C DeKalb County

To: Reginald D Wells, Director of Watershed Management
From: Victor Wills, Purchasing Manager— Team CIP

Date:  April 2, 2026

Request for Proposal (RFP) No. 25-154 Construction Management Services for
Re: Snapfinger Wastewater facility, Phases 3A, 3C and 3D:

Evaluation Summary & Recommendation

The resulting scores are as follows:

e Arcadis U.S., Inc. 93.40 points
e Wade Trim, Inc. & Graham (Joint Venture) 89.61 points

The submitted costs are as follows:

e Arcadis $20,583,045.01
e WadeTrim, Inc. & Graham $27,422,207.50

The evaluation committee reviewed and evaluated each response providing the above scores,
ranking from highest to lowest for your review.

Please review the provided information, complete the attached Recommendation Form, with
justification as to why you selected that particular vendor, and return it to me within three (3)
business days.

Once the completed recommendation form is returned to me, | will submit an Agenda Item to the
BOC for approval.

If you have any questions, please contact Victor Wills via email at vwills@dekalbcountyga.gov
or (404) 371-2395.

Purchasing and Contracting Department, Maloof Administration Building = 1300 Commerce Drive, 2™ Floor = Decatur, Georgia 30030 =
404-371- 6331 Office = 404-371-7006 Fax
Website: www.dekalbcountyga.gov
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C DeKalb County

Evaluation Summary & Recommendation
User Department’s Recommendation

User Department Name: Department of Watershed Management

Recommended Proposer: Arcadis U.S,, Inc.

Name

Project Amount: $20,583,045.01

Funding: General[] Enterprise @ Other

CIP Line Item No. (if applicable):

Justification:

Arcadis has been recommended for award based on achieving the highest overall score
during a comprehensive evaluation conducted by a five-member review committee
representing multiple departments. The firm's proposal demonstrated the strongest
combination of qualifications, experience, and approach to construction management
services among all respondents.
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