
 

THIS AGREEMENT is made and entered into this  day of 2026 by and 
between DEKALB COUNTY, a political subdivision of the state of Georgia, (the “County”) and 
PARK PRIDE, INC., a Georgia nonprofit organization (“Park Pride”) (collectively the “Parties” 
or singularly “Party”). 

 
WITNESSETH: 

 
WHEREAS, the County operates an extensive park system and wants to encourage and 

support the involvement of communities surrounding the parks to develop, enhance, and beautify 
the parks; and 

 
WHEREAS, Park Pride is a Georgia nonprofit organization and has experience providing 

valuable support to the park system of DeKalb County by receiving private support and funding 
for parks improvements and funding for its parks programs, operations and improvement; and 

 
WHEREAS, based on the ability and experience of Park Pride, the County seeks to enter 

into an agreement to provide volunteer support services, fund raising services, a Friends of the Park 
program, park visioning, and coordination of various park programs for the benefit of the County's 
park system; and 

 
WHEREAS, the Governing Authority of DeKalb County finds that Park Pride is a unique 

institution in the metro Atlanta area which has devoted itself to the means and methods of obtaining 
and focusing volunteer support for the area's park systems; and 

NOW, THEREFORE, in consideration of the mutual covenants hereinafter contained, it 
is agreed between the County and Park Pride as follows: 

 
1. GENERAL PROVISIONS 

 
The following is a list of general provisions to which both Parties will abide throughout the 
term of this Agreement, including any renewals: 

 
A. The DeKalb County Department of Recreation Parks and Cultural Affairs ("RPCA") shall 

maintain a current list of all County-owned parks ("Parks") and shall provide Park Pride with 
the list, including any updates thereto. 

B. RPCA shall also provide a current list of all approved Master Plans to Park Pride. 
 

C. Park Pride shall provide RPCA an updated list of participating Friends of the Parks groups. 
 

D. RPCA shall provide a space where all digital documents (including reports) can be shared. A 
link to a shared folder will be provided to Park Pride upon execution of agreement. 

 
E. The County, shall maintain its authority to make all final decisions regarding its Parks, 

including programming therein, but shall exercise this authority in the spirit of good faith 



 

cooperation with Park Pride. RPCA shall advise Park Pride regarding the County's needs and 
plans for its Parks. 

 
F. RPCA shall retain its right to determine what work and activities may occur inside of its Parks, 

and Park Pride shall comply with such determinations. 
 

G. Any personnel employed by or volunteering on behalf of Park Pride shall be deemed 
"employees" or "volunteers" respectively of Park Pride and shall not be deemed employees or 
volunteers of the County. Park Pride shall remain responsible for the supervision, management 
and control of such employees and volunteers and any payroll, taxation, or other employment 
obligation incident to their employees' work. 

 
H. The County and Park Pride shall not discriminate based upon race, creed, color, religion, sex, 

national origin, marital status, age, physical handicap, sexual orientation, or gender identity in 
the implementation of this Agreement. 

 
I. Park Pride shall not assign nor transfer any of the rights set forth in this Agreement without prior 

written approval from the County. 
 

J. Park Pride shall maintain records and accounts in connection with the performance of this 
Agreement that will accurately document all cash and in-kind donations received for Parks, and 
all expenditures thereof, both direct and indirect, of whatever nature, for a period of three (3) 
years from the expiration of this Agreement unless otherwise specified by applicable law. The 
County or its designated representatives shall have the right to examine and copy the records 
at all reasonable times, with advance notification. The County reserves the right to audit Park 
Pride's records solely with respect to the administration and implementation of this agreement. 
Any such audit will be commenced within three years of the expiration of this Agreement. 

 
K. The County and Park Pride are not and shall not be deemed to be, for any purpose, joint- 

ventures with each other. 
 

L. Park Pride shall notify the RPCA Director or her/his designee by telephone or electronic mail 
within 24 hours of learning of any event arising from or related to a DeKalb County Park that 
involves the media, or any event related to or arising from this Agreement that involves the 
police or fire departments, and/or emergency medical services. 

 
M. Friends of the Park groups will submit an annual registration to Park Pride for a designated 

location. If at any time, an individual volunteer or outside group of volunteers is interested in 
working at a designated park which already has a registered Friends of the Park group, Park 
Pride shall forward the contact information to RPCA. 

