100% 7-Day No Holiday
QLA Investigations 72 0 30-Oct23 08-Dec23  31-Mar25 31-Mar25 12-Jan24 12-Jan-24 7-Day No Holiday P Co
A1990 | DB Team Conducts QL-B Investigations based on UIA 40 0 30-Oct23 | 15-Nov-23 | 31-Mar25 31-Mar-25  12-Jan24 | 12-Jan-24 100% 7-Day No Holiday P L e e
A2000 | DB Team Prepa res Final UIA and QL-A Investigations 0 04-Dec-23 | 08-Dec-23 31-Mar25 31-Mar25 12-Jan-24 12-Jan-24 100% 7-Day No Holiday
-___ - A
[ Water 18-Dec23  18-Jul-24 31-Mar25 31-Mar25 06-Sep24 06-Sep-24 b T
A2040 | DB Team Devebops Fnal Uity Rebcation Plansin Coordination with Dekab Water 30 0  18Dec23 22-Feb24  31-Mar25 31-Mar25 06-Sep-24 06-Sep-24 100% 7-Day No Holiday
A2050 | Dekalb County Reviews/Approves Final Water Relocation Plans - Dekalb Water 10 0 22-Feb24 | 11-Jun24 | 31-Mar25 |31-Mar-25 | 06-Sep-24 | 06-Sep-24 100% 5-Day Workweek (Holidays) Do T
A3300 | Norfolk Southem Issues Permit for Relocation - Dekalb Water 30 0  22Feb24  18Jul24  31-Mar25 31-Mar25 06-Sep-24 06-Sep-24 100%  5Day Workweek (Holidays)
ATT 212 40  18Dec23 31-Mar25 09-May-25 09-Feb-24 22-Mar24 413
A3200 | Final Utility Relocaiton Plan Development - ATT 30 0 18-Dec23 | 15-Mar24 | 31-Mar25 31-Mar-25  09-Feb-24  09-Feb-24 100% 7-Day No Holiday b e
A3220  Dekalb County Reviews/Approves Final Utility Relocation Plans - ATT 10 0 18-Mar24  11-Jun-24  31-Mar25 31-Mar-25 09-Feb-24  09-Feb-24 100% 5-Day Workweek (Holidays) - o
A3310 | Norfolk Southem Issues Pemit for Relocation - ATT 30 30 10-Jun-24 31-Mar25 09-May-25 ' 09-Feb-24 | 22-Mar-24 -289 0% 5-Day Workweek (Holidays) Mar25 === 09 May 25
AGL 191 0  18Dec23 220ct24  31-Mar25 31-Mar25 12-Jan24 12-Jan-24 - 1
A3260 | Final Utility Relocation Plan Development - AGL 22 0 18-Dec-23 | 11-Mar-24 31-Mar-25 | 31-Mar-25 ' 12-Jan-24 | 12-Jan-24 100% 7-Day No Holiday
A3265 | AGL Intemal Review Process 70 0 13-Mar-24 | 30-Jul-24 31-Mar25 31-Mar25 @ 12-Jan-24 | 12-Jan-24 100% 7-Day No Holiday
A3280 | Dekalb County Reviews/Approves Final Utility Relocation Plans - AGL 7 0 11-Mar24 | 12-Mar-24 31-Mar-25 | 31-Mar-25 ' 12-Jan-24 | 12-Jan-24 100% 5-Day Workweek (Holidays)
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Project Team: C.W. Matthews

CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - March 2025 Update

Data Date: 31-Mar-25

Utility Relocations
Water

ATT
A3230 | Duct Bank Installation - ATT - Segment 1
A3380 | Duct Bank Installation - ATT - Segment 2
A3390 | Material Procurement

AGL
A3289 | Mobilization - AGL

A3290 | Utility Relocation - AGL
Preconstruction

Beanng Pads

PSC Beams

SIP Deck Foms

Utllrty Bridge Construction Drawings

Construction
Mobilization

A2320 | Roadway Crew Mobilizes to Project

A2330  Bridge Crew Mobilizes to Project
A3250 | Monthly Project Management
Clearing and Removals

A2350  Clear and Grub

‘ A2360 ' Remove Existing Roadway Elements

Erosion Control and Traffic Control

A2370  Install Traffic Control Devices

A2380 Install Erosion Control Devices

Bridge Construction

A2460 | DB Team Relocates Ultilities from Existing Bridge to Final Location - Dekalb Water

A3400 | Place Cables and Remove, Splicing, and Service Consideration

A2080 | DB Team Prepares Cedar Grove Bridge Shop Drawings - Beaiing Pads

A2090 | Dekalb County Review/Comments Cedar Grove Bridge Shop Drawings - Bearing Pads
A2100 | DB Team Revises Cedar Gove Bridge Shop Drawings - Bearing Pads

A2110 | Dekalb County Review/Approves Cedar Grove Bridge Shop Drawings - Bearing Pads
A2120 | Norfolk Southem Review/Approves Cedar Grove Bridge Shop Drawings - Bearing Pads (No NS Review)
A2130 | DB Team Fabricates/Procures Cedar Grove Bridge - Bearing Pads

A2140 | DB Team Prepares Cedar Grove Bridge Shop Drawings - Beams

A2150 | Dekalb County Review/Comments Cedar Grove Bridge Shop Drawings - Beams
A2160 | DB Team Revises Cedar Gove Bridge Shop Drawings - Beams

A2170 | Dekalb County Review/Approves Cedar Grove Bridge Shop Drawings - Beams
A2180 | Norfolk Southem Review/Approves Cedar Grove Bridge Shop Drawings - Beams
A2190 | DB Team Fabricates/Procures Cedar Grove Bridge - Beams

A2200 | DB Team Prepares Cedar Grove Bridge Shop Drawings - Deck Panels

A2210 | Dekalb County Review/Comments Cedar Grove Bridge Shop Drawings - Deck Panels
A2220 | DB Team Revises Cedar Gove Bridge Shop Drawings - Deck Panels

A2230 | Dekalb County Review/Approves Cedar Grove Bridge Shop Drawings - Deck Panels
A2240 | Norfolk Southem Review/Approves Cedar Grove Bridge Shop Drawings - Deck Panels
A2250 | DB Team Fabricates/Procures Cedar Grove Bridge - Deck Panels

A2260 | DB Team Prepares Utility Biidge Shop Drawings - DELETED SCOPE

A2310 | Dekalb County Revew/Approves Utility Bridge Shop Drawings - DELETED SCOPE
A2340 | Norfolk Southem Review/Approves Utility Bridge Shop Drawings - DELETED SCOPE
A2490 | Dekalb County Review/Comments Utility Bridge Shop Drawings - DELETED SCOPE
A3160 | DB Team Addresses Comments Utility Bridge Shop Drawings - DELETED SCOPE
A3170 | DB Team Fabricate Utility Bridge Materials - DELETED SCOPE
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0 29-Sep-23
0 29-Sep-23
422 29-Sep-23

2 24-Mar-25
422 29-Sep-23

06-Jan-25

13-Jan-25
0 08-Jan-25
65 25-Mar-25
9 25-Mar-25

31-Jul-24

24-Mar-25
31-Jan-25
24-Mar-25

19-Mar-25
26-Jul-24
18-Sep-24
18-Sep-24
18-Sep-24
25-Oct-24
19-Mar-25
19-Mar-25
16-Aug-24
18-Sep-24
18-Sep-24
18-Sep-24
25-Oct-24
19-Mar-25

26-Jul-24
18-Sep-24
18-Sep-24
18-Sep-24
17-Oct-24

29-Sep-23
29-Sep-23
29-Sep-23
29-Sep-23
29-Sep-23
29-Sep-23
29-Sep-23

09-Jan-25

13-Jan-25
09-Jan-25

04-Jun-25 15-Jul-25  06-Sep-24 17-Oct-24 -193

04-Jun-25 | 15-Jul-25 | 06-Sep-24  17-Oct-24 -193 0%
31-Mar-25 29-Dec25 25-Mar-24 17-Oct-24 -312

04-Jun-25 | 15-Jul-25  25-Mar24 03-May-24 = -312 0%
31-Mar-25 | 31-Mar-25 | 06-May-24 06-May-24 100%
31-Mar25 09-May-25 25-Mar24 03-May-24 @ -265 0%
16-Jul-25 | 29-Dec25 | 06-May-24 = 17-Oct-24 -312 0%
31-Mar-25 31-Mar25 12-Jan-24 12-Jan-24

31-Mar-25 | 31-Mar-25 ' 12-Jan-24 | 12-Jan-24 100%
31-Mar25 31-Mar-25 | 12-Jan24 | 12-Jan-24 100%

31-Mar25 29-Apr-25 21-Mar-24 03-Jul-26 430

31-Mar25 31-Mar25 21-Mar24 21-Mar-24

31-Mar-25 | 31-Mar-25 | 21-Mar-24 | 21-Mar-24 100%
31-Mar-25 | 31-Mar-25 ' 21-Mar-24 | 21-Mar-24 100%
31-Mar25  31-Mar-25  21-Mar24 | 21-Mar-24 100%
31-Mar-25 | 31-Mar-25 | 21-Mar-24 | 21-Mar-24 100%
31-Mar25  31-Mar-25  21-Mar24 | 21-Mar-24 100%
31-Mar-25 | 31-Mar-25 | 21-Mar-24 | 21-Mar-24 100%
31-Mar-25 31-Mar25 21-Mar-24 21-Mar-24

31-Mar-25 | 31-Mar-25 | 21-Mar-24 | 21-Mar-24 100%
31-Mar25  31-Mar-25  21-Mar24 | 21-Mar-24 100%
31-Mar-25 | 31-Mar-25 | 21-Mar-24 | 21-Mar-24 100%
31-Mar25  31-Mar-25  21-Mar24 | 21-Mar-24 100%
31-Mar-25 | 31-Mar-25 | 21-Mar-24 | 21-Mar-24 100%
31-Mar25  31-Mar-25  21-Mar24 | 21-Mar-24 100%
31-Mar25 29-Apr25 12-Nov-24 11-Dec24  -139

31-Mar-25 31-Mar-25 | 12-Nov-24  12-Nov-24 100%
31-Mar25 | 31-Mar-25 | 12-Nov-24 | 12-Nov-24 100%
31-Mar-25 31-Mar-25 | 12-Nov-24  12-Nov-24 100%
31-Mar25 | 31-Mar-25 | 12-Nov-24 | 12-Nov-24 100%
31-Mar-25 31-Mar-25 | 12-Nov-24  12-Nov-24 100%
31-Mar25  29-Apr25 | 12-Nov-24 ' 11-Dec24 = -139 0%

31-Mar25 31-Mar-25 03-Jul-26  03-Jul-26

31-Mar-25 | 31-Mar-25 | 03-Jul-26  03-Jul-26 100%
31-Mar25  31-Mar-25  03-Jul-26 | 03-Jul-26 100%
31-Mar-25 | 31-Mar-25 | 03-Jul-26  03-Jul-26 100%
31-Mar-25 | 31-Mar-25 | 03-Jul-26  03-Jul-26 100%
31-Mar25  31-Mar-25  03-Jul-26 | 03-Jul-26 100%
31-Mar-25 | 31-Mar-25 | 03-Jul-26  03-Jul-26 100%

31-Mar25 26-May-26 12-Jan-24  03-Jul-26

31-Mar-25 | 31-Mar-25 | 04-Oct-24 | 04-Oct-24 -80 0%
14-Apr25 | 15-Apr-25 | 26-Jan-24 | 29-Jan-24 -255 0%
31-Mar-25 | 26-May-26 | 12-Jan-24  30-Mar25 @ 422 0%
31-Mar-25 | 31-Mar-25 | 07-Oct-24 | 07-Oct-24 100%
01-Apr25 | 04-Apr25 | 07-Oct-24 | 10-Oct-24 -80 0%
31-Mar25  31-Mar-25 | 07-Oct-24 | 07-Oct-24 100%
31-Mar-25 | 31-Mar-25 | 07-Oct-24 | 07-Oct-24 100%

31-Mar25 03-Jun25 12-Jan-24 22-Mar-24 438
31-Mar-25 | 11-Apr25 | 12-Jan-24 | 25-Jan-24 -255

I e T N

*Std 5 Day Week CWM (No Weather)
*Std 5 Day Week CWM (No Weather)
*Std 5 Day Week CWM (No Weather)
*Std 5 Day Week CWM (No Weather)
*Std 5 Day Week CWM (No Weather)
*Std 5 Day Week CWM (No Weather)
*Std 5 Day Week CWM (No Weather)

7-Day No Holiday
*Std 5 Day Week CWM (No Weather)

7-Day No Holiday
5-Day Workweek (Holidays)

7-Day No Holiday
5-Day Workweek (Holidays)
5-Day Workweek (Holidays)

7-Day No Holiday

7-Day No Holiday
5-Day Workweek (Holidays)

7-Day No Holiday
5-Day Workweek (Holidays)
5-Day Workweek (Holidays)

7-Day No Holiday

7-Day No Holiday
5-Day Workweek (Holidays)

7-Day No Holiday
5-Day Workweek (Holidays)
5-Day Workweek (Holidays)

7-Day No Holiday

7-Day No Holiday
7-Day No Holiday
5-Day Workweek (Holidays)
7-Day No Holiday
7-Day No Holiday
7-Day No Holiday

5-Day Roadway/Pave
5-Day Bridge
7-Day No Holiday

5-Day Roadway/Pave
5-Day Roadway/Pave

-“-—

5-Day Roadway/Pave
5-Day Roadway/Pave

-——-—_

5-Day Bridge

Activity ID Activity Name Original | Remaining | Actual Start | Actual Finish [ Early Start | Early Finish | Late Start | Late Finish | Total | Physical % Calendar 2026
Duration| Duration Float Complete AIMIJIJUIIAISIOINID JIFIMIAIMIJI‘MIA
‘ A3320 | Nortfolk Southem Issues Pemit for Relocation - AGL 30 0 31-Jul-24 22-Oct-24 31-Mar25 31-Mar25 @ 12-Jan-24 | 12-Jan-24 100% 7-Day No Holiday [ ! e
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Project Team: C.W. Matthews

CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - March 2025 Update

Data Date: 31-Mar-25

Activity ID Activity Name Original | Remaining | Actual Start | Actual Finish [ Early Start | Early Finish | Late Start | Late Finish | Total | Physical % Calendar 2025 2026
Duration| Duration Float Complete JIFIMIAIMIJIJUIIAISIOINID JIFIMIAIMIJI‘MIA
A3360 Demolish Existing Cedar Grove Road Bridge Stage 1 12 9 25-Mar-25 31-Mar25 11-Apr-25 | 12-Jan-24 | 25-Jan-24 -255 0% 5-Day Bridge Mar25 & q1Apr25 0
Foundations 8 8 17-Apr25 | 29-Apr25 | 31-Jan-24 06-Mar24 = -220 5-Day Roadway/Pave
Piles 8 8 17-Apr25 | 29-Apr25 | 31-Jan24 06-Mar-24 = -220 5-Day Roadway/Pave e e
End Bent 1 4 4 24-Apr25 | 29-Apr25 | 29-Feb24 06-Mar24 | -220 5-Day Roadway/Pave e e
A34 | Install Piles - End Bent 1 Stage 1 4 4 24-Apr25 | 29-Apr25 | 29Feb24 06-Mar24 = 220 0% 5-Day Roadway/Pave 24-Apr25 B 29-ApE250 L L L Lo
End Bent 2 4 4 17-Apr25 | 22-Apr25 | 31-Jan24 06-Feb-24 = -229 5-Day Roadway/Pave T T T R R
A34 | Install Piles - End Bent 2 Stage 1 4 4 17-Apr-25 | 22-Apr25 | 31-Jan-24 | 06-Feb-24 | -229 0% 5-Day Roadway/Pave 173~Ap 1—25 e 22—;Apr—125
Substructure 32 32 30-Apr25 | 31-May-25 07-Mar-24 | 20-Mar24 | -437
End Bent 1 9 9 30-Apr-25 | 08-May-25 07-Mar24 20-Mar24 @ 414 e
A34¢ | Construct Substructure - End Bent 1 Stage 1 4 4 30-Apr25 05-May-25 O07-Mar24 12-Mar24 = -243 0% 5-Day Bridge 30-Apr25 B O5May25 | i 04 o0oioio o
A34¢ | Cure Substructure - End Bent 1 Stage 1 3 3 06-May-25 | 08-May-25  18-Mar-24 |20-Mar24 | -414 0% 7-Day No Holiday 06-May-25 % 08-May25 | | i & Lo
End Bent 2 10 10 22May25 31-May25 11-Mar24 20-Mar24 = 437
A35( | Construct Substructure - End Bent 2 Stage 1 4 4 22-May-25 | 28-May-25  11-Mar24 | 15-Mar24 | -255 0% 5-Day Bridge | 22May-25 ® 28May-25. | . . i o000
A35° | Cure Substructure - End Bent 2 Stage 1 3 3 29-May-25 | 31-May-25 | 18-Mar24 20-Mar24 | 437 0% 7-Day No Holiday ©29May-25 0 3{May25 0 L
Superstructure 2 2 02-un25 03Jun-25 21-Mar24 22-Mar24 = -255 5-Day Bridge e
Beams 2 2 02-Jun25 03-Jun25 21-Mar24 22-Mar24 255 5-Day Bridge e e e
End Span 1 2 2 02-Jun25 03Jun25 21-Mar24 22-Mar24  -255 5-Day Bridge
A3E | Set Beams - End Span 1 Stage 1 2 2 02-Jun-25 | 03-Jun-25 | 21-Mar-24 |22-Mar24 | -255 0% 5-Day Bridge - D20un25 ' 03wun2s L Lo b
Permanently Anchored Wall - Abutment 2 18 18 24-Apr-25 | 20-May-25 | 08-Feb-24 08-Mar24 | -255 5-Day Bridge T
A3530 | Instlal Piles and Te-backs, Stage 1 10 10 24-Apr25 07-May-25 08-Feb24 26-Feb24 = -255 0% 5-Day Bridge 24-Apr25. = O7-May25 | . . L L Lo
A3540 | Construct Fascia, Stage 1 8 8 08-May-25 | 20-May-25 | 27-Feb-24 |08-Mar24 | -255 0% 5-Day Bridge 08-May-25 = 20May:25 1 | 1L
Utiity Bridge 1 0 20-Sep-23 29-Sep23  04-Apr25 15Jul25  28-Feb-25 03-Jul-26 5-Day Roadway/Pave Polob e
Construction Access 1 0 29-Sep-23 |29-Sep23 | 04-Apr-25 | 04-Apr-25 | 03-Jul-26 | 03-Jul-26 5-Day Roadway/Pave
A2390 ' Grade Construction Access for Utiity Bridge - DELETED SCOPE 1 0 29-Sep-23 | 29-Sep-23 04-Apr-25  04-Apr-25 | 03-Jul-26  03-Jul-26 100% 5-Day Roadway/Pave S S T T
Foundation Elements 1 0  29Sep23 29-Sep-23  04-Apr25 O04-Apr25  03-Juk26 | 03-Jul-26 5-Day Roadway/Pave
A2400 | Utility Bridge Foundations - Intermediate Bents - DELETED SCOPE 1 0 20-Sep23 | 29-Sep23 | 04-Apr-25 | 04-Apr25 | 03-Jul26 | 03-Jul-26 100% 5-Day Roadway/Pave T e R R
A2410  Utility Bridge Foundations - End Bents - DELETED SCOPE 1 0 29-Sep-23 | 29-Sep-23 04-Apr-25 | 04-Apr-25 | 03-Jul-26  03-Jul-26 100% 5-Day Roadway/Pave
Substructure Elements 1 0 20-Sep23 | 29-Sep-23 | 04-Apr-25 | 04-Apr25 | 03-Jul-26 | 03-Jul-26 5-Day Roadway/Pave L T e R T
A2420 | Utility Bridge Substructure - Intermediate Bents - DELETED SCOPE 1 0 29-Sep-23 | 29-Sep-23 | 04-Apr25 | 04-Apr25 | 03-Jul-26 | 03-Jul-26 100% 5-Day Roadway/Pave A
A2430 | Utility Bridge Substructure - End Bents - DELETED SCOPE 1 0 29-Sep-23 | 29-Sep-23 04-Apr-25 | 04-Apr25 | 03-Jul26 | 03-Jul-26 100% 5-Day Roadway/Pave
Superstructure Elements 1 0 29-Sep-23 | 29-Sep-23 | 04-Apr-25 | 04-Apr-25 | 03-Jul-26 | 03-Jul-26 5-Day Roadway/Pave T
A2440 | Utilty Bridge Superstructure - Intermediate Span(s) - DELETED SCOPE 1 0  20Sep23 20-Sep23 | 04-Apr25 O04-Apr25  03-Juk26 | 03-Jul-26 100% 5Day Roadway/Pave
A2450 | Utility Bridge Superstructure - End Spans - DELETED SCOPE 1 0 29-Sep23 | 29-Sep-23 | 04-Apr-25 | 04-Apr25 | 03-Jul-26 | 03-Jul-26 100% 5-Day Roadway/Pave
Demolition/Removal 1 0 29-Sep23 | 29-Sep-23 | 15-Jul-25 | 15-Jul25 | 28-Feb-25 | 28-Feb-25 5-Day Roadway/Pave e e
A2470 | Utiity Bridge Demo/Removal - DELETED SCOPE 1 0 29-Sep-23 | 29-Sep-23 | 15-Jul25 | 15Jul25 | 28-Feb-25 | 28-Feb-25 100% 5.Day Roadway/Pave A
Cedar Grove Road Bridge- Stage 2 128 128 05-Jan26 12-May-26 18-Oct24 18-Mar25  -420 !
Demolition 8 8 05-Jan-26 | 19-Jan26 | 18-Oct24 | 29-Oct24 | -248 5-Day Bridge A
A2480 | Demolish Existing Cedar Grove Road Bridge Stage 2 8 8 05-Jan-26 | 19-Jan-26  18-Oct-24 | 29-Oct24 | -248 0% 5-Day Bridge 05-Jan26 ™ 19-Jan-26 |
Foundations 4 4 20-Jan26 | 29-Jan26 | 30-Oct-24 | 05-Nov-24 | 222 5-Day Roadway/Pave : N
Piles 4 4 20-Jan-26  29-Jan-26  30-Oct24 05-Nov-24  -222 5-Day Roadway/Pave Co
End Bent 1 2 2 26-Jan26  29-Jan26 | 04-Nov-24  05-Nov-24 = 222 5-Day Roadway/Pave ! Do Lo
A2¢ | Install Piles - End Bent 1 Stage 2 2 2 26-Jan-26 | 29-Jan-26 | 04-Nov-24 | 05-Nov-24 = -222 0% 5-Day Roadway/Pave Cor Coo iG—Jén—ZQ ' 25—Jarin—26§ Coo
End Bent 2 2 2 20-Jan-26 | 23-Jan-26 | 30-Oct24 | 31-Oct24 | -223 5-Day Roadway/Pave
A2¢ | Install Piles - End Bent 2 Stage 2 2 2 20-Jan26 | 23-Jan26 | 30-Oct-24 | 31-Oct24 | -223 0% 5-Day Roadway/Pave o n 1 20-Jan-26) ":1234ani26 1 0
Substructure 25 25 30-Jan26  23-Feb26 | 07-Nov-24 05Dec24 = 445
End Bent 1 8 8 30-Jan-26  06-Feb26 | 07-Nov24  14-Nov-24 = 449 L e
A26° | Construct Substructure - End Bent 1 Stage 2 3 3 30-Jan26 03Feb26  07-Nov24 11-Nov-24 = 249 0% 5-Day Bridge Co0 b b bbb 3004n26 B 03Feb26 | | |
A26% | Cure Substructure - End Bent 1 Stage 2 3 3 04-Feb-26 |06-Feb-26 | 12-Nov-24  14-Nov-24 = -449 0% 7-Day No Holiday S0 L L 0L 04Feb26 ' O6Feb26 | ||
End Bent 4 7 7 17-Feb26  23-Feb26  26-Nov-24 | 05-Dec24 = 445 T T e B
A26: | Construct Substructure - End Bent 2 Stage 2 3 3 17Feb-26  20-Feb-26 | 26-Nov-24 02-Dec24 = -249 0% 5-Day Bridge CoL bbb b b ATFeb26| " 20Feb26 | | |
A26¢ | Cure Substructure - End Bent 2 Stage 2 3 3 21-Feb26 | 23Feb-26 03-Dec24  05-Dec24 | -445 0% 7-Day No Holiday DD LD 21Feb26] ') 23WFeb26! | !
Superstructure 72 72 24Feb26 06May26 09Dec24 11-Mar25 = 421
Beams 2 2 24-Feb26 26-Feb-26 09-Dec24 10-Dec24 = -246 5-Day Bridge ! . oo
End Span 1 2 2 24-Feb-26 26-Feb-26 09-Dec-24 10-Dec-24 -246 5-Day Bridge Lo
A2€ | Set Beams - Span 1 Stage 2 2 2 24-Feb26 26-Feb26 09-Dec24 10-Dec24 = -246 0% 5-Day Bridge | 24Feb26 v 26-Fet-26!
Deck 69 69 27-Feb-26  06-May26 12-Dec-24 11-Mar25 = -421 R
A26i | Construct Subdeck 12 12 27-Feb-26  19-Mar-26 | 12-Dec-24 | 14-Jan-25 -246 0% 5-Day Bridge 2;7—Fejb—26: — 119—:Mar—;26
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Project Team: C.W. Matthews

CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - March 2025 Update

Data Date: 31-Mar-25

Activity ID Activity Name Original | Remaining | Actual Start | Actual Finish [ Early Start | Early Finish | Late Start | Late Finish | Total | Physical % Calendar 2025 2026
Duration| Duration Float Complete JIFIMIAIMIJIJUIIAISIOINID JIFIMIAIM I‘MIA
A26¢ | Construct Deck 17 17 20-Mar-26  16-Apr-26 | 15-Jan-25 | 14-Feb-25 -246 0% 5-Day Bridge Lo 20 Mar 26 ! 116~ Apr 26 !
A26¢ | Cure Deck 10 10 17-Apr26 | 26-Apr26 | 15-Feb-25 | 24-Feb-25 & 426 0% 7-Day No Holiday 17~Aprh26 = 26hApr+26 ‘
A27( | Construct Parapets 5 5 27-Apr26 | 01-May-26 | 25-Feb-25 |03-Mar25 | -246 0% 5-Day Bridge Co b 27-Apr26 1 01-May-26
A27° | Construct Bridge Sidewalks 3 3 04-May-26 | 06-May-26 | 07-Mar25  11-Mar25 | -243 0% 5-Day Bridge oo 3 ; oj4 May 26 " 06-May-26
Bridge Completion Activities 24 24 06-Apr26 | 12-May26 | 12-Feb-25 | 18-Mar25 | -243 5-Day Bridge A | 3 3 3 3 3
A2720 | Profilograph, Grind, and Groove Bridge Deck 4 4 07-May-26 | 12-May-26 = 13-Mar-25 | 18-Mar-25 -243 0% 5-Day Bridge o 4 May—26 | ﬁ2-May-26
A2730 | Construct Appach Slabs 8 8 06-Apr-26 | 17-Apr26 | 12-Feb-25 24-Feb-25 | -242 0% 5-Day Bridge 106 A:\pr 26 = ;17 Apr 26
Pemanently Anchored Wall- Abutment 2 13 13 26-Jan-26 | 16-Feb-26  01-Nov-24 |25-Nov-24 | -249 5-Day Bridge e
A3550 | Install Piles and Tie-backs, Stage 2 8 8 26-Jan26 | 06-Feb-26 | 01-Nov-24  14-Nov-24 | -249 0% 5-Day Bridge e 26 Jan 26 - 06- Feb 26 o
A3560 ' Construct Fascia, Stage 2 09-Feb-26 | 16-Feb-26 | 15-Nov-24 25-Nov-24 = -249 0% 5-Day Bridge I Lo ‘09 Feb 26 ! ;| ‘16 Feb-26 oo
- wals 09-May-25 03-Apr26  11-Oct-24 11-Feb-25  -216 ~ 5DayRoadwayPave | e
NW Wall 20 20 09-Feb-26 | 19-Mar-26 ' 15-Nov-24 | 24-Jan-25 -216 5-Day Roadway/Pave A o b
A2740 | Excavate Wall - NW Wall 1 1 09-Feb26 | 09-Feb-26 | 15-Nov-24  15Nov-24 | -223 0% 5-Day Roadway/Pave e ‘09 Feb-‘ze " 09 Feb 26 3 Lo
A2750  Construct Wall - NW Wall 18 18 10-Feb26 | 17-Mar26  18Nov-24 07-Jan25 & -223 0% 5.Day Roadway/Pave CoL bbb 0-Feb26 ;— 17-Mar26 | |
A2760 | Backfill Wall - NW Wall 1 1 19-Mar26 | 19-Mar26 | 24-Jan-25 24-Jan-25 = -216 0% 5-Day Roadway/Pave 3 A 3 119 Mar26 P ‘19 Mar 26 1
SW Wall 20 20 09-May25 10-un25  11-Oct24 24-Jan25  -74 5Day Roadway/Pave PO R
A2770 | Excavate Wall - SW Wall 1 1 09-May25  09-May25  11-Oct24 | 11-Oct24 = -99 0% 5-Day Roadway/Pave 09-May-25 |' O9May25 | | 1 i o1 oi oo
A2780 | Construct Wall - SW Wall 18 18 12-May-25 | 09-Jun-25 | 14-Oct24  15Nov24 = 99 0% 5-Day Roadway/Pave 12- Maya25 ‘ '==' 09dun 25 e
A2790  Backill Wall - SW Wall 1 1 10-Jun-25 | 10-Jun25  24-Jan-25 24-Jan-25 = 74 0% 5-Day Roadway/Pave ©110dun25 iU 10n25 L L L0 bobobo
NE Wall 20 20 26-Feb26 |03-Apr26 | 06-Dec24 11Feb25 = 216 5-Day Roadway/Pave e 1 |
A2800 | Excavate Wall - NE Wall 1 1 26-Feb-26 | 26-Feb-26 | 06-Dec24 06-Dec-24 | -221 0% 5-Day Roadway/Pave 26 Féb 26 ' 26 FeB 26:
A2810  Construct Wall - NE Wall 18 18 27-Feb-26  02-Apr-26 | 09-Dec-24 | 28-Jan-25 -221 0% 5-Day Roadway/Pave 27 Feb 26 = 02 Apr 26‘
A2820 | Backfill Wall - NE Wall 1 1 03-Apr26 | 03-Apr-26 | 11-Feb25  11-Feb25 & 216 0% 5-Day Roadway/Pave CoL L beApe 26 " 03-Apr26; |
SE Wall 20 20 02-un25 02-Jul25  30-Oct24 11Feb25 79 5-Day Roadway/Pave e
A2830 | Excavate Wall - SE Wall 1 1 02-Jun25 | 02-Jun25 | 30-Oct-24 | 30-Oct24 = -102 0% 5-Day Roadway/Pave | 02Jun25 | 0‘2 Jun 25‘ A
A2840 | Construct Wall - SE Wall 18 18 03-Jun-25  01-Jul-25  31-Oct-24  06-Dec24 & -102 0% 5-Day Roadway/Pave :03—J3un—2§5 *:? 01 Jul~25
A2850 | Backfill Wall - SE Wall 1 1 02-Jul25 | 02-Jul25 | 11-Feb25 | 11-Feb25 & -79 0% 5-Day Roadway/Pave o j02-Juk25 I' 02-Jul-25 I ST A
Drainage 16 16 19-Mar-26 16-Apr26 09-Jan25 17-Feb-25 221 5-Day Roadway/Pave o j Lo j e
West of Bridge 8 8 19Mar26 02-Apr26  09-Jan-25 24-Jan-25 = -223 5-Day Roadway/Pave e
A2860 | Construct Drainage Systems - West of Bridge 8 8 19-Mar26 | 02-Apr26 | 09-Jan-25 24-Jan-25 = -223 0% 5-Day Roadway/Pave oL b U 19iMan26 ] = 02-Apr26] |
East of Bridge 8 8 03-Apr26  16-Apr26  30-Jan25 17-Feb25 = -221 5-Day Roadway/Pave
A2870 | Construct Drainage Systems - East of Bridge 8 8 03-Apr26  16-Apr26 | 30-Jan25 | 17-Feb25 | -221 0% 5-Day Roadway/Pave CoL b b bbb 03-Apr2B = 16-Apr26 |
Rough Grade to Subgrade 12 12 03-Apr-26 23-Apr-26  27-Jan-25 24-Feb25  -221 5-Day Roadway/Pave e e
West of Bridge 4 4 03-Apr26  09-Apr26  27-Jan25 03-Feb-25 — -223 5-Day Roadway/Pave A
A2880 Rough Grade to Subgrade - West of Bridge 4 4 03-Apr26 | 09-Apr26 | 27-Jan25 03-Feb-25 = -223 0% 5-Day Roadway/Pave p3-Apr-26 ® OQ-Abr—26 !
East of Bridge 4 4 17-Apr-26 | 23-Apr-26 | 18-Feb-25 ' 24-Feb-25 = -221 5-Day Roadway/Pave ;
A2890 | Rough Grade to Subgrade - East of Bridge 4 4 17-Apr26 | 23-Apr26 | 18-Feb-25 |24-Feb-25 | -221 0% 5-Day Roadway/Pave L AT:APR26 | B 23Apr26 |
Fine Grade Subgrade 200 200 14-Apr-25 30-Apr-26  16-Feb-24 04-Mar25  -221 5-Day Roadway/Pave . T
A3340 | Remove Contaminated Raiload Soils - Stage 1 15 15 14-Apr25 | 08May-25 16-Feb-24 19Mar24 = 219 0% 5-Day Roadway/Pave 14:Apr25 | =2 08-May-25 S
A3570 | Remove Contaminated Railroad Soils - Stage 2 15 15 20-Jan-26 | 20-Feb-26 | 05-Nov-24 06-Dec24 | 219 0% 5-Day Roadway/Pave I ! 20-Jan-26] == :20Febi26 | | |
West of Bridge 4 4 10-Apr-26 | 16-Apr26 | 06-Feb-25 11-Feb25 = -223 5-Day Roadway/Pave A T e e
A2900 | Fine Grade to Subgrade - West of Bridge 4 4 10-Apr-26 | 16-Apr-26 | 06-Feb-25  11-Feb-25 | 223 0% 5-Day Roadway/Pave CoL b b bbb 10-Apr26 | ® 16-Apr26 |
East of Bridge 4 4 24-Apr26 | 30-Apr26 | 25-Feb25 04-Mar25 | -221 5-Day Roadway/Pave e e
A2910 | Fine Grade to Subgrade - East of Bridge 4 4 24-Apr-26 | 30-Apr26 | 25Feb25 04-Mar25 221 0% 5-Day Roadway/Pave CoL b b bbb 24Apr26) B 30-Api26 |
Base and Paving 27 27 17-Apr26  13-May-26 14-Feb25 18-Mar25 421
West of Bridge 18 18 17-Apr26 | 04-May-26 | 14-Feb-25  17-Mar-25 | 413 e
A2920 | Place and Fine Grade GAB - West of Bridge 4 4 17-Apr26 | 23-Apr-26 | 14-Feb25 20-Feb-25 & 223 0% 5-Day Roadway/Pave CoL b L bbb L ATAp26 | B 23Apr26 |
A2960 | Pave Base and Binder - West of Bridge 3 3 30-Apr-26 | 02-May-26 | 08-Mar25 11-Mar25 | -277 0% 6-Day Roadway/Pave o 30 Apr 26 ' o?. May 26‘
A2990 | Pave Topping - West of Bridge 1 1 04-May-26 04-May-26 17-Mar25 17-Mar25 = -275 0% 6-Day Roadway/Pave A A % May 26 | 04 May 26
East of Bridge 13 13 01-May-26 | 13-May26 | 06-Mar25  18Mar25 & 421 e : o o
A2930 | Place and Fine Grade GAB - East of Bridge 4 4 01-May-26 07-May26 06Mar25 11-Mar25 = -221 0% 5-Day Roadway/Pave A -May 26 P 07- May 26
A2970 ' Pave Base and Binder - East of Bridge 3 3 08-May-26 | 12-May-26 = 13-Mar-25 | 17-Mar-25 -280 0% 6-Day Roadway/Pave ! QS—May—26 : e ﬂZ—May—ZG
A2980 | Pave Topping - East of Bridge 1 1 13-May-26 | 13-May-26 ' 18-Mar-25  18-Mar25 = -280 0% 6-Day Roadway/Pave 13-May26 ' ' 13-May-26
Flatwork 188 188 06-May-25 01-May26 14-Mar24 11-Mar25 -218 5-Day Roadway/Pave A
West of Bridge 188 188 06-May-25 01-May-26  14-Mar24 03-Mar25 = -223 5-Day Roadway/Pave o o
A2940 | Install Curb and Gutter - West of Bridge 3 3 24-Apr26 | 28-Apr-26 | 21-Feb-25 | 25-Feb-25 -223 0% 5-Day Roadway/Pave 2‘31—Ap3r—26§ ' 28:—Apr§—26

