
DeKalb County 
Department of Purchasing and Contracting 

Maloof Administration Building ▪ 1300 Commerce Drive, 2nd Floor ▪ Decatur, Georgia 30030 ▪ 404-371-2737 Office ▪ 404-371-7006 Fax
Website: www.dekalbcountyga.gov 

May 12, 2025 

Procurement Agent Senior: Jennifer Schofield, NIGP-CPP 
Requisition No.  3045717 
Vendor Name:  FH Paschen 
Contract No.:  1352862 

On May 8, 2025, Facilities Management (FM) reached out to Purchasing & Contracting (P&C) 
to advise that they have run into a toxic mold issue during the renovation of the Maloof Annex 
Auditorium project.  This project, awarded as Change Order No. 3 to Contract 1352862 on July 
9, 2024, will modernize and reconfigure the auditorium for BOC meetings. 

Identified on April 4, 2025, FH Paschen noted suspicious growth on the internal portion of the 
exterior walls in the auditorium.  Other segments of walls were then opened to identify the extent 
and found mold in additional areas.  Once it was noticed, FM brought in Belfor to do testing and 
received confirmation that this is Toxic Black Mold. 

Since that time, we have chained up and DO NOT ENTER signage and have kept others out of 
the building unless they have appropriate PPE to go in. 

FH Pachen will be demolishing the walls to allow for Belfor to come in and treat the mold and 
will be doing the rebuild of the walls.  They will be using a mold resistant gyp board and a spray-
in waterproof insulation and have sealed the cracks in the foundation to mitigate any moisture 
exposure that can contribute to the growth of the mold. 

FM received quotes from both FH Paschen and Belfor to mitigate and FH Paschen is the lowest 
quote to do the demolition. 

FH Paschen has shut down until such time that the mold can be treated, remediated and 
encapsulated and the threat to life, health and safety is mitigated. 

Based on this information and the fact that Toxic Black Mold was discovered, I would 
recommend approval of this Emergency Request.  Upon approval, a BOC Agenda Item, ratifying 
CO6 to increase the funds will be submitted.  

ATTACHMENTS:  
NCPR Form 
Quote - FH Paschen - $77,064.00
Quote - Belfor w/out demo - $97,338.86
Quote - Belfor w/demo - $189,350.46



Jennifer Schofield

Willie Moon

Jennifer Schofield 5.12.2025

3045717

























1

Belfor Property Restoration

2300 Fourth St Tucker, Ga 30084
(770) 939-0128 Tel. (770) 939-4571 Fax
GA License # RLCO 002099 - Fed ID # 84-1309171

Insured: Dekalb County - Maloof Building Microbial Growth
Cleaning and Encapsulation (No Demo)

Property: 1300 Commerce Dr
Decatur, GA 30030

Estimator: Jay Cummings Cellular: (678) 362-1405
E-mail: jay.cummings@us.belfor.

com
Position: Executive General Estimator

Company: Belfor Property Restoration

Claim Number: Policy Number: Type of Loss: Mold

Date of Loss: Date Received:
Date Inspected: Date Entered: 4/7/2025 12:00 AM

Price List: R_N_M24_JAN24_C3
Restoration/Service/Remodel

Estimate: 25-14-DEKALB_MALOOF

We would like to thank you for the opportunity to provide you with this estimate.  The total cost for the cleaning detailed in the
following estimate is $97,338.86.

The attached estimate details the specific work to be completed.  Additional work outside of that specified in this estimate will
be through separate proposal(s) and/or change order(s) detailing the additional/changed scope of work as well as the terms and
pricing of those changes.  The work will be scheduled after a signed copy of this estimate is received.

Progress payments may be billed at 25%, 50%, 75%, and 90% of completion with the balance due upon substantial completion
of this scope of work.  Change orders will be billed as completed and credits will be applied to the final contract billing.

Unless noted otherwise, the customer is required to provide heat, water and electricity on-site for the duration of this project. The
customer is responsible for providing continuous access to the project area during normal business hours, Monday - Friday, 8:00
am - 5:00 pm.  Where an item is being replaced, we will be matching the existing item's quality, color, finish, texture or material
as close as possible where applicable unless noted otherwise, there is no guaranty either specified or implied on exact matches.
This estimate does not include hazardous material testing or abatement unless specifically detailed in the following estimate.

