
Department of Purchasing and Contracting

INSTRUCTIONS FOR NON-COMPETITIVE PURCHASE REQUESTS

The Competitive Bidding Process is the preferred method of purchasing good or services.  A 
waiver of this process must be requested on a case by case basis by completing a Non- 
Competitive Purchase Request Form in its entirety.

The form must be signed by Department Director of the User Department and submitted to the
Director of the Department of Purchasing and Contracting by attachment to the requisition in
Oracle.

Justification for the waiver must be provided on the request form.  Additional pages may be
attached if necessary.

Non-Competitive Purchase Requisitions must have a market/price reasonableness
determination.

Emergency Purchase Request

An Emergency Purchase Request is to be used when a User Department seeks goods or services due to an
unexpected and urgent request where health and safety or the conservation of public resources is at risk. The
request must be completed regardless of the time of the emergency occurrence or dollar amount of the
requisition, and must include an explanation as to why the emergency cannot be responded to using the
competitive process. Expiration of funds, administrative delay or expiration of a contract or quote is not
acceptable criteria for an Emergency Non-Competitive Purchase.

Sole Source Purchase Request
A Sole Source Purchase Request is to be used when a User Department seeks goods or services from the only
qualified vendor or supplier that possesses the unique ability or available capacity to provide the requested
goods or services. A vendor may be a sole source when the procurement involves proprietary technology,
copyright, or patented information, goods or services. Additional justification for a Sole Source Purchase Request
may include the requirement to match piece of existing equipment available only from the same source of
original equipment or authorized dealer or an upgrade to existing software only available from the producer of
the software;
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Honorable Board of Commissioners 

DeKalb County, Georgia  

Re: Emergency Purchases 

Within the Snapfinger Wastewater Basin, there are 15 capacity related Priority Fix List (PFL) sites 

along the Shoal Creek Trunk, Cobb Fowler South Trunk, and Doolittle Trunk, that historically 

experience Sanitary Sewer Overflows (SSOs) during rain events. SSOs are shown to have adverse 

impacts on human health and the environment through direct contact of sanitary sewage to waters of 

the state, violating the Clean Water Act and the Georgia Water Quality Control Act. The County has 

completed project designs, has schedules in place, and have already initiated two contracts (out of 

several contracts) to expand system capacity and address these sites. However, due to the extensive 

nature of these projects (miles of large sewer pipe installation going under I-285, I-20 and several state 

highways and within communities), the projects are not scheduled to be complete until 2037.  

The Department of Justice, the Georgia Attorney General’s Office, the Environmental Protection 

Agency, and the Environmental Protection Division are now mandating that while these scheduled 

projects are being constructed, that the County perform additional unplanned and unanticipated 

projects to reduce the size and occurrence of SSOs in the interim, at the risk of severe stipulated 

penalties. The County is committed to reducing the impact of SSOs at PFL sites to the community by 

assigning work on an emergency basis to various contractors to perform:  

1. temporary bypass pumping for an additional intake to the wastewater treatment plant;

2. temporary treatment capacity membrane purchase until the new membrane system is purchased

and installed in cluster 5 and 6;

3. emergency construction to increase the resilience at the treatment facility and treatment

capacity; and

4. installation of interim in basin mini-storage pipes.

DWM does not have current contracts to complete these unexpected projects and would like to issue 

multiple emergency contracts to on board various vendors as described in the attached non-competitive 

purchase requests.  

Maria Houser  

Director Environmental Compliance, CIP and Consent Decree  

DeKalb County Government  

Manuel J. Maloof Center | 1300 Commerce Drive | Decatur, GA 30030 Email: 

mvhouser@dekalbcountyga.gov  

Website: www.dekalbcountyga.gov  

Office: 770-621-7244  

Mobile: 470-633-1144 



Department of Purchasing and Contracting 
NON-COMPETITIVE PROCUREMENT REQUEST FORM

Requesting Department: _ _
Department Contact Person: _ _ Telephone: _
Email:

Requisition Number: Suggested Supplier:
Estimated Amount of Purchase: _ __
Detailed Description of the Goods or Services to be purchased: _

_ _ _

Emergency (For Emergency Requests, Please check this box and answer all questions below.)