== Remaining Work === (Cyiticg| Path 4 € Milestone
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Project Team: C.W. Matthews

CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - March 2025 Update

Data Date: 31-Mar-25

Final Activities
A3090  Prepare Roadway for Traffic and Open Bridge

A

A [

15-May-26

21-May-26 | 21-Mar25 | 28-Mar25 @ -221

T T TS iay20 21y 26 |2tar2s |26ar2s | 221 | | 50ayRoadwayPave |

5-Day Roadway/Pave

Activity ID Activity Name Original | Remaining | Actual Start | Actual Finish [ Early Start | Early Finish | Late Start | Late Finish | Total | Physical % Calendar 2025 2026
Duration| Duration Float Complete JIFIMIAIMIJIJUIIAISIOINID ] FIMIAIM JI‘MIA
A3000 | Install Sidewalk - West of Bridge 2 2 30-Apr26 | 01-May-26 | 28-Feb-25 03-Mar25 & -223 0% 5-Day Roadway/Pave L 0 1 . . . 1 % . . . 30Apr26 | 01May-26
A3270 | Install Bridge Slope Paving 4 4 06-May-25 | 12-May-25 | 14-Mar24 | 19-Mar24 | -221 0% 5-Day Roadway/Pave 06-May-25 B 12-May25 @ = .
East of Bridge 175 175 29-May-25 01-May26 02-Dec-24  11-Mar25 = 218 5-Day Roadway/Pave e e
A2950 | Install Curb and Gutter - East of Bridge 3 3 24-Apr26 | 28-Apr26 | 21-Feb25 25-Feb25 | 223 0% 5-Day Roadway/Pave oo 24 Apr260 % 28-Apr26 |
A3010 | Install Sidewalk - East of Bridge 2 2 30-Apr-26 | 01-May-26 @ 28-Feb-25 | 03-Mar-25 -223 0% 5-Day Roadway/Pave Do n o n o r o nr 30-Apr26 ! 01-May-26
A3350 | Install Bridge Slope Paving - Stage 1 4 4 29-May-25 03-Jun-25 | 02-Dec-24  06-Dec-24 = -85 0% 5-Day Roadway/Pave | 29May-25 ® 0BJup28 1 1 1 L o1
A3370 | Install Bridge Slope Paving - Stage 2 5 5 23-Feb-26 | 03-Mar-26 | 04-Mar25 11-Mar25 | -186 0% 5-Day Roadway/Pave oo w4 n o n ) 28-Feb-260 ¥ 03-Mar26
Signing and Marking 5 5 08-May-26 14-May26 10-Mar25 20-Mar25  -221 5-Day Roadway/Pave
A3020 | Install Final Pavement Markings 1 1 14-May-26  14-May-26 ' 20-Mar-25 20-Mar25 = -221 0% 5-Day Roadway/Pave o 1 14-May26 1 ! 14-May-26
A3030 | Install Final Signing 2 2 08-May-26 | 11-May-26 ' 10-Mar-25 | 11-Mar-25 -223 0% 5-Day Roadway/Pave oo 08-May-26 1t 11-May-26
Guardrail and Fencing 5 5 04-May-26 11-May26 04-Mar-25 20-Mar25 218 5-Day Roadway/Pave T R T T T R T T
A3040 | Install Bridge Fence 3 3 04-May-26 | 07-May-26 | 17-Mar25 20-Mar25 @ -216 0% 5-Day Roadway/Pave A 04-May-26 ' 07-May-26
A3050 | Install ROW Fence 5 5 04-May26  11-May-26  04-Mar25  11-Mar25 = 223 0% 5-Day Roadway/Pave A 04-May-26 @ 11-May-26
A3060 | Install Guardrail 3 3 04-May-26 | 07-May-26 | 04-Mar25 07-Mar25 | -223 0% 5-Day Roadway/Pave e 04-May-26 1 (7-May-26
Pemanent Grassing 9 9 12-May-26 26-May-26 13-Mar-25 28-Mar-25 223 5-Day Roadway/Pave s
A3070 | Final Dressing 5 5 12-May-26 | 18-May-26 | 13-Mar25 |20-Mar25 | -223 0% 5-Day Roadway/Pave 12-May-26 | ® 18-May-26
A3080 | Permanent Grassing 4 4 19-May-26  26-May-26 | 21-Mar-25  28-Mar25 & -223 0% 5-Day Roadway/Pave 1 19:May-26: = 26-May-26

15Mayi26 | B 21-May:26

== Remaining Work === (Cyiticg| Path 4

@ Milestone
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EXHIBIT E

PROJECT COST ESCALATIONS

" | o ouirs | SRR | uremcs | SUEPGEY | IO | Pl | e
DESIGN
1000 DESIGN COMPLETE LS 1 $ 1,311,100.00 | $ 1,311,100.00 | $ - $ 1,311,100.00 0.00%
CONSTRUCTION
10000 GENERAL CONDITIONS LS 1 $ 2,038,935.16 | $ 2,038,935.16 | $ 185,839.68 | $ 2,224,774.84 9.11%
11000 TRAFFIC CONTROL LS 1 $ 96,889.51 | $ 96,889.51 | $ 13,688.44 | $ 110,577.95 14.13%
12000 EROSION CONTROL LS 1 S 221,931.30 | $ 221,931.30 | $ 31,340.94 | $ 253,272.24 14.12%
13000 GRADING COMPLETE LS 1 $ 1,250,490.75 | $ 1,250,490.75 | $ 55,964.50 | $ 1,306,455.25 4.48%
14000 BASE & PAVEMENT LS 1 S 252,345.14 | $ 252,345.14 | $ 54,361.02 | $ 306,706.16 21.54%
15000 CONCRETE FLATWORK LS 1 $ 160,114.46 | $ 160,114.46 | $ 20,569.16 | $ 180,683.62 12.85%
17000 GUARDRAIL AND FENCING LS 1 $ 111,241.92 | $ 111,241.92 | $ 13,708.90 | $ 124,950.82 12.32%
18000 PAVEMENT MARKING LS 1 $ 15,027.00 | $ 15,027.00 | $ 1,122.78 | $ 16,149.78 7.47%
20000 STORM DRAIN AND DRAINAGE STRUCTURES LS 1 $ 284,941.69 | $ 284,941.69 | $ 16,625.36 | $ 301,567.05 5.83%
21000 BRIDGE #1_CEDAR GROVE ROAD OVER NSC RR LS 1 $ 5,280,899.05( $ 5,280,899.05 | $ 763,131.11 | $ 6,044,030.16 14.45%
24000 RETAINING WALLS LS 1 $ 806,370.02| $ 806,370.02 | $ 171,039.86 | $ 977,409.88 21.21%
28000 SIGNALIZATION LS 1 $ 4,500.00( $ 4,500.00 | $ - $ 4,500.00 0.00%
33000 PERMANENT GRASSING & LANDSCAPING LS 1 $ 5,975.00( $ 5,975.00 | $ 1,499.50 | $ 7,474.50 25.10%
34000 WATERLINE LS 1 $ 324,970.00( $ 324,970.00 | $ 42,953.75 | $ 367,923.75 13.22%
GRAND TOTAL: $  12,165,731.00 | $ 1,371,845.00 | $  13,537,576.00 11.28%




C. W. MATTHEWS CONTRACTING CO., INC.
DRAWER 970

MARIETTA, GEORGIA 30061

TELEPHONE (770) 422-7520
FAX (770) 422-9361

CONTRACTING CO.

March 9, 2025

Mr. David W. Pelton P.E.

DeKalb County Transportation Division
1950 West Exchange Place, Rm 400
Tucker, GA 30084

CWM Job No. 3013

Cedar Grove Road Bridge Replacement

Design-Build Project — Dekalb County

Change Order No. 1 — Underground Detention Cost Proposal

Dear Mr. Pelton,

Please find the attached price proposal for the additional underground detention scope as
requested by Dekalb County. The proposed scope of work includes the complete installation of the
underground detention facility as provided by Dekalb County within the Stormwater Management
Memo called “Cedar Grove Underground Memo_2024-11-01.pdf”. Dekalb County has also requested
the Design-Build Team provide plan revisions to incorporate the final property/right-of-way information,
prepared by Atlas, into the current project plans; therefore, it has also been included in this price
proposal. The total price for the work scope defined within this proposal is $170,460.00. A summary of
this price is detailed in the package breakout pages provided on the following two sheets. Additionally,
a resource breakdown and subcontractor quotes have been included as exhibits for reference. At this
time, CWM does not anticipate this work scope to appear on the project schedule’s critical path;
therefore, we are not requesting additional time be added to the project contract as part of this price
proposal. Please let me know if you have any questions or comments.

With kindest regards,
We are:

C. W. Matthews Contracting Co., Inc.

(it Witlueons
Austin Williams

Project Manager
470.232.2561



cc: Chris Kingsbury
Adam Grist
Joe DeFiore
Joey Visockis
Jordan Wilmert
Job File 3013

Page | 2



C. W. Matthews Contracting Co., Inc.
Cedar Grove Road Bridge Replacement Design-Build Project

Pay ltem  |Description [ty UNIT [UNIT PRICE__[Proposal Cost |
Grading and Erosion Control $ 48,900.31

210-0100 GRADING COMPLETE - CO-01 11S $ 4890031 $ 48,900.31
Subcontractors (Plan Revisions and Facility Install) $ 121,560.00
Michael Baker International - CO-01 1 LS $ 24,060.00 $ 24,060.00
RDIE, Inc. - CO-01 11S $ 97,500.00 $ 97,500.00
Change Order Grand Total S 170,460.00

PCO# CO-01 - UG Detention
Printed 3/5/2025
CWM Item Number 53013-CO-01 - UG Detention




C.W. Matthews Contracting Co., INC. CHANGE ORDER PROPOSAL
PO Drawer 970
Marietta, GA 30061

C. W. Matthews Contracting Co., Inc. PCO# CO-01 - UG Detention

Cedar Grove Road Bridge Replacement Design-Build Project Printed 3/5/2025
CWM Item Number 53013-C0O-01 - UG Detention

Dekalb County has requested the Design-Build Team to provide a cost proposal to install the underground detention facility shown on the provided "Cedar Grove Underground Memo_2024-11-
01.pdf". Additionally, Dekalb County has also requested MBI to provide plan revisions to include the final property/right-of-way information provided by Atlas.

See attached notes sheet

Summary Sheet
Below is the labor, equipment and material price.

Unit Prices QTY Unit Unit Price Extended Cost
1010 Management 11LS S 10,915.35 S 10,915.35
1020 Survey 11LS S 8,533.68 S 8,533.68
1030 Erosion Control 11LS S 2,383.13 S 2,383.13
Existing UP Subtotal S 21,832.16
Subcontractor QTY Unit Unit Price Extended Cost
Michael Baker International
1040 Underground Detention Revision/Survey Revision 1 LS $ 24,060.00 S 24,060.00
RDIE, Inc.
1050 Underground Detention 11LS S 97,500.00 S 97,500.00
Quote Subtotal S 121,560.00
Unit Price Work S 21,832.16
Subtotal Sub and Materials S 121,560.00
Overhead 10.0% $ 14,339.22
Profit 7.0% $ 11,041.20
Bond 1.0% S 1,687.73

Total $ 170,460.00




Cost Report

C.W. Matthews Contracting Co. 56
3013C001

Exhibit A

Austin Williams

Cedar Grove Road - Underground Detention

Page 1 of 3
3/5/2025 10:57 AM

Biditem - Parent

GRADING COMPLETE - CO-01

Takeoff Qty: 1.000 LS
1 OOO Bid Qty: 1.000 LS
Manhours Unit/MH MH/Unit Unit/CH
159.5000 0.0063 159.5000 0.0000
Biditem MANAGEMENT
Takeoff Qty: 1.000 LS
1 O 1 O Bid Qty: 1.000 LS

Activity: 15001-16 GENERAL SUPERINTENDENT-MAJOR PR Quantity: .50

Calendar: F STRAIGHT TIME Hrs/Shift: 8 WC: GA0001

Resource Description Pcs/Wste Quantity Unit
8A030 — SUPERINTENDENT, PICK UP-A30 1.00 25.00 HR
X2AGNLSUPT — MAJOR PROJ GENERAL SUPERINTENDENT 1.00 0.50 WK

SUPERINTENDENT-MAJOR PR

Activity: 15002-16

Quantity: 1.00

Calendar: F STRAIGHT TIME Hrs/Shift: 8 WC: GA0001

Resource Description Pcs/Wste Quantity Unit
8A030 — SUPERINTENDENT, PICK UP-A30 1.00 50.00 HR
X2BSUPT — MAJOR PROJ SUPERINTENDENT 1.00 1.00 WK

PROJECT ENGINEER-RDWY

Activity: 15003-01

Quantity: 1.00

Calendar: B 5 EA 11 HR DAYS Hrs/Shift: 11 WC: GA0001
Resource Description Pcs/Wste Quantity Unit
8A031 — TRUCK, PICK-UP-A31 1.00 55.00 HR
X1CENG — RDWY ENGINEER 1.00 1.00 WK
Biditem SURVEY
Takeoff Qty: 1.000 LS
1020 bid @ty 1000 L
Manhours Unit/MH MH/Unit Unit/CH
132.0000 0.0076 132.0000 0.0114

Activity: 15100CWMF

CWM-RDWY CONST LAYOUT FIELD

Quantity: 4.00

Crew Hrs/Unit Units/Crew Hr Shifts Units/Shift Shifts/Unit
11.0000 0.0909 4.0000 1.0000 1.0000
Manhours Unit/MH MH/Unit
88.0000 0.0455 22.0000
Calendar: B 5 EA 11 HR DAYS Hrs/Shift: 11 WC: GA0001
Crew: SS01  Survey Field Crew Prod:S 4 Eff:100.00  Crew Hrs:44.00 Labor Pcs:2.00 Equipment Pcs: 1.00
Resource Description Pcs/Wste Quantity Unit
8A003 BUS-A3 91% 1.00 44.00 HR
IM INSTRUMENT MAN 1.00 44.00 MH
SS SURVEY SUPERVISOR 1.00 44.00 MH

Activity: 15100CWMO

CWM-RDWY CONST LAYOUT OFFICE

Quantity: 4.00

Unit: SH



3/5/2025 10:57 AM Page 2 of 3

3013C001 Cedar Grove Road - Underground Detention
Crew Hrs/Unit Units/Crew Hr Shifts Units/Shift Shifts/Unit
11.0000 0.0909 4.0000 1.0000 1.0000
Manhours Unit/MH MH/Unit
44,0000 0.0909 11.0000
Calendar: B 5 EA 11 HR DAYS Hrs/Shift: 11 WC: GA0001
Crew: SS02 Survey Office Engineer Prod:S 4 Eff: 100.00 Crew Hrs:44.00 Labor Pcs:1.00 Equipment Pcs: 1.00
Resource Description Pcs/Wste Quantity Unit
8A031 TRUCK, PICK-UP-A31 91% 1.00 44.00 HR
SSO SURVEY OFFICE ENGINEER 1.00 44.00 MH
Biditem EROSION CONTROL
Takeoff Qty: 1.000 LS
1 0 3 0 Bid Qty: 1.000 LS
Manhours Unit/MH MH/Unit Unit/CH
27.5000 0.0364 27.5000 0.0364
Activity: 15009 EROSION CONTROL SUPERVISOR Quantity: .50 Unit: WEEK
Crew Hrs/Unit Units/Crew Hr Shifts Units/Shift Shifts/Unit
55.0000 0.0182 2.5000 0.2000 5.0000
Manhours Unit/MH MH/Unit
27.5000 0.0182 55.0000
Calendar: B 5 EA 11 HR DAYS Hrs/Shift: 11 WC: GA0001
Crew: AAGB92 EROSION CONTROL SUPERVISOR Prod:SU 5 Eff:100.00  Crew Hrs:27.50 Labor Pcs:1.00 Equipment Pcs: 1.00
Resource Description Pcs/Wste Quantity Unit
8A031 TRUCK, PICK-UP-A31 91% 1.00 27.50 HR
ECS RDWY-EROSION CONTROL SUPERVISOR 1.00 27.50 MH

PIPE CLEANING & INSPECTION

Quantity: 80.00

Activity: PCI

Calendar: F STRAIGHT TIME Hrs/Shift: 8
Resource Description

2PXCLN PIPE CLEANING

4PINSP SUB PIPE INSPECTIONS

WC: GA0001
Pcs/Wste Quantity Unit
1.00 80.00 LF
1.00 80.00 LF

Quantity: 50.00

C/R Temp Silt Fence Tp C

Activity: 1710030

Calendar: B 5 EA 11 HR DAYS Hrs/Shift: 11 WC: GA0001

Resource Description Pcs/Wste Quantity Unit
21710030 Type C Silt Fence 1.00 50.00 LF
Job Notes

Comp.Date: 72/72/7? Stax=X% Amend#

Contract ID No:
Project #'s:
Description:



3013C001 Cedar Grove Road - Underground Detention 3/5/2025 10:57 AM Page 3 of 3

Famkss*Estimate created on: 03/05/2025 by User#: 56 - Austin Williams
Source estimate used: \\VMAPPIIS\HEAVYBID\EST\ESTMAST

Calendars Used In Estimate

F STRAIGHT TIME
B 5 EA 11 HR DAYS

In equipment resources, Rent % and EOE % that are not 100% are represented as XXX%YYY, where XXX = Rent % and YYY = EOE %



Exhibit B

Michael Baker

INTERNATIONAL

Mr. Austin Williams
CW Matthews Contracting Co., Inc.
Via E-mail

January 29, 2025

RE: Cedar Grove Road over Norfolk Southern Railroad
Dear Mr. Williams,

The below proposal outlines our scope and fee to implement the following revisions to the RFC Plans dated
6/3/24 for Cedar Grove Road over Norfolk Southern Railroad.

