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CO - Change Order No. 2 to Contract No. 14-902800 Consent Decree Program Management Services: for use
by the Department of Watershed Management (DWM). Awarded to CH2M Hill Engineers, Inc. Amount Not To
Exceed: $13,449,713.00.

Information Contact: Talisa Clark, CPPO
Phone Number: (404) 687-2797

PURPOSE:

Awarded by the BOC on January 28, 2014 for an amount not to exceed $14,865,616.00. This contract consists of
providing program management services to facilitate the Consent Decree Program through sewer assessment,
hydraulic modeling, permitting, engineering, public outreach and document control for Consent Decree projects.
This request is to revise the scope of work, extend the Contract Time to June 30, 2020, extend the Contract’s
Term until December 31, 2021, add additional funding in the total amount of $13,449,713.00, bringing the total
Contract Price to $32,678,846.00, add indemnification language related to certifications for individual projects
only, update the insurance language and First Source Jobs language, and add a provision related to the County’s
right to audit.

RECOMMENDATION:

Recommend approval of the attached Change Order #2 with CH2M Hill Engineering, Inc., 1000 Abernathy Road,
Suite 1600, Atlanta, GA 30328, to revise the scope of work, extend the Contract Time to June 30, 2020, extend
the Contract’s Term until December 31, 2021, add additional funding in the total amount of $13,449,713.00,
bringing the total Contract Price to $32,678,846.00, add indemnification language related to certifications for
individual projects only, update the insurance language and First Source Jobs language, and add a provision
related to the County’s right to audit. Authorize the CEO to execute Change Order No. 2, which is attached in
substantially final form, subject to final approval by the County Attorney or her designee.

ADDITIONAL INFORMATION:

Notes:

1. LSBE Participation: 42%

2. Contract Effective Date: April 7, 2014

3. Contract Expiration Date: ~ December 31, 2019

4. Amount Spent To Date: $16,157,816.95

5. Funding: 2011 Bonds and Renewal & Extension (DWM)



Change Order No. 2 to Contract No. 14-902800
4.9.2018
STATE OF GEORGIA

COUNTY OF DEKALB

CHANGE ORDER NO. 2
TO
CONTRACT NO. 14-902800
THIS AMENDMENT, effective as of March 1, 2018, is made by and between DeKalb
County, a political subdivision of the State of Georgia (hereinafter referred to as the “County™), and
CH2M Hill Engineers, Inc., a corporation organized and existing under the laws of the State of

Delaware, with offices in Fulton County, Georgia (hereinafter referred to as the “Contractor”).
WITNESSETH:

WHEREAS, County and Contractor have previously entered into a certain Contract dated
April 7, 2014, (DeKalb County Contract No. 14-902800), as amended by Change Order No. 1
approved by the DeKalb Governing Authority on August 8, 2017 and Change Order No. 1A approved
by the DeKalb County Goveming Authority on December 12, 2017 (as amended, the “Agreement”
or “Contract”} entitled Consent Decree Program Management Services (hereinafter referred to as

the “Project™); and,

WHEREAS, the County and Contractor desire to amend said contract to revise the scope of
work to reflect modifications to the Project since the execution of the Agreement, extend the contract
time to June 30, 2020, extend the contract’s term until December 31, 2021, add additional funding in
an amount not to exceed Thirteen Million Four Hundred Forty-Nine Thousand Seven Hundred and
Thirteen Dollars and Zero Cents ($13,449,713.00); amend Article V. General Conditions, G.
Indemnification Agreement, H. Insurance, O. First Source Jobs Ordinance and add V. Right to Audit;

and,

WHEREAS, the DeKalb County Governing Authority adopted and approved the terms of
this Change Order No. 2 on ; and,

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged and in consideration of the mutual promises and undertakings

contained herein, the parties hereto do hereby agree and consent to the following:

I. THE CONTRACT IS HEREBY AMENDED AS FOLLOWS:
A. ARTICLE I. CONTRACT TIME, DELETE ARTICLE I. CONTRACT TIME
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in its entirety, INSERT A NEW ARTICLE I. CONTRACT TIME as follows:

The Contractor shall commence the work under this Agreement on April 7, 2014
(“execution date™). Contractor shall fully complete the Work by June 30, 2020. The Contract
Time may be extended only by Change Order approved and executed by the DeKalb County
Governing Authority or the Chief Executive Officer, if exempted from Governing Authority
adoption and approval in accordance with the express terms of this Contract,

B. ARTICLE II. CONTRACT TERM, DELETE ARTICLE II. CONTRACT
TERM in its entirety, INSERT A NEW ARTICLE II. CONTRACT TERM as follows:

The Contract shall commence immediately upon execution. As required by O.C.G.A.
§ 36-60-13, this contract shall (i) terminate without further obligation on the part of the County
on each December 31%, as required by O.C.G.A. 36-60-13, as amended, unless terminated
earlier in accordance with the termination provisions of this Contract; (ii) automatically renew
on each January 1%, unless terminated in accordance with the termination provisions of this
Contract; and (iii) terminate absolutely, with no further renewals on December 31, 2021,
unless extended by Change Order adopted and approved by the DeKalb County Governing
Authority and the Contractor in accordance with the terms of this Contract.

C. ARTICLE III. PAYMENT, DELETE ARTICLE III. PAYMENT in its entirety,
INSERT A NEW ARTICLE III. PAYMENT as follows:

As full payment for the faithful performance of this Contract, the County shall pay the
Contractor the Contract Price, which is an amount not to exceed Thirty Two Million Six
Hundred Seventy-Eight Thousand Eight Hundred Forty-Six Dollars and Zero Cents
($32,678,846.00), unless changed by written Change Order adopted and approved by the
DeKalb County Governing Authority and the Contractor in accordance with the terms of this
Contract. Amounts paid to the Contractor for work performed from April 2014 through April
2017 shall comply with and not exceed Attachment A to the Contract, the Contractor’s Cost
Proposal, consisting of five (5) pages attached thereto and incorporated therein. Amounts paid
to the Contractor for work performed from May 2017 through August 31, 2017 shall comply
with and not exceed Attachment A to Change Order No. 1, consisting of two (2) pages
attached thereto and incorporated therein. Amounts paid to the Contractor for work performed
from September 1, 2017 through February 28, 2018 shall comply with and not exceed
Attachment A to Change Order No. 1A, consisting of five (5) pages attached thereto and
incorporated therein. Amounts paid to the Contractor for work performed from March 1, 2018
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through June 30, 2020 shall comply with and not exceed Attachment A-1 to this Change Order
No. 2, the Contractor’s CH2M Cost Proposal for March 2018 through June 2020, consisting

of three (3) pages attached hereto and incorporated herein.

Payment is to be made no later than thirty (30) days after submittal of undisputed

invoice.

Invoice(s) must be submitted as follows:
A. Original invoice(s) must be submitted to:

Attention: Antoinette Fox-Lewis
Department of Watershed Management
1580 Roadhaven Drive

Stone Mountain, Georgia 30083

B. Upon award, Prime Contractor(s) with Local Small Business Enterprise (LSBE)
Subcontractor(s) shall enter utilization reports electronically at www.dekalblsbe.info.
Proof of payment to the LSBE Subcontractor must be uploaded and submitted. LSBE
Subcontractors shall confirm receipt of payment from the Prime, electronically also, at
www.dekalblsbe.info

The Contract Price of an amount not to exceed Thirty Two Million Six Hundred

Seventy-Eight Thousand Eight Hundred Forty-Six Dollars and Zero Cents ($32,678,846.00)

includes full and final payment in the total amount of $1,913,967 for the following out of

scope tasks performed during the time period of April 2014 through and including April 2017:

Management of Inspection Staff for PASARP assessment work (2/8/2016 —
10/28/2016) - $175,775.00

Review and Analysis of Service Requests Related to SSO reporting (3/24/2016 —
1/16/2017) - $140,531.00

Provide Technical Services and Program Management of Design Build Gravity
Collection System Projects (3/25/2016 — 4/28/2017) - $118,653

Cityworks Implementation Phase I (4/1/2016 — 12/31/2016) - $701,445.00

Rehab Packaging of Design Build Contracts (9/1/2016 —4/28/2017) - $222,777.00
Provide Inspection Services to Supplement DWM Inspection Staff (9/19/2016 —
4/28/2017) - $185,808.00

Provide Support to DWM regarding Private I/I Program (10/1/2016 — 4/28/2017)
- $37,508.00



Change Order No. 2 to Contract No. 14-902800
4.9.2018

* Additional Modeling Services to Support DWM (10/7/2016 — 4/28/2016) -

$255,447.00

e Additional Cityworks Services (1/1/2017 — 4/28/2017) - $76,023.00

The Contract Price of an amount not to exceed Thirty Two Million Six Hundred
Seventy-Eight Thousand Eight Hundred Forty-Six Dollars and Zero Cents ($32,678,846.00)
is full and final payment for all Consent Decree Program Management Services through and
including June 30, 2020. The Contract Price includes, as described above, full and final
payment for out of scope tasks performed during the time period of April 2014 through and
including April 2017.

No additional compensation shall be made for any other work alleged to be out of
scope performed prior to March 1, 2018, the effective date of this Change Order No. 2.

D. ARTICLE 1V. SCOPE OF WORK, DELETE ARTICLE 1V. SCOPE OF
WORK in its entirety, INSERT A NEW ARTICLE IV. STATEMENT OF WORK as
follows:

The Contractor agrees to provide all consent decree program management services in
accordance with the County’s Request for Proposals (RFP) No. 13-500270 for Consent
Decree Program Management Services, attached to the Contract as Appendix I and
incorporated herein by reference, and the Contractor’s response thereto, attached to the
Contract as Appendix II and incorporated herein by reference. The Contractor’s services shall
include all things, personnel, and materials necessary to accomplish specific projects
authorized by the County. For the purposes of this statement of work, the term “DWM?” shall
mean county employees designated by the chief executive officer, the executive assistant, the
deputy chief operating officer for infrastructure or Director, Department of Watershed
Management to handle, supervise, or review the tasks set forth in this statement of work.

1. The Contractor shall perform the following Tasks:
a. Task 1 — Program Development and Management

i.  Provide full-time management of the CD program, including all personnel
included in the staffing plan not dedicated to Task activities.

ii. Develop specific and measurable goals for the development and execution of
the program to ensure successful accomplishments of the CD requirements and
milestones. (completed before execution of CO #1)

ili. Develop and implement a 90-day mobilization plan that identifies staffing,
computer systems and other support services, early task deliverables, and other
activities necessary to assure that any early CD milestones are achieved.
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(completed before execution of CO #1)

Develop and implement a system that tracks and reports budget, schedule and

costs against progress for the program management contract tasks identified

herein. (completed before execution of CO #1)

Immediately begin developing a knowledge transfer plan that identifies the

methods (on-the-job transfer of knowledge, informal and formal training) for

transferring knowledge of the program task activities from Proposer staff to

DWM staff. (completed before execution of CO #1)

1) DWM shall review and approve the knowledge transfer plan within thirty
(30) days, the knowledge transfer plans and schedule for implementation
will be provided to DWM.

Implement the knowledge transfer plan developed pursuant to Task 1, subpart

V.

