DeKalb County

GEORGIA

20-500550: Construction Management Services (Multiyear Contract)

User Department’s Recommendation

User Department Name Department of Watershed Management

Recommended Proposers:

TetraTech, Inc. for $13,430,925

Name/Amount

Proposer 1:

CGA Solutions, CERM/Gresham Smith/Atkins (JV) for $12,909,375

Proposer 2:

Name/Amount
Proposer 3:
Name/Amount
Proposer 4:
Name/Amount
Proposer 5:
Name/Amount
Proposer 6:
Name/Amount
Funding:
General [ ] Enterprise (] 3 Digit Fund Code
Various

CIP Line Item No. (if applicable):

Purchasing and Contracting Department, Maloof Administration Building = 1300 Commerce Drive, 2" Floor = Decatur, Georgia 30030 =
404-371- 6331 Office = 404-371-7006 Fax
Website: www.dekalbcountyga.gov
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DeKalb County

GEORGIA

Justification if recommendation of award is to a firm other than the highest scoring proposer:

The Department of Watershed Management (DWM) is recommending to award contracts to the two
highest scored proposers to perform the specified scope of work within the contract term of 4 years.

The labor classifications and hours provided in the RFP represents the needs for the department in
order to provide inspections and construction management services for the delivery of the new
Capital Improvement Program and Consent Decree work.

Based on selecting two vendor, the proposed contract amounts for both vendors are shown below:

1. TetraTech, Inc. - Total recommended contract value of $13,430,925 is based on a total bid price
of $26,861,850 divided by 2 which adjusts the estimated hours to half of the amount shown in the
RFP.

2. CGA Solutions, CERM/Gresham Smith/Atkins North America (Joint Venture) - Total
recommended contract value of $12,909,375 is based on a total bid price of $25,818,750 divided by
2 which adjusts the estimated hours to half of the amount shown in the RFP.

DWM recommendation herein is based on the administrative reviews including verifying
references, cost evaluation, providing history of similar projects, and overall qualifications of the
companies.
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