The scope includes these revisions:

- Add an underground detention system as shown in the “Cedar Grove Road Underground Detention

Feasibility Analysis” prepared by Aulick Engineering in November 2024

- Update the existing property database and required right-of-way provided by the County (via Atlas)
The scope assumes there are no changes to the proposed underground detention system as shown in the “Cedar
Grove Road Underground Detention Feasibility Analysis” prepared by Aulick Engineering in November 2024. The
scope also assumes the revised RFC Plans shall not be used be used for right-of-way acquisition. Atlas will prepare
the plats and exhibits for right-of-way acquisition for the County through a separate contract that does not
involve Michael Baker International.
Our proposed fee for this work is $24,060.00.
The revised bridge plans will be ready for submittal to Dekalb County for review within 4 weeks of NTP.

If you have any questions, please do not hesitate to call me at 678-575-6493.

Respectfully submitted,

o

Chad Havens, PE
Project Manager

420 Technology Parkway, Suite 150 | Peachtree Corners, GA 30092 | Office: 770.263.9118 | Fax: 770.263.9145 | mbakerintl.com



Michael Baker

INTERNATIONAL

Cost Estimate Date: 1/29/2025

C.W. Matthews Contracting Co., Inc.

Cedar Grove Road over Norfolk Southern Railroad

Prime Consultant: Michael Baker International

Phase: Construction Phase No:

Direct Labor Costs

Personnel Est Hours Rate/Hr Cost (S) Totals

Principal-in-Charge 0 $0.00 SO $0.00
Project Manager 0 $360.00 SO $0.00
Senior Engineer 54 $276.00 $14,904 |  $14,904.00]
Engineer 0 $180.00 30 $0.00||
Technician 0 $120.00 30 $0.00||

Subtotal 54 $14,904.00|

Total Direct Labor $14,904.00

Other Direct Costs

Mail/Fedex/Courier

Reproduction

Travel Miles @ $0.550 $0.00

Subconsultant

Aulick Engineering $9,156.00

Total Direct Costs $9,156.00

Total Estimate Cost

$24,060.00H




Michael Baker

INTERNATIONAL

Hour Estimate 1/29/2025
C.W. Matthews Contracting Co., Inc.
Cedar Grove Road over Norfolk Southern Railroad
Prime Consultant: Michael Baker International
Phase: Construction Phase No:
g
g 3 5 3
. o £ ] S
Task Item/ Task Description E & Q‘E)0 <
Q w c 8
.qo_-‘, 5 w fid
a
UNDERGROUND DETENTION REVISION
||Management & Coordination 8
||Update Cover Sheet 1
||Update Revision Summary Sheet 2
||Update Construction Plan 2
Review Drainage Area Map and Drainage Profiles 2
Coordinate and Review Water Utility Relocation Plans 2
Update Erosion Control Plans 16
Internal QC 2
SURVEY REVISION
Management & Coordination 2
||Update all plan sheets with current PROP and REQD files from Atlas 16
Internal QC 1
Total 0 54 0 0




ULICK ENGINEERING, LLC

CEDAR GROVE ROAD BRIDGE REPLACEMENT
DEKALB COUNTY, GEORGIA

UNDERGROUND DETENTION DESIGN SERVICES
Prepared for Michael Baker International - January 2024

SCOPE AND FEE PROPOSAL

SCOPE

The scope of work for this stage of the project is update the construction documents to reflect the underground detention facility which was requested by DeKalb County. The individual tasks
included in this scope of work are as detailed below with the associated man-hours.

Baker shall provide the following: DGN files of Project, survey, drafting of all plan sheets, geotechnical investigation, and environmental support, including delineation of any state waters
and determination of waters (if needed) and any associated environmental permitting.

MANHOURS - DRAINAGE - FINAL DESIGN (UNDERGROUND DETENTION UPDATES)

Project Admin Engineer E':Loijrﬁ En %:%Sr
Engineer - S5r.
Hours Hours ngineer.
k — — Hours Hours
eral Coordination with County/Design Team Surrounding Underground
Detention Facility 1 2
Update 21-Series Plans and Drainage Table for Underground Detention Facility 2 2 1
Update 22-Series for Underground Detention Facility 2 1
Develop 38-Series Plan Sheets for Underground Detention Facility 8 4 4
Provide Updated Drainage Data for 53-Series for Outfall #1 1 1 1
Update Stormwater Management Report for Underground Detention Facility Design 4 4 2
Internal QA 1 4
Total Hours 2 15 13 15

1
Wy

TOTAL ESTIMATED DIRECT LABOR COST FINAL DESIGN (UNDERGROUND DETENTION UPDATES) DESIGN = 3,052.00
FINAL DESIGN (UNDERGROUND DETENTION UPDATES) FEE (3.0 MULTIPLIER) = S 9,156.00




Exhibit C

Cedar Grove Rd - Underground Detention

s RDJE, Inc.

679 Hwy 29 South, Suite A

i L]
DJ Er INc' Newnan, GA 30263

— EBT.1983 —

Utility Spociniist ContaCt Evan C Bryant
Phone: 770-652-3902
Email: ebryant@rdjeinc.com
QuoteTo: CWM Job Name: Cedar Grove Underground Detention
Austin Williams Date of Plans: 10/31/24
Exhibit 01, 02, 03
Phone: 470-232-2561 Revision Date:
Email: awilliams@cwmatthews.com
ITEM DESCRIPTION QUANTITY | UNIT | UNIT PRICE AMOUNT
Excavation Complete 1.00[ LS 29,200.00 29,200.00
Geotextile Fabric 500.00f SY 5.00 2,500.00
36" CMP Storm Pipe System 80.00] LF 210.00 16,800.00
Precast OCS 1.00] EA 10,000.00 10,000.00
Backfill with Stone 150.00] TN 110.00 16,500.00
General Conditions 1.00[ LS 22,500.00 22,500.00
GRAND TOTAL $97,500.00

NOTES:

Standard Terms & Conditions for RDJE Quotes:

No Engineering included.

No Tap fees, Permits, or Impact fees included.

No Stabilization Stone included.

No Special Licensesincluded.

Erosion Control/BM Ps/Permanent grassing/sod not included.

Lanscaping not included.

Asphalt/Concrete paving not included.

Trench rock excavation/blasting not included.

Traffic control not included.

Extrafee charged for Repair of Damages by others.

Extrafee charged for Locating Lines following installation.

Removal of Unsuitable Materials not included.

Removal of Hazardous Materials not included.

Additional Storm drainage not included.

All permits and easements shall be obtained by others.

This quote is based upon one mabilization and the continuous uninterrupted progress for each utility.

Should work be interrupted by the actions or inactions of others, additional costs

for delays will be invoiced at RDJE published standard T&M rates.

+  Any work outside the scope of work listed on the attached estimate sheets will be performed at T&M rates for the
crew cost plus atime extension for the number of days required for the additional work.

+  All work performed under this agreement and any additions, deletions, or repairs of damages shall be

I i A T T T
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performed by RDJE for the addressee only. No third-party negotiations, payables, or receivables
will be accepted by RDJE.

This quote is based upon knowledge of conditions existing at the time of the estimate.

Periodic pay applications based on work completed and materials stored will be submitted as
the work progresses. Payments shall be due within thirty days of submittal date.

Final payment and release of any retainage shall be made within 90 days of work completion.
Payments not made when due shall accrue interest at rate of 1-1/2% per month.

Other item, not listed, are not included. Pricing for additional items are furnished upon request.

Any additional work must be mutually agreed upon in writing prior to the work being performed.

RDJE hasincluded using up to a2" Pump to dewater the trench excavation. Well Point pumping
isnot included in this quote. If ground water in encountered, additional cost will be negotiated.
Because of the uncertainty of supply and the rapid increase of prices, Material Suppliers

will hold quoted prices for no more than 30 days; therefore, this quote shall remainin

effect for 30 days only, then shall be subject to re-evaluation.

This document along with the referenced documents can serve as our contract upon your approval and

authorization as indicated by your signature in the space provided.

Accepted Accepted

For: For: RDJE, Inc.
By: By:

Date: Date:

Page 2 of 2



C. W. MATTHEWS CONTRACTING CO., INC.
DRAWER 970
MARIETTA, GEORGIA 30061

TELEPHONE (770) 422-7520
FAX (770) 422-9361

CONTRACTING CO.

March 21, 2025

Mr. David W. Pelton P.E.

DeKalb County Transportation Division
1950 West Exchange Place, Rm 400
Tucker, GA 30084

CWM Job No. 3013

Cedar Grove Road Bridge Replacement

Design-Build Project — Dekalb County

Change Order No. 2 — Railroad Protective Services Cost Proposal

Dear Mr. Pelton,

Please find the attached estimated price proposal for the Railroad Protective Services as
requested by Dekalb County. The estimate is based on the remaining project duration to final
completion as shown on the February 2025 Schedule Update (Exhibit A) submitted to the County. As
directed in the Norfolk Southern — Special Provisions for Protection of Railway Interests dated January 1,
2022, the workdays are assumed to be 12-hour shifts with 8-hours being standard, non-overtime
manhours, and 4-hours of the shifts being considered overtime manhours. C.W. Matthews Contracting
Co., Inc. (CWM) referenced the first RailPros Field Services, Inc. (RailPros) invoice (Exhibit B) and applied
the “Standard Shift” rate to the estimated available workdays remaining in the previously mentioned
schedule, and additionally, the same number of days were assigned 4-hours of overtime each at the
“Overtime Hours” rate on the invoice.

CWM will acquire an agreement with RailPros upon formal acceptance of this proposal. Once
the agreement has been fully executed, CWM will assume the role of paying the invoices for the
Railroad Protective Services from RailPros as they are received. CWM will place the invoiced amounts in
a request form where our standard mark-up amount shown in this proposal will be applied. This
request form will be submitted to the County with our monthly pay application at the beginning of each
month.

CWM is submitting this proposal as an anticipated projection of the required Railroad Protective
Services to complete the Project with the assumption RailPros provides the services for the entirety of
the Project and does not increase unit cost rates. This proposal does not include additional service
requirements due to unforeseen events outside the control of CWM. In the event additional services
are required, CWM will submit a supplemental request for additional contract funds to cover the
Railroad Protective Services.

Please advise if you have any questions or concerns regarding this proposal.



With kindest regards,
We are:

C. W. Matthews Contracting Co., Inc.

Ot W tbveoss
Austin Williams

Project Manager
470.232.2561

cc: Chris Kingsbury
Adam Grist
Joe DeFiore
Joey Visockis
Jordan Wilmert
Job File 3013

Page | 2



C. W. Matthews Contracting Co., Inc.
Cedar Grove Road Bridge Replacement Design-Build Project

PCO# CO-02 - Railroad Protective S¢f
Printed 3/20/2025
CWM Item Number 53013-CO-02 - Railroad Prote

Railroad Protective Services - Estimated Totals $ 481,109.48
Standard Shifts S 262,800.00
Overtime Hours S 141,912.00
Overhead Items S 76,397.48
Change Order Grand Total $ 481,109.00




C‘WM
CONTRACTING Co.

PO Drawer 970
Marietta, GA 30061

C.W. Matthews Contracting Co., INC.

CHANGE ORDER PROPOSAL

C. W. Matthews Contracting Co., Inc.
Cedar Grove Road Bridge Replacement Design-Build Project

PCO# CO-02 - Railroad Protective Serv

Printed 3/20/2025
CWM Item Number 53013-CO-02 - Railroad Protecti

Dekalb County has requested the Design-Build Team to provide a cost proposal to cover the Railroad Protective Services for the subject project construction. The cost proposal is based off
anticipated, projected railroad flagman shifts/manhours required to complete the Project. The manhour projection estimate is based on a standard 5-day workweek. Unforeseen circumstances
outside the control of CWM could require additional manhours that are not included in this price proposal at increased unit rates. In the event additional funds are required to complete the

Project, CWM will submit an additional supplemental request to cover the costs.

Summary Sheet

Subcontractor
RailPros Field Services, Inc.
Standard Shifts
Overtime Hours

QTY Unit Unit Price Extended Cost
219 DAY S 1,200.00 S 262,800.00
876 HR S 162.00 S 141,912.00
Quote Subtotal S 404,712.00
Subtotal Sub and Materials S 404,712.00

Subtotal Self Performed S -
Overhead 10.0% $ 40,471.20
Profit 7.0% $ 31,162.82
Bond 1.0% S 4,763.46
Total $  481,109.00




EXHIBIT A

Project Team: C.W. Matthews CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - February 2025 Update Data Date: 28-Feb-25
Activity D [Activity Name ["Original | Remaining | Actual Start | Actual Finish | Early Start | Early Finish | Late Start | Late Finish | _Total | Physical %] Calendar 2024 2025 2026
Pl B Azl | Compde o[ N[ D[ JTF[M[A[M[JTJTA[sTo[N] D[ JTF[M[ATM[ JT sTA]STo]N[ D[ JTF[M[A]M] J
Cedar Grove Road over Norfolk Southern Railroad - FEB - 29-Sep-23 -“-_ e e
Administrative 1048 29-Sep-23 28-Feb25 03-Ju-26  13-Dec23 03-Jul-26 Do
A3100 Project Duration (Maximum 548 Days) 453 29-Sep-23 28-Feb-25 | 26-May-26 | 13-Dec-23 30-Mar-25 = 422 100% 7-Day No Holiday
_——n—_ -
Start Milestones 0 29-Sep-23  29-Sep-23 28-Feb-25 28-Feb-25 13-Dec-23 13-Dec-23 5-Day Workweek (Holidays) Lo ! ! ! ! Lo
A1020 | Contract Execution Date and Notice to Proceed 0 0 29-Sep-23 28-Feb-25 13-Dec-23 100% 5-Day Workweek (Holidays) b Contract Executlon Daie and Not|ce to Pmoeed
Intermediate Milestones 70 0 29-Sep23  11-Jun24  28-Feb-25 28-Feb25 15-Dec23 03-Jul-26 7-Day No Holiday A T T e R T B
A1870 RFC Roadway 0 0 11-Jun-24 28-Feb-25 15-Dec-23 100% 7-Day No Holiday Do 0 @ RFC Roadway | 0 | b
A1890 | RFC Bridge 0 0 11-Jun24 28-Feb-25 25-Jan-24 100% 7-Day No Holiday Ll eRFC Bﬁdgsfe
A1900 | RFC Utiity Bridge - DELETED SCOPE 0 0 29-Sep-23 28-Feb-25 03-Jul-26 100% 7-Day No Holiday } RFC Utility Bridge .DELETED SCOPE | | | 1 bbbl
Finish Milestones 38 38 26May-26 03Jul26  30-Mar25 03Jul26 O 7-Day No Holiday e e I A
A1860 | Substantial Completion/Bridge Opening Date (March 30, 2025) 0 0 26-May-26 30-Mar25 | 422 0% 7-Day No Holiday oL e
A1910 | Final Acceptance Completion 0 0 03-Jul-26 03-Jul-26 0 0% 7-Day No Holiday T T T e e
Project Management Plans 63 0  29Sep23 20-Sep23  28Feb25 28-Feb25 15-Dec23 15-Dec23
Desion Qualty Managoment Plan EANNECTIECTNECOECET T ———
| A1110 DB Team Prepares Design Quality Managment Plan 0 29-Sep23 | 29-Sep-23 | 28-Feb25 |28Feb25 | 15-Dec23 | 15-Dec-23 100% 7-Day No Holiday
‘ A1120 | Dekalb County Review/Comments Design Quality Managment Plan 10 0 29-Sep-23 | 29-Sep-23 | 28-Feb-25 | 28-Feb-25 | 15-Dec23  15-Dec23 100% 5-Day Workweek (Holidays)
| A1130 DB Team Revises Design Quality Managment Plan 5 0  29-Sep23 29-Sep-23  28Feb25 28-Feb-25 15Dec23 15-Dec23 100% 7-Day No Holiday A o
\ A1140 | Dekalb County Review/Approves Design Quality Managment Plan 0 29-Sep23 | 29-Sep-23 | 28-Feb-25 28-Feb-25 15Dec23  15-Dec23 100% 5-Day Workweek (Holidays) Co ! o Co 3 oo
Project Schedule --_-__ - | L 3 L
A1150 | DB Team Prepares Baseline Project Schedule 0 29-Sep-23 | 29-Sep23 | 28-Feb-25 |28-Feb-25  15-Dec23  15-Dec23 100% 7-Day No Holiday P ! oo Do 3 oo
‘ A1160 Dekalb County Review/Comments Baseline Project Schedule 10 0 29-Sep-23 | 29-Sep-23 28-Feb-25 28-Feb-25 | 15-Dec-23 | 15-Dec-23 100% 5-Day Workweek (Holidays)
| A1170 | DB Team Revises Baseline Project Schedule 5 0  29Sep23 29-Sep23  28-Feb-25 28Feb-25 15Dec23  15Dec23 100% 7-Day No Holiday SR
\ A1180 | Dekalb County Review/Approves Baseline Project Schedule 0 29-Sep-23 | 29-Sep-23  28-Feb-25 28-Feb-25 | 15-Dec-23 | 15-Dec-23 100% 5-Day Workweek (Holidays) T T S S
Phasing Plan -_-__H?HHHHHHHHHHHHHHH
| A1050 DB Team Prepares Phasing Plan 0 29-Sep23 | 29-Sep-23 | 28-Feb25 |28Feb25 | 15-Dec23 | 15-Dec-23 100% 7-Day No Holiday
‘ A1060 | Dekalb County Review/Approve Phasing Plan 0 29-Sep-23 | 29-Sep-23 | 28-Feb-25 28-Feb-25 | 15-Dec-23 | 15-Dec-23 100% 5-Day Workweek (Holidays)
Satoy Plan TR rEECAE T 00
| A1190 DB Team Prepares Safety Plan 5 0  29Sep23 29-Sep23 | 28-Feb25 28Feb-25 15-Dec23 | 15-Dec-23 100% 7-Day No Holiday e e
| A1200  Dekalb County Review/Comments Safety Plan 10 0  29-Sep23 29-Sep23  28-Feb25 28Feb25 15-Dec-23 15Dec23 100%  5Day Workweek (Holidays)
 A1210 | DB Team Revises Safety Plan 2 0 29-Sep-23 | 29-Sep23 | 28-Feb-25 | 28-Feb25 | 15Dec23 | 15-Dec-23 100% 7-Day No Holiday T T T T S S A N
| A1220 | Dekalb County Review/Approves Safety Plan 10 0  29Sep23 29-Sep23  28Feb-25 28Feb-25  15Dec23 | 15Dec23 100%  5-Day Workweek (Holidays)
~ Design 1009 38  29-Sep-23 28Feb-25 03Jul26  13Dec23 03-Ju-26 O