N. Any registered Friends of the Park group utilizing Park Pride as their fiscal sponsor for 
fundraising activities to benefit a DeKalb County Park shall complete a “Fiscal Sponsorship 
Account Application” for approval by the County. 

O. This Agreement shall commence immediately upon the execution date and, as required 



 

by O.C.G.A §36-60-13, this Contract shall (i) terminate without further obligation on the part 
of the County each and every December 31st, as required by O.C.G.A. § 36-60-13, as 
amended, unless terminated earlier in accordance with the termination provisions of this 
Contract; (ii) automatically renew on each January 1st, unless terminated in accordance with 
the termination provisions of this Contract; and (iii) terminate absolutely, with no further 
renewals, on June 30, 2026, unless extended by Change Order adopted and approved by the 
DeKalb County Governing Authority and Park Pride in accordance with the terms of this 
Contract. 

P. Termination of Agreement. Park Pride understands and agrees that the date of the beginning 
of Work, rate of progress, and time for completion of the Work are essential conditions of this 
Contract. The County may, for its own convenience and at its sole option, without cause and 
without prejudice to any other right or remedy of County, elect to terminate the Contract by 
delivering to Park Pride, at the address listed in the Notices article of this Contract, a written 
notice of termination specifying the effective date of termination. Such notice shall be 
delivered to Park Pride at least thirty (30) days prior to the effective date of termination. If 
Park Pride's services are terminated by the County, the termination will not affect any rights or 
remedies of the County then existing or which may thereafter accrue against Park Pride or its 
surety. In case of termination of this Contract before completion of the Work, Park Pride will 
be paid only for the portion of the Work satisfactorily performed through the effective date of 
termination as determined by the County. Neither party shall be entitled to recover lost profits, 
special, consequential or punitive damages, attorney's fees or costs from the other party to this 
Contract for any reason whatsoever. This Contract shall not be deemed to provide any third-
party with any remedy, claim, right of action, or other right. The parties' obligations pursuant 
to this Section shall survive any acceptance of Work, or termination or expiration of this 
Contract. 

 
2. PARK PRIDE RESPONSIBILITIES 

 
In addition to the responsibilities listed in other sections of this Agreement, Park Pride shall 
have the following responsibilities: 

 
A. To coordinate volunteer services countywide for park beautification and maintenance 

through, Friends of Parks and other similar programs. Volunteer services performed 
under this agreement shall be limited to the following activities unless otherwise 
specified by RPCA. 

1. Trail maintenance and overall park beautification activities 
2. Comprehensive Park cleanup (trash, vegetative debris etc.) 
3. Invasive species management 

 
B. To raise private sector funds for Park-related purposes. 

 
C. Dependent on financial resources, Park Pride shall coordinate, manage, and/or 

implement elective programs supported by outside funding raised by Park Pride, which 
includes the Parks & Greenspace Conference, Park Stewardship Academy, roundtables, 



 

workshops, as well as other programs as developed by Park Pride from time to time that 
support community participation in park and recreation services and activation. Many of 
these services are supported in part through its private fundraising efforts. 

 
D. To provide equipment and materials as available to volunteers, and to coordinate 

equipment loans through DeKalb tool cache, Park Pride tool cache and appropriate 
vendors. Park Pride may charge a fee for such loans provided that the fee is clearly 
identified as a tool bank rental fee, not a fee implemented by or associated with the 
County. 

 
E. To encourage and facilitate citizen interest in Parks advocacy, promotion, and 

improvement, including without limitation through activities that raise public awareness 
about all Parks, and through Park-related membership programs. 

 
F. To coordinate, manage, and/or implement Park programming in conjunction with RPCA. 

 
G. To act as a fiduciary agent on behalf of the County for Park-related programs, projects 

and initiatives involving financial transactions, but only upon written request by the 
RPCA Director, and only consistent with the written stipulations and guidelines 
established by her/him. 

 
H. For the avoidance of doubt, none of Park Pride's responsibilities hereunder shall limit or 

impair Park Pride's activities in projects outside of the County. 
 

