AGENDA NOTES

Solicitation Name and Number

Request for Quotes (Emergency)

Procurement Agent

Willie Moon

Date Solicitation bid prices expires. (Indicate if
vendor has agreed to extend bid date/prices.
Include new date.)

N/A

Solicitation Name, Number and Contract
Number of expiring/expired contract (If no
previous contract, please indicate N/A)

RFQ - On-Call Emergency Sewer Line and Manhole
Repairs.

Contract No. - 1021796 (Ruby Collins)

Contract No. - 1021802 (The Renee Group, Inc.)

Previous Contract Number, Contractor Name
and Award Amount (Include increases and
Total Award Amount)

$6,000,000.00
Contract No. - 1021796 (Ruby Collins)
$3,000,000.00 Initial Award
$3,000,000.00 Change Order 1 Increase

$6,000,000.00
Contract No. - 1021802 (The Renee Group, Inc.)
$3,000,000.00 Initial Award
$3,000,000.00 Change Order 1 Increase

Previous Amount Spent on Expiring/Expired
Contract

(If multiple award, List Amount Spent per
Contract and include Total Amount Spent)

$3,669,067.51
Contract No. - 1021796 (Ruby Collins)

$5,51,500.80
Contract No. - 1021802 (The Renee Group, Inc.)

Prime Contractor Information and LSBE —
Subcontractor (Prime: Company Name,
Owner Name and Title, Number years in
business and Number of Years doing business
with DeKalb County)

(LSBE: LSBE Type (DeKalb or MSA,
Participation Percentage, Company Name,
Owner Name and Title, Address, Type of
Work Provided and Number of years in
business)

Ruby-Collins, Inc. (Prime)

David A. Westrick, President / CEO

4806 Wright Drive, Smyrna, GA 30082
Years in business: 47

Years doing business with DeKalb County: 1

The Renee Group, Inc. (LSBE - DeKalb Prime)
Shelitha Robertson, President / CEO

3440 Oakcliff Road, Suite 112, Doraville, GA 30350
Years in business: 16

Years doing business with DeKalb County: 1

Attachments

1. User Department Change Order Request #2 (Ruby
Collins)

2. User Department Change Order Request #2 (The
Renee Group)




" Des ;m’tmemr :)’ Watersher

PROPOSED CHANGE ORDER RREQUEST

_“_-—._
Contract Name: Emergency Sewer Line and Manhale Repairs Project Date: B/25/2017

Contractor: The Renee Group
Contract Number: 1021802 Contract Amendment Number: A7 -
Contract Amendment Category: Cost Schedule [ }Scope [ Defiverables

Original Contract 5 Amount:

| Contract Start Data: { Original Contract Time: | ariginal Contract Engd Date;
B/22/2016 12/31/2017

NTP Start Date: Original Performance Days: } Qriginal Performance End Date:

8/22/2016 12/31/2016

Previous Change Order: [ Previous Time Extensions (Days): [ Previous Changes to S Amount:
Change Order No. 1: 365 $0.00
Change Order No. 2: 0 $3,000,000.00
Change Order No. 3: 0 $0.00

Current Contract Amaunt: Current Performance End Date:

$6,000,000.00 12/31/2017

Description of Proposed Changes: Amendment/Change Order No..ﬁs belng proposed in order to permit the contractor

additional time and funding needed to complete work associated with the on- g0INg emergency sewer line and manhole
repairs project.

lustification of Proposed Changes: Amendment/Change Order No ,ﬁs being proposed in order to permit the contractor
additional time and funding needed to continue to execute emergency work orders to meet the ngeds of DeKalb
County. DWM Operation and Maintenance staff is currently unable to keep up with the number and complexities of
emergency sewer problems. in addition, the County s currently under a Consent Decree order with the EPA. The
approval of this contract amendment will provide alternate means in providing adequate coverage under emergencies.

Preposed Additional l Proposed Cumulative Proposed Performance

Proposed Cantract End Date:
Performance Days: End Date:

2 0812/ 312018 i [ S 0 1231/ 201 P S

: i Proposed Cumulative Contract |
Froposed Changes to Ballar Amount:

Performance Days:

Amount Spent To Date:

Amaunt: ]

$6,000,000.00 $12,000,000.00 $5,531,500.80

1580 Roadhaven Drive | Stane Mountain, GA 30083 | P:(770) 621-7200 F: {770) 621-7271
www.dekalbwatershed.com
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Describe Any Risk Assaciated With This Change: The County may not have adequate coverage to repair emergency
work orders.