[ Bidge 0 29-Sep23 14-Mar24  28-Feb25 28-Feb25 15-Dec23 03-Jul-26
A1450 | DB Team Conducts Bridge Foundation Investigations 28 0 09-Nov-23 | 16-Nov-23 28-Feb-25 | 28-Feb-25 | 15-Dec-23  15-Dec-23 100% 5-Day Workweek (Holidays)
A1460 | DB Team Prepares Utiity Biidge BFI - DELETED SCOPE 0 0 29-Sep23 | 29-Sep-23 | 28-Feb25 | 28-Feb-25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday 3
A1470 | Dekalb County Reviews/Comments on Utility Bridge BFI - DELETED S( 0 0 29-Sep-23 | 29-Sep-23 28-Feb-25 28-Feb-25 | 03-Jul-26  03-Jul-26 100% 5-Day Workweek (Holidays)
A1480 | DB Team Revises Utiity Biidge BFI - DELETED SCOPE 0 0 29-Sep23 | 29-Sep-23 | 28-Feb-25 | 28-Feb-25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday
A1490 | Dekalb County Reviews/Accepts Utility Bridge BFI - DELETED SCOPE 0 0 29-Sep23 | 29-Sep-23 | 28-Feb-25 | 28-Feb25 | 03-Jul-26 | 03-Jul-26 100% 5-Day Workweek (Holidays) 3
A1500 | DB Team Conducts Utility Bridge Foundation Investigations -DELETED 0 0 29-Sep-23 | 29-Sep-23 28-Feb-25 28-Feb-25 | 15-Dec-23 | 15-Dec-23 100% 7-Day No Holiday T .
A3180 | DB Team Prepares Cedar Gove Bridge BA 28 0 26-Feb24 | 26-Feb-24 | 28-Feb-25 | 28Feb25 | 05Feb-24 | 05-Feb-24 100% 7-Day No Holiday T T T T S S A N
A3190 | Dekalb County Reviews/Comments on Cedar Grove Bridge BFI (No Cc 10 0 14-Mar-24 | 14-Mar-24 28-Feb-25 | 28-Feb-25 | 05-Feb-24 | 05-Feb-24 100% 5-Day Workweek (Holidays)
A3210 | Dekalb County Reviews/Accepts Cedar Grove Bridge BFI (No Commen 10 0 14-Mar24 | 14Mar-24 | 28-Feb-25 28-Feb-25  05-Feb-24 | 05-Feb-24 100% 5-Day Workweek (Holidays)
A3240 | DB Team Revises Cedar Grove Bridge BA (No Comments Received) 5 0 14-Mar24 | 14-Mar24 | 28-Feb-25 | 28-Feb-25 | 05-Feb24  05-Feb-24 100% 7-Day No Holiday T T T S R
Walls 337 0  06Nov23 04-Jun24  28-Feb25 28Feb-25 15-Dec23 15Dec23
A1550 | DB Team Conducts Wall Foundation Investigations 15 0 06-Nov23 | 16-Nov-23 | 28-Feb25 |28Feb25 | 15-Dec23 | 15-Dec-23 100% 5-Day Workweek (Holidays) e e e A
A1560 | DB Team Prepares WFI 20 0  08Jan24 18Mar24  28Feb25 28Feb25 15Dec23 15Dec23 100% 7-Day No Holiday
A1570 | Dekalb County Reviews/Comments on WFI (No Comments Received) 10 0 04-Jun24 | 04-Jun24 | 28-Feb-25 | 28-Feb-25 | 15-Dec23 | 15-Dec23 100% 5-Day Workweek (Holidays)
A1580 | DB Team Revises WFI (No Comments Received) 5 0 04-Jun24 | 04-Jun-24 | 28-Feb-25  28-Feb-25 |15-Dec-23 | 15-Dec23 100% 7-Day No Holiday T T T A T
A1590 | Dekalb County Reviews/Accepts WFI (No Comments Received) 0 04un24 04-Jun24  28-Feb25 28Feb-25 15-Dec23 15Dec23 100%  5Day Workweek (Holidays)
Proliminary Design “-—_

Survey 0 23-Oct23  03-Nov-23 28-Feb-25 28-Feb-25 13-Dec23 13-Dec-23 7-Day No Holiday
A3330 | DB Team Verifies Survey Package 35 0 23-Oct-23 | 03-Nov-23 28-Feb-25 | 28-Feb-25 | 13-Dec-23  13-Dec-23 100% 7-Day No Holiday
Roadway 71 0 20-Nov-23  09-Jan-24 28-Feb-25 28-Feb-25 13-Dec-23 15-Dec-23
A1600 | DB Team Prepares Preliminary Roadway Plans 42 0 20-Nov-23 | 18-Dec-23 28-Feb-25 28-Feb-25 | 13-Dec-23 | 13-Dec-23 100% 7-Day No Holiday

=== Remaining Work ESSSSSER (Cyiticg| Path 4 € Milestone Page 1 of 6 | TASK filter: All Activities
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Text Box
EXHIBIT A


Project Team: C.W. Matthews

CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - February 2025 Update

Data Date: 28-Feb-25

Activity ID Activity Name Original | Remaining | Actual Start | Actual Finish | Early Start | Early Finish | Late Start | Late Finish [ Total | Physical % Calendar 2024 2025 2026
DITEER) | (DT e AREls || Al o[ N[D| JTF[M[A[M[ JTJTA]sTo[N[D] J[F[M[A[M[ 3] JTA[s[o]N[D| JTF[M[A]M[J
A1610 | Dekalb County Review/Comments Preliminary Roadway Plans 10 0 18-Dec-23 | 09-Jan-24 28-Feb-25 28-Feb-25 | 15-Dec-23 | 15-Dec-23 100% 5-Day Workweek (Holidays) T
A1620 | DB Team Revises Preliminary Roadway Plans - DELETED SCOPE 10 0 01-Jan-24  01-Jan-24 28-Feb-25 28-Feb-25 | 15-Dec-23 | 15-Dec-23 100% 7-Day No Holiday
A1630 | Dekalb County Review/Approves Preliminary Roadway Plans - DELETE 10 0 01-Jan-24  01-Jan-24 28-Feb-25 28-Feb-25 | 15-Dec-23 | 15-Dec-23 100% 5-Day Workweek (Holidays)
Bridge 127 0 01-Nov23 21-Feb24  28Feb25 28-Feb25 25-Jan24 25-Jan-24 3
A1640 | DB Team Prepares Preliminary Bridge Plans 14 0 01-Nov-23 | 27-Nov-23 28-Feb-25 28-Feb-25 | 25-Jan-24 | 25-Jan-24 100% 7-Day No Holiday
A1650 | Dekalb County Review/Comments Preliminary Bridge Plans 10 0 28-Nov-23 | 18-Dec-23 28-Feb-25 28-Feb-25 | 25-Jan-24 | 25-Jan-24 100% 5-Day Workweek (Holidays)
A1660 | DB Team Revises Prlminary Bridge Plans - DELETE SCOPE 5 0 01-Jan-24  01-Jan-24 28-Feb-25 28-Feb-25 | 25-Jan-24 | 25-Jan-24 100% 7-Day No Holiday
A1670 | Dekalb County Review/Approves Preliminary Bridge Plans - DELETED ¢ 10 0 01-Jan-24 | 01-Jan24 | 28-Feb25 | 28-Feb-25 | 25-Jan-24 | 25-Jan-24 100% 5-Day Workweek (Holidays)
A1680 | Norfolk Southem Review/Approves Preliminary Bridge Plans 0 27-Nov-23 |21-Feb-24 | 28-Feb25 28-Feb-25 |25-Jan-24 @ 25-Jan-24 100% 5-Day Workweek (Holidays) T T T S R
--_-__HiHHHHHHHHHHHHHHH
Roadway 0 10-Jan-24  12-Mar-24 28-Feb-25 28-Feb-25 15-Dec23 15-Dec-23 T A
A1730 DB Team Prepares Final Roadway Plans 42 0 10-Jan-24 | 21-Feb24 | 28-Feb-25 | 28-Feb-25 | 15-Dec23 ' 15-Dec-23 100% 7-Day No Holiday
A1740 | Dekalb County Review/Comments Final Roadway Plans 10 0 12-Mar24 | 12-Mar24 | 28-Feb-25 |28-Feb-25 15-Dec23 | 15-Dec23 100% 5-Day Workweek (Holidays)
A1750 | DB Team Revises Final Roadway Plans 7 0 12-Mar-24 | 12-Mar24 | 28-Feb-25  28-Feb-25 | 15-Dec-23 ' 15-Dec-23 100% 7-Day No Holiday T T T S R
A1760 | Dekalb County Review/Approves Final Roadway Plans 10 0 12Mar24 12-Mar24  28Feb25 28-Feb-25 15-Dec-23 15-Dec23 100%  5Day Workweek (Holidays)
Structures 271 0 29-Sep-23 05-Jun-24  28-Feb-25 28-Feb-25 25-Jan24 03-Jul-26
Utility Bridge 1 0 29-Sep-23 | 29-Sep23 | 28-Feb-25 | 28-Feb-25 | 03-Juk26 | 03-Jul-26 7-Day No Holiday T
A3110 | DB Team Prepares Final Utiity Bridge Plans - DELETED SCOPE 1 0 29-Sep23 | 29-Sep-23 | 28-Feb-25 | 28-Feb25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday e
A3120 | Dekalb County Revew/Comment Final Utility Bridge Plans - DELETED ¢ 1 0 29-Sep-23 | 29-Sep-23 | 28-Feb-25 28-Feb-25 | 03-Juk-26 | 03-Jul-26 100% 7-Day No Holiday P : o P : : Co
A3130 DB Team Address Comments Final Utilty Bridge Plans - DELETED SCC | 1 0  29Sep23 29-Sep23  28-Feb-25 28-Feb-25 03-Juk26 | 03-Jul-26 100% 7-Day No Holiday
A3140 | Dekalb County Review/Approve Final Utility Bridge Plans - DELETED St 1 0 29-Sep23 | 29-Sep-23 | 28-Feb25 |28Feb25 | 03-Juk26 | 03-Jul-26 100% 7-Day No Holiday Do ! oo Do 3 ! Do
A3150 Norfolk Southem Review/Approve Final Utility Bridge Plans - DELETED 1 0 29-Sep-23 | 29-Sep-23 28-Feb-25 | 28-Feb-25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday
Bridge 118 0  26-Feb24 05Jun24  28-Feb-25 28-Feb-25 25-Jan-24 | 05-Feb-24
A1770 DB Team Prepares Final Bridge Plans 42 0 26-Feb24 |26-Feb-24 | 28-Feb-25 28-Feb-25 |25-Jan-24 | 25-Jan-24 100% 7-Day No Holiday Co ! o 3 ! o
A1780  Dekalb County Review/Comments Final Bridge Plans 10 0 11-Mar24 11-Mar24  28Feb25 28-Feb-25 25-Jan-24  25-Jan-24 100%  5-Day Workweek (Holidays) e e e
A1790 | DB Team Revises Final Bridge Plans 14 0 12Mar24 | 12-Mar-24 | 28-Feb25 | 28-Feb-25 | 25-Jan-24 | 25-Jan-24 100% 7-Day No Holiday O T e e S O T
A1800 | Dekalb County Review/Approves Final Bridge Plans 10 0 12-Mar-24 | 12-Mar-24 28-Feb-25 ' 28-Feb-25 | 05-Feb-24 | 05-Feb-24 100% 5-Day Workweek (Holidays)
A1810 | Norfolk Southem Review/Approves Final Bridge Plans 0 26-Feb-24 | 05-Jun24 | 28-Feb25 | 28-Feb25 | 25-Jan-24 | 25-Jan-24 100% 5-Day Workweek (Holidays)
Post Construction --——ﬂ__HiHHHHHHHHHHHHHHH
A1920 | DB Team Prepares As-Built Plans 27-May-26 | 02-Jun-26 | 27-May-26 | 02-Jun-26 0 0% 7-Day No Holiday Do e 27-May-26 ' O
| A1930  Dekalb County Review/Comments As-Buitt Plans 10 10 03-Jun-26 | 16-Jun-26 | 03-Jun-26 | 16-Jun-26 0 0% 5-Day Workweek (Holidays) DolDD o o3 gun2p = ]
| A1940 | DB Team Revises As-Buit Plans 5 5 16Jun-26 | 21-un26  17-un26 21Jun26 0O 0% 7-Day No Holiday Co L Hedunke o
| A1950  Dekalb County Review/Approves As-Built Plans 10 10 22-Jun26 | 03-Jul-26 | 22-Jun-26 | 03-Jul-26 0 0% 5-Day Workweek (Holidays) CoL L s 22dun2e)
Right-of-Way 0 0 29-Sep23  28-Jan25  28-Feb-25 28Feb-25 13-Dec23 13-Dec23 7-Day No Holiday
A3580  Dekalb County Completes Aquistion Process 0 0 29-Sep23 | 28-Jan25 | 28-Feb-25 28-Feb-25 | 13-Dec23  13-Dec23 100% 7-Day No Holiday T T O
Utilities 761 306  30-Oct23 28-Feb-25 30-Dec25 13-Dec23 17-Oct24 = 439 Do ! Do 1 ! !
| Coordnaton and SUE mesisabons ______|_57_|_0__|w0ins lisowess |z [asreoss [isoeaa[toecie |__|___|___________
QLB Verification 0 29-Nov23 18Dec23  28Feb25 28Feb25 13-Dec23 13-Dec23
A1960 | DB Team Distributes URPN Letter1 to Utilty Owners 1 0 29-Nov-23 | 29-Nov-23 28-Feb-25 | 28-Feb-25 | 13-Dec-23  13-Dec-23 100% 5-Day Workweek (Holidays)
A1970 | Owners Respond to URPN Letter 1 10 0 08-Dec-23 | 08-Dec-23 28-Feb-25 28-Feb-25 | 13-Dec-23 | 13-Dec-23 100% 5-Day Workweek (Holidays)
A1980 | DB Team Devleops Preliminary UIAbased on Letter 1 Responses 10 0 18-Dec-23 | 18-Dec-23 28-Feb-25 28-Feb-25 | 13-Dec-23 | 13-Dec-23 100% 7-Day No Holiday
QLA Investigations 72 0 30-Oct23  08-Dec23  28Feb25 28Feb25 13-Dec23 13-Dec23 7-Day No Holiday e e e
A1990 | DB Team Conducts QL-B Investigations based on UIA 40 0 30-0ct23 | 15-Nov23 | 28-Feb-25 | 28-Feb-25 | 13-Dec23 | 13-Dec23 100% 7-Day No Holiday T T T T R A A A
A2000 DB Team Prepa res Final UlAand QL-A Investigations 0 04-Dec-23 | 08-Dec-23 | 28-Feb-25 | 28-Feb-25 |13-Dec23 ' 13-Dec-23 100% 7-Day No Holiday
____HiHHHH%HHHHHH%HHHH
[ Waer 18-Dec23  18-Jul-24 28-Feb-25 28-Feb-25 06-Sep-24 06-Sep-24 T L
A2040 | DB Team Devebps Fnal Uslity Rebcation Plansin Coordination with De 30 0  18Dec23 |22-Feb24 | 28-Feb-25 28-Feb-25 06-Sep-24 06-Sep-24 100% 7-Day No Holiday
A2050 | Dekalb County Reviews/Approves Final Water Relocation Plans - Dekal 10 0 22-Feb-24 | 11-Jun-24 | 28-Feb25 |28Feb25 | 06-Sep-24 | 06-Sep-24 100% 5-Day Workweek (Holidays) T e e
A3300 | Norfolk Southem Issues Permit for Relocation - Dekalb Water 30 22Feb24  18Jul24  28Feb25 28Feb25 06-Sep-24 06-Sep-24 100%  5Day Workweek (Holidays)
ATT 212 42 18-Dec-23 28-Feb25 10-Apr25 09-Feb-24 22-Mar24  -384
A3200 | Final Utility Relocaiton Plan Development - ATT 30 0 18-Dec23 | 15-Mar24 | 28-Feb-25 28-Feb-25 |09-Feb-24 K 09-Feb-24 100% 7-Day No Holiday T T T S R
A3220 | Dekalb County Reviews/Approves Final Utility Relocation Plans - ATT 10 0 18Mar24 11-Jun-24  28Feb25 28-Feb-25 09-Feb-24 09-Feb-24 100%  5-Day Workweek (Holidays) e O O
A3310 | Norfolk Southem Issues Pemit for Relocation - ATT 30 30 10-Jun-24 28-Feb-25 10-Apr-25 | 09-Feb-24 | 22-Mar-24 -268 0% 5-Day Workweek (Holidays) 128-§Feb:-25§ = 10 Apr 25
AGL 191 0 18-Dec23 22-Oct-24  28-Feb25 28-Feb25 13-Dec23 13-Dec23 AR T
A3260 | Final Utility Relocation Plan Development - AGL 22 0 18-Dec-23 | 11-Mar-24 28-Feb-25 28-Feb-25 | 13-Dec-23 | 13-Dec-23 100% 7-Day No Holiday
A3265 | AGL Intemal Review Process 70 0 13-Mar24  30-Jul-24 28-Feb-25 28-Feb-25 | 13-Dec-23 | 13-Dec-23 100% 7-Day No Holiday
A3280 | Dekalb County Reviews/Approves Final Utility Relocation Plans - AGL 7 0 11-Mar24 | 12-Mar-24 28-Feb-25 | 28-Feb-25 | 13-Dec-23  13-Dec-23 100% 5-Day Workweek (Holidays)
=== Remaining Work ESSSSSER (Cyiticg| Path 4 € Milestone Page 2 of 6 | TASK filter: All Activities