Schedule, plan and conduct and/or attend all Consent Decree Program

Management Team (CDPMT) project status and other meetings

Meet with DWM staff for monthly progress updates on CD program efforts

Attend BOC meetings and other public meetings, regarding and related to the

Consent Decree (CD), when and as requested by the DWM

Coordinate LSBE partner and other subcontractor activities, including periodic

principal briefings

Provide other support, review, and oversight as required, of other issues

that arise and are requested by the DWM throughout the duration of the

program, such as rehabilitation program management services, including

additional program management support for numerous Design/Build (D/B)

construction contracts (Phase 1: 60% design and guaranteed maximum price

development only) for recommended sewer rehabilitation

Task 2 — CD Budget, Schedule and Cost

i

iii.

1v.

Develop and implement, using commercial software, a system to
comprehensively track and report budget, schedule and costs at the CD task and
project level, rolled up to the program level.

Track and report all interim and final CD milestone dates, as identified within
the CD document, CMOM plans, or other reports and information as may be
developed in the future.

Reports shall be developed on a monthly basis, with transfer of data as
necessary to the future CIP Program Management system. System features shall
include but not limited to:

1) Integrated master schedule;

2) Baseline schedule and budget;

3) Schedule and cost updates;

4) Identification of schedule and cost variances;

5) Forecasted schedule and cost thru completion;

6) Evaluation and mitigation of schedule and cost variances;

7) Work Breakdown Structures (WBS) and Critical Path Method (CPM);

8) Detailed reporting features, with rollup to program level; and

9) “Dashboard” type reporting capabilities to facilitate management reviews.
The County does not require a particular software system. The County desires
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a cost-effective approach, considering the cost of software, licenses, and
staffing to effectively manage the system. Cost-effectiveness will be inherently
identified within the Proposer’s cost proposal.
Update program Master Schedule on a regular, monthly basis, by reviewing
work accomplished, deadlines and milestones with Task Leads, and produce
final program Master Schedule update for distribution to DWM and CDPMT.
Provide immediate written notice of deadlines, milestones, etc. which impact
compliance with the Consent Decree.
Review all backup documents for CDPMT invoice packages on a regular,
monthly basis, provide a summary report and respond to any DWM questions
or inquiries.
With DWM approval, issue new Subcontractor task orders when required;
administer and maintain records and timesheets for Subcontractors, and track
Subcontractor spending, payment and outstanding contract balances.

Task 3 — CD Reporting

il.

1ii.

iv.

Vi.

For Annual and Semi-Annual Reports required by the CD, develop draft reports
by working with CD Leads (both CDPMT and DWM), for submittal to DWM.
Reports will then be finalized by the County’s Executive Assistant/Chief
Operating Officer, or as authorized by the Chief Executive Officer in writing,
and submitted to EPA accordingly.

Utilize program Master Schedule, in an abbreviated form showing activities
from the last six-month period and also for the next six-month period, to serve
as the basis of the Semi-Annual Report, thus reducing the volume of text
developed for previous Semi-Annual Reports before the Master Schedule could
be utilized for this purpose.

Utilize the business intelligence (BI) software adopted for use by the DWM for
development of the Annual Report Trends Analysis of SSOs.

Provide support for DWM review and work plan developments of EPA-
identified complaints related to sanitary sewer overflows (SSOs).

Assist in the development of the SSO trend analysis report for EPA.

Provide technical support for EPA presentations and for DWM responses to
requests for information from EPA,

d. Task 4 - CMOM Programs — Implementation of Projects

Directly manage the implementation of the following CMOM programs, associated
with implementing projects within the collection system:

i.

Sewer Mapping Program ~The Contractor shall manage the sewer mapping
contracts from the beginning of the CD Program Management contract to
completion of mapping contracts. (completed before execution of CO #1)

» Provide GIS update assistance as requested by DWM



il.
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System Wide Flow and Rainfall Monitoring Program — The Contractor shall be
fully responsible for managing the rainfall and flow monitoring program as
necessary to assure adequate data is collected and analyzed by the County;
Contractor will conduct monthly reviews of the flow monitoring data and
review the monthly flow meter reports prepared by the County; Contractor will
subsequently process the flow and rainfall data to develop input for the
computer-based dynamic hydraulic model of the sewer system (see Section 4.iii
System Wide Hydraulic Modeling Program below); to support assessment of
available capacity within the sewer system; to prioritize sanitary sewers for
inspection, repair, rehabilitation or replacement; and to assure full compliance
with the Consent Decree. The Contractor is responsible for making changes to
the flow monitoring program based on hydraulic modeling needs and System-
Wide Flow and Rainfall Monitoring Program. Any contracts associated with
flow monitoring will be separately procured by the County, but managed by the
Contractor.

e Provide flow monitoring field services to supplement DWM flow monitoring
staff including: flow meter site investigation, flow meter installation,
maintenance of flow meters after installation and removal of flow meters.

ill. System Wide Hydraulic Modeling Program — The Contractor shall be directly

responsible for completing the system wide hydraulic model, using the
Infoworks software (required by Consent Decree) in full compliance with the
requirements and schedule contained within the Consent Decree submittal
approved by EPA/EPD. (Preliminary hydraulic model was submitted before
execution of CO#2, Contractor shall continue to provide services associated
with subparts included in Task 4iii). The overarching requirement for
development of a system wide hydraulic model is compliance with the Consent
Decree and the relevant program documents submitted thereunder. The
following is a list of required steps as known at this time to reach such
compliance, but is not intended to be exhaustive. The Contractor shall be
responsible for working with the County to identify additional steps necessary
to ensure all CD and program requirements are satisfied.

® Meet regularly with DWM modeler for the purpose of communicating
updates by each party to the model and/or the information related to the
model, and to discuss and resolve any other issues and questions

e Update the existing hydraulic models on a quarterly basis in 2018 based on
available GIS updates from the County.

» Conduct additional model runs under different scenarios as requested and
required by DWM for particular areas of interest and as required for
coordination of ongoing CIP projects

e Conduct additional model runs for the gravity collection system
debottlenecking projects based on changes to the GIS

e Capacity upsizing of gravity sewer collection system pipelines within
OSARP and PASARP as required by the CD and relevant program
documents.
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e Plan and develop a computer-based dynamic wet weather and dry weather
hydraulic model, based on updated flow monitoring data and GIS updates.
Hydraulic medels shall be developed through capacity assessment for each
sewershed or basin, as appropriate. The County will make a determination
as to when dynamic hydraulic modeling will begin.

iv. PASARP and OSARP Assessment Projects

e Provide project management, implementation and contract administration
duties related to field activity, submittals, financials and schedules of
PASARP assessment contracts, with areas defined as PASARP within the
CD {completed before execution of CO#2)

e Also develop SSO Escalation and EPA-identified project limits and
associated work assignments

e Track and update progress of these projects on a regular basis, and make
work assignments as appropriate for additional projects that arise, through
coordination with existing PASARP and/or OSARP contracts as possible

e Provide project management, implementation and contract administration
duties related to field activity, submittals, financials and schedules of
OSARP assessment contracts for the following contracts:

o OSARP CCTV and Manhole Condition Assessment
o Capacity Restoration of OSARP Areas

o PASARP Capacity Restoration projects

o PASARP contracts for assessment in OSARP areas

v. Assisting with Infiltration and Inflow Program

¢ Provide DWM with assessment databases that provide the smoke defect
data and pictures

e Provide training on the mobile map application that is used to review the
smoke assessment data

o  Assist DWM with resolving incorrect addresses for identified smoke defects

» Provide technical support for the infiltration and inflow program as
requested by DWM

vi. Rehabilitation Packaging

e Develop recommended rehabilitation projects resulting from collected
PASARP and OSARP data and information, and assemble rehabilitation
packages for implementation, including SSO Escalation and EPA-identified
projects as appropriate, for implementation through D/B contracts

vii. Continuing Sewer Assessment and Rehab Program —

The Contractor shall be fully responsible for developing and implementing a
program to conduct a comprehensive and thorough evaluation of the sanitary
sewer system. The program should specify various equipment and techniques
to detect sewer pipe defects, blockages and capacity problems. This program
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must be in full compliance with the requirements of the Consent Decree to

address priority areas. The Contractor will perform work associated with

assessing the results of the cleaning and inspection activities. The contractor

will develop the scope for all sewer cleaning, manhole inspection, smoke tests,

dye tests, closed circuit TV (CCTV), flow monitoring, rain monitoring, sewer

rehabilitation, manhole rehabilitation and other contracts as may be required.

Such contracts will be separately procured by the County, but managed by the
Contractor.

viii. Supplemental Environmental Project —

iX.

e DWM is in the process of completing the scope for this project with the
assistance from a contractor and is preparing to issue an ITB to implement
the work. The Contractor is not responsible for managing this contract.
(Completed before execution of C.0. #2).

Capacity Request Program —

e Provide Technical and support services regarding development and
implementation of the Capacity Request Program

e. Task 5 - CMOM Programs — Implementation of Q&M Activities

DWM, has and will continue to be responsible for implementing the CMOM
programs associated with the operation and maintenance of the collection
system, and other associated non-capital improvements. The Contractor shall
provide three (3) full time equivalents (FTE) engineering staff to assist DWM
with continued development and implementation of the following CMOM
programs:

Contingency and Emergency Response Plan;

Fats, Oil and Grease Management;

Maintenance Management System;

Collection and Transmission Systems Training Plan;
Infrastructure Acquisition Program; and

Financial Analysis Program.

(Completed before execution of CO #1. Contractor may assist the Department of
Watershed Management with continued development and implementation. Any
work associated performed pursuant to Task 5i shall be billed under Task 12.)

ii.

Maintenance Management System (MMS) Program

* Provide services as requested and required by DWM and includes the
following activities:

o Database management of the assessment data and media collected from
the PASARP and OSARP programs

o Assist with the transfer of the assessment data and media files collected
during the PASARP and OSARP contracts to DWM’s new
Computerized Maintenance Management System (CMMS) referred to
as CityWorks.
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o Develop reporting dashboards for the assessment data using Business
Intelligent software

iii. Cityworks CMMS Implementation

¢ Phase 1 was completed in December 2016 and met or exceeded Consent
Decree deadlines. This phase included the implementation of Cityworks for
wastewater collection, water distribution, large water meters, and customer
support. At the County’s request, Phase 1 included hosting the Cityworks
application in the cloud. As presently configured, Cityworks uses a copy of
the County’s GIS data rather than a live connection because at the time of
implementation the County lacked the required infrastructure to support the
required number of users.

e Phase 2 of CMMS implementation will deepen DWM’s internal support of
Cityworks and extend the use of Cityworks to other areas including backflow
preventer inspections, FOG inspections, water meters (excluding integration
with water billing software), capacity request tracking, flow monitoring, and
construction inspection. Phase 2 also covers the transition of responsibility for
the cloud hosting solution to the County, linking the County’s live GIS to
Cityworks (instead of a copy), additional training for County staff, additional
Consent Decree KPI reports, and ongoing support. Transition to the County
shall be completed ninety (90) days prior to the expiration date of the contract.

f. Task 6 — Document Management

Contractor shall procure and implement a commercial off-the-shelf (COTS)
electronic document management system (EDMS) to capture all documents and
records required for the CD program in a central repository for retrieval and
viewing, and shall meet the specific requirements of the Consent Decree. The
system shall capture all documents and records at the program, task and project
level. DWM has an installed system (SharePoint) which is available to the
Contractor, but not required to be used. Maintain Microsoft Access database for
incoming and outgoing documents.

g. Task 7 — Risk Management

The Contractor has developed a formal risk management plan to identify, assess,
monitor, track, respond to and mitigate risks at the CD program, task and project
level. The Contractor shall directly implement the plan at the CD program and task
level and manage the plan at the project level. The risk management program will
continue through the life of the CD program.

h. Task 8 — Quality Control

The Contractor shall develop a formal quality control {management) plan to assure
quality deliverables at the CD program, task and project level and shall directly
implement the plan at the CD program and task level and manage the plan at the
project level.

i. Task 9 - Real Estate Acquisition and Permitting
10
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Project design consultants are responsible for preparing all necessary
information for real estate and easement acquisitions, with the actual
acquisition activities being performed by the County. The flow monitoring,
cleaning, inspection and rehabilitation of the sewer system for the CD program
will require services in excess of the County’s capacity to perform, and in many
cases there will not be a design consultant associated with the activity. The
Contractor will provide real estate acquisition services for the CD program
including an evaluation of the current process for acquisitions and provide
recommendations for process improvements.