Effect of NOT Approving This Change: The County may not have adequate coverage to repair emergency work orders.

Deputy Director's Appraval:

(] Acceptad Signature: |
[ rejectad

Print Name: 1/ _

Date:

Watershed Director's Approval:

ﬁn/cmpted Signature:

] Rejected

Print Name: "fn,.a ANes T oesler
Date; 5/ Z&/ zo|7

Deputy Chicf Dperating Officer’s Approval:

@A/l::‘epted Slgnature: //MW

[J Rejected
: Print Name: 'T:.-' /(' L ...,J\-._{"
Date; 5 / : 7/ I+

Contract Nome: Emergency Sewer Line and Manhole Repoairs Project
Controctor: The Renee Group
Controct Number: 1021802
Contract Amendment Number: 2 7

1580 Roadhaven Drive | Stone Mountain, GA 30083 | P. {770} 621-7200 F. {770) 621-7271
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f@} CHANGE ORDER REQUEST
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Contract Name: Emerggncv Sewer Line and Manhole Repairs Project Date: 8/25/2017
Contractor: Ruby Callins, Inc.

Contract Number: 1021796 Contract Amendment Nomber: -
Contract Amendment Category: Cost Schedsle  [JScope  [] Deliverables

Original Contract 5 Amount:

Contract Start Date:

8/22/2016

tract Timp: f Original Contract End Date:
13/31/2017

Original Con

NTP Start Dato:
8/22/2016

Original Performance Days: Original Perfarmance End Date:

12/31/2016

Previous Change Order:

Previous Time Extensions {Days): | Previous Changes to 5 Amount:

Change Order No. 1: 365 $0.00
Change Order No. 2: 0 $3,000,000.00
Change Order No. 3: 0 50.00

Current Contract Amount: | c 1 Current Performance End Date;

12/31/2017

Description of Propased Changes: Amendment/Change Order Nu% heing proposed in order to permit the contractor

additional time and funding neaded to complete work assoclated with the on-going emeargency sewer ling and manhole
repairs project.

Justification of Proposed Changes: Amendment/Change Order No.? is being proposed in order ta permit the contractor
additional time and funding needed to continue to execute emergency work orders to meet the needs of DeKalb
County. DWM Operation and Maintenance staff is currently unable to keep up with the number and complexitias of
emergency sewer problems. In addition, the County is currently under a Consent Decree order with the EPA. The
approval of this contract amendment will pravide alternate means in providing adequate covarage under emergencies.

Proposed Contract End Date:

Progosed Additional [ Froposed Cumulative Propased Performance

Performance Days: Performanco Days: End Date:

i g 3 I Proposed Cumuiative Contract : ;
Proposed Changes to Daollar Amovunt: Amaount Spent To Date:
Amaount:

$6,000,000.00 $12,000,000.00 $3,669,067.51

1580 Roadhaven Drive | Stene Mountain, GA 30083 | P:{770}621-7200 F:{770) 621-7271
www.dekalbwatershad,com
lof2



Describe Any Risk Assoclated With This Change: The County may not have adequate coverage to repair emergency
waork orders,

Effect of NOT Approving This Change: The County may not have adequate coverage to repair emergency work orders,

Deputy Director's Approval:

] Accepted Signature:
O Rejected

Print Name:

Date: 9; ;é@/ 7&?2

Watershed Directer's Approval:

Eéepted Signatura;

[] Rejected
Print Name: Y A o

Date: e/za 7

Chief Operating Officer's Approval:

e T T

[ Rejectad LI

Print Name: rT:,Q Rl bt
Date: G'( 2% /f +

Contract Name. Emergency Sewer Line and Manhale Repairs Project
Contractor: Ruby Colfins, Inc,
Contract Number: 1021796
Contract Amendment Number: A ).

1580 Roadhaven Drive | Stone Mountain, GA 30083 | P. (770) 621-7200 F. {770) 621-7271
www dekalbwatershed.com
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