This estimate is valid for 30 days from 4/11/2025.  If you have any questions about this estimate, please contact Jay Cummings
to discuss those questions.

I/we agree to the terms and conditions of this proposal.

______________________________     Date_________                ____________________________          Date_________
Owner/Authorized signature                                                             BELFOR Representative



2

Belfor Property Restoration

2300 Fourth St Tucker, Ga 30084
(770) 939-0128 Tel. (770) 939-4571 Fax
GA License # RLCO 002099 - Fed ID # 84-1309171

25-14-DEKALB_MALOOF 4/11/2025 Page: 2

25-14-DEKALB_MALOOF
25-14-DEKALB_MALOOF

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV

The following estimate details our (BELFOR Property Restoration) opinions as to Mold damages at 1300 Commerce Dr, Decatur, GA, this is a
commercial property.  The loss event originated from water intruding the exterior walls and forming microbial growth.  This estimate is for cleaning
and encapsulation only. This does not include any demo or repairs.

Total:  25-14-DEKALB_MALOOF 0.00 0.00 0.00 0.00

Cleaning

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV

LABOR:

1.  Restoration Supervisor 40.00 HR 75.50 0.00 3,020.00 (0.00) 3,020.00

2.  General Labor 480.00 HR 50.50 0.00 24,240.00 (0.00) 24,240.00

                1 Restoration Supervisor, 5 Days
               12 General Labor, 5 Days
               Labor to:
               Hepa vacuum, wipe and clean all exterior walls.

CONSUMABLES:

3.  Protective Suits (Tyvek) 195.00 EA 33.00 0.00 6,435.00 (0.00) 6,435.00

4.  Respirator, N95 195.00 EA 13.00 0.00 2,535.00 (0.00) 2,535.00

5.  Gloves, Nylon Inspection (Per Pair) 195.00 EA 0.60 0.00 117.00 (0.00) 117.00

6.  HVAC, HEPA Vac Filters (Dacron Filter Bag & 45.00 EA 75.00 0.00 3,375.00 (0.00) 3,375.00
Impaction)
7.  Disinfectant/Antimicrobial 50.00 GL 62.00 0.00 3,100.00 (0.00) 3,100.00

8.  Wipes, Cotton Cloth/Workshop Rags 250.00 LB 6.60 0.00 1,650.00 (0.00) 1,650.00

9.  Bags, Trash (6 mil) 100.00 EA 2.00 0.00 200.00 (0.00) 200.00

EQUIPMENT:

10.  Vacuum, HEPA (Per Day) 45.00 EA 110.00 0.00 4,950.00 (0.00) 4,950.00

11.  HEPA Filtration Unit / Air Scrubber (Per Day) 60.00 EA 172.00 0.00 10,320.00 (0.00) 10,320.00

12.  Scissor lift - 20' platform height (per day) 15.00 DA 167.66 0.00 2,514.90 (0.00) 2,514.90

Totals:  Cleaning 0.00 62,456.90 0.00 62,456.90

Encapsulation

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV
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Belfor Property Restoration

2300 Fourth St Tucker, Ga 30084
(770) 939-0128 Tel. (770) 939-4571 Fax
GA License # RLCO 002099 - Fed ID # 84-1309171

25-14-DEKALB_MALOOF 4/11/2025 Page: 3

CONTINUED - Encapsulation

DESCRIPTION QUANTITY UNIT PRICE RCV DEPREC. ACVTAX

LABOR:

13.  Painter 160.00 HR 85.50 0.00 13,680.00 (0.00) 13,680.00

                5 Painters, 4 Days
            Labor to:
            Encapsulate all exterior walls.

CONSUMABLES:

14.  Encapsulant, Antifungicidal 200.00 GL 99.00 0.00 19,800.00 (0.00) 19,800.00

EQUIPMENT:

15.  Sprayer, Airless H.P. (Wagner) (Per Day) 4.00 EA 99.00 0.00 396.00 (0.00) 396.00

16.  Scissor lift - 20' platform height (per day) 6.00 DA 167.66 0.00 1,005.96 (0.00) 1,005.96

Totals:  Encapsulation 0.00 34,881.96 0.00 34,881.96

Line Item Totals:  25-14-DEKALB_MALOOF 0.00 97,338.86 0.00 97,338.86
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Belfor Property Restoration