Project design consultants are responsible for securing all necessary
environmental and other associated permits for a given project. The Contractor
shall develop a formal plan to:

» Identify all necessary environmental and other associated permits for
the CD program;

¢ Develop procedures for securing all necessary environmental and other
associated permits for the CD program; and

e Manage and execute the plan, except when design consultants are
available to implement at the project level.

Any on-going support after execution of CO #1 shall be billed under Task 11.

Task 10 — Community Qutreach and Public Relations

The Contractor shall develop and implement a community outreach and public
relations program to educate internal and external stakeholders on the requirements,
goals, schedule, costs, progress, and merits and benefits of the CD program.
Contractor shall respond to internal and external stakeholder and media inquiries
and requests for public information. All said responses shall be coordinated with and
approved by DWM. (completed before execution of CO #1)

k. Task 11— Consent Decree Projects Technical Services

i.

Technical Services for CD-Related Design Build Contracts

DWM intends to provide Construction Management services through other
contracts for consent decree (CD)-related D/B Construction projects. CH2M
will provide technical services as requested and program management of the
D/B contracts required by DWM to meet CD goals which include the
following:

e Implement PASARP prioritized rehabilitation measures by June 2020

e Track and inventory ongoing and completed PASARP rehabilitation
projects

» Integrate select capacity assurance upsizing projects with PASARP
rehabilitation projects to maximize SSO reduction potential
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As CH2M developed the technical requirements for the D/B bid packages,
CH2M to provide the following technical services—based upon this specific
technical knowledge—that may include but not limited to the items listed
below. CH2ZM will provide technical services during Phase 1 (60% Design and
Guaranteed Maximum Price Development) of the D/B contracts only. DWM
will provide management of the D/B contracts during Phase 2 (Final design
and Construction) of the D/B contracts through other contracts.

ii. Technical Development of Needed Services

e Provide technical information for RFP document preparation
¢ Provide technical information in the pre-proposal meetings for the
Design Build RFPs
¢ Prepare responses to technical questions on requests for information
regarding the RFP
» Assist in review of proposals from design-build firms and partnerships
iii. Design Support
* Support of design review and review meetings
* Assistance with technical design Issues
¢ Progress meetings
» Review of progressive construction estimates
* Review pay applications
iv. Construction Phase Support

1. Assist with technical details for responses to Requests for Information
(RFT)

I. Task 12 — Additional Services

1. This task is intended to provide services for work not anticipated at this time,
but requested and required by DWM for needs related to CD compliance
throughout the term of this contract. This could include but is not limited to
services in the following areas:

» Emergency Response Services Related to CERP

o Develop and regularly update one-page work plans for SSO Escalation
and EPA-identified projects resulting from assessments previously
described, through resolution.

eSS0 Escalation Projects
o Attend monthly DWM SSO meetings and provide support for
development of rehabilitation project definition and implementation.
e PASARP Fieldwork Inspection

o Provide inspection of PASARP fieldwork activities in support of
CDPMT needs.
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o Other Professional Services

o Other professional services related to CD compliance and reporting not
previously covered.

From the date of execution of Change Order No. 2 forward, the standard of care applicable to
Contractor’s services will be the degree of skill and diligence normally employed by professional
contractors or consultants performing the same or similar Services at the time said services are
performed. Contractor will re-perform any services not meeting this standard without additional
compensation.

Contractor’s services shall include all things, personnel, and materials necessary to accomplish
specific projects authorized by the County.

E. ARTICLE V. GENERAL CONDITIONS, G. Indemnification Agreement. ADD the
following to Article V, G:

As to third party claims arising out of certifications approved by Contractor for individual
projects only (“certifications™), except for claims asserted by state or federal agencies,
Contractor’s liability to the County will not, in the aggregate, exceed $5,000,000.00.

For certifications only, the County is responsible for its decisions and the Contractor is
responsible for its decisions.

F. ARTICLE V. GENERAL CONDITIONS, H. Insurance. DELETE ARTICLE V.
GENERAL CONDITIONS, H. Insurance in its entirety, INSERT A NEW ARTICLE V.
GENERAL CONDITIONS, H. Insurance. as follows:

H. Insurance. Prior to commencing work, Contractor shall, at its sole expense, procure and
maintain insurance of the types and in the amounts described below from insurer(s) authorized
to transact business in the state where the work or operations will be performed by Contractor.
Such insurance shall be placed with admitted insurers that maintain an A.M. Best's rating of
not less than “A” (Excellent) with a Financial Size Category of VII or better with coverage
forms acceptable to Contractor. The insurance described below shall be maintained
uninterrupted for the duration of the project, including any warranty periods, and shall protect
Contractor, and others as required by contract, for liabilities in connection with work
performed by or on behalf of Contractor, its agents, representatives, employees or Contractors.
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Change Order No. 2 to Contract No. 14-902800
4.9.2018
1. Certificates of Insurance in companies doing business in Georgia and acceptable to the

County covering:

(a) Statutory Workers” Compensation Insurance of at least $1,000,000, or proof that
Contractor is not required to provide such coverage under State law;

(b) Professional Liability Insurance on the Contractor’s services in this Agreement with
limit of $1,000,000;

(c) Commercial General Liability Insurance covering all operations with combined
single limit of $1,000,000;

(d) Comprehensive Automobile Liability Insurance with form coverage for all owned,
non-owned and hired vehicles with combined single limit of $1,000,000.

(e) Umbrella or Excess insurance is to be provided with General Liability, Auto Liability
and Employers Liability scheduled as underlying policies with limits not less than the
following:

$5,000,000 per occurrence
$5,000,000 aggregate

2. Additional Insured Requirement:

(a) DeKalb County, its elected officials, officers, employees and agents, hereinafter
referred to in this article and in the article entitled “Certificates of Insurance” as “the
County and its officers” are to be named as additional insured on ali policies of
insurance, except worker’s compensation insurance and professional errors and
omissions, with no cross suits exclusion. The County and its officers shall be included
as additional insureds under commercial general liability and commercial umbrella
insurance, for liabilities arising out of both the ongoing and completed operations of
Contractor. Such additional insured coverage shall be endorsed to Contractor’s
policy by attachment of ISO Additional Insured Endorsement forms CG 20 10 10 01
(ongoing operations) and CG 20 37 10 01 (products-completed operations), or
form(s) providing equivalent coverage.

(b) All coverages required of the Contractor will be primary over any insurance or self-
insurance program carried by the County.

(c) If the Contractor is a joint venture involving two (2) or more entities, then each
independent entity will satisfy the limits and coverages specified here or the joint
venture will be a named insured under each respective policy specified.

3. Certificates of Insurance must be executed in accordance with the following provisions:

(a) Certificates to contain policy number, policy limits, and policy expiration date of all
policies issued in accordance with this Agreement;

(b) Certificates to contain the location and operations to which the insurance applies;

(c) Certificates to contain Contractor’s protective coverage for any subcontractor’s
operations;

(d) Certificates to contain Contractor’s contractual liability insurance coverage;

(e) Certificates are to be issued to:

DeKalb County, Georgia

Director of Purchasing & Contracting
The Maloof Center, 2nd Floor

1300 Commerce Drive
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Change Order No. 2 to Contract No. 14-902300
4.9.2018

Decatur, Georgia 30030

4. The Contractor shall be wholly responsible for securing certificates of insurance coverage
as set forth above from all subcontractors who are engaged in this work.

5. The Contractor agrees to carry statutory Workers’ Compensation Insurance and to have
all subcontractors likewise carry statutory Workers’ Compensation Insurance.

6. Contractor agrees to waive all rights of subrogation and other rights of recovery against
the County and its officers and shall cause each Subcontractor to waive all rights of
subrogation for all coverage, excluding Professional Errors and Omissions coverage.

7. Failure of the County to demand such certificate or other evidence of full compliance with
these insurance requirements or failure of the County to identify a deficiency from
evidence provided will not be construed as a waiver of the Contractor’s obligation to
maintain such coverage. Contractor understands and agrees that the purchase of insurance
in no way limits the liability of the Contractor.

8. Certificates shall state that the policy or policies shall not expire, be cancelled or altered
without at least sixty (60) days prior written notice to the County. Policies and
Certificates of Insurance listing the County and its officers as additional insureds (except
for workers” compensation insurance) shall conform to all terms and conditions
(including coverage of the indemnification and hold harmless agreement) contained in
this Contract.

9. If the County shall so request, the Contractor will furnish the County for its inspection
approval such policies of insurance with all endorsements, or confirmed specimens thereof
certified by the insurance company to be true and correct copies. Contractor shall be
responsible and have the financial wherewithal to cover any deductibles or retentions
included on the certificate of insurance.

G. ARTICLE V. GENERAL CONDITIONS, O. First Source Jobs Ordinance and
Preferred Employees. DELETE ARTICLE V. GENERAL CONDITIONS, O. First Source
Jobs Ordinance and Preferred Employees in its entirety, INSERT A NEW ARTICLE V.
GENERAL CONDITIONS, O. First Source Jobs Ordinance as follows:

O. First Source Jobs Ordinance. The DeKalb County First Source Jobs Ordinance requires
contractors or beneficiaries entering into any type of agreement with the County, including
purchase orders, regardless of what they may be called, for the procurement or disposal of
supplies, services, construction projects, professional or consultant services, which is funded in
whole or part with County funds or County administered funds in which the contractor is to
receive $50,000 or more in County expenditures or committed expenditures and recipient of urban
redevelopment action grants or community development block funds administered in the amount
of $50,000 or more make a good faith effort to hire DeKalb County residents for at least 50% of
jobs using the First Source Registry (candidate database). The work to be performed under this
contract is subject to the provisions of the DeKalb County First Source Jobs Ordinance. The First
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4.9.2018

Source Registry has Employees trained by U.S. Department of Labor registered apprenticeship

programs and other partners. For more information on the First Source Jobs Ordinance

requirement, please contact WorkSource DeKalb at www.worksourcedekalb.org or 404-687-
3400.

H. ARTICLE V. GENERAL CONDITIONS. ADD the following:

W. Right to Audit. The County shall have the right to audit all books and records, including
electronic records, relating or pertaining to this contract or agreement, including but not limited
to all financial and performance related records, property, and equipment purchased in whole or
in part with County funds and any documents or materials which support those records, kept under
the control of the Contractor, including but not limited to those kept by the Contractor’s
employees, agents, assigns, successors and subcontractors. The County also has the right to
communicate with Contractor’s employees related to the audited records.

The Contractor shall maintain such books and records, together with such supporting or
underlying documents and materials, for the duration of this contract and for seven (7) years after
termination or expiration, including any and all renewals thereof. The books and records, together
with supporting documents and materials shall be made available, upon request to the County or
its designee, during normal business hours at the Contractor’s office or place of business. In the
event that no such location is available, then the books, records, and supporting documents shall
be made available for audit at a time and location which is convenient for the County.