I. Reporting requirements. Park Pride shall submit bi-monthly progress reports coinciding 
with the bi-monthly RPCA Citizens Advisory Board. Specific reporting requirements 
will include: 

 
1. Projects scheduled/completed (#, type, location) 

• Volunteer projects 
• Grants 

2. How project was funded (i.e. in-kind grant) 
3. Number of volunteer hours 
4. Project specific funding raised 

In addition to the bi-monthly reporting requirements, annual report detailing how County funds 
have been spent shall be given to RPCA no later than 30 days following the end of the fiscal year. 
Park Pride shall prepare and submit a cost breakdown showing the major expenditures. Reports 
will include percentage used toward project management costs, administrative costs, personnel 
costs, and any other costs associated with this agreement. In addition to the annual report, upon 
request at any time throughout the agreement, RPCA may ask Park Pride for a status update on 
how County funds have been spent. 

 
J. Indemnification Agreement. Park Pride shall be responsible from the execution date or 
from the time of the beginning of the Work, whichever shall be the earlier, for all injury or damage 
of any kind resulting from the Work, to persons or property, including employees and property of 
the County. Park Pride shall exonerate, indemnify, and save harmless the County, its elected 
officials, officers, employees, agents and servants, hereinafter collectively referred to in this 



 

Section as “the County Indemnitees,” from and against all claims or actions based upon or arising 
out of any damage or injury (including without limitation any injury or death to persons and any 
damage to property) caused by or sustained in connection with the performance of this Contract or 
by conditions created thereby or arising out of or any way connected with Work performed under 
this Contract, as well as all expenses incidental to the defense of any such claims, litigation, and 
actions.  Furthermore, Park Pride shall assume and pay for, without cost to the County 
Indemnitees, the defense of any and all claims, litigation, and actions suffered through any act or 
omission of Park Pride, or any Subcontractor, or anyone directly or indirectly employed by or 
under the supervision of any of them. Notwithstanding any language or provision in this Contract, 
Park Pride shall not be required to indemnify any County Indemnitee against claims, actions, or 
expenses based upon or arising out of the County Indemnitee's sole negligence. As between the 
County Indemnitees and Park Pride as the other party, Park Pride shall assume responsibility and 
liability for any damage, loss, or injury, including death, of any kind or nature whatever to person 
or property, resulting from any kind of claim made by Park Pride's employees, agents, vendors, 
Suppliers or Subcontractors caused by or resulting from the performance of Work under this 
Contract, or caused by or resulting from any error, omission, or the negligent or intentional act of 
Park Pride, vendors, Suppliers, or Subcontractors, or any of their officers, agents, servants, or 
employees. Park Pride shall defend, indemnify, and hold harmless the County Indemnitees from 
and against any and all claims, loss, damage, charge, or expense to which they or any of them may 
be put or subjected by reason of any such damage, loss, or injury. Park Pride expressly agrees to 
provide a full and complete defense against any claims brought or actions filed against the County 
Indemnitees, where such claim or action involves, in whole or in part, the subject of the indemnity 
contained in this Contract, whether such claims or actions are rightfully or wrongfully brought or 
filed. The County has the sole discretion to choose the counsel who will provide the defense. No 
provision of this Contract and nothing herein shall be construed as creating any individual or 
personal liability on the part of any elected official, officer, employee, agent or servant of the 
County, nor shall the Contract be construed as giving any rights or benefits hereunder to anyone 
other than the parties to this Contract. The parties' obligations pursuant to this Section shall survive 
any acceptance of Work, or termination or expiration of this Contract. 

 



 

 
3. COUNTY RESPONSIBILITIES 

 
In addition to the responsibilities listed in other sections of this Agreement, the County 

shall have the following responsibilities: 
 