1. Date and Time of Emergency Occurrence: _ _

2. Please state the nature of the emergency posing a risk to public health, welfare, safety or resources:

3. State how the Estimated Amount was determined to be Fair and Reasonable (attach supporting
documentation):

Sole Source (Please check box and answer all of the following completely.)

1. Provide and explanation why the product, service or supplier requested is the only method that can satisfy the
requirements. Please explain why alternatives are unacceptable. Be specific with regard to specification,
features, characteristics, requirements, capabilities and compatibility. (Attach additional documents, if
necessary):

2. Will this purchase obligate us to a particular vendor for future purchases? (Either in terms of maintenance that
only this vendor will be able to perform and/or if we purchase this item, will we need more “like” items in the
future to match this one?) Explain in detail.

3. Explain the impact to the County or Public if this request is not approved.

I hereby request that this non-competitive procurement request be approved for the purchase of the above stated
work, material, equipment, commodity, or service.

Department Director (Typed/Printed Name) Signature: Date:

Do Not Write Below – for the Department of Purchasing and Contracting Use Only

Approved Not Approved

Signature: _, Director, Department of Purchasing and Contracting Date:

(Typed/Printed Name)

Date:

P&C Rev. 12/13/2018 

CPO approved based on the imminent threat to health, welfare, and safety to 
property and citizens due to the need to quickly increase capacity of the 
County's wastewater treatment facility.
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ITB

Snapfinger AWTF - Phase 3C Expansion - Optimize Phase 2 Facilities - Construction Project

Item # SUMMARY OF PROPOSAL PRICE Unit Quantity Unit Price
NOT-TO-EXCEED

PRICE

A
For all Work, other than Work listed in Item B - 

Owner-Controlled Allowance Items.
LS 1 $24,919,170.00 $24,919,170.00

B $7,451,917.00

B1

DeKalb County Permit Fees.  This allowance will be 

used to pay for DeKalb County permitting fees for 

application, plan review and inspections, as authorized 

and directed by the Construction Manager.  All other 

permitting fees shall be the responsibility of the 

Contractor, including those identified in the Specifcations 

or on the Drawings, and shall be included in Schedule A 

and will not be paid through this Allowance.

LS 1 $150,000.00 $150,000.00

B2

Pre-Purchase Membrane Equipment. This allowance 

will be used to pay the remaining unpaid balance directly 

to the Membrane Filtration System Supplier (MFSS). The 

pre-purchase agreement includes the membrane 

equipment, technical support, training and freight to the 

site. All other Contractor costs beyond the direct payment 

of the remaining unpaid balance, including those 

identified in the Specifications or on the Drawings, 

applicable taxes, receiving, handling, and storage, shall be 

included in Schedule A and will not be paid for through 

this allowance. 

LS 1 $4,810,000.00 $4,810,000.00

B3

Owner-controlled Contingency (10% of Schedule A 

Total).   This allowance will be used for additional Work 

requested by the Owner beyond that listed in Schedules A 

and B, or as indicated in other allowances. 

LS 1 $2,491,917.00 $2,491,917.00

$32,371,087.00

(State the amount in writing on this line)

$32,371,087.00 

(State the amount in figures on this line)

Ruby-Collins, Inc.

(Name of Bidder)

Bidder:  State the Total Not-to-Exceed Price for all costs, direct and indirect, administrative costs, and all things necessary for the 

Snapfinger AWTF Phase 3C Expansion - Optimize Phase 2 Facilities - Construction Project.

Thirty two million, three hundred seventy one thousand, eighty seven dollars and zero cents.

Owner-Controlled Allowance Items.

ATTACHMENT B

BIDDER'S PRICE FORM (contd.)

Bid for Snapfinger AWTF Phase 3C Expansion - Optimize Phase 2 Facilities - Construction Project

SCHEDULE A:  BID FORM

TOTAL BID

(Not-to-Exceed Total Project Price = A + B)

3. Total Bid Form Page 1 of 1
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