2300 Fourth St Tucker, Ga 30084
(770) 939-0128 Tel. (770) 939-4571 Fax
GA License # RLCO 002099 - Fed ID # 84-1309171

Insured: Dekalb County - Maloof Building Microbial Growth
Demo, Cleaning and Encapsulation

Property: 1300 Commerce Dr
Decatur, GA 30030

Estimator: Jay Cummings Cellular: (678) 362-1405
E-mail: jay.cummings@us.belfor.

com
Position: Executive General Estimator

Company: Belfor Property Restoration

Claim Number: Policy Number: Type of Loss: Mold

Date of Loss: Date Received:
Date Inspected: Date Entered: 4/10/2025 12:00 AM

Price List: GAAT8X_APR25
Restoration/Service/Remodel

Estimate: 25-14-DEKALB_MALOOF1

We would like to thank you for the opportunity to provide you with this estimate.  The total cost for the cleaning detailed in the
following estimate is $189,350.46.

The attached estimate details the specific work to be completed.  Additional work outside of that specified in this estimate will
be through separate proposal(s) and/or change order(s) detailing the additional/changed scope of work as well as the terms and
pricing of those changes.  The work will be scheduled after a signed copy of this estimate is received.

Progress payments may be billed at 25%, 50%, 75%, and 90% of completion with the balance due upon substantial completion
of this scope of work.  Change orders will be billed as completed and credits will be applied to the final contract billing.

Unless noted otherwise, the customer is required to provide heat, water and electricity on-site for the duration of this project. The
customer is responsible for providing continuous access to the project area during normal business hours, Monday - Friday, 8:00
am - 5:00 pm.  Where an item is being replaced, we will be matching the existing item's quality, color, finish, texture or material
as close as possible where applicable unless noted otherwise, there is no guaranty either specified or implied on exact matches.
This estimate does not include hazardous material testing or abatement unless specifically detailed in the following estimate.

This estimate is valid for 30 days from 4/11/2025.  If you have any questions about this estimate, please contact Jay Cummings
to discuss those questions.

I/we agree to the terms and conditions of this proposal.

______________________________     Date_________                ____________________________          Date_________
Owner/Authorized signature                                                             BELFOR Representative



2

Belfor Property Restoration

2300 Fourth St Tucker, Ga 30084
(770) 939-0128 Tel. (770) 939-4571 Fax
GA License # RLCO 002099 - Fed ID # 84-1309171

25-14-DEKALB_MALOOF1 4/11/2025 Page: 2

25-14-DEKALB_MALOOF1
25-14-DEKALB_MALOOF1

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV

The following estimate details our (BELFOR Property Restoration) opinions as to Mold damages at 1300 Commerce Dr, Decatur, GA, this is a
commercial property.  The loss event originated from water intruding the exterior walls and forming microbial growth.  This estimate is for
demolition of drywall and insulation on the interior side of the exterior of the building. This estimate also includes cleaning and encapsulation. This
does not include any repairs.

Total:  25-14-DEKALB_MALOOF1 0.00 0.00 0.00 0.00

Demolition

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV

LABOR:

1.  Restoration Supervisor 80.00 HR 75.50 0.00 6,040.00 (0.00) 6,040.00

2.  General Labor 800.00 HR 50.50 0.00 40,400.00 (0.00) 40,400.00

                2 Restoration Supervisor, 5 Days
               20 General Labor, 5 Days
               Labor to:
               Demo all drywall and insulation on the interior side of the exterior walls.