Project Team: C.W. Matthews

CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - February 2025 Update

Data Date: 28-Feb-25

Activity ID Activity Name Original | Remaining | Actual Start | Actual Finish | Early Start | Early Finish | Late Start | Late Finish [ Total | Physical % Calendar 2024 2025 2026
e D e AREls || Al o[ N[D| JTF[M[A[M[ JTJTA]sTo[N[D] J[F[M[A[M[ 3] JTA[s[o]N[D| JTF[M[A]M[J
‘ A3320 | Nortfolk Southem Issues Permit for Relocation - AGL 30 0 31-Jul-24 22-Oct-24 28-Feb-25 28-Feb-25 | 13-Dec-23 | 13-Dec-23 100% 7-Day No Holiday T
Ul Relocatons T e O e 2 R A | EERREEEEERE
Water 05Jun25 16-Juk25  06-Sep24 17-Oct24  -194 *Std 5 Day Week CWM (No Weather) A : :
A2460 DB Team Relocates Utilities from Existing Bridge to Final Location - Dek 30 30 05-Jun25 | 16-Juk25 | 06-Sep-24 | 17-Oct24 = -194 0% *Std 5 Day Week CWM (No Weather) 105-Jupn-25 === 16Juk25: ¢ ! ! !
ATT 347 218 01-Jul-24 28-Feb25 30-Dec25 25-Mar24 17-Oct24  -313 *Std 5 Day Week CWM (No Weather)
A3230 | Duct Bank Installation - ATT - Segment 1 30 30 05-Jun-25  16-Jul25 | 25Mar-24 |03-May24 = -313 0% *Std 5 Day Week CWM (No Weather) | 05-Jun-25 mmEm 4gyyl050 | ! !
A3380 | Duct Bank Installation - ATT - Segment 2 78 0 01-Jul-24 31-Jul-24 28-Feb-25 | 28-Feb-25 | 06-May-24 06-May-24 100% *Std 5 Day Week CWM (No Weather) o :
A3390 | Material Procurement 30 30 28Feb-25  10-Apr25 | 25-Mar-24 | 03-May-24 | -244 0% *Std5Day Week CWM (No Weather)| | | | | | | | | © | | | [28Feb25 ==3 10Apr25: | | | | | | | i 0 |
A3400 | Place Cables and Remove, Splicing, and Service Consideration 19 119 17-Jul25 | 30-Dec25 ' 06-May-24 17-Oct-24 = -313 0% *Std 5 Day Week CWM (No Weather)] : © 1 1+ &+ 0 v 0 00 b q7yylp5 | s 3() ec)5 0
AGL 138 26 31-Jan25 28-Feb25 25Mar25 13Dec23 05-Jan24 445
A3289 | Mobilization - AGL 28 0 31Jan25 31-Jan25 | 28-Feb25 28-Feb25 13-Dec23  13-Dec23 100% 7-Day No Holiday O T e e S O T
A3290 | Utility Relocation - AGL 80 18 03Feb-25 28-Feb25 25Mar25 13-Dec23 05-Jan-24 | -317 0% *Std 5 Day Week CWM (No Weather)| | | | | i | | | i | | | i28Feb2s mmiosMar2s | | i | . 1 1 oo
Preconstruction 563 29-Sep-23 28-Feb25 13-Apr-25 05-Feb-24 03-Ju-26 446
--—__HH%HHH%HHHHHH%HHHH
Bearing Pads 12-Jun-24 28-Feb25 29-Mar25 20-Feb24 20-Mar24  -374 T T T A T
A2080 | DB Team Prepares Cedar Gove Bridge Shop Drawings - Beaing Pads 20 0 12-un24 | 26-Juk24  28-Feb25 28Feb-25 20-Feb-24 20-Feb-24 100% 7-Day No Holiday
A2090 | Dekalb County Review/Comments Cedar Grove Bridge Shop Drawings 10 0 26-Aug24 | 18-Sep24 | 28-Feb25 | 28Feb25 | 20-Feb-24  20-Feb-24 100% 5-Day Workweek (Holidays) T T T T S S A N
A2100 DB Team Revises Cedar Gove Bridge Shop Drawings - Bearing Pads 5 0  18Sep24 18Sep24  28Feb-25 28Feb-25 | 20-Feb-24 | 20-Feb-24 100% 7-Day No Holiday e
A2110 | Dekalb County Review/Approves Cedar Grove Bridge Shop Drawings -/ 10 0  18Sep24 18Sep24  28-Feb-25 28-Feb-25 | 20-Feb-24 | 20-Feb-24 100%  5-Day Workweek (Holidays)
A2120 | Norfolk Southem Review/Approves Cedar Grove Bridge Shop Drawings 15 0 26-Aug24 | 25-Oct-24 | 28-Feb-25 | 28-Feb25 | 20-Feb-24 K 20-Feb-24 100% 5-Day Workweek (Holidays) Co ! o L !
A2130 | DB Team Fabricates/Procures Cedar Grove Bridge - Bearing Pads 30 30 28-Feb-25 29-Mar25 | 20-Feb-24 | 20-Mar24 | -374 0% 7-Day No Holiday C 01 28Feb25 = 20Mar25 | | | i
PSC Beams 226 45  12-Jun24 28-Feb25 13-Apr25 05Feb-24 20-Mar24  -389 Do ! Do N !
A2140 | DB Team Prepares Cedar Grove Bridge Shop Drawings - Beams 20 0 12-Jun-24 | 16-Aug-24 28-Feb-25 | 28-Feb-25 | 05-Feb-24 | 05-Feb-24 100% 7-Day No Holiday
A2150 | Dekalb County Review/Comments Cedar Grove Bridge Shop Drawings 10 0  26-Aug24 18Sep24  28-Feb-25 28Feb-25 O05-Feb-24  05-Feb-24 100%  5-Day Workweek (Holidays)
A2160 ' DB Team Revises Cedar Giove Bridge Shop Drawings - Beams 5 0 18-Sep-24 | 18-Sep-24 | 28-Feb25 28-Feb-25 | 05-Feb-24 ' 05-Feb-24 100% 7-Day No Holiday T L
A2170 | Dekalb County Review/Approves Cedar Grove Bridge Shop Drawings -| 10 0  18Sep24 18Sep24  28-Feb25 28Feb25 05-Feb-24 05-Feb24 100%  5Day Workweek (Holidays)
A2180 | Norfolk Southem Review/Approves Cedar Grove Bridge Shop Drawings 15 0 26-Aug24 | 25:Oct24 | 28-Feb25 |28Feb25 | 05-Feb-24  05-Feb-24 100% 5-Day Workweek (Holidays) T T T T S S A N
A2190 DB Team Fabricates/Procures Cedar Grove Bridge - Beams 45 45 28-Feb25 13-Apr25 | 05-Feb24 20-Mar24 = -389 0% 7-Day No Holiday CoL bbb oslrebes EER i3ppr2sl L
SIP Deck Foms 211 30 12-Jun-24 28Feb25 29Mar25 12Nov24 11Dec24  -108
A2200 DB Team Prepares Cedar Grove Bridge Shop Drawings - Deck Panels 20 0 12-Jun-24 | 26-Jul-24 28-Feb25 | 28-Feb25 | 12-Nov-24 | 12-Nov-24 100% 7-Day No Holiday T T T A T
A2210 | Dekalb County Review/Comments Cedar Grove Bridge Shop Drawings 10 0  26-Aug24 18Sep24  28-Feb25 28Feb25 12-Nov-24 12-Nov-24 100%  5Day Workweek (Holidays)
A2220 | DB Team Revises Cedar Grove Bridge Shop Drawings - Deck Panels 5 0 18-Sep24 | 18-Sep-24 | 28-Feb-25 | 28-Feb-25 | 12-Nov-24 | 12-Nov-24 100% 7-Day No Holiday e e e A
A2230 | Dekalb County Review/Approves Cedar Grove Bridge Shop Drawings-| | 10 0  18Sep24 18Sep24  28Feb-25 28Feb-25  12-Nov-24  12-Nov-24 100%  5-Day Workweek (Holidays)
A2240 | Norfolk Southem Review/Approves Cedar Grove Bridge Shop Drawings 15 0  26Aug24 17-Oct24  28-Feb25 28Feb25 12-Nov-24 12Nov-24 100%  5Day Workweek (Holidays)
A2250 | DB Team Fabricates/Procures Cedar Grove Bridge - Deck Panels 28-Feb-25 | 29-Mar25 | 12-Nov-24  11-Dec24 | -108 0% 7-Day No Holiday o n 98 Feh25 B 20-Mard5 0
[ Utiity Bridge Construction Drawings 1 0 29-Sep23 29-Sep-23  28-Feb-25 28Feb-25 03-Jul26 03-Jul-26 : Lo oo :
A2260 | DB Team Prepares Utility Biidge Shop Drawings - DELETED SCOPE 1 0 29-Sep-23 | 29-Sep-23 28-Feb-25 | 28-Feb-25 | 03-Jul-26  03-Jul-26 100% 7-Day No Holiday
A2310 | Dekalb County Revew/Approves Utility Bridge Shop Drawings - DELETE 1 0 29-Sep-23 | 29-Sep-23 28-Feb-25 28-Feb-25 | 03-Jul-26  03-Jul-26 100% 7-Day No Holiday
A2340 | Norfolk Southem Review/Approves Utility Bridge Shop Drawings - DELE 1 0 29-Sep-23 | 29-Sep-23 28-Feb-25 28-Feb-25 | 03-Jul-26 | 03-Jul-26 100% 5-Day Workweek (Holidays)
A2490 | Dekalb County Review/Comments Utility Bridge Shop Drawings - DELE 1 0 29-Sep-23 | 29-Sep-23 28-Feb-25 28-Feb-25 | 03-Jul-26 | 03-Jul-26 100% 7-Day No Holiday
A3160 | DB Team Addresses Comments Utility Bridge Shop Drawings - DELETE 1 0 29-Sep23 | 29-Sep23 | 28-Feb-25 |28-Feb25 | 03-Juk26 | 03-Jul-26 100% 7-Day No Holiday e e e
A3170 | DB Team Fabricate Utility Bridge Materials - DELETED SCOPE 1 0 20-Sep23 | 29-Sep23 | 28-Feb-25 |28-Feb25 | 03-Juk26 | 03-Jul-26 100% 7-Day No Holiday
Construction 971 453  29-Sep-23 28-Feb-25 26-May-26  13-Dec23  03-Jul-26
Mobilzaton --—-__HHH%HHHHHHHHHHHHH
 A2320  Roadway Crew Mobiizes to Project 28-Feb-25 28-Feb25 15Dec23 15-Dec23 & -218 0% 5-Day Roadway/Pave Dolobob o 28iFeb25 ) 2B-Feb35 1 1 b 0
| A2330  Bridge Crew Mobilizes to Project 3 3 15-Apr25 | 18-Apr-25 | 25-Jan-24 | 29-Jan-24 | 257 0% 5-Day Bridge Co Ll i5MprRs Y i8ApERE L ]
| A3250  Monthly Project Management 537 453 | 29-Sep23 28-Feb-25 26-May-26 | 13-Dec23 | 30-Mar25 | 422 0% 7-Day No Holiday O T e e S O T
Clearing and Removals [ 14 | 3 [06Jan25 | |28+eb25 [06Mar25 |18Dec23 [22De023 | 218 | | 5DayRoadwayPave |NNENNNEINNE NN SN N N N N T U O N U U O N O
’W Clear and Grub 7—mmmmmm—w 5-Day Roadway/Pave
\ A2360 | Remove Existing Roadway Elements 03-Mar25 | 06-Mar25 | 18-Dec23 |22-Dec23 @ -218 0% 5] Day Roadway/Pave o 03Mar25 [ 06-Mar25
Erosion Gonirol and Traffc Conirol --_-— EEEEEE RN R R
A2370 | Install Traffic Control Devices 13-Jan-25 | 13-Jan25 | 28-Feb25 28-Feb25  18-Dec23  18-Dec23 100% 5- Day Roadway/Pave ! N Do !
‘ A2380 | Install Erosion Control Devices 0 08-Jan-25 | 09-Jan-25 28-Feb-25 | 28-Feb-25 | 18-Dec-23  18-Dec-23 100% 5-Day Roadway/Pave
Brdge Gonetrucon -—-—_
Cedar Grove Road Bridge- Stage 1 27-Mar25 04-Jun-25 08-Jan-24 22-Mar24 439
Demolition 12 12 27-Mar-25 | 14-Apr25 | 08-Jan-24 | 23-Jan-24 -257 5-Day Bridge

== Remaining Work === (Ciiticg| Path 4
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Project Team: C.W. Matthews

CWM Job No.

3013 - Cedar Grove Road Bridge Replacement Design-Build Project - February 2025 Update