NO ADDITIONAL MODIFICATION. All other terms and conditions of the Contract remain
unchanged and in full force and effect, including all other terms contained in Article V, G.
Indemnification Agreement. The terms and conditions contained in this Change Order No. 2 shall
govern over any inconsistent terms and conditions contained in the Agreement.

IN WITNESS WHEREOF, the parties hereto have set their hands and caused their seals

to be affixed hereupon in four (4) counterparts, each to be considered as an original by their

authorized representatives.

[SIGNATURES ON FOLLOWING PAGE]
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4.9.2018

CH2M HILL ENGINEERS, INC. DEKALB COUNTY, GEORGIA
By: (SEAL) by Dir.(SEAL)

Signature MICHAEL L. THURMOND

Chief Executive Officer

Name (Typed or Printed)

Title Date

Date
ATTEST: ATTEST:

Signature

BARBARA SANDERS-NORWOOD, CCC

Name (Typed or Printed) Clerk of the Chief Executive Officer
And Board of Commissioners of
Title DeKalb County, Georgia
Date Date
NOTARY:

Subscribed and Sworn before me on this the

day of ,20

NOTARY PUBLIC

My Commission Expires:
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4.9.2018

APPROVED AS TO SUBSTANCE: APPROVED AS TO FORM:

County Attorney Signature

Department

County Attorney Name (Typed or Printed)
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Change Order No. 2 to Contract No. 14-902800
49.2018

CERTIFICATE OF CORPORATE RESOLUTION

I, , certify the following:

That 1 am the duly elected and authorized Secretary of

(hereinafter referred to as the "corporation"), a corporation organized and incorporated to do

business under the laws of the State of :

That said corporation has, through lawful resolution of the Board of Directors of the

corporation, duly authorized and directed , in his official

capacity as of the corporation, to enter into and execute

the following described agreement with DeKalb County, a political subdivision of the State of
Georgia:

Change Order No. 2 to Contract # 14-902800 Consent Decree Program Management

Services

That the foregoing Resolution of the Board of Directors has not been rescinded, modified,
amended, or otherwise changed in any way since the adoption thereof, and is in full force and
effect on the date hereof.

IN WITNESS WHEREOF, I have set my hand and corporate seal;

This the day of , 20
(CORPORATE SEAL)
(Secretary)
This day of 20
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COST PROPOSAL

Task 1 -- Program Development and Management

Attachment A
CH2M HILL Cost Proposal

CONSENT DECREE PROGRAM MANAGEMENT SERVICES

2/1a/2018

2018 (March - December)

2019 (lanuary - December)

2020 (January - June)

FTE* Labor { Hourly Labor FTE* Labor Hourly Labor FYE* Labor | Hourly Labor
Hours | Billable Cost Hours Billable Cost Hours | Billable Cost
Rate {5) {3 Rate ($) 3] Rate ($) {5}
Program Director 0.8 1688 215 362,920 1.0 2008 219 440,354 0.6 952 224 212,949
Rehabilitation Program Manager 0.8 1688 180 320,720 1.0 2008 194 389,150 0.6 944 198 186,606
Senior Engineer Il 0.8 1688 155 261,640 1.0 2008 158 317,465 0.6 932 161 150,296
Subtotals - by ¥r 2.5 5064 945,280 3.0 6024 1,146,970 1.8 2828 549,851
Other Direct Costs 79,500 |Other Direct Costs 28,800 |Other Direct Costs 14,274
Total Costs {Task 1} 1,024,780 |Total Costs {Task 1) 1,175,770 {Total Costs {Task 1) 564,125
SUB-TOTAL 2,764,675
Task 2 -- CD Budget, Schedule and Cost
2018 {March - December) 2019 {January - December) 2020 {January - June)
FTE* Labor  Hourly Labor FVE* Labor Hourly Labor FTE* Labor  Hourly Labor
Hours  Billable Cost Hours Billable Cost Hours  Billable Cost
Rate ($) (s Rate {3} (%) Rate (5] is)
Program Controls Manager 0.8 1688 175 295,400 1.0 1944 179 347,004 0.5 743 182 135,278
Subtotals - by Yr 0.8 1688 295,400 1.0 1944 347,004 0.5 743 135,278
Other Direct Costs Other Divect Costs Other Direct Costs
Tatal Costs {Task 2) 295,400 |Total Costs (Task 2} 347,004 |Total Costs {Task 2) 135,278
SUB-TOTAL 777,682
Task 3 - CD Reporting
2018 {March - December) 2019 {January - December) 2020 {January - June}
FTE* Labor | Hourly Labor FTE® Labor Hourly Labor FTE* Labor | Hourly Labor
Hours | Billable Cost Hours Billable Cost Hours | Billable Cost
Rate () {5} Rate ($) (%) Rate (3) {5)
Principal Technologist 0.2 192 190 57,480 02 272 194 74,134 0.2 272 198 75,616
Senior Technologist 0.0 120 175 - 0.0 136 179 2,856 0.0 136 182 2,913
Project Technologist i 0.0 0 140 - 0.0 40 143 5,712 0.0 40 146 5,826
Staff Consultant It 0.0 0 110 - 0.0 40 112 4,488 0.0 40 114 4,578
Subtotals — by ¥r 02 | 312] s7480] 02 | 488| 87,190 EN | 488| 88,933
Other Direct Costs Other Direct Costs Other Direct Costs
Total Costs {Task 3} 57,480 _.ES_ Costs {Task 3} 87,190 |Total Costs (Task 3} 88,933
SUB-TOTAL 233,603

Page 1




Task 4 -- CMOM Programs - Implementation of Projects
2018 (March - Decernber)

Attachment A
CH2M HILL Cost Proposal

CONSENT DECREE PROGRAM MANAGEMENT SERVICES

2019 {January - December)

2020 {(January - June)

FTE* Labor | Hourly Labor FTE* Labor Hourly Labor FTE* tabor | Hourly tabor
Hours | Billable Cost Hours Billable Cost Hours | Billable Cost
Rate ($) (s Rate {5} {5) Rate {$} (%)
Document Controls Consultant 0.2 380 95 36,100 0.1 240 a7 23,256 0.0 0 a9 -
Principal Technologist 0.0 56 150 10,640 0.0 96 194 18,605 0.0 1] 198 -
Senlor Technologist 0.8 1544 175 270,200 0.6 1136 179 202,776 00 96 182 17,479
Project Technologist I 0.2 440 140 61,600 0.2 480 143 68,544 0.0 1] 146 5
Project Technologist | 0.7 1488 125 186,000 0.4 880 128 112,200 0.0 1] 130 -
Senior Engineer Il 1.8 3514 155 544,670 1.0 1912 158 302,287 0.1 240 161 38,703
Senior Engineer | 0.8 1608 145 233,160 a5 960 148 141,984 0.0 0 151 -
Project Engineer Il 4.4 B780 125 1,097,500 2.9 5824 128 742,560 0.3 560 130 72,828
Project Engineer I 0.3 516 110 56,760 0.1 240 112 26,928 0.0 0 114 -
Project Engineer | 1.9 3884 95 368,980 10 1920 97 186,048 0.0 0 99 -
Staff Consultant Il 0.0 80 95 7,600 0.0 96 97 9,302 0.0 0 99 -
Staff Consultant | 0.5 920 70 64,400 0.2 480 71 34,272 0.0 4] 73 -
Field Staff 0.5 1040 95 98,800 0.0 0 97 - 0.0 0 99 -
Subtotals -- by Yr 121 | 242s0] 3,036,410 ] 71 | 14264 1,868,762 04 | 896| 129,010
Other Direct Costs Other Direct Costs Other Direct Costs
Total Costs {Task 4) 3,036,410 |Total Costs {Task 4) 1,868,762 |Total Costs (Task 4) 129,010
SUB-TOTAL 5,034,182
Task 5 -- CMOM Programs - Implementation of Q&M Activities
2018 (March - December) 2019 {}anuary - December) 2020 {January - June)
FTE* Labor | Hourly Labor FTE* Labor Hourly Labor FTE* Labor | Hourly Labor
Hours | Billable Cost Hours Billable Cost Hours | Billable Cost
Rate (5] %) Rate (3} [£]] Rate {5} (s
Principal Technologist 0.0 0 150 - 00 0 194 S 0.0 198 -
Senior Technologist 01 264 175 46,200 0.0 0 179 - 0.0 182 -
Project Technologist Il 0.2 360 140 50,400 0.0 o 143 - 0.0 146 -
Project Technologist | 1.3 2672 125 334,000 0.5 952 128 121,380 0.1 160 130 20,808
Subtotals — by Yr 16 | 3206| 430,600 | 05 | 952| 121,380 01 | 160] 20,808
Other Direct Coslts 32,000 |Other Direct Costs Other Direct Costs
Total Costs (Task 5) 462,600 |Total Costs (Task 5} 121,380 |Total Costs {Task 5) 20,808
SUB-TOTAL 604,788
Task 6 -- Document Management
2018 (March - December) 2019 (January - December) 2020 (January - June}
FTE* Labor | Hourly Labor FTE* Labor Hourly Labor FTE* Labor | Hourly Labor
Hours | Billable Cost Hours Billable Cost Hours | Billable Cost
Rate (5) {5 Rate {5} (3) Rate (S} (3]
|0ocument Controls Consultant 0.4 B44 95 80,180 0.5 1004 97 57,288 03 496 a9 49,024
Admin Assistant/Accounting Specialist 0.2 320 70 22,400 0.2 384 71 27,418 0.1 192 73 13,983
Subtotals -- by ¥r 06 | 1184 102580 07 | 1388] 124,705 04 | 688l 63,007
Other Direct Costs Other Direct Casts QOther Direct Costs
Total Costs (Task 6) 102,580 [Total Costs {Task 6) 124,705 |Total Costs {Task 6) 63,007
SUB-TOTAL 290,292
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Task 11 -- Consent Decree Technical Services

Attachment A
CH2M HILL Cost Proposal
CONSENT DECREE PROGRAM MANAGEMENT SERVICES

Total of all Tasks by Year
Year 2018

Year 2019

Year 2020

Total

5
$

6,505,810
5,234,105

] 1,709,798

$ 13,409,713

Page 3

2018 {March - December) 2019 {January - December) 2020 (January - June)
FTE* Labor | Hourly Labor FTE® Labor Hourly Labor FTE* Labor | Hourly Labor
Hours | Billable Cost Hours Billable Cost Hours | Biltable Cost
Rate ($) ($) Rate (5) [&1] Rate ($) {3)
|Document Contrels Consultant 11 2152 95 204,440 14 2772 97 268,607 09 1416 99 139,955
Senior Technologist 0.4 BOD 175 140,000 0.4 720 179 128,520 0.2 360 182 65,545
Project Technalogist It 06 1224 140 171,360 0.8 1512 143 215,914 05 768 146 111,864
Senior Engineer Il 0.2 400 155 62,000 0.2 480 158 75,888 0.2 240 161 38,703
Senlor Engineer | 1.7 3376 145 489,520 2.0 4016 148 593,966 1.1 1824 151 275,165
Subtotals -- by ¥r a0 | 7352 1,067,320 a8 | 9500| 1,282,895 29 |  as08| 631,231
Other Direct Costs Other Direct Costs Other Direct Costs
Total Costs (Task 11) 1,067,320 [Total Costs (Task 11) 1,282,895 |Total Costs (Task 11) 631,231
SUB-TOTAL 2,981,446
Task 12 -- Additional Services
2018 {March - December) 2019 {January - December) 2020 {January - June}
FTE* Labor | Hourly Labor FTE* tabor Hourly Labor FTE* Labor | Hourly Labor
Hours | Billable Cost Hours Biltable Cost Hours | Billable Cost
Rate (5} {3) Rate (5] {5} Rate (5) {5)
Senior Engineer 11 [1%:) 1688 155 261,640 0.7 1432 158 226,399 03 480 161 77406
Field Staff 1.0 2080 95 157,600 0.0 a7 - 0.0 99 -
Subtotals -- by ¥r 19 | 37s8] 459240 07 | 1432] 226,399 03 | 480| 77,406
Other Direct Costs Other Direct Costs _052, Direct Costs
Total Costs {Task 12) 459,240 |Total Costs {Task 12) 226,399 |Total Costs {Task 12} 77,406
JSUB-TOTAL 763,045




