m DeKalb County
- Department of Purchasing and Contracting
DeKalb County

aEeesaa Change Order Request Form
User Department: Facilites Mana gement From: Purchasing and Contracting
ITBNo.:21-101439 ' Title: Card Access (Keyscan) Installation,
Maintenance and Repair (Annual Contract with 2
, Options to Renew)
Effective Date: January 1, 2022 Expiration Date: December 31, 2025
Contract APPROVED Amount: $2,971,000.00 Number of Change Orders to Date: 4

Contractor(s) | Contract No. | xtend
Southeastern Security Professionals LLC 1274588 Yes
User Department Recommendation: ‘Renew ' Bid ‘ Increase ’ o Deérease i f ’

Funding fo; Renewal Term: $429! 76033

(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General [ Enterprise [ ] 3 Digit Fund Code 100 SPLOST [l Category
CIP Line-Item No. (if applicable):

Justification:

Facilities Management is requesting the above contract be extended to March 31, 2026. Requesting the
following funds be added to the contract:

- $75,000.00 - Installations, maintenance & repairs - Facilities (funding source: 100)

| - $354,760.33 - SPLOST Project - Install security cameras at Trinity Parking Deck

SPLOST Program Management Coordinator: ZQM (v; Ié[g /’LZ,Z/
= 7
SPLOST Approved Funding Amount: § 35 “ , 60 . 33

SPLOST Category / Description: § 31 — jp47 70 '57[’@’55”5 Y130(~ il 5 020077

y Clog . Jhe? 11/19/2025

Departmént Director Signature Date

For Use by Purchasing and Contracting: Approve Deny I:I

Additional Comments:

‘ Pure!msing and Con!racting Sgg' nature Date




[E DeKalb County

Department of Purchasing and Contracting
DeKalb County Change Order Request Form

User Department: Police Services From: Purchasing and Contracting

ITBNo.:21-101439 Title: Card Access (Keyscan) Installation,
Maintenance and Repair (Annual Contract with 2
Options to Renew)

Effective Date: January 1, 2022 Expiration Date: December 31, 2025

Contract APPROVED Amount: $2,971,000.00
e T

Contator(s) Contract No. - AgrsExtend

Southeastern Security Professionals LLC 1274588 Yes

Funding for Renewal Term: $303000-00

(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General [ ] Enterprise [ 3 Digit Fund Code 274 SPLOST [] Category
CIP Line-Item No. (if applicable):

Justification:

Contract #1274588 Southeastern Security Professionals LLC: Police Services used the contract for
annual services related to the door access hardware in the Police buildings. The funding is used for
unexpected repairs, modifications, or additions to the door access hardware in various Police buildings.
The prior annual usage is $30,000. The fund code is 274.

Lo L e 11/19/25

Department Director Signature Date

]
User Department Recommendation: Renew I i Bid | | Increase |I_-i Decrease I i

For Use by Purchasing and Contracting: Approve Deny

Additional Comments:

Purchasing and Contracting Signature Date




m: DeKalb County

Department of Purchasing and Contracting
DeKalb County Change Order Request Form

User Department: Department of Watershed Management From: Purchasing and Contracting

ITBNo.:21-101439 Title: Card Access (Keyscan) Installation,

Maintenance and Repair (Annual Contract with 2
Options to Renew)

Effective Date: January 1, 2022 Expiration Date: December 31, 2025
Contract APPROVED Amount: $2,971,000.00 Number of Change Orders to Date: 4
Contractor(s) Contract No. Agrees to Extend
Southeastern Security Professionals LL.C 1274588 Yes
User Department Recommendation: Renew i Bid i Increase E Decrease i
$50,000.00

Funding for Renewal Term:
(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General [ | Enterprise [l 3 Digit Fund Code 511 SPLOST [_] Category
CIP Line-Item No. (if applicable):

Justification:

his contract will be utilized by the Department of Watershed Management for repairs and upgrade of key
card access system at all DWM Facilities. DWM is working with P & C to rebid this service. DWM would
like to increase funding and extend the contract through 03/31/2026.

Reginald Wells 5528 5 var-oson 11/19/2025
Department Director Signature Date
For Use by Purchasing and Contracting: Approve Deny

Additional Comments:

Purchasing and Contracting Signature Date




m DeKalb County

Department of Purchasing and Contracting

Dnglb_County Change Order Request Form

User Department: Sanitation From: Purchasing and Contracting

ITBNo.:21-101439 Title;: Card Access (Keyscan) Installation,
Maintenance and Repair (Annual Contract with 2
Options to Renew)

Effective Date: January 1, 2022 Expiration Date: December 31, 2025

Number of Change Orders to Date: 4

Contraor(s) 0ntract No. Agrees to Extend
Southeastern Security Professionals LLC 1274588 Yes

_
User Department Recommendation: Renew] Bid E Increase i Decrease i |

Funding for Renewal Term: $ 10 ; 000
(Unused funds do not roll over to the next term. Provide the amount of funding necessary for the renewal term.)

Funding: General [ ] Enterprise ] 3 Digit Fund Code SPLOST [] Category 541
CIP Line-Item No. (if applicable):

Justification:

Sanitation requests a Change Order to increase the contract by $10,000.00 and to extend the contract
until March 31, 2026, while a new ITB in is progress. Consists of keyscan card access, installation,
maintenance, and repair services for use by the

Sanitation Division.

4 L’ 2(-08-25

il 7
Departmént ftor Signature Date

For Use by Purchasing and Contracting: Approve Deny

Additional Comments:

Purchasing and Contracting Signature Date
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