Data Date: 28-Feb-25

Activity ID Activity Name Original | Remaining | Actual Start | Actual Finish | Early Start | Early Finish | Late Start | Late Finish [ Total | Physical % Calendar 2024 2025 2026
Puration| Duraton Float | Complete ] JIFIMIAIMI IJIAI [o[N][D] J]F IMIAIMI ERE IOINID J[F[M[A[m]
A3360 Demolish Existing Cedar Grove Road Bridge Stage 1 12 12 27-Mar-25  14-Apr-25 | 08-Jan-24 | 23-Jan-24 -257 0% 5-Day Bridge Lo | 27 Mar 25 = 14 Apr 25 | [ R
Foundations 8 8 21-Apr-25 | 02-May-25 31-Jan-24 | 06-Mar24 = -222 5-Day Roadway/Pave
Piles 8 8 21-Apr-25 02-May-25 31-Jan-24 | 06-Mar-24 -222 5-Day Roadway/Pave
End Bent 1 4 4 28-Apr-25 02-May-25 @ 29-Feb-24 | 06-Mar-24 222 5-Day Roadway/Pave e
A34 | Install Piles - End Bent 1 Stage 1 4 4 28-Apr25 02-May-25 29-Feb24 06-Mar24 & -222 0% 5-Day Roadway/Pave 28:Api25 1 02-May25 | |
End Bent 2 4 4 21-Apr-25 | 25-Apr-25 | 31-Jan-24 06-Feb24 = -231 5-Day Roadway/Pave Do !
A34 | Install Piles - End Bent 2 Stage 1 4 4 21-Apr25 | 25-Apr25 |31-Jan-24 06-Feb-24 = -231 0% 5-Day Roadway/Pave :21—/:\pr-:25 : ': 25—Aﬁr—2$
Substructure 29 29 05-May-25  02-Jun-25 07-Mar-24 | 20-Mar-24 = -439
End Bent 1 7 7 05-May-25 ' 11-May25 | 07-Mar24  20-Mar24 = 417 e e
A34¢ | Construct Substructure - End Bent 1 Stage 1 4 4 05May-25 08May-25 07-Mar24 12-Mar24 246 0% 5-Day Bridge §05~May 25 8 08May25! | | | | 0 1
A34¢ | Cure Substructure - End Bent 1 Stage 1 3 3 09-May-25  11-May-25  18-Mar-24 20-Mar-24 = 417 0% 7-Day No Holiday CoL L i09May25 1 MtMay250
End Bent 2 7 7 27-May-25 02-Jun-25 11-Mar24 20-Mar24 439
A35( | Construct Substructure - End Bent 2 Stage 1 4 4 27-May-25 | 30-May-25 | 11-Mar24 | 15-Mar24 | -257 0% 5-Day Bridge CoL bbb b 27May25 % 30May25 ) ]
A35° | Cure Substructure - End Bent 2 Stage 1 3 3 31-May-25  02-Jun25 | 18-Mar24 |20-Mar24 = 439 0% 7-Day No Holiday o 3 May=25 b G2dun25 0
Superstructure 2 2 03-Jun-25 | 04-Jun25 21-Mar24 22-Mar24 = -256 5-Day Bridge
Beams 2 2 03-Jun-25 | 04-Jun25  21-Mar24 22Mar24  -256 5-Day Bridge e e e e
End Span 1 2 2 03-un25 04-Jun25 21-Mar24 22Mar24  -256 5-Day Bridge
A3E | Set Beams - End Span 1 Stage 1 2 2 03-Jun-25  04-Jun-25 21-Mar-24 |22-Mar-24 = 256 0% 5-Day Bridge CoL bbb b T 03un 25 ' 64 25
Permanently Anchored Wall - Abutment 2 18 18 28-Apr-25 | 23-May-25 | 08-Feb-24 08-Mar24 | -257 5-Day Bridge Co ! o o ! oo
A3530 | Instlal Piles and Te-backs, Stage 1 10 10 28-Apr25 09-May-25 08-Feb-24 26-Feb24 = -257 0% 5-Day Bridge }28{Apfr—25§ - (:)Q—I:\/Iayjr25§
A3540 | Construct Fascia, Stage 1 8 8 12-May-25 | 23-May-25 | 27-Feb-24 08-Mar24 | -257 0% 5-Day Bridge 12:-M%ay-2:5 - 23:-M:%y-2:5
Utiity Bridge 1 0 29-Sep23 29-Sep23  06-Mar25 16-Ju-25  28-Feb-25 03-Jul-26 5-Day Roadway/Pave o 3 oo A
Construction Access 1 0  298ep23 298ep23  06-Mar25 06-Mar-25 03-Juk26 | 03-Jul-26 5-Day Roadway/Pave
A2390 ' Grade Construction Access for Utiity Bridge - DELE TED SCOPE 1 0 29-Sep-23 |29-Sep-23 | 06-Mar25 06-Mar-25 | 03-Jul-26 | 03-Jul-26 100% 5-Day Roadway/Pave Co ! e ! oo
Foundation Elements 1 0  29Sep23 29-Sep23  06Mar25 06-Mar25 03-Ju-26  03-Jul-26 5-Day Roadway/Pave A
A2400 | Utiity Bridge Foundations - Intermediate Bents - DELETED SCOPE 1 0 29-Sep23 | 29-Sep23 | 06-Mar25 | 06-Mar25 | 03-Jul26 | 03-Jul-26 100% 5-Day Roadway/Pave e e e e
A2410  Utility Bridge Foundations - End Bents - DELETED SCOPE 1 0 29-Sep-23 | 29-Sep-23 | 06-Mar-25 06-Mar-25 | 03-Jul-26 | 03-Jul-26 100% 5-Day Roadway/Pave
Substructure Elements 1 0 29-Sep23 | 29-Sep-23 | 06-Mar25 | 06-Mar25 | 03-Jul-26 | 03-Jul-26 5-Day Roadway/Pave
A2420 | Utility Bridge Substructure - Intermediate Bents - DELETED SCOPE 1 0 29-Sep-23 |29-Sep-23 | 06-Mar25 06-Mar-25 | 03-Jul-26 | 03-Jul-26 100% 5-Day Roadway/Pave T S
A2430 | Utilty Bridge Substructure - End Bents - DELETED SCOPE 1 0  29-Sep23 29-Sep23  06Mar25 O06-Mar25 03-Jul26  03-Jul-26 100% 5-Day Roadway/Pave
Superstructure Elements 1 0 29-Sep23 | 29-Sep-23 | 06-Mar25 |06-Mar25 | 03-Juk-26 | 03-Jul-26 5-Day Roadway/Pave T T T e
A2440 | Utilty Bridge Superstructure - Intermediate Span(s) - DELETED SCOPE | 1 0  20Sep23 29Sep23  06Mar25 06-Mar25 03-Jul26  03-Ju-26 100% 5-Day Roadway/Pave
A2450 | Utility Bridge Superstructure - End Spans - DELETED SCOPE 1 0 29-Sep23 | 29-Sep-23 | 06-Mar25 | 06-Mar25 | 03-Jul-26  03-Jul-26 100% 5-Day Roadway/Pave
Demolition/Removal 1 0 29-Sep23 | 29-Sep-23 | 16-Jul-25 | 16-Jul-25 | 28-Feb-25  28-Feb-25 5-Day Roadway/Pave T S
A2470 | Utiity Bridge Demo/Removal - DELETED SCOPE 1 0  29Sep23 20Sep23  16-Jul25 | 16-ul25  28-Feb25 28-Feb-25 100% 5-Day Roadway/Pave I e e O e O A A
Cedar Grove Road Bridge- Stage 2 128 128 05-Jan-26 12-May26 18-Oct24 18Mar25 420 Do ! A Do . 3
Demolition 8 8 05-Jan-26 | 19-Jan26 | 18-Oct24 | 29-Oct-24 | -248 5-Day Bridge SRR
A2480 | Demolish Existing Cedar Grove Road Bridge Stage 2 8 8 05-Jan-26 | 19-Jan-26  18-Oct24 | 29-Oct24 = -248 0% 5-Day Bridge | 05-Jan-26 ™ :19-Jan-26 |
Foundations 4 4 20-Jan26 | 29-Jan26 | 30-Oct-24 | 05-Nov-24 | 222 5-Day Roadway/Pave : e
Piles 4 4 20-Jan-26  29-Jan-26  30-Oct24 05-Nov-24 = -222 5-Day Roadway/Pave
End Bent 1 2 2 26-Jan26  29-Jan26  04-Nov-24 05-Nov24 = -222 5-Day Roadway/Pave ! oo ! !
A2¢ | Install Piles - End Bent 1 Stage 2 2 2 26-Jan-26 | 29-Jan-26 | 04-Nov-24 | 05-Nov-24 = -222 0% 5-Day Roadway/Pave e e Coor o 126-3dani—26§ ' 29- J:im -26 !
End Bent 2 2 2 20-Jan-26 | 23-Jan-26 | 30-Oct-24 | 31-Oct-24 | -223 5-Day Roadway/Pave
A2t | Install Piles - End Bent 2 Stage 2 2 2 20-Jan26 | 23-Jan26 | 30-Oct-24 | 31-Oct-24 | 223 0% 5-Day Roadway/Pave Do D0Jani26 ) U 23-Jan26 ¢ |
Substructure 25 25 30-Jan26 | 23Feb26  07-Nov-24 05Dec24 = 445
End Bent 1 8 8 30-Jan-26 | 06-Feb-26 | 07-Nov24 14-Nov-24 = 449 e e e e
A26° | Construct Substructure - End Bent 1 Stage 2 3 3 30-Jan26  03Feb26 07-Nov-24 11-Nov-24 | -249 0% 5-Day Bridge Co Db 30kan26 B 03Febi2e ! |
A26: | Cure Substructure - End Bent 1 Stage 2 3 3 04-Feb-26 | 06-Feb-26  12-Nov24 | 14-Nov24 = -449 0% 7-Day No Holiday CoL bbb bbb bbb b [04Feb26 ' 06Febi26! |
End Bent 4 7 7 17-Feb-26 | 23-Feb-26  26-Nov-24 05-Dec24 = -445 T T T e
A26: | Construct Substructure - End Bent 2 Stage 2 3 3 17-Feb-26 | 20-Feb-26 | 26-Nov-24 | 02-Dec24 | -249 0% 5-Day Bridge CoL b 17-Feb26 | Y 20H Fefb-zé
A26¢ | Cure Substructure - End Bent 2 Stage 2 3 3 21-Feb26 | 23-Feb-26 | 03-Dec24 05Dec24 = -445 0% 7-Day No Holiday Co Db ] 21Febi26 ) 1 23Feb26 |
Superstructure 72 72 24Feb26 06May-26 09Dec24 11-Mar25 = 421
Beams 2 2 24-Feb-26 26-Feb-26  09-Dec24 10-Dec24 = -246 5-Day Bridge ! Do
End Span 1 2 2 24-Feb-26 26-Feb-26 09-Dec24 10-Dec-24 -246 5-Day Bridge e
A2€ | Set Beams - Span 1 Stage 2 2 2 24-Feb-26  26-Feb-26 09-Dec24 10-Dec24 = -246 0% 5-Day Bridge 4-Feb26 T 26F6b26 |
Deck 69 69 27-Feb26  06-May-26 12-Dec24 11-Mar-25 = -421 .
A26i | Construct Subdeck 12 12 27-Feb-26  19-Mar-26 | 12-Dec-24  14-Jan-25 -246 0% 5-Day Bridge 127—:Feb3—26§ - i'lehMair—ZGI

== Remaining Work === (Ciiticg| Path 4

@ Milestone

Page 4 of 6 | TASK filter: All Activities




Project Team: C.W. Matthews

CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - February 2025 Update

Data Date: 28-Feb-25

Activity ID Activity Name Original | Remaining | Actual Start | Actual Finish | Early Start | Early Finish | Late Start | Late Finish [ Total | Physical % Calendar 2024 2025 2026
PuiEiten) - Dk Azl | Compde o[ N[D| JTF[M[A[M[ JTJTA]sTo[N[D] J[F[mM[A[M[ I JTA[s[o]N[D| JTF[M[A[M[J
A26¢ | Construct Deck 17 17 20-Mar-26  16-Apr-26 | 15-Jan-25 | 14-Feb-25 -246 0% 5-Day Bridge Lol 20-Mar-26 1 == 1 16:Apr
A26¢ | Cure Deck 10 10 17-Apr-26 | 26-Apr-26 | 15-Feb-25 | 24-Feb-25 = -426 0% 7-Day No Holiday ‘ ’i7—A§pr—:26 ' 2(:5—Apj
A27( | Construct Parapets 5 5 27-Apr-26 | 01-May-26 25-Feb25 03-Mar25 @ -246 0% 5-Day Bridge 27-Apr26) ® 01-M
A27° | Construct Bridge Sidewalks 3 3 04-May-26  06-May-26 | 07-Mar25 | 11-Mar25 = -243 0% 5-Day Bridge : '04-May-26 oe-N
Bridge Completion Activities 24 24 06-Apr-26 | 12-May-26  12-Feb-25  18-Mar-25 243 5-Day Bridge S
A2720 | Profilograph, Grind, and Groove Bridge Deck 07-May-26 | 12-May-26 | 13-Mar25 | 18-Mar25 | -243 0% 5-Day Bridge ! | 07:May-26 |® 12r
A2730  Construct Approach Slabs 06-Apr-26 | 17-Apr26 | 12-Feb-25 24-Feb-25 -242 0% 5-Day Bridge Oé—Apﬁr—ZjB 2 ‘17+Apr
Pemanently Anchored Wall- Abutment 2 13 13 26-Jan-26 | 16-Feb-26 | 01-Nov-24 | 25-Nov-24 | -249 5-Day Bridge
A3550 | Install Piles and Tie-backs, Stage 2 8 26-Jan26 | 06-Feb26 | 01-Nov-24  14-Nov-24 | -249 0% 5-Day Bridge Do 264Jan26, @ (6-Febi26: |
A3560 | Construct Fascia, Stage 2 09-Feb26  16-Feb-26 | 15Nov24 25Nov24 = -249 0% 5-Day Bridge CoL Db 09-Féb26 1B 16Feb26 |
--——-__HiHHHHHHHHHHHHHHH
Walls 12-May-25 03-Apr-26  11-Oct24 11-Feb-25  -216 5-Day Roadway/Pave
NW Wall 20 20 09-Feb-26 | 19-Mar26 | 15-Nov-24 24-Jan25 = -216 5-Day Roadway/Pave
A2740 | Excavate Wall - NW Wall 1 1 09-Feb26 | 09-Feb26 | 15Nov-24 | 15Nov-24 = -223 0% 5-Day Roadway/Pave Do 09-Feb-26 1! 09Feb26! |
A2750 | Construct Wall - NW Wall 18 18 10-Feb-26 | 17-Mar-26 | 18-Nov-24 07-Jan25 = -223 0% 5-Day Roadway/Pave Co L b L 10-Féb26 == 47iMar26
A2760 | Backfill Wall - NW Wall 1 1 19-Mar26 | 19-Mar-26 | 24-Jan25 | 24-Jan-25 | -216 0% 5-Day Roadway/Pave Dol L LD bbb 19 Mar26 | ! 1 19-Mar-2§
SW Wal 20 20 12May-25 12-Jun25 11-Oct24 24-Jan-25 75 5-Day Roadway/Pave
A2770 | Excavate Wall - SW Wall 1 1 12-May-25 | 12-May25 | 11-Oct24 | 11-Oct24 | -100 0% 5-Day Roadway/Pave CoL L T2 mayRs 2 May 25‘ I
A2780 | Construct Wall - SW Wall 18 18 13-May-25  10-Jun-25 | 14-Oct-24  15-Nov-24 = -100 0% 5-Day Roadway/Pave P : o ' 13-May-25 ‘=‘=' 40-\Jun425
A2790  Backfill Wall - SW Wal 1 1 12-un25 12-Jun25 24-Jan25 24-Jan25 = 75 0% 5-Day Roadway/Pave © 1 12dun25 ' 12-Juni25!
NE Wall 20 20 26-Feb26 | 03-Apr-26 | 06-Dec-24 | 11-Feb25 = 216 5-Day Roadway/Pave b ! oo e !
A2800  Excavate Wall - NE Wall 1 1 26-Feb-26 = 26-Feb-26 | 06-Dec-24 06-Dec-24 = -221 0% 5-Day Roadway/Pave é6 Fet; 26: " 26 Feb 26
A2810 Construct Wall - NE Wall 18 18 27-Feb26 02-Apr26  09-Dec24 28-Jan-25 = -221 0% 5-Day Roadway/Pave 274 Feb 26 == (02Apr2
A2820 | Backfill Wall - NE Wall 1 1 03-Apr26 | 03-Apr26 | 11-Feb25 |11-Feb25 @ -216 0% 5-Day Roadway/Pave Co ! o 03 Apr26 1 03-Apr-2
SE Wall 20 20 03-Jun-25 03Jul25  30-Oct24 11Feb-25 80 5-Day Roadway/Pave I I o
A2830 | Excavate Wall - SE Wall 1 1 03-Jun25 | 03-Jun25 | 30-Oct24  30-Oct24 = -103 0% 5-Day Roadway/Pave CoL bbb 0duun2s P 03un25
A2840 | Construct Wall - SE Wall 18 18 04-Jun-25 | 02-Jul-25  31-Oct-24 | 06-Dec-24 | -103 0% 5-Day Roadway/Pave 04 Ju:n 25 ‘:? 02 Jul 25
A2850 | Backfill Wall - SE Wall 1 1 03-Ju-25 | 03-Jul25 | 11-Feb25 | 11-Feb25 | -80 0% 5-Day Roadway/Pave Co bbb 03uk2s M 03uk2S ]
Drainage 16 16 19-Mar-26 16-Apr26 09-Jan-25 17-Feb25 221 5-Day Roadway/Pave A 3 3 e
West of Bridge 8 8 19Mar26 02-Apr26 | 09-Jan-25 | 24-Jan25 = -223 5-Day Roadway/Pave
A2860 | Construct Drainage Systems - West of Bridge 8 8 19-Mar-26 | 02-Apr-26 | 09-Jan25 | 24-Jan25 | -223 0% 5-Day Roadway/Pave Doobob e {9-Mar26 | = 02-Apr2
East of Bridge 8 8 03-Apr26 | 16-Apr26  30-Jan25 17-Feb25 = -221 5-Day Roadway/Pave
A2870 | Construct Drainage Systems - East of Bridge 8 8 03-Apr26 | 16-Apr-26 | 30-Jan25 | 17-Feb25 & -221 0% 5-Day Roadway/Pave Co L 03Apr26 = i 16iApd
Rough Grade to Subgrade 12 12 03-Apr-26 23-Apr-26 27-Jan25 24-Feb25  -221 5-Day Roadway/Pave T T T e
West of Bridge 4 4 03-Apr26 | 09-Apr26  27-Jan-25 03-Feb25 = -223 5-Day Roadway/Pave A
A2880 | Rough Grade to Subgrade - West of Bridge 4 4 03-Apr-26 | 09-Apr26 | 27-Jan-25 |03-Feb25 | =223 0% 5-Day Roadway/Pave Do ! oo 103—Ap‘r-26 8 )9-Apr
East of Bridge 4 4 17-Apr-26  23-Apr26 | 18-Feb-25 | 24-Feb-25 = -221 5-Day Roadway/Pave o ;
A2890 | Rough Grade to Subgrade - East of Bridge 4 4 17-Apr26 | 23-Apr-26 | 18-Feb25  24-Feb25 = 221 0% 5-Day Roadway/Pave 17-Apr-26 | @/ 23-Ap|
Fine Grade Subgrade 199 199 15-Apr-25 30-Apr-26  16-Feb-24 04-Mar25 221 5-Day Roadway/Pave : N N
A3340 | Remove Contaminated Raiload Soils - Stage 1 15 15 15-Apr-25 | 09-May-25  16-Feb-24 | 19-Mar24 = 220 0% 5-Day Roadway/Pave 15Apr25 | =2 00May-25. | | i oo o1o©
A3570 | Remove Contaminated Railroad Soils - Stage 2 15 15 20-Jan26 | 20-Feb-26 | 05-Nov-24  06-Dec24 = -219 0% 5-Day Roadway/Pave ! CoLb L 20-Jani26) == 20-Feb26 |
West of Bridge 4 4 10-Apr-26 | 16-Apr26 | 06-Feb-25 11-Feb-25 = -223 5-Day Roadway/Pave [ o v
A2900 | Fine Grade to Subgrade - West of Bridge 4 4 10-Apr26 | 16-Apr-26 | 06-Feb-25  11-Feb-25 & 223 0% 5-Day Roadway/Pave Co LD 10-A0r26 16D
East of Bridge 4 4 24-Apr26 | 30-Apr26 | 25-Feb-25 04-Mar25 | -221 5-Day Roadway/Pave e e e e
A2910 | Fine Grade to Subgrade - East of Bridge 4 4 24-Apr26 | 30-Apr26 | 25Feb-25 O4-Mar25 = 221 0% 5-Day Roadway/Pave Co L b 4-Apr2el 8 30-Af
Base and Paving 27 27 17-Apr26  13-May-26 14-Feb-25 18-Mar25 421
West of Bridge 18 18 17-Apr26 | 04-May26 | 14-Feb-25 17-Mar25 = 413 N e
A2920 | Place and Fine Grade GAB - West of Bridge 17-Apr26 | 23-Apr-26 | 14-Feb25 20-Feb25 = 223 0% 5-Day Roadway/Pave Co LD L 7-Apr26 | ) 23Ap)
A2960 ' Pave Base and Binder - West of Bridge 3 3 30-Apr-26 | 02-May-26 | 08-Mar25 | 11-Mar25 = -277 0% 6-Day Roadway/Pave Do 130iApr26 P 02-M
A2990 Pave Topping - West of Bridge 1 1 04-May-26 04-May-26 17-Mar-25 17-Mar25 275 0% 6-Day Roadway/Pave Co L b (04May26 1 04M
East of Bridge 13 13 01-May-26 | 13-May26 | 06-Mar25 | 18Mar25 = 421 e e e e
A2930 | Place and Fine Grade GAB - East of Bridge 4 01-May-26 07-May26 06Mar25 11-Mar25 = -221 0% 5-Day Roadway/Pave CoLL s 01 May26 B 07N
A2970 | Pave Base and Binder - East of Bridge 3 3 08-May26 | 12May26  13-Mar25 17-Mar25 280 0% 6-Day Roadway/Pave ! Do ! |08:May-26 % 12
A2980 | Pave Topping - East of Bridge 1 1 13-May-26 ' 13-May-26 ' 18-Mar-25 ' 18-Mar25 = -280 0% 6-Day Roadway/Pave  13-May-26 | ' 134
Flatwork 186 186 09-May-25 01-May26 14-Mar24 11-Mar25 -218 5-Day Roadway/Pave R
West of Bridge 186 186 09-May-25 01-May-26  14-Mar24 03-Mar-25 @ -223 5-Day Roadway/Pave N
A2940 | Install Curb and Gutter - West of Bridge 3 3 24-Apr-26 | 28-Apr26 | 21-Feb-25 | 25-Feb-25 = -223 0% 5-Day Roadway/Pave 124—3Apr3h26§ ‘ 25:3—A§