A. The County shall pay Park Pride an amount not to exceed Three Hundred Sixty Five 
Thousand Dollars ($365,000), unless changed by written Change Order for the Park Pride 
services set forth in this Agreement. The term “Change Order” includes the term “amendment” 
and shall mean a written order authorizing a change in the Work, and an adjustment in Contract 
Price to Park Pride or the Contract Term, as adopted and approved by Park Pride and the DeKalb 
County Governing Authority, or the Chief Executive Officer, if exempted from Governing 
Authority adoption and approval in accordance with the express terms of this Agreement. The 
Chief Executive Officer or his/her designee shall have the authority to approve and execute a 
Change Order lowering the Contract Price or increasing the Contract Price up to twenty percent 
(20%) of the original Contract Price, provided that the total amount of the increase authorized by 
such Change Order is less than 
$100,000.00. If the original Contract or Purchase Order Price does not exceed $100,000.00, but 
the Change Order will make the total Contract Price exceed $100,000.00, then the Change Order 
will require approval by official action of the Governing Authority. Any other increase of the 
Contract Price shall be by Change Order adopted and approved by the DeKalb County Governing 
Authority and Park Pride in accordance with the terms of this Contract. Nothing in this Agreement 
shall preclude the County and Park Pride from entering into other contracts for additional pay by 
the County, where the additional services provided by Park Pride are outside the scope of the 
services set forth in this Agreement. 



 

 
 

B. The County also shall provide Park Pride the following items to support Park Pride's 
implementation of the Volunteer and Friends of the Park programs: 

 
1. Access to a sufficient quantity and type of tools to meet the needs of the Volunteer 

and Friends of the Park Programs. 
2. County-approved signs acknowledging role of RCPA and Park Pride. Signs shall 

include the name of the adopter, as well as the RPCA logo, Park Pride logo, and 
the phone number of the Park Pride office within RPCA. 
 

4. OFFICE SPACE OBLIGATIONS 
 

A. Park Pride shall utilize the County-provided Office Space for Park Pride work. It shall not 
be used for any illegal purposes, nor in any manner to create any nuisance or trespass. Park Pride 
shall comply with any and all municipal, county, state, and federal regulations or requirements 
applicable or in any way relating to the use and occupancy of the County- provided Office Space. 
It shall also comply with all rules, regulations or special stipulations for the use of the County- 
provided Office Space hereafter adopted by the County and made known to Park Pride, which shall 
have the same force and effect as the covenants of this Agreement. Park Pride shall be responsible 
for making certain that its officers, employees, contractors, subcontractors, volunteers, guests, 
visitors and patrons observe all such rules and regulations. 



 

 
B. Park Pride, at its sole cost and expense, shall maintain and repair the County-provided 
Office Space in good, safe, sanitary, and presentable condition, except that where the cost of a 
specific act of maintenance and/or repair exceeds $1,000, and where the County reasonably 
determines in writing that the need for said maintenance and/or repair does not arise from the 
conduct of Park Pride, its officers, employees, contractors, subcontractors, volunteers, guests, 
visitors and/or patrons, the County shall cause said maintenance and/or repair to be performed at 
no cost to Park Pride. The County's written determination shall be provided to Park Pride and shall 
set forth the facts supporting the determination. Park Pride shall be given an opportunity to meet 
with the County and provide evidence refuting the determination within ten business days of 
receiving the same, in which case the County shall consider Park Pride's evidence and shall issue 
a final written determination that sets forth the basis, therefore. Park Pride shall notify the County 
within one week of discovery of any condition in the County-provided Office Space that may 
require County maintenance and/or repair. Park Pride shall notify the County within twenty- four 
(24) hours of any condition in the County-provided Office Space that Park Pride believes to be 
dangerous to health or safety, regardless of whether Park Pride intends to repair the condition itself. 

 
C. Park Pride shall not permit or allow the County-provided Office Space to be damaged or 
diminished in value by itself and/or any of its officers, employees, contractors, subcontractors, 
volunteers, guests, visitors, and patrons, in any manner whatsoever. 

 
D. Park Pride will make no alterations in or additions to the County-provided Office Space 
without first obtaining the prior written consent of the County. The ownership of all erections, 
additions, fixtures, and improvements to the County- provided Office Space, whether temporary 
or permanent in character (except only the movable office furniture and equipment of Park Pride) 
made in or upon the office space shall vest with the County upon completion of each erection, 
addition, fixture and/or improvement, and shall remain in the County-provided Office Space at the 
conclusion of the term of this Agreement, including any extensions, without compensation to Park 
Pride, unless otherwise agreed in writing by the RPCA Director. 

E. Park Pride shall not assign or transfer its rights regarding the County-provided Office 
Space, nor sublease said space. 