Red-lined version of C.O. #2



Change Order No. 2 to Contract No. 14-902800
320384 9.2018
STATE OF GEORGIA

COUNTY OF DEKALB

CHANGE ORDER NO. 2
TO
CONTRACT NO. 14-902800

THIS AMENDMENT, effective as of March 1, 2018, is made by and between DeKalb
County, a political subdivision of the State of Georgia (hereinafter referred to as the “County™), and
CH2M Hill Engineers, Inc., a corporation organized and existing under the laws of the State of

Delaware, with offices in Fulton County, Georgia (hereinafter referred to as the “*Contractor™).
WITNESSETN:

WHEREAS, County and Contractor have previously entered into a certain Contract dated
April 7, 2014, (DeKalb County Contract No. 14-902800), as amended by Change Order No. |
approved by the DeKalb Governing Authority on August 8, 2017 and Change Order No. 1A approved
by the DeKalb County Governing Authority on December 12, 2017 (as amended, the “Agreement”™
or “Contract™) entitled Consent Decree Program Management Services (hereinafier referred to as

the “Project™); and,

WHEREAS, the County and Contractor desire to amend said contract 1o revise the scope of
work to reflect modifications 1o the Project since the execution of the Agreement, extend the contract
time to June 30, 2020, extend the contract’s term until December 31, 2021, add additional funding in
an amount not to exceed Thirteen Million Four Hundred Forty-Nine Thousand Seven Hundred and
Thirteen Dollars and Zero Cents ($13,449,713.003-and); amend Article V. General Conditions, G.

Indemnification Agreement, H, [nsurance, O. First Source Jobs Ordinance and add V., Right to Audit;
and,

WHEREAS, the DeKalb County Governing Authority adopled and approved the terms of
this Change Order No. 2 on ;and,

NOW, THEREFORE, for good and valuable consideration, the receipt and sufficiency of
which is hereby acknowledged and in consideration of the mutual promises and undertakings

contained herein, the parties hereto do hereby agree and consent to the following:

I. THE CONTRACT IS HEREBY AMENDED AS FOLLOWS:




Change Order No. 2 to Contract No. 14-902800
F-ad-184, 0.2018
A. ARTICLE I. CONTRACT TIME, DELETE ARTICLE . CONTRACT TIME

in its entirety, INSERT A NEW ARTICLE 1. CONTRACT TIME as follows:

The Contractor shall commence the work under this Agreement on April 7, 2014
(“execution date™). Contractor shall fully complete the Work by June 30, 2020. The Contract
Time may be extended only by Change Order approved and executed by the DeKalb County
Governing Authority or the Chief Executive Officer, if exempted from Governing Authority
adoption and approval in accordance with the express terms of this Contract.

B. ARTICLE II. CONTRACT TERM, DELETE ARTICLE II. CONTRACT
TERM in its entirety, INSERT A NEW ARTICLE I, CONTRACT TERM as follows:

‘The Contract shall commence immediately upon execution. As required by 0.C.G.A.
§ 36-60-13, this contract shall (i) terminate without further obligation on the part of the County
on each December 31%, as required by 0.C.G.A. 36-60-13, as amended, unless terminated
earlier in accordance with the termination provisions of this Contract; (ii) automatically renew
on each January 1%, unless terminated in accordance with the termination provisions of this
Contract; and (iii} terminate absolutely, with no further renewals on December 31, 2021,
unless extended by Change Order adopted and approved by the DeKalb County Governing
Authority and the Contractor in accordance with the terms of this Contract.

C.  ARTICLE I PAYMENT, DELETE ARTICLE I11, PAYMENT in its entirety,
INSERT A NEW ARTICLE 11I. PAYMENT as follows:

As full payment for the faithful performance of this Contract, the County shall pay the
Contractor the Contract Price, which is an amount not to exceed Thirty Twe Million Six
Hundred Seventy-Eight Thousand Eight Hundred Forty-Six Dollars and Zero Cents
($32,678,846.00), unless changed by written Change Order i-seesrdanee-with-the-terms-af
His-ortract-— he-term- U lnnge Ceder™ weludes e term “smemiment’” and shall mean-a
writter—ordersutherizinge-change—in-the -Wark—and-an-adjustmeni—in-Contract-Price 4o
Contractororthe Contraet-Term—asadapted-and-approved-bythe-Contrectorand-the-Delcath
bt T S e e e s et et thass pRess e s ol Coniiao Hhe
©lrarge Oinder breermee et nagrt- Prce—ne drarces et Contriet R e e doms s he
a0 2Rt Chinge Dhder incieasing the-Contract Price does-ni-eneeed-Oine Husadrod

Phousand-bhodtors { S 10000005 - Any other increase of the Contract-Prive shatt be b -Change
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Change Order No. 2 to Contract No. 14-902800
3-20-184 9.2018
Chder adosed-ond-apprived--the-Debath Counp-Gioverring Authoriy-and-the Cantracior

in-atcardanecwithi-the-terms-o-this-Contraet—adopied and approved by the DeKalb County

Cioverning Authonty and the Contractor in sccordance with the terms of this Contract. Amounts

paid to the Contractor for work performed from April 2014 through April 2017 shall comply
with and not exceed Attachment A to the Contract, the Contractor’s Cost Proposal, consisting
of five (5) pages attached thereto and incorporated therein. Amounts paid to the Contractor
for work performed from May 2017 through August 31, 2017 shall comply with and not
exceed Attachment A to Change Order No. 1, consisting of two (2) pages attached thereto and
incorporated therein. Amounts paid to the Contractor for work performed from September 1,
2017 through February 28, 2018 shall comply with and not exceed Attachment A to Change
Order No. 1A, consisting of five (5) pages attached thereto and incorporated therein. Amounts
paid to the Contractor for work performed from March 1, 2018 through June 30, 2020 shall
comply with and not exceed Attachment A—-to this Change Order No. 2, the Contractor’s
CH2M Cost Proposal for March 2018 through June 2020, consisting of three (3) pages
attached hereto and incorporated herein.

Payment is to be made no later than thirty (30) days afier submitial of undisputed

invoice.
Inveieesinvoice(s) must be submitted as follows: «——— Formatted: Left, Space Afier: 10 pt, Line spacing: Multiple
. . . . 15 i, between Ad,
A= A. Original invoice(s) must be submitted to: | ;p:ie' m ek am,','.,auum"x: o
Attention: Antoinette Fox-Lewis
_Depariment of $308-Gommee-Baive 3 -Floor
BespteSeersin30030
Watershed Management +——— Formatted: List Paragraph, indent; Left. 0.63%, First line: |
0", Adjust space between Latin and Asian text, Adjust space
A P » between Aslan text and numbers, Tab stops: 0.5%, Left +
St et S s e for R ik Dheeteo Frrra T -fod Rt e rd 0.75" Left
1580 Roadhaven Drivi —
—15 adha p e. 7| Formatted: List Paragraph, Indent: Left: 0.63", First line:
Stone Mountain, Georgia 30083 0", Adjust space between Latin and Asian text, Adjust space
between Asian text and numbers, Tab stops: 05", LeRt +
0.75%, Left
G B Upon award, Prime Contractor-ESBE—51 with Local Small Business «——— Formatted: Left, Indent: Left: 063", Space After: 10p, |
Enterprise}-Heilization-Report (LSBE) Subeoniractons) shall enter utilization reports mg%?gmﬁd&%:& E:Mm:;g'
electronically at www.dekalblsbe.info, Proof of payvment to the L.SBE Subconiractor musi |_Tab stops: 0757, Left
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Change Order No. 2 to Contract No. 14302800
3-15:184.9.2018
be uploaded and ESBE-Sub-Contraster-Reper-tesubmitted. LSBE Subcontractors shalt

confirm receipt of payment from the Prime, clectronically also, at www.dekalblsbe info
o e L e o

Becare-Georgia 38832 = ———! Formatted: List Paragraph, Indent: First ine: 0", No
widow/orphan control, Keep with next, Keep lines together,
Adjust space between Latin and Asian text, Adjust space

 between Aslan text and numbers

The Contract Price of an amount not to exceed Thirty Two Million Six Hundred
Seventy-Eight Thousand Eight Hundred Forty-Six Dollars and Zero Cents ($32,678,846.00)
includes full and final payment in the total amount of $1,913,967 for the following out of
scope tasks performed during the time period of April 2014 through and including April 2017:
¢ Management of Inspection Staff for PASARP assessment work (2/8/2016 -
10/28/2016) - $175,775.00

e Review and Analysis of Service Requests Related to SSO reporting (3/24/2016 -
1716/2017) - $140,531.00

¢ Provide Technical Services and Program Management of Design Build Gravity
Collection System Projects (3/25/2016 - 4/28/2017) - $118,653

e Cityworks Implementation Phase | (4/1/2016 - 12731/2016) - $701,445.00

¢ Rehab Packaging of Design Build Contracts (9/1/2016 — 4/28/2017) - $222,777.00

+ Provide Inspection Services to Supplement DWM Inspection Staff (9/19/2016 -

4/28/2017) - $185,808.00
o Provide Support to DWM regarding Private I'1 Program (10/1/2016 — 4/28/2017)
- $37,508.00

e Additional Modeling Services 1o Support DWM (10/7/2016 - 4/28/2016) -

$255,447.00

e Additional Cityworks Services (1/1/2017 - 4728/2017) - $76,023.00

The Contract Price of an amount not to exceed Thirty Two Million Six Hundred
Seventy-Eight Thousand Eight Hundred Forty-Six Dollars and Zero Cenis ($32,678,846.00)
is full and final payment for all Consent Decree Program Management Services through and
including June 30, 2020. The Contract Price includes, as described above, full and final
payment for out of scope tasks performed during the time period of April 2014 through and
including April 2017.



Change Order No. 2 to Contract No. 14-902800
325484 92018
No additional compensation shall be made for any other work alleged to be out of

scope performed prior to March 1, 2018, the effective date of this Change Order No. 2.
D.  ARTICLE 1V, SCOPE OF WORK, DELETE ARTICLE IV. SCOPE OF
WORK in its entirety, INSERT A NEW ARTICLE IV. SCORESTATEMENT OF
WORK as follows:

The Contractor agrees to provide all consent decree program management services in
accordance with the County’s Request for Proposals (RFP) No. 13-500270 for Consent
Decree Program Management Services, attached to the Contract as Appendix [ and
incorporated hercin by reference, and the Contractor’s response thereto, attached to the
Contract as Appendix Ii and incorporated herein by reference. The Contractor’s services shall
include all things, personnel, and materials necessary to accomplish specific projects
authorized by the County. For the purposes of this statement of work, the term “DWM” shall
mean county employees designated by the chief executive officer, the executive assistant, the
deputy chief operating officer for infrastructure or Director, Department of Watershed
Management to handle, supervise, or review the tasks set forth in this statement of work.

