
This Single Source request results from a solicitation conducted  in 2021 for ITB 21‐101358, Renovation 

and Development of the 178 Sams Street Facility.  Awarded by the BOC on May 25, 2021 for an amount 

not to exceed $6,102,336.00, Change Order No. 1 was approved on October 26, 2021 for an amount not 

to exceed $316,678.98 for a total awarded contract of $6,419,014.98 with a contract expiration date of 

March 31, 2022.   Time was of the essence to complete the facility to move departments  into the new 

location in order to satisfy the terms of an expiring lease. 

Additional work was and is required in order to complete the facility.  This request is for a single source 

approval  to  continue  the  work,  as  it  was  previously  publicly  solicited  and  awarded  to  the  lowest,  
responsive  and  responsible  bidder  and  to  approve  Change  Order  No.  2  for  an  amount  not  to  exceed 
$1,720,784.10.  This amount reflects charges associated with Pay App 9 and 10, an outstanding change 

order request in the amount of $60,000.00 and for additional work to repair the existing HVAC system, 

changes  to  an  office  and  to  increase  the  amount  staff  on‐site  completing  the  work.     In  addition,  the  
request is to authorize the completion of the work to be completed by December 31, 2022 to complete 

the  outstanding  work,  additional  work  requested  and  to  complete  any  additional  punch  list  items  as  
determined by final inspection. 

As the contract was publicly solicited and the  lowest, responsive and responsible bidder was chosen,  I 

would recommend approval of the single source.    If DeKalb County was to attempt to resolicit for the 

remaining work, it would invalidate any warranty provided by the current general contractor and would 

delay the project further and would be of a significant cost to the County. 

Agenda Item 2022-1851, will be submitted for BOC approval.



Jennifer Schofield

Delois Robinson

6.24.2022Jennifer Schofield
Jun 24, 2022

✔

Jun 27, 2022

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA4PSb4YOeDyKNKjV61fH7iRoFMJZjPQQW
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA4PSb4YOeDyKNKjV61fH7iRoFMJZjPQQW


































Date:

Phone:

Email:

Proposal

West Metro Glass Co., Inc.
1875 Jason Industrial Parkway

Winston, GA 30187

Office: (770) 407-9548 | Fax: (770) 949-8062

Email: rprice@westmetroglassco.com

Submitted 

to:

Hogan Construction Group 4/18/2022

Job Name: DCGSC5075 Avalon Ridge Parkway 

Norcross, GA 30071
Job 

Location:

178 SAMS ST.                 

DECATUR, GA 30030

Attn: SANDY AVILES
732-895-9850

QUOTE TO FURNISH & INSTALL:

***CHANGE ORDER REQUEST***REVISION REQUEST

 

:1/4" CLEAR TEMPERED

:SAME AS EXISTING SYSTEM

100SF OBE FG2000 1-3/4" X 4-1/2" (CLEAR ANODIZED)

100SF LLUMAR FROSTED FILM

(3) 30" X 72" 1/4" CLEAR TEMPERED DOOR INSERTS 

:DOORS AND STOPS BY OTHERS

TOTAL - $7,000.00
Add 3% for Bonds

Note: West Metro Glass will provide standard warranty (1) years

*This pricing is based on estimator’s best interpretation of specs and drawings. Verification of quantities and finishes listed on this proposal is the 

responsibility of the customer. Any changes will require a change in the quoted amount.

DATE:

Raymond Price

470-895-5097

ACCEPTED:

This proposal is subject to acceptance for a period of 30 days and 

is limited to the quantities listed and subject to West Metro Glass 

Co., Inc. Terms and Conditions and to revision after stated 

period. FIRM:

BY:
By: West Metro Glass Co., Inc.  





Date: January 28, 2022 Revised 5/31/2022-Revised 6/02/2022 CO No.: 17

Project: CONTRACT NUMBER: 

TO: FROM: 

DESCRIPTION OF CHANGE 

Item

1

2

4

5

6

7

8

Change by Spint.

ACCEPTED:

JSL CONSTRUCTION, INC.

By: By:

Agustin Salcedo

Date: Date:

CHANGE ORDER

178 Sams St 12108

Hogan Construction JSL CONSTRUCTION, INC.