== Remaining Work === (Ciiticg| Path 4 € Milestone

Page 5 of 6 | TASK filter: All Activities




Project Team: C.W. Matthews

CWM Job No. 3013 - Cedar Grove Road Bridge Replacement Design-Build Project - February 2025 Update

Data Date: 28-Feb-25

Final Activities
A3090  Prepare Roadway for Traffic and Open Bridge

N

I

15-May-26  21-May-26 @ 21-Mar-25 | 28-Mar-25 -221 0% 5-Day Roadway/Pave

Activity ID Activity Name Original | Remaining | Actual Start | Actual Finish | Early Start | Early Finish | Late Start | Late Finish [ Total | Physical % Calendar 2024 2025 2026

DITEER) | (DT e AREls || Al o[ N[D| JTF[M[A[M[ JTJTA]sTo[N[D] J[F[mM[A[M[ I JTA[s[o]N[D| JTF[M[A[M[J
A3000 | Install Sidewalk - West of Bridge 2 2 30-Apr-26 | 01-May-26 | 28-Feb-25 03-Mar25 @ -223 0% 5-Day Roadway/Pave T T T T S A 130:Apr-26 ' 01-M
A3270 | Install Bridge Slope Paving 4 4 09-May-25 | 15-May-25 14-Mar24  19-Mar-24 = -223 0% 5-Day Roadway/Pave iOQj—M:j:ly—ZiS i” 115-3Ma§/—25: S
East of Bridge 173 173 02-Jun-25 01-May-26 02-Dec24  11-Mar25 = -218 5-Day Roadway/Pave oo S
A2950 | Install Curb and Gutter - East of Bridge 3 3 24-Apr-26 | 28-Apr-26 | 21-Feb25 25-Feb25 | -223 0% 5-Day Roadway/Pave 24-Apr26: ¥ 28-Ap
A3010 | Install Sidewalk - East of Bridge 2 2 30-Apr26 | 01-May-26 28-Feb25 03-Mar25 & -223 0% 5-Day Roadway/Pave A 130:Apr26 ! 01-M
A3350 | Install Bridge Slope Paving - Stage 1 4 4 02-Jun25 | 05-Jun25 | 02-Dec24  06-Dec24 = -87 0% 5-Day Roadway/Pave 102-Jun25 ' 05-Jun-25 ! Do
A3370 | Install Bridge Slope Paving - Stage 2 5 5 23-Feb-26  03-Mar-26 | 04-Mar-25  11-Mar-25 -186 0% 5-Day Roadway/Pave L A :23—F:=eb;26§ ‘:' 0:3—I\)Iar—:26§
Signing and Marking 5 5 08-May-26 14-May-26 10-Mar-25 20-Mar25  -221 5-Day Roadway/Pave
A3020 | Install Final Pavement Markings 1 1 14-May-26 ' 14-May-26 | 20-Mar-25 ' 20-Mar25 @ -221 0% 5-Day Roadway/Pave Do 14-May26 1! 114
A3030 | Install Final Signing 2 2 08-May-26 | 11-May-26 | 10-Mar25  11-Mar25 = -223 0% 5-Day Roadway/Pave CoL LD TosMay2e (v 1
Guardrail and Fencing 5 5 04-May-26 11-May-26 04-Mar-25 20-Mar25  -218 5-Day Roadway/Pave
A3040 | Install Bridge Fence 3 3 04-May-26  07-May26 | 17-Mar-25 | 20-Mar-25 = -216 0% 5-Day Roadway/Pave Do 04May-26 0 07-M
A3050 | Install ROW Fence 5 5 04-May-26 | 11-May-26 | 04-Mar25 11-Mar25 = 223 0% 5-Day Roadway/Pave CoL L oaMay2e m 11
A3060 | Install Guardrail 3 3 04-May-26 | 07-May-26 | 04-Mar25 |07-Mar25 @ -223 0% 5-Day Roadway/Pave Do 1044May26 T 07-M
Permanent Grassing 9 9 12May26 26May-26 13-Mar25 28Mar25  -223 5-Day Roadway/Pave
A3070 | Final Dressing 5 5 12-May-26 | 18-May-26  13-Mar25 | 20-Mar25 | -223 0% 5-Day Roadway/Pave Dol L LD 12May26 | B 18
A3080 | Permanent Grassing 4 4 19May-26 | 26-May-26 | 21-Mar25 28Mar25  -223 0% 5-Day Roadway/Pave Co L 1oMayRe | ) 2

- 15-May-26 ; @ 21

== Remaining Work === (Ciiticg| Path 4

@ Milestone

Page 6 of 6 | TASK filter: All Activities




EXHIBIT B

>-aRAILPROS

Remit To:

| N VO I C E RailPros Field Services, Inc.
Lockbox - Denver #5205

PO Box 5205

Denver, CO 80217-5205

Phone: (682) 223-6897
accounting.fs@railpros.com

invoice To Total Due : $6,339.00

DEKALB COUNTY TRANSPORTATION
1950 West Exchange Place,

Rm 400 Invoice Number :DC5101920250131
Tucker, GA 30084 Invoice Date :03 Feb 2025
PO Number
Location: Conley, GA WO Number :
Period: Services from 01/06/2025 through 01/09/2025 Task Order Number ->1019-F
Description: Replace existing bridge - Conley, GA - Coastal Div -
161.47-H - BRO011856
DESCRIPTION QUANTITY RATE AMOUNT
Quincy Ross
Standard shift (Days) 4.00 $1,200.00 $4,800.00
Overtime hours (Hours) 9.50 $162.00 $1,539.00

TOTAL: $6,339.00

Thank you for your business!
Terms: Due on receipt

created on 2/3/2025 page 1 of 1
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Form W-g Request for Taxpayer
(Rev. March 2024) Identification Number and Certification

Department of the Treasury
Internal Revenue Service

Go to www.irs.gov/FormW9 for instructions and the latest information.

Give form to the
requester. Do not
send to the IRS.

Before you begin. For guidance related to the purpose of Form W-9, see Purpose of Form, below.

entity’s name on line 2.)

RailPros Field Services Inc.

1 Name of entity/individual. An entry is required. (For a sole proprietor or disregarded entity, enter the owner’s name on line 1, and enter the business/disregarded

2 Business name/disregarded entity name, if different from above.

only one of the following seven boxes.

|:| LLC. Enter the tax classification (C = C corporation, S = S corporation, P = Partnership)
Note: Check the “LLC” box above and, in the entry space, enter the appropriate code (C, S, or P) for the tax

box for the tax classification of its owner.
|:| Other (see instructions)

3a Check the appropriate box for federal tax classification of the entity/individual whose name is entered on line 1. Check

|:| Individual/sole proprietor C corporation |:| S corporation |:| Partnership |:| Trust/estate

classification of the LLC, unless it is a disregarded entity. A disregarded entity should instead check the appropriate

Print or type.

3b If on line 3a you checked “Partnership” or “Trust/estate,” or checked “LLC” and entered “P” as its tax classification,
and you are providing this form to a partnership, trust, or estate in which you have an ownership interest, check
this box if you have any foreign partners, owners, or beneficiaries. See instructions .

4 Exemptions (codes apply only to
certain entities, not individuals;
see instructions on page 3):

Exempt payee code (if any)

Exemption from Foreign Account Tax
Compliance Act (FATCA) reporting
code (if any)

(Applies to accounts maintained
outside the United States.)

5 Address (number, street, and apt. or suite no.). See instructions.
5605 N MacArthur Blvd, Suite 650

6 City, state, and ZIP code

Irving, TX 75038

See Specific Instructions on page 3.

Requester’s name and address (optional)

7 List account number(s) here (optional)

Taxpayer Identification Number (TIN)

Enter your TIN in the appropriate box. The TIN provided must match the name given on line 1 to avoid

| Social security number

backup withholding. For individuals, this is generally your social security number (SSN). However, for a
resident alien, sole proprietor, or disregarded entity, see the instructions for Part |, later. For other

entities, it is your employer identification number (EIN). If you do not have a number, see How to get a or

TIN, later.

| Employer identification number |

Note: If the account is in more than one name, see the instructions for line 1. See also What Name and
Number To Give the Requester for guidelines on whose number to enter. 2

6

3

6

6(1/5|2|0

Part i Certification

Under penalties of perjury, | certify that:

1. The number shown on this form is my correct taxpayer identification number (or | am waiting for a number to be issued to me); and
2. | am not subject to backup withholding because (a) | am exempt from backup withholding, or (b) | have not been notified by the Internal Revenue
Service (IRS) that | am subject to backup withholding as a result of a failure to report all interest or dividends, or (c) the IRS has notified me that | am

no longer subject to backup withholding; and
3. 1am a U.S. citizen or other U.S. person (defined below); and
4. The FATCA code(s) entered on this form (if any) indicating that | am exempt from FATCA reporting is correct.

Certification instructions. You must cross out item 2 above if you have been notified by the IRS that you are currently subject to backup withholding
because you have failed to report all interest and dividends on your tax return. For real estate transactions, item 2 does not apply. For mortgage interest paid,
acquisition or abandonment of secured property, cancellation of debt, contributions to an individual retirement arrangement (IRA), and, generally, payments
other than interest and dividends, you are not reguired to sign the certification, but you must provide your correct TIN. See the instructions for Part Il, later.

77 7

. ] -
Sign Signature of /o /e g

Here U.S. person /Ny ) pate 12/18/2024

General Instructions

New line 3b has been added to this form. A flow-through entity is

required to complete this line to indicate that it has direct or indirect

Section references are to the Internal Revenue Code unless otherwise foreign partners, owners, or beneficiaries when it provides the Form W-9
noted. to another flow-through entity in which it has an ownership interest. This
Future developments. For the latest information about developments change is intended to provide a flow-through entity with information
related to Form W-9 and its instructions, such as legislation enacted regarding the status of its indirect foreign partners, owners, or

after they were published, go to www.irs.gov/FormW9.

beneficiaries, so that it can satisfy any applicable reporting

requirements. For example, a partnership that has any indirect foreign
What’s New partners may be required to complete Schedules K-2 and K-3. See the
Partnership Instructions for Schedules K-2 and K-3 (Form 1065).

Line 3a has been modified to clarify how a disregarded entity completes
this line. An LLC that is a disregarded entity should check the Purpose of Form
appropriate box for the tax classification of its owner. Otherwise, it

should check the “LLC” box and enter its appropriate tax classification. An individual or entity (Form W-9 requester) who is required to file an
information return with the IRS is giving you this form because they

Cat. No. 10231X

Form W-9 (Rev. 3-2024)
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June 22, 2023

Dear Valued Client:

To avoid inconvenience or delayed processing and posting of payment, please make sure that
all checks and remittances are sent to our address which is as follows:

RailPros Field Services, Inc.
Lockbox — Denver #5205
PO Box 5205

Denver, CO 80217-5205

Additionally, for easier processing, we welcome ACH payments.
Payee Name: RailPros Field Services, Inc.

Bank Name: KeyBank

ABA Routing #307070267

Account # 769681083630

Email for remittance advice: accounting.fs@railpros.com

For concerns or question, please email collections@railpros.com.

Have a great day.

Sincerely,

Jeff Vines
CFO

Page 1of1

1320 Greenway Drive, Suite 490 P: (877) 315-0513
Irving,TX75038 www.railpros.com
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Lockbox - Denver #5205
Denver, CO 80217-5205
www.railpros.com

Railroad: Norfolk Southern Flagging and Billable Day- Day Classification: Billable Day
Daily Work Report

Project Information

Date: 01/06/2025 RWIC Name: Quincy Ross
Project Location: Conley, GA Work Order Number:
Client: DeKalb County Office Phone: 4702322561
Transportation
RPFS Jobi#: 51019 RWIC Start Time: 07:00
Daily Mileage: 25 RWIC End Time: 17:00
Per Diem: Booking Service: Travelliance Total Hours: 10

Permit Number: BR0O011856

Work Zone Information

Subdivision: Atlanta South Track Supervisor: Jason Cowie

MP Location: 158.78-H DOT Crossing:

Status of Job: On-going

Type of Protection: Track Authority

Description of Work and Daily Itinerary / Notes:

Drove to job site from hotel. Text (STI) Quentavious Fragher at 5:40am letting him know that we will be
working at milepost 161.47-H today and also | text the bridge supervisor Kevin Jones at 5:41am letting him know
too that we will be working at milepost 161.47-H. Filled out my paperwork. Had a job briefing with the contractor.
Get some track authority. Contractor started clearing the trees out and loading them onto dump bin on the truck to
move them them for the property. Also had so contractor putting down fabric around the track under the bridge.
Text at 5:00pm (STIL) Quentavious Fragher letting him know that we was done with work for today. Then drove to
the hotel.

Signatures
~ =
RWIC Signature: O / S Date: 01/06/2025
- AN . /’if'
Client Signature: WWW Date: 01/06/2025
Client Name: Austin Williams

Client Number: 4702322561
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Lockbox - Denver #5205
Denver, CO 80217-5205
www.railpros.com

Railroad: Norfolk Southern Flagging and Billable Day- Day Classification: Billable Day
Daily Work Report

Project Information

Date: 01/07/2025 RWIC Name: Quincy Ross
Project Location: Conley, GA Work Order Number:
Client: DeKalb County Office Phone: 4702322561
Transportation
RPFS Jobi#: 51019 RWIC Start Time: 07:00
Daily Mileage: 25 RWIC End Time: 17:30
Per Diem: Booking Service: Travelliance Total Hours: 10.5

Permit Number: BR0O011856

Work Zone Information

Subdivision: coastal Track Supervisor: Jason Cowie

MP Location: 158.78-H DOT Crossing:

Status of Job: On-going

Type of Protection: Track Authority

Description of Work and Daily Itinerary / Notes:

Drove to the job site. Text (STI) Quentavious Fragher at 6:00am letting him know that we will be working at
milepost 161.47-H. Also text bridge supervisor Kevin Jones at 6:01am letting him know that we will be working at
milepost 161.47-H as well. Did my paperwork. Did a job briefing with the contractor. Got track authority for
contractor to start work. Contractor started working on clearing out the trees and putting down fabric around the
track under the bridge. Loading trees and trash in the dumpter bin.Text(STI) at 6:00pm letting him know that the
contractor was done with work for today. Then drove to the hotel.

Signatures
S/ —
RWIC Signature: C i = . Date: 01/07/2025
= N e
Client Signature: W/W/ Date: 01/07/2025
Client Name: Austin Williams

Client Number: 4702322561
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Lockbox - Denver #5205
Denver, CO 80217-5205
www.railpros.com

Railroad: Norfolk Southern Flagging and Billable Day- Day Classification: Billable Day
Daily Work Report

Project Information

Date: 01/08/2025 RWIC Name: Quincy Ross
Project Location: Conley, GA Work Order Number:
Client: DeKalb County Office Phone: 4702322561
Transportation
RPFS Jobi#: 51019 RWIC Start Time: 07:00
Daily Mileage: 31 RWIC End Time: 18:00
Per Diem: Booking Service: Travelliance Total Hours: 11

Permit Number: BR0O011856

Work Zone Information

Subdivision: coastal Track Supervisor: Jason Cowie

MP Location: 158.78-H DOT Crossing:

Status of Job: On-going

Type of Protection: Track Authority

Description of Work and Daily Itinerary / Notes:

Drove to the job site. Text at 5:54am (STI) Quentavious Fragher to letting him know that we will be working
at milepost 161.47-H today and also text bridge supervisor Kevin Jones at 5:55am to let him know where we will
be working. Did my paperwork. Had a job briefing with the contractor. Got track authority for the contractor to
work. Then the contractor started working clearing out the trees and putting up Erosion fence. Text at 6:00pm (STI)
Quentavious Fragher letting him know that we was done with work for today and drove to the hotel.

Signatures
RWIC Signature: e // ] . Date: 01/08/2025
Client Signature: M M Date:  01/08/2025
Client Name: Austin Williams

Client Number: 4702322561
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Toll Free (877) 315-0513
Lockbox - Denver #5205
Denver, CO 80217-5205

www.railpros.com

Railroad: Norfolk Southern Flagging and Billable Day- Day Classification: Billable Day

Daily Work Report

Project Information

Date: 01/09/2025 RWIC Name:

Project Location: Conley, GA Work Order Number:

Client: DeKalb County Office Phone:
Transportation

RPFS Jobi#: 51019 RWIC Start Time:

Daily Mileage: 123 RWIC End Time:

Per Diem: Meals Only Per Diem Total Hours:

Permit Number: BR0O011856

Work Zone Information

Quincy Ross

7708620713

07:00

17:00

10

Subdivision: coastal Track Supervisor:

MP Location: 158.78-H DOT Crossing:

Status of Job: On-going

Jason Cowie

Type of Protection: Track Authority

Description of Work and Daily Itinerary / Notes:

Drove to the job site. Did my paperwork. Text at 5:45am (STI)Quentavious Fragher letting him know that we
will be working at milepost 161.47-H. Also text bridge supervisor Kevin Jones at 5:46am letting him know that we
will be working at milepost 161.47-H. Had a job briefing with the contractor. Then contractor started working
clearing out trees putting the tree limbs in trash bins and putting down fabric for Erosion.Text 5:07pm (STI)
Quentavious Fragher and bridge supervisor Kevin Jones letting them know that the contractor was done on

property till next month. Then | drove home.

Signatures

0 —

RWIC Signature:

Client Signature: /\@%<T
o —(
Client Name: Garrett Sanders

Client Number: 7708620713

Date:

Date:

01/09/2025

01/09/2025
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