I The Contractor shall perform the following Tasks:
#. Task | — Program Development and Management

i. Provide full-time management of the CD program, including ali personnel
included in the staffing plan not dedicated to Taskactivities.

ii. Develop specific and measurable goals for the development and execution of
the program to ensure successful accomplishments of the CD requirements and
milestones. (completed before execution of CO #1)

ili. Develop and implement a 90-day mobilization plan that identifics staffing,
computer systems and other support services, early task deliverables, and other
activities necessary to assure that any early CD milestones are achieved,
{completed before execution of CO #1)

iv. Develop and implement a system that tracks and reports budget, schedule and
costs against progress for the program management contract tasks identified
herein. {completed before execution of CO #1)

v. Immediately begin developing a knowledge transfer plan that identifies the
methods (on-the-job transfer of knowledge, informal and formal training) for
transferring knowledge of the program task activities from Proposer staff 1o
DWM staft. (completed before execution of CO #1)

1) DWM shall review and approve the knowledge transfer plan within thirty
(30) days, the knowledge transier plans and schedule for implementation
will be provided to DWM,

vi. Implement the knowledge transfer plan developed pursuant to Task 1, subpart
V.

vii. Schedule, plan and conduct and/or atiend all Consent Decree Program

5



viii.

xi,

Change Order No. 2 to Contract No. 14-902800
315:184.9.2018

Management Team (CDPMT) project status and other meetings
Meet with DWM stafT for monthly progress updates on CD program efforts
Attend BOC meetings and other public meetings, regarding and related to the
Consent Decree (CD}, when and as requested by the DWM
Coordinate LSBE partner and other subcontractor activities, including periodic
principal briefings
Provide other support, review, and oversight as required, of other issues
that arise and are requested by the DWM throughout the duration of the
program, such as rehabilitation program management services, including
additional program management support for numerous Design/Build (D/B}
construction contracts (Phase 1: 60% design and guaranteed maximum price
development only) for recommended sewer rehabilitation

b. Task 2 - CD Budget, Schedule and Cost

iii.

vi.

vii.

Develop and implement, using commercial sofiware, a system to
comprehensively track and report budget, schedule and costs at the CD task and
project level, rolled up to the program level.

Track and report all interim and final CD milestone dates, as identified within
the CD document, CMOM plans, or other reports and information as may be
developed in the future.

Reports shall be developed on & monthly basis, with transfer of data as
necessary to the future CIP Program Management system. System features shall
include but not limited to:

1} Integrated master schedule;

2) Baseline schedule and budget;

3) Schedule and cost updates;

4) Identification of schedule and cost variances;

5) Forecasted schedule and cost thru completion;

6) Evaluation and mitigation of schedule and cost variances;

7) Work Breakdown Structures (WBS) and Critical Path Method (CPM);

8) Detailed reporting features, with rollup to program level; and

9) “Dashboard™ type reporting capabilities to facilitate management reviews.
The County does not require a particular software system. The County desires
a cost-effective approach, considering the cost of sofiware, licenses, and
staffing to effectively manage the system. Cost-efTectiveness will be inherently
identified within the Proposer’s cost proposal.

Update program Master Schedule on a regular, monthly basis, by reviewing
work accomplished, deadlines and milestones with Task Leads, and produce
final program Master Schedule update for distribution to DWM and CDPMT.
Provide immediate written notice of deadlines, milestones, etc. which impact
compliance with the Consent Decree.

Review all backup documents for CDPMT invoice packages on a regular,
monthly basis, provide a summary report and respond to any DWM questions
or inquiries.

With DWM approval, issue new Subcontractor task orders when required;
administer and mainigin records and timesheets for Subcontractors, and track
Subcontractor spending, payment and outstanding contract balances.

6
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c. Task 3 - CD Reporting

iii.

iv.

vi.

For Annual and Semi-Annual Reports required by the CD, develop draft reports
by working with CD Leads (both CDPMT and DWM), for submittal 10 DWM.
Reperts will then be finalized by the County’s Executive Assistant/Chief
Operating Officer, or as authorized by the Chief Executive Officer in writing,
and submitted to EPA accordingly.

i. Utilize program Master Schedule, in an abbreviated form showing activities

from the last six-month period and also for the next six-month period, to serve
as the basis of the Semi-Annual Report, thus reducing the volume of text
developed for previous Semi-Annual Reports before the Master Schedule could
be utilized for this purpose.

Utilize the business intetligence (BI) software adopted for use by the DWM for
development of the Annual Report Trends Analysis of SS0s.

Provide support for DWM review and work plan developments of EPA-
identified complaints related to sanitary sewer overflows (850s).

Assist in the development of the SSO trend analysis report for EPA.

Provide technical support for EPA presentations and for DWM responses to
requests for information from EPA.

d. Task 4 - CMOM Programs - Implementation of Projects

Directly manage the implementation of the following CMOM programs, associated
with implementing projects within the collection system:

ii.

Sewer Mapping Program ~The Contractor shall manage the sewer mapping
contracts from the beginning of the CD Program Management contract to
completion of mapping contracts. (completed before execution of CO #1)

» Provide GIS updaie assistance as requested by DWM

Svstem Wide Flow and Rainfall Monitoring Program - The Contractor shall be
fully responsible for managing the rainfall and flow monitoring program as

necessary to assure adequate data is collected and analyzed by the County;
Contractor will conduct monthly reviews of the flow monitoring data and
review the monthly flow meter reports prepared by the County; Contractor will
subsequently process the flow and rainfall data to develop input for the
compulter-based dynamic hydraulic model of the sewer system (see Section 4.iii
System Wide Hydraulic Modeling Program below); to support assessment of
available capacity within the sewer system; to priorilize sanitary sewers for
inspection, repair, rehabilitation or replacement; and to assure full compliance
with the Consent Decree. The Contractor is responsible for making changes to
the flow monitoring program based on hydraulic modeling needs and System-
Wide Flow and Rainfall Monitoring Program. Any contracts associated with
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flow monitoring will be separately procured by the County, but managed by the
Coniractor.

* Provide flow monitoring field services to supplement DWM flow monitoring
stafl’ including: flow meter site investigation, flow meter installation,
maintenance of flow meters after installation and removal of flow meters.

iii. System Wide Hydraulic Modeling Program — The Contractor shall be directly
responsible for completing the system wide hydraulic model, using the
Infoworks software (required by Consent Decree) in full compliance with the
requiremenis and schedule contained within the Consent Decree submittal
approved by EPA/EPD. (Preliminary hydraulic model was submitied before
execution of CO#2, Contractor shall continue to provide services associated
with subparls included in Task 4iii). The overarching requirement for
development of a system wide hydraulic model is compliance with the Consent
Decree and the relevant program documents submitted thereunder. The
following is a list of required steps as known at this time to reach such
compliance, but is nat intended to be exhaustive. The Contractor shall be
responsible for working with the County to identify additional steps necessary
to ensure all CD and program requirements are satisfied.

¢  Meet regularly with DWM modeler for the purpose of communicating
updates by each party to the model and/or the information related to the
model, and to discuss and resolve any other issues and questions

e Update the existing hydraulic models on a quarterly basis in 2018 based on
available GIS updates from the County.

e Conduct additional model runs under different scenarios as requested and
required by DWM for particular areas of interest and as required for
coordination of ongoing CIP projects

» Conduct additional model runs for the gravity collection system
debottlenecking projects based on changes to the GIS

e Capacity upsizing of gravity sewer collection system pipelines within
OSARP and PASARP as required by the CD and relevant program
documents,

¢  Plan and develop o computer-based dynamic wet weather and dry weather
hydraulic model, based on updated flow monitoring data and GIS updates.
Hydraulic models shall be developed through capacity assessment for each
sewershed or basin, as appropriate. The County will make a determination
as to when dynamic hydraulic modeling will begin.

iv. PASARP and OSARP Assessment Projects

¢ Provide project management, implementation and contract administration
duties related to field activity, submittals, financizls and schedules of
PASARP assessment contracts, with areas defined as PASARP within the
CD {completed before execution of CO#2)

¢ Also develop SSO Escalation and EPA-identified project limits and
associated work assignments

8
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¢ Track and update progress of these projects on a regular basis, and make

work assignments as appropriate for additional projects that arise, through
coordination with existing PASARP and/or OSARP contracts as possible

e Provide project management, implementation and contract administration
dutics related to field activity, submittals, financials and schedules of
OSARP assessment contracts for the following contracts:

o OSARP CCTV and Manhole Condition Assessment
o Capacity Restoration of OSARP Areas
o PASARP Capacity Restoration projects

o PASARP contracts for assessment in OSARP areas

v. Assisting with Infiltration and Inflow Program

* Provide DWM with assessment databases that provide the smoke defect
data and pictures

« Provide training on the mobile map application that is used to review the
smoke assessment data

e Assist DWM with resolving incorrect addresses for identified smoke defects

» Provide technical support for the infiltration and inflow program as
requested by DWM

vi. Rehabilitation Packaging

¢ Develop recommended rehabilitation projects resulting from collected
PASARP and OSARP data and information, and assemble rehabilitation
packages for implementation, incleding S5O Escalation and EPA-identified
projects as appropriate, for implementation through D/B contracts

vii. Continuing Sewer Assessment and Rehab Program —

The Contractor shall be fully responsible for developing and implementing a
program to conduct a comprehensive and thorough evaluation of the sanitary
sewer system. The program should specify various equipment and techniques
1o detect sewer pipe defects, blockages and capacity problems. This program
must be in full compliance with the requirements of the Consent Decree to
address priority areas. The Contractor will perform work associated with
assessing the results of the cleaning and inspection activities. The contractor
will develop the scope for all sewer cleaning, manhole inspection, smoke tesis,
dye tests, closed circuit TV (CCTV), flow monitoring, rain monitoring, sewer
rehabilitation, wanhole rehabilitation and other contracts as may be required.
Such contracts will be separately procured by the County, but managed by the
Contractor.

viii. Supplemental Environmental Project -

o DWM is in the process of completing the scope for this project with the
assistance from a contractor and is preparing 1o issue an ['TB to implement
the work. The Contractor is not responsible for managing this contract.
{Completed before execution of C.O. #2).

9
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ix. Capacitv Request Program —

* Provide Technical and support services regarding development and
implementation of the Capacity Request Program

e. Task 5 - CMOM Programs - Implementation of O&M Activities

i. DWM, has and will continue to be responsible for implementing the CMOM
programs associated with the operation and maintenance of the collection
system, and other associated non-capital improvements. The Contractor shall
provide three (3) full time equivalents (FTE) engineering staff to assist DWM
with continued development and implementation of the following CMOM
programs:

Contingency and Emergency Response Plan;

Fats, Oil and Grease Management;

Maintenance Management System;

Collection and Transmission Systems Training Plan;
Infrastructure Acquisition Program; and

Financial Analysis Program.

