m DeKalb County

DeKalb County Department of Purchasing and Contracting
eroRrena Change Order Request Form

User Department: Department of Innovation and  From: Tiffiny Davis

Technology (IT)
CPA No.: 1315556 Title: NICE Justice SaaS System
Effective Date: 12/13/2022 Expiration Date: 12/31/2028

Contract APPROVED Amount: $4,607,600.00

| Contractor(s) | Contract No. | Amount Spent |

Nice Systems Inc. 1315556 $2,287,791.00

Total Amount Spent to Date: $2,287,791.00

User Department Recommendation:
DolT is requesting assistance to include three (3) additions to the existing contract (131556) that are specific to the DeKalb

Police Department (NICE Investigate) and the District Attorney’s Office (NICE Justice). These additional entities and
components include the Public Defender’s Office (NICE Defense), Office of the Solicitor (NICE Justice), and additional
features for the District Attorney’s Office (NICE Justice), including a mobile portal, MAGNET Connector/Integration, and
Tracker one-time integration.

We seek BOC approval for the additional entities and components, and to increase contract 1315556 with Nice Systems
Inc.

Total amount requested for change order is: $1,421,735.00.

Seett Skhelsn 09/04/2025

Department Director Signature Date

Funding: General [X] Enterprise [ ] 3 Digit Fund Code _100
CIP Line-Item No. (if applicable):

For Use by Purchasing and Contracting: Approve / Deny O

Additional Comments:

Digitally signed
by Jovan Hooper
Date: 2025.09.25
11:22:41 -04'00'

Purchasing and Contracting Signature Date

Jovan Hooper