 
F. At the termination of this Agreement, Park Pride shall surrender the County-provided 
Office Space and keys thereto to the County in the same condition as at the commencement of the 
term of this Agreement, natural wear and tear excepted. 

 
G. Upon termination or expiration of this Agreement, including any renewal, Park Pride shall 
remove all of its property from the County-provided Office Space. If Park Pride does not remove 
all of its effects from the County-provided Office Space at such time, the County may, at its option, 
remove all or part of said effects in any manner that the County shall choose and store the same 
without liability to the County for loss thereof, and Park Pride shall be liable to the County for all 
expenses incurred in such removal and storage of said effects. 

 
H. The County shall not be responsible for damage to or loss of Park Pride's property or loss 
of use of its property through theft or otherwise. 



 

 
I. Park Pride shall not encumber its interest in the County-provided Office Space or in any 
improvements that it places thereon by mortgage, deed or trust, or other instrument without prior 
written consent of the County. With the exception of said encumbrances which have been 
consented to by the County, Park Pride shall keep the County-provided Office Space and all 
improvements thereon free from any and all liens arising out of any work performed, materials 
furnished, or obligations incurred by Park Pride, its officers, employees, volunteers, contractors 
and/or subcontractors. 

 
J. The County may enter the County-provided Office Space at reasonable hours to make any 
repairs or perform any maintenance required of the County under the terms of this Agreement, to 
inspect the County-provided Office Space to see that Park Pride is complying with all of its 
obligations hereunder, and for any other use or purpose which the County deems proper and 
reasonable, provided that the County provides Park Pride with reasonable notice of such entry at 
least forty-eight (48) hours in advance. The County may enter the County-provided Office Space 
at any time in the event of an emergency and shall give notice to Park Pride only if reasonably 
feasible under the circumstances. Entry for business-related or social-related purposes between the 
County and Park Pride shall not require advance notice. 

 
4. GRANTS AND WORKDAY PROJECTS 

 
A. For any Capital Improvement Projects, CIP's, which are projects over $25,000 Park Pride's 
representative will meet with the Friend's Group and prepare a written plan along with a site plan, photos, 
and estimated costs based on the approved Master/Visioning Plan for the park to present by the application 
deadline in September for their intended project. Prior to the on-site meeting, the Friends Group 
must attend the Grant workshop offered by Park Pride. Once the project is selected by the Friends 
Group and Park Pride representative, a DeKalb County Project Manager will secure quotes from 
approved County vendors. 

1. The Park Pride representative and Friends Group will prepare a 5-minute presentation 
which details the project scope, photos, and estimate to RPCA's Director for approval in 
August. No more than five (5) project proposals may be presented to RPCA during a 
contract year and a maximum of two (2) projects will be approved. 

2. The RPCA Director will provide a letter of support for the two selected projects. RPCA 
will also request any matches required from Elected Officials. Both the letter of support 
from RPCA and the match commitment letters from any County Commissioners must be 
included within the Application to Park Pride (which is due on September 1 to the number 
of projects approved and presented may be made by the RPCA's Department Director. 

3. Each project that is approved will receive an acceptance letter from RPCA and the County 
will enter into an agreement with Park Pride for each project. 

4. Once approved no changes to the scope will be permitted. The project shall comply with 
all applicable law, including state and local bidding laws. Capital Improvement Projects 
grant presentations must be in keeping with any approved master plans, exceptions may be 
made only by County's director. Projects that are not already permitted or require new 
permitting will not be accepted. 

5. The County will pay all upfront costs for the entire project based on DeKalb County's 



 

procurement methods and will then seek reimbursements from Park Pride once the project 
is completed. Upon receipt of cancelled checks Park Pride will have 30 days to reimburse 
the County. If procured projects exceed the original estimated approved amount, the project 
will be cancelled, and Park Pride will be notified. 

 
B. Any projects less than $25,000, including Small Change Grants, require a full description 
of the project, a site plan detailing the projects, a site walk through initially with Park Pride's 
representative and then with county personnel. All project requests must allow thirty (30) days for 
review and approval by the department director. 