* & 2 & » 0

(Completed before execution of CO #1. Contractor may assist the Department of
Watershed Management with continued development and implementation. Any
work associated performed pursuant to Task 5i shall be billed under Task 12.)

ii. Maintenance Management System (MMS) Program

e Provide services as requested and required by DWM and includes the
following activities:

o Database management of the assessment data and media collected from
the PASARP and OSARP programs

o Assist with the transfer of the assessment data and media files collecied
during the PASARP and OSARP contracts to DWM’s new
Computerized Maintenance Management Systern (CMMS) referred to
as CityWorks.

o Develop reporting dashboards for the assessment data using Business
Intelligent sofiware

iii. Cityworks CMMS Implementation

® Phase 1 was completed in December 2016 and met or exceeded Consent
Decree deadlines. This phase included the implementation of Cityworks for
wastewaler collection, water distribution, large water meters, and customer
support. At the County’s request, Phase | included hosting the Cityworks
application in the cloud. As presently configured, Cityworks uses a copy of
the County's GIS data rather than a live connection because at the time of
implementation the County lacked the required infrastructure to support the
required number of users.

1o
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* Phase 2 of CMMS implementation will deepen DWM's internal support of
Citywaorks and extend the use of Cityworks to other areas including backflow
preventer inspections, FOG inspections, water meters (excluding integration
with water billing software), capacity request tracking, flow monitoring, and
construction inspection. Phase 2 also covers the transition of responsibility for
the cloud hosting solution 1o the County, linking the County’s live GIS to
Cityworks (instead of a copy), additional training for County staff, additional
Consent Decree KPI reports, and ongoing support. Transition to the County
shall be completed ninety (90) days prior to the expiration date of the contract.

Task 6 — Document Management

Contractor shall procure and implement a commercial off-the-shelf (COTS)

electronic document management system (EDMS) to capture all documents and
records required for the CD program in a central repository for retrieval and
viewing, and shall meet the specific requirements of the Consent Decree. The
system shal! capture all documents and records at the program, task and project
level. DWM has an installed system (SharePoint} which is available to the
Contractor, but not required to be used. Maintain Microsoft Access database for

incoming and outgoing documents.

. Task 7 - Risk Management

The Contractor has developed a formal risk management plan to identify, assess,
monitor, track, respond to and mitigate risks at the CD program, task and project
level. The Contractor shall directly implement the plan at the CD program and task
level and manage the plan at the project level. The risk management program wilk
continue through the life of the CD program.

. Task 8 — Quality Control

The Contractor shall develop a formal quality control (management) plan 10 assure
quality deliverables at the CD program, task and praject level and shall directly
implement the plan at the CD program and task level and manage the plan at the
project level.

Task 9 — Real Estate Acquisiticn and Permitting

Project design consultanits are responsible for preparing all necessary
information for real estate and easement acquisitions, with the actual
acquisition activities being performed by the County. The flow monitoring,
cleaning, inspection and rehabilitation of the sewer system for the CD program
will require services in excess of the County’s capacity to perform, and in many
cases there will not be a design consultant associated with the activity. The
Contractor will provide real estate acquisition services for the CD program
including an evaluation of the current process for acquisitions and provide
recommendations for process improvements.

[}
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Project design consultants are responsible for securing all necessary
environmental and other associated permits for a given project. The Contractor
shall develop a formal plan to:

¢ Identify all necessary environmental and other associated permits for
the CD program;

¢ Develop procedures for securing all necessary environmental and other
associated permits for the CD program; and

* Manage and execute the plan, except when design consultants are
available to implement at the project level,

Any on-gaing support afler execution of CO #1 shall be billed under Task 11.

j- Task 10 —= Community Outreach and Public Relations

The Contractor shall develop and implement & community outreach and public
relations program to educate internal and external stakeholders on the requirements,
goals, schedule, costs, progress, and merits and benefits of the CD program.
Contractor shall respond 10 internal and external stakeholder and media inquiries
and requests for public information. All said responses shall be coordinated with and
approved by DWM. (completed before execution of CO #1)

k. Task 11— Consent Decree Projects Technical Services

ii.

Technical Services for CD-Related Design Build Contracts

DWM intends to provide Construction Management services through other
contracts for consent decree (CD)-related D/B Construction projects. CH2ZM
will provide technical services as requested and program management of the
D/B contracts required by DWM to meet CD poals which include the
following:

e Implement PASARP prioritized rehabilitation measures by June 2020

* Track and inventory ongoing and completed PASARP rehabilitation
projects

* Integrate select capacity assurance upsizing projects with PASARP
rehabilitation projects to maximize SSO reduction potential

As CH2M developed the technical requirements for the D/B bid packages,

CH2M to provide the following technical services—based upon this specific

technical knowledge—that may include but not limited to the items listed

below. CH2M will provide technical services during Phase I (60% Design and

Guaranteed Maximum Price Development) of the D/B contracts only. DWM

will provide management of the D/B contracts during Phase 2 (Final design

and Construction) of the D/B contracts through other contracts,

Technical Development of Needed Services

e Provide technical information for RFP document preparation

12
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¢ Provide technical information in the pre-proposal meetings for the

Design Build RFPs
» Prepare responses to technical questions on requests for information
regarding the RFP
* Assistin review of proposals from design-build firms and partnerships
iii. Design Support
s Support of design review and review meetings
* Assistance with technical design Issues
= Progress meetings
= Review of progressive construction estimates
+ Review pay applications
iv. Construction Phase Support

1. Assist with technical details for responses to Requests for Information
(RFI)

l. Task 12 — Additional Services

i. This task is intended to provide services for work not anticipated at this time,
but requested and required by DWM for needs related to CD compliance
throughout the term of this contract. This could include but is not limited to
services in the following areas:

+ Emergency Response Services Related to CERP
o Develop and regularly update one-page work plans for SSO Escalation
and EPA-identified projects resulting from assessments previously
described, through resolution.
+ SS0 Escalation Projects
o Attend monthly DWM SSO meetings and provide support for
development of rehabilitation project definition and implementation.
« PASARP Fieldwork Inspection
o Provide inspection of PASARP fieldwork activities in support of
CDPMT needs.
¢ Other Professional Services
o Other professional services related to CD compliance and reporting not
previously covered.
From the date of execution of Change Order No. 2 forward, the standard of care applicable to
Contractor’s services will be the degree of skill and diligence normally employed by professional
contractors or consultants performing the same or similar Services at the time said services are
performed. Contractor will re-perform any services not meeting this standard without additional
compensation.
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Contractor’s services shall include all things, personnel, and materials necessary to accomplish
specific projects authorized by the County,

 Fendt

E. ARTICLE V, GENERAL CONDITIONS, G. Indemnification Agreement. ADD the = —{ Formatted: Indent: Left: 0.25", Hanging: 0.25"

following to Article V, G:

As (o third party claims arising out of certifications approved by Contractor for individual
projects only (“certifications™), except for claims asserted by state or federal agencies,
Contractor’s liability to the County will not, in the aggregate, exceed $5,000,000,00,

For certifications only, the County is responsible for its decisions and the Contractor is
responsible for its decisions.

-

F. ARTICLE V., GENERAL CONDITIONS, I, Insurance. DELETE ARTICLE V.

GENERAL CONBITIONS, H. Insurance in its entiretv. INSERT A NEW ARTICLE V.

GENERAL CONDITIONS, H. Insurance. as follows:

H. Insuranee, Prior ip commencing work, Contractor shall, at its sole expense, procure gnd
maintain insurance of the tvpes and in the amounts described below from insurer(s) authorized
to trangact husiness in the state where the work or operations will be performed by Contracior,
Such insurance shall be placed with admitted insurers that maintain an A.M, Best's rating of
not less than “A” {(Excellent) with a Financial Size Category of V11 or better with coverage
forms acceptable to_Contractor.  The insurance described below shall be maintained
uninterrupied for the duration of the projeed, including any warranty periods, and shall protect
Contracior, and others as reguired by contract, for liabilities in_connection with work
performed by or on behalf of Contractor, its agents, representatives, emplovees or Conlraciors.
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Cestificates of Insurance in companics doj

County covering:
MMWGL&@M ot proof thal
Contractor is pot required W provide such covera r W,
ﬂﬁwww,jm%“w’%" this Agreement with
limit of $1.000.000;
(¢} Commercial General Liability Insurance covering all operations with combingd

single fimit of §1.000.000;

{d) Comprehensive Automobile Liability Insurance with form coverage lor all owned,
nen-owned and hired vehicles with combined single limit of 31,000,000,

{e} Umbrella or Excess insurance is o be provided with General Liability, Auto Linbility
and Employers Liability scheduled as underlving policies with limits not less than the
following:

. §5.000,000 per occurrence
£5.000,000 appregale

Additiona! Insured Requirement;

(a) Dekalb County, its elected officials, officers, emplovees and agems, herginafier
referred 10 in this article and in the article entitled “Centificates of Insurance™ as “the

County_and its officers™ are to_be named_as_additional insured on all policies of

anemmrnﬁ_ﬂonal_gmﬂ

suits exclusion. The County and it officers shall be included

nal insured er commercial peneral liabilit mmercial wmbrell

iliti i i t of both the ongoin mplet raligns

5 uch iti i ured coveragse hall e cnd_l!gd to_Contracior's

WIMWM QG .Q 37 Iﬂle Cl cml cr'.mn or
fiorm(s) providing gquivalent coverage,

(bl All covernges required of the Contractor will be primary over any insurance or self-

insurance program carried by the County,

(g} I the Contractor js 3 joint v memﬂmmm
independent entity will satisfy the limits and cov
venture will be e.-mnﬂs.mﬂnﬂcrmhmasnmwafm

icies issued in rdance with thi reement:

(bl_Certificates 1o contain the location rations to which the i

(¢} Cenrtificates to contain Contrwmm
operations;

(d} Cerificates to contain Contractor’s contraciual liability insurance coverage;

(e} Certificates are 10 be issued (0;

DeKalb County, Georgia

Direstor of Purchasing & Contragting
The Malool Center, 2nd Floor

1300 Commerce Drive
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Decatur, Georgia 30030 — <‘
Mmhglmwe fmwmﬂgﬂgmﬂmcxowm

forth above [i 1 su tr w in this w

Contract ees 10 Wwaiv i { subr i d other rights of recovery apainst

the gnunw and its offi ceﬁ mg 8 hall cause each hubcomraclor tu wauLe all ru:hts of

7. Eailure of the County 1o demand such cedificate or mher evidence of full compliance with
these_insurance requirements_or failure of the County to identify a_deficiency from
gvidence provided will pot be construed as a waiver of the Contractor’s obligation o
maintain such coverage, Contrgctor undersiands and agrees that the perchase of insuranee
in no way limits the lighility of the Contracior,

8 feglﬁcaicuhnll | state lhm_,jgmlxciomhm ms_'ﬁhﬂ" not expire, | be qm'acej,led Lor altered

or_workers’ ensation i i fi 1
{including coverage of the indemnification and hold harmless ment} contain
this Contract.

gm; 1 g_gﬁe“[t_ﬁ' cgte af insut aﬂ_cg

G. ARTICLE V., GENERAL CONDITIONS, O. First Source Jobs Ordinance and

Jobs Ordinance and Preferred Employees in its entirety, INSERT A NEW ARTICLE V.
GENERAL CONDITIONS. Q. First Source Jobs Qrdinance as follows:

Ii Ordinance requires
_mﬁlﬂﬁ.ﬂ!'. WMMWMM. including
nurchasc orders, _regardless of what thev mayv be called, for the procurement or disposal of
supplies, services, construction projects, professional or consultent services, which is funded in
whole or pait with County funds or County administercd funds in which the contractor is 1o
receive 55@,{3@_91’ mure in County e_m;ndngreq [i4 kommmeaj exmguqm and recipignt of urban

vel admi n_ggﬂmy_le amouni
of £50, m{l OF More f ith ¢ resid %
jobs uem:_ 2 the First %un:c Rwﬂumggﬂmummmnder lh|§
f the DeKalb County First &
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Source Registry has Emplovees trained by LS. Department of Labor repistered apprenticeship
programs _and other partners. For more information on the First Source Jobs Ordinance