Omar Shafey 2940 Horizon Park Dr., Suite E

Suwanee, Ga 30024

FURNISH AND INSTALL TOPING OUT AT THE BASEMENT, BUILDING 2, ROOMS B0031, B0042 and B0043

Description Quantity Unit Price Net Amount

Extend wall 126  $                    50.00  $                        6,300.00 

Remove and reinstall ceiling tile, install wall mold on 

both sides of the wall 
126  $                    14.00  $                        1,764.00 

Materials delivery charge 1  $                  250.00  $                           250.00 

 $                                   -   

 $                                   -   

 $                                   -   

 $                                   -   

 $                                   -   

 $                                   -   

 $                                   -   

 $                                   -   

 $                        8,314.00 

The original contract sum was------------------------------------------------------------------------------------------------------ 956,200.00$                 

Net change by previously authorized request and changes ------------------------------------------------------------------- #N/A

The contract sum prior to this Change Order was------------------------------------------------------------------------------ #N/A

The contract sum will be increased------------------------------------------------------------------------------------------------- 8,314.00$                     

The new contract sum including this change order----------------------------------------------------------------------------- #N/A

The date of substancial completion as of this Change Order therefore is--------------------------------------------------

Reason for Change Order









 

The Paint Doctor Inc · PO Box 4009 · Suwanee, GA 30024 
 

 

Change Order Request #7 

 

Project: Customer: Prepared By: 
211185 - 178 Sams Street Reno 
Contract #011 
Contract Date: 5/18/2021 

Hogan Construction Group 
5075 Avalon Ridge Parkway 
Norcross GA 30071 

Eric Schaffer 
eric@atlantaspaintdoctor.com 
5/11/2022 

 

1. COR 007 VWC-1 Change to ArcCom  

   

 Description of Change:  

 This COR is for the pricing increase of the Digital Wallcovering VWC-1. 
 

 

 

 
Total Price: 

 
$5,817.00 

  
Original Contract Sum: $203,883.00 

Net Change by Previously Authorized Change Orders: $24,897.00 
Adjusted Contract Sum Prior to This Change Order: $228,780.00 

Value of This Change Order: $5,817.00 
Revised Contract Total: $234,597.00 

 

 

Change Order Exclusions: 
1. Evenings, Nights, Weekends or Holidays 
2. Equipment Unless Specifically Identified in Work Description Above 
3. This pricing is valid if performed while painters are on site performing base contract work. 

Change Order Clarifications: 
1. This pricing expires 30 days from the date of this Change Order Request. 
2. Work will be scheduled for consecutive days while on site. Each additional mobilization will be charged at $750 per. 
3. Wallcoverings or special-order materials will not be ordered in advance unless written approval to bill for stored material is 

received. 
4. Timeline – Billable Change Orders are due 30 days from completion of the work and cost backup provided to contractor." 

 

 

 

We hereby agree to make the changes specified for Total Price listed above.  
 

CONTRACTOR:               

 The Paint Doctor Inc 
 

 

 
The above prices and specifications of this Change Order are satisfactory and are hereby accepted. All work shall be performed under the same 
terms and conditions as specified in the original contract unless otherwise stipulated. 
 

ACCEPTED BY:                

 Hogan Construction Group  
 

 
 





Dekalb County
Re: Sam Street
Date: 05/06/2022

Scope of Work:

Item1 PIU-2-3 No main power. Needs new electrical pulled to unity $1500.00

Item2 PIU-2-8 This VAV is not on either loop Repaired 0

Item3 PIU-2-6 Primary Air Damper Searching in minimum position Failed module, no repair needs
replacement, replacement cost plus controls by Trane (Price does not include controls)

$2,475.00

Item 4 PIU 2-12 This VAV is not seen in either loop Broken Damper No repair needs replacement
Replacement cost plus controls by Trane (Price does not include controls)

$2,475.00

Item 5 PIU 2-7 Speed control not installed Adjusted damper Repaired 0

Item 6 PIU 2-14 Speed control switch not operating Damper needs calibrated during Test and Balance 0