 
1. Once approved, Small Change Grant projects will be managed by Park Pride with the 

appropriate registered Friends of the Park group. 
2. Larger projects will require an assigned RPCA PM to collaborate with a Park Pride 

representative for project management. 
3. If procured projects exceed the original estimated approved amount, the project will be 

cancelled, and Park Pride will be notified. 
4. If a letter of commitment for the 1:1 match is not included within the application the Friends 

Group may not apply for a Small Change grant. 
5. Exceptions to the number of projects approved and presented may be made by the RPCA's 

Department Director. Each project that is approved will receive an acceptance letter from 
RPCA and the County will enter into an agreement with Park Pride for each project. All 
projects shall comply with all applicable law, including state and local bidding laws. All 
projects shall obtain any permits required by federal, state, or local law. 

C. Any specific plan or contract between Park Pride and the County for the accomplishment 
of a project utilizing donated funds shall contain signed written statements by the donors to the 
effect that they agree that their donation does not entitle them or any group to preferential treatment 
or exclusive use of any project result. 

 
D. All workdays and special events must be approved by the County. A form must be 
completed describing the workday or event submitted prior to approval. Any requests will be 
submitted a minimum of fourteen (14) days in advance of the scheduled day. A maximum of three 
(3) groups will be approved for any given weekend. Approval for all workdays and special events 
will be based on a first come, first-served basis. If supplies and pickups are requested by RPCA, 
they must be coordinated at least fourteen (14) days prior to any workday or special event. Any 
exceptions may be made by RPCA's director. 

 
E. Severability. If any provision of this Contract or the application thereof to any person or 
circumstance shall to any extent be held invalid, then the remainder of this Contract or the 
application of such provision to persons or circumstances, other than those as to which it is held 
invalid, shall not be affected thereby, and each provision of this Contract shall be valid and 
enforced to the fullest extent permitted by law. 

 
F. Interpretation. The laws of the State of Georgia shall govern the construction of this 
Contract without regard for conflicts of laws. Should any provision of this Contract require judicial 
interpretation, it is agreed that the court interpreting or construing the same shall not apply a 



 

presumption that the terms hereof shall be more strictly construed against one party, by reason of 
the rule of construction, that a document is to be construed more strictly against the party who 
itself or through its agent prepared same; it being agreed that the agents of all parties have 
participated in the preparation hereof, and all parties have had an adequate opportunity to consult 
with legal counsel. In interpreting this Contract in its entirety, the printed provisions of this 
Contract, and any additions written or typed hereon, shall be given equal weight, and there shall 
be no inference by operation of law or otherwise; that any provision of this Contract shall be 
construed against either party hereto. 

 
G. Entire Agreement. This Contract constitutes the sole contract between the County and the 
Contractor. The terms, conditions, and requirements of this Contract may not be modified, except 
by Change Order or Field Order. No verbal agreement or conversation with any officer, agent, or 
employee of the County, either before or after the execution of the Contract, shall affect or modify 
any of the terms or obligations herein contained. No representations, oral or written, shall be 
binding on the parties unless expressly incorporated herein. No Change Order or Field Order shall 
be enforceable unless approved by official action of the County as provided by law or in this 
Contract. 

 
H. Venue. The courts of DeKalb County, Georgia shall have exclusive jurisdiction to try 
disputes arising under or by virtue of this Contract. 



 

ATTEST: 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed to 
be considered as an original by their authorized representative. 

PARK PRIDE ATLANTA, INC. DEKALB COUNTY, GEORGIA 

 

By:  (SEAL) 
Signature 

Michael Halicki 
 

Name (Typed or Printed) 
President & CEO 

 

Title 
58-1883895 

 

Federal Tax I.D. Number 
4/2/2026 

 

Date 

 

 
 

Lorraine Cochran Johnson 
Chief Executive Officer 
DeKalb County, Georgia 

 
Date 

 
(SEAL) 

 
 

 
 

 

Signature  

Omari Henderson 
 

Name (Typed or Printed) 
 
Park Pride Board Chair 

 
 

Title 

 
  

[NAME] 
Clerk of the Chief Executive Officer 
and Board of Commissioners of 
DeKalb County, Georgia 

 

APPROVED AS TO SUBSTANCE: 
 

 

Christopher Bass 
Department Director 

APPROVED AS TO FORM: 

 
 

 

County Attorney Signature 

 
 

 

County Attorney Name (Typed or Printed) 

ATTEST: 
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