CONSUMABLES:

3.  Protective Suits (Tyvek) 330.00 EA 33.00 871.20 11,761.20 (0.00) 11,761.20

4.  Respirator, N95 330.00 EA 13.00 343.20 4,633.20 (0.00) 4,633.20

5.  Gloves, Nylon Inspection (Per Pair) 330.00 EA 0.60 15.84 213.84 (0.00) 213.84

6.  Bags, Trash (6 mil) 1,000.00 EA 2.00 160.00 2,160.00 (0.00) 2,160.00

EQUIPMENT:

7.  HEPA Filtration Unit / Air Scrubber (Per Day) 60.00 EA 172.00 0.00 10,320.00 (0.00) 10,320.00

8.  Scissor lift - 20' platform height (per day) 40.00 DA 167.66 0.00 6,706.40 (0.00) 6,706.40

9.  Dumpster load - Approx. 30 yards, 5-7 tons of debris 8.00 EA 850.00 0.00 6,800.00 (0.00) 6,800.00

Totals:  Demolition 1,390.24 89,034.64 0.00 89,034.64

Cleaning

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV

LABOR:

10.  Restoration Supervisor 40.00 HR 75.50 0.00 3,020.00 (0.00) 3,020.00
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Belfor Property Restoration

2300 Fourth St Tucker, Ga 30084
(770) 939-0128 Tel. (770) 939-4571 Fax
GA License # RLCO 002099 - Fed ID # 84-1309171

25-14-DEKALB_MALOOF1 4/11/2025 Page: 3

CONTINUED - Cleaning

DESCRIPTION QUANTITY UNIT PRICE RCV DEPREC. ACVTAX

11.  General Labor 480.00 HR 50.50 0.00 24,240.00 (0.00) 24,240.00

                1 Restoration Supervisor, 5 Days
               12 General Labor, 5 Days
               Labor to:
               Hepa vacuum, wipe and clean all exterior walls.

CONSUMABLES:

12.  Protective Suits (Tyvek) 195.00 EA 33.00 514.80 6,949.80 (0.00) 6,949.80

13.  Respirator, N95 195.00 EA 13.00 202.80 2,737.80 (0.00) 2,737.80

14.  Gloves, Nylon Inspection (Per Pair) 195.00 EA 0.60 9.36 126.36 (0.00) 126.36

15.  HVAC, HEPA Vac Filters (Dacron Filter Bag & 45.00 EA 75.00 270.00 3,645.00 (0.00) 3,645.00
Impaction)
16.  Disinfectant/Antimicrobial 50.00 GL 62.00 248.00 3,348.00 (0.00) 3,348.00

17.  Wipes, Cotton Cloth/Workshop Rags 250.00 LB 6.60 132.00 1,782.00 (0.00) 1,782.00

18.  Bags, Trash (6 mil) 100.00 EA 2.00 16.00 216.00 (0.00) 216.00

EQUIPMENT:

19.  Vacuum, HEPA (Per Day) 45.00 EA 110.00 0.00 4,950.00 (0.00) 4,950.00

20.  HEPA Filtration Unit / Air Scrubber (Per Day) 60.00 EA 172.00 0.00 10,320.00 (0.00) 10,320.00

21.  Scissor lift - 20' platform height (per day) 15.00 DA 167.66 0.00 2,514.90 (0.00) 2,514.90

Totals:  Cleaning 1,392.96 63,849.86 0.00 63,849.86

Encapsulation

DESCRIPTION QUANTITY UNIT PRICE TAX RCV DEPREC. ACV

LABOR:

22.  Painter 160.00 HR 85.50 0.00 13,680.00 (0.00) 13,680.00

                5 Painters, 4 Days
            Labor to:
            Encapsulate all exterior walls.

CONSUMABLES:

23.  Encapsulant, Antifungicidal 200.00 GL 99.00 1,584.00 21,384.00 (0.00) 21,384.00

EQUIPMENT:

24.  Sprayer, Airless H.P. (Wagner) (Per Day) 4.00 EA 99.00 0.00 396.00 (0.00) 396.00
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Belfor Property Restoration

2300 Fourth St Tucker, Ga 30084
(770) 939-0128 Tel. (770) 939-4571 Fax
GA License # RLCO 002099 - Fed ID # 84-1309171

25-14-DEKALB_MALOOF1 4/11/2025 Page: 4

CONTINUED - Encapsulation

DESCRIPTION QUANTITY UNIT PRICE RCV DEPREC. ACVTAX

25.  Scissor lift - 20' platform height (per day) 6.00 DA 167.66 0.00 1,005.96 (0.00) 1,005.96

Totals:  Encapsulation 1,584.00 36,465.96 0.00 36,465.96

Line Item Totals:  25-14-DEKALB_MALOOF1 4,367.20 189,350.46 0.00 189,350.46
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