Item 7 PIU 2-10 Fan speed set at lowest possible speed adjusted low speed 0

Item 8 PIU 2-11 Primary air damper searching in minimum position Damper failed needs replacement
replacement cost plus controls by Trane (price does not include controls)

$2475.00

Item 9 EF-5 Fan not operating Needs new electrical pulled to unit $2500.00

Item 10 EF-1 Fan not operating Needs new electrical pulled to fan. $2500.00

Total $13,925.00

Notes and Exclusions:
• NO ROOF PENETRATION, ROOF CUTTING, NO PAINTING, NO STRUCTURAL
• NO CUTTING, CORING AND PATCHING OF BUILDING WALLS CEILINGS OR FLOORS
• NO DOOR CUTTING, NO CEILING REMOVAL OR INSTALLATION. • NO BUILDING COMMISSIONING, NO DDC, NO EMS.
• DUE TO VOLATILITY OF THE CURRENT MARKET, THIS PRICE IS GUARANTEED FOR 30 DAYS FROM THE
DATE OF THE PROPOSAL.
• NO RESPONSIBILITY FOR OPERATIONS OF UNAFFECTED EXISTING EQUIPMENT
• NO DEMOLITION DRAWING INCLUDED, NO DEMOLITION UNLESS SPECIFICALLY NOTED ABOVE
• THIS PROPOSAL WILL BECOME PART OF SUBCONTRACT. • NO FIRE PROTECTION, PLUMBING, GAS MAINS OR ELECTRICAL, FIRE SUPPRESSION BY OTHERS
• A 1 YEAR WARRANTY WILL BE PROVIDED ON ALL 5 SEASONS PROVIDED SYSTEMS, UNITS PROVIDED
BY OR INSTALLED BY OTHERS WILL NOT BE INCLUDED IN THIS WARRANTY UNLESS SPECIFICALLY
NOTED ABOVE.

Thank you,

Tonya Hall / Operations Manager
5 Seasons Mechanical, LLC
770-727-5000 x 106, tonya@5-sm.com
www.5seasonsmechanical.com

www.5SeasonsMechanical.com 6971 Peachtree Industrial Blvd, Suite A, Peachtree Corners, GA 30092 (770) 727-5000
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178 Sams St Facility Renovation

178 Sams St

Decatur, GA

Attn: Vernell Barnes

178 Sams St Facility Renovation

12108

44

5 DAY(S)

COST:

Description Qty. Unit Labor Unit Cost Material Unit Cost Subcontractor

HVAC 1 LS $6,265.00 $6,265.00

SUB TOTALS $0.00 $0.00 $6,265.00

PAYROLL TAXES & SALES TAX 39.00% $0.00 7.00% $0.00

$0.00 $0.00 $6,265.00

SUBTOTAL $6,265.00

Overhead 10.00% $626.50

ACCEPTED BY: Fee 5.00% $344.58

Vernell Barnes

ACCEPTED BY: TOTAL COST OF CHANGE $7,236.08

David Asbell

TIME EXTENSION:

DESCRIPTION OF CHANGE:

This change order is for the cost for Test and Balance 11 DOAS Units. Requested by owner

Unit Cost

CHANGE ORDER REQUEST

CHANGE PROPOSAL DATE: 8-Jun-22

PROJECT:

HOGAN CONST. GROUP PROJ #

CHANGE REQUEST #















COST ESTIMATE Page 1

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sam's Street Additional Work Phase: Construction Documents
Project No.: 22050 Estimate Date: 22 June 2022
Client: DeKalb County Revision Date:

SUMMARY
KEY COMPONENT DESCRIPTION ESTIMATE COST/SF

BUILDING 1 $462,269

BUILDING 2 $130,453

TOTAL $592,722



COST ESTIMATE Page 2

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sam's Street Additional Work Phase: Construction Documents
Project No.: 22050 Estimate Date: 22 June 2022
Client: DeKalb County Revision Date:

BUILDING 1
KEY COMPONENT DESCRIPTION ESTIMATE COST/SF

BUILDING COMPONENT ESTIMATE SUMMARY Area: 6,500 SF

A GENERAL CONDITIONS AND CONTRACTOR FEE $97,448 $14.99
B BUILDING FOUNDATIONS AND SLAB ON GRADE 0 0.00
C STRUCTURAL SYSTEM 0 0.00
D ROOFING SYSTEM 0 0.00
E EXTERIOR WALL SYSTEM 0 0.00
F EXTERIOR DOORS AND OPENINGS 0 0.00
G INTERIOR DOORS AND OPENINGS 60,125 9.25
H INTERIOR PARTITIONS 21,125 3.25
I WALL FINISHES 19,500 3.00
J FLOOR FINISHES AND BASE 14,625 2.25
K CEILINGS AND SOFFITS 24,375 3.75
L STAIRS AND RAILINGS 0 0.00
M ACCESSORIES AND SPECIALTIES 1,625 0.25
N FIXED EQUIPMENT 0 0.00
O CASEWORK AND MILLWORK 0 0.00
P LOOSE EQUIPMENT AND FURNISHINGS 0 0.00
Q MECHANICAL CONVEYANCES 0 0.00
R WATER SUPPLY AND TREATMENT 0 0.00
S WASTE WATER DISPOSAL AND TREATMENT 0 0.00
T PLUMBING 5,525 0.85
U FIRE PROTECTION 19,500 3.00
V HVAC SYSTEM 26,000 4.00
W ELECTRICAL POWER 22,750 3.50
X LIGHTING 16,250 2.50
Y SPECIAL SYSTEMS AND COMMUNICATIONS 27,625 4.25
Z SITE DEVELOPMENT 0 0.00
AA SITE UTILITIES 0 0.00
BB DEMOLITION 45,500 7.00

Subtotal $401,973 $61.84

DETAILED DESIGN / MARKET CONDITIONS CONTINGENCY 15% 60,296 9.28

CONSTRUCTION CONTRACT AWARD PRICE $462,269 $71.12



COST ESTIMATE Page 3

CERTIFIED PROFESSIONAL ESTIMATORS Decatur, GA

Project: Sam's Street Additional Work Phase: Construction Documents
Project No.: 22050 Estimate Date: 22 June 2022
Client: DeKalb County Revision Date:

BUILDING 2
KEY COMPONENT DESCRIPTION ESTIMATE COST/SF

BUILDING COMPONENT ESTIMATE SUMMARY Area: 2,750 SF

A GENERAL CONDITIONS AND CONTRACTOR FEE $27,500 $10.00
B BUILDING FOUNDATIONS AND SLAB ON GRADE 0 0.00
C STRUCTURAL SYSTEM 0 0.00
D ROOFING SYSTEM 0 0.00
E EXTERIOR WALL SYSTEM 0 0.00
F EXTERIOR DOORS AND OPENINGS 0 0.00
G INTERIOR DOORS AND OPENINGS 0 0.00
H INTERIOR PARTITIONS 0 0.00
I WALL FINISHES 4,125 1.50
J FLOOR FINISHES AND BASE 5,500 2.00
K CEILINGS AND SOFFITS 15,125 5.50
L STAIRS AND RAILINGS 0 0.00
M ACCESSORIES AND SPECIALTIES 2,063 0.75
N FIXED EQUIPMENT 0 0.00
O CASEWORK AND MILLWORK 0 0.00
P LOOSE EQUIPMENT AND FURNISHINGS 0 0.00
Q MECHANICAL CONVEYANCES 0 0.00
R WATER SUPPLY AND TREATMENT 0 0.00
S WASTE WATER DISPOSAL AND TREATMENT 0 0.00
T PLUMBING 20,625 7.50
U FIRE PROTECTION 8,250 3.00
V HVAC SYSTEM 5,500 2.00
W ELECTRICAL POWER 5,500 2.00
X LIGHTING 0 0.00
Y SPECIAL SYSTEMS AND COMMUNICATIONS 0 0.00
Z SITE DEVELOPMENT 0 0.00
AA SITE UTILITIES 0 0.00
BB DEMOLITION 19,250 7.00

Subtotal $113,438 $41.25

DETAILED DESIGN / MARKET CONDITIONS CONTINGENCY 15% 17,016 6.19

CONSTRUCTION CONTRACT AWARD PRICE $130,453 $47.44
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