3400,

H. ARTICLE V. GENERAL CONDITIONS. ADD the followin

W. Right to Audit. The County shall have the right ta audit all books and records, including
clecironic records, relating or periaining 1o this contract or agreement, including bui noi limited

in part with County funds and any documents or materials which suppon those records, kept under
the contral of the Contractor, including but not limited to those kept bv the Contractor’s
cmplovees, agents, assigns, successors and subcontractors.  The County alse has the right 1o
communicate with Contractor’s emplovees related to the audited records,

The Coptragtor_shall_maintain_such books and records, together with such supporing or
pnderbving documents and materials, for the duration of this contract and for seven (71 venrs afier

with supporting documents and materials shall be made available request to the County or
its designee, during normal business hours at the Contractor's office or place of business, In the

NO ADDITIONAL MODIFICATION. All other terms and conditions of the Contract remain
unchanged and in full force and effect, including all other terms contained in Anicle V, G.
Indemnification Agreement. The terms and conditions contained in this Change Order No. 2 shall
govern over any inconsistent terms and conditions contained in the Agreement,

IN WITNESS WHEREOQF, the parties hereto have set their hands and caused their seals
to be affixed hereupon in four (4) counterparts, each to be considered as an original by their

authorized representatives,

|SIGNATURES ON FOLLOWING PAGE]
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CHZM HILL ENGINEERS, INC. DEKALB COUNTY, GEORGIA
4.9.2018
By: (SEAL) by Dir,(SEAL)
Signature MICHAEL L. THURMOND
Chiefl Executive Officer
Name (Typed or Printed)
Title Date
Date
ATTEST: ATTEST:
Signature
BARBARA SANDERS-NORWOOD, CCC
Name (Typed or Printed) Clerk of the Chief Executive Officer
And Board of Commissioners of
Title DeKalb County, Georgia
Date Date
NOTARY:

Subsecribed and Swom before me on this the

20 .

day of

NOTARY PUBLIC

My Commission Expires:




APPROVED AS TO SUBSTANCE:

Department
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4.9.2018

APPROVED AS TO FORM:

County Attorney Signature

County Attorney Name {Typed or Printed)
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CERTIFICATE OF CORPORATE RESOLUTION

I, , centify the following:

That 1 am the duly elected and authorized Secretary of

(hereinafter referred to as the "corporation™), a corporation organized and incorporated to do

business under the laws of the State of

That said corporation has, through lawful resolution of the Board of Directors of the

corporation, duly authorized and directed , in his official

capacity as of the corporation, to enter into and execute

the following described agreement with DeKalb County, a political subdivision of the State of
Georgia:

Change Ordes No. 2 to Contract # 14-902800 Consent Decree Program Management
Services

That the foregoing Resolution of the Board of Directors has not been rescinded, modified,
arnended, or otherwise changed in any way since the adoption thereof, and is in full force and
effect on the date hereof.

IN WITNESS WHEREOF, [ have set my hand and corporate seal;

This the day of ,20 .
{CORPORATE SEAL)
(Secretary)
This day of 20

20



Attachment A

CH2M HILL Cost Proposal

CONSENT DECREE PROGRAM MANAGEMENT SERVICES

COST PROPOSAL 2/14/2018
Task 1 -- Program Development and Management
2018 (March - December) 2019 {January - December} 2020 {January - June)
FTE* Labor | Hourly Labor FTE* Labor Hourly Labar FTE® Labor | Hourly Labor
Hours | Billable Cost Hours Billable Cost Hours | Billable Cost
Rate ($) % Rate {5} ($) Rate {5} (5
Program Director 0.8 1688 215 362,920 1.0 2008 219 440,354 0.6 8952 224 212,949
Rehabilitation Program Manager 0.8 1688 190 320,720 1.0 2008 194 389,150 0.6 044 198 186,606
Senior Engineer I 0.8 1688 155 261,640 1.0 2008 158 317,465 0.6 532 161 150,296
Subtotals -- by Yr 25 5064 945,280 3.0 6024 1,146,970 1.8 2828 549,851
Other Direct Costs 79,500 {Other Direct Costs 28,800 |Other Direct Costs 14,274
Total Costs {Task 1) 1,024,780 |Total Costs {Task 1} 1,175,770 |Total Costs {Task 1) 564,125
SUB-TOTAL 2,764,675
Task 2 -- CD Budget, Schedule and Cost
2018 (March - Decernber) 2019 {January - December) 2020 Panuvary - June)
FTE* Labor  Hourly Labor FTE* Labor Hourly Labor FTE* Labor  Hourly Labor
Hours  Billable Cost Hours Billable Cost Hours  Billable Cost
Rate (5] ($) Rate ($) [t} Rate {$) {s)
Program Contrals Manager 0.8 1688 175 295,400 1.0 1944 179 347,004 05 743 182 135,278
_m.._Eo_m__m —by ¥Yr 0.8 1688 245,400 1.0 1944 347,004 0.5 743 135,278
Other Direct Costs Other Direct Costs Other Direct Costs
Total Costs {Task 2) 295,400 [Total Costs (Task 2) 347,004 |Total Costs {Task 2} 135,278
SUB-TOTAL 777,682
Task 3 -- CD Reporting
2018 {March - December) 2019 (January - December) 2020 {January - June)
FTE* Labor | Hourly Labor FTE* Labor Hourly Labor FTE* Labor | Hourly Labor
Hours | Billable Cost Hours Billable Cost Hours | Billable Cost
Rate (5) (5) Rate (5} (s Rate (S} (s
Principal Technologtst 0.2 192 190 57,480 0.2 272 194 74,134 0.2 n 198 75,616
Senior Technologist 0.0 120 175 - 0.0 36 179 2,856 0.0 136 182 2,913
Project Technologist Il 0.0 0 140 - 0.0 40 143 5,712 0.0 40 146 5,826
Staff Consultant IV 0.0 0 110 0.0 40 112 4,488 0.0 a0 114 4,578
Subtotals -- by ¥r 02 | 312 57480 | 02 | 488| 87,150 03 | 488} 88,933
Other Direct Costs Other Direct Costs Other Direct Costs
Total Costs {Task 3} 57,480 |Total Costs (Task 3} 87,150 |Total Costs (Task 3) 88,933
SUB-TOTAL 233,603
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Attachment A

CH2M HILL Cost Proposal

CONSENT DECREE PROGRAM MANAGEMENT SERVICES

Task 4 -~ CMOM Programs - Implementation of Projects

2018 {March - December) 2019 (January - December) 2020 {January - June)
FTE* Labor | Hourly Labor FTE® Labor Hourly Labor FTE* Labor | Hourly Labor
Hours | Billable Cost Haurs Billable Cost Hours | Billable Cost
Rate [$) {5} Rate ($) (5) Rate ($) {5}
Document Controls Consultant 0.2 3g0 a5 36,100 0.1 240 97 23,256 00 0 99 -
Principal Technologist 0.0 56 190 10,640 0.0 96 194 18,605 00 0 198 -
Senior Technologist 0.8 1544 175 270,200 0.6 1136 179 202,776 0.0 96 182 17,479
Project Technaologist 0 0.2 440 140 61,600 0.2 480 143 68,544 0.0 0 146 -
Project Technologist | 0.7 1488 125 186,000 .4 880 128 112,200 0.0 1] 130 -
Senior Engineer I 18 a51a 155 544,670 1.0 1912 158 302,287 01 240 161 38,703
Senior Engineer | 08 1608 145 233,160 0.5 960 148 141,984 0.0 1] 151 -
Project Engineer ll 4.4 8780 125 1,097,500 2.9 5824 128 742,560 0.3 560 130 72,828
Project Engineer Il 03 516 110 56,760 0.1 240 112 26,928 0.0 0 114 -
Project Engineer | 1.9 3884 95 368,980 1.0 1520 a7 186,048 0.0 0 99
Staff Consultant Il 0.0 BO 95 7,600 0.0 96 a7 9,302 0.0 0 99
Staff Consultant | a5 920 70 64,400 0.2 480 7 34,272 0.0 ] 73 -
Field Staff 0.5 1040 95 98,800 0.0 0 a7 - 0.0 0 99 -
|subtotals - by ¥r 121 | 24250] 3,036,410 71 | 14264 1,868,762 04 | 896| 129,010
Other Direct Costs Other Direct Costs Other Direct Costs
Total Costs {Task 4) 3,036,410 |Total Costs {Task 4) 1,868,762 |Total Costs [Task 4} 129,010
SUB-TOTAL 5,034,182
Task 5 -- CMOM Programs - Implementation of O&M Activities
2018 (March - December) 2019 {January - December) 2020 {January - Jung)
FTE* Labor | Hourly Labar FTE* Labor Hourly Labor FTE* Labor | Hourly Labor
Hours | Billable Cost Hours Billable Cost Hours | Billable Cost
Rate {5} (s} Rate ($} (5) Rate {5} {5}
Principal Technologist 0.0 0 180 - 0.0 0 194 - 0.0 198 -
Senior Technologist 0.1 264 175 46,200 0.0 0 175 - 0.0 182 -
Project Technologist Il 0.2 360 140 50,400 0.0 0 143 - 00 146 -
Project Technologist | 1.3 2672 125 334,000 0.5 952 128 121,380 0.1 160 130 20,808
Subtotals — by Yr 1.6 | 3298 430600 | 05 | 952| 121,380 01 | 160 20,808
Other Direct Costs 32,000 |Other Direct Costs Other Direct Costs
Total Costs (Task 5) 462,600 |Total Costs {Task 5} 121,380 [Total Costs (Task 5) 20,808
SUB-TOTAL 604,788
Task 6 -- Document Management
2018 {March - December) 2019 (January - Decemnber) 2020 {January - June}
FTE* Labor | Hourly Labor FTE* Labor Hourly Labor FTE* Labor | Hourly Labor
Hours | Biltable Cost Hours Biltable Cost Hours | Billable Cost
Rate (5) {5} Rate {5) 15) Rate {$) (s
Document Contrals Consultant 0.4 B44 95 80,180 0.5 1004 57 97,288 0.3 4986 99 49,024
Admin Assistant/Accounting Specialist 0.2 320 70 22,400 0.2 384 71 27,418 0.1 192 73 13,983
Subtotals - by ¥r 06 | 1164] 102580 07 | 1388| 124,705 04 | 688| 63,007
Other Direct Costs Other Direct Costs Other Direct Costs
Total Costs {Task 6} 102,580 |Total Costs (Task 6) 124,705 |Total Costs (Task 6) 63,007
SUB-TOTAL 290,292
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Task 11 -- Consent Decree Technical Services

Attachment A
CH2M HILL Cost Proposal

CONSENT DECREE PROGRAM MANAGEMENT SERVICES

2018 (March - December) 2019 (January - December) 2020 {January - June)
FTE* Labor | Hourly Labor FTE* Labor Hourly Labor FTE* Labor | Hourly Labor
Hours | Billable Cost Hours Billable Cost Hours | Billable Cost
Rate ($) {5 Rate (S} &) Rate (S} &)
Document Controls Consultant 1.1 2152 95 204,440 1.4 2772 97 268,607 a9 1416 99 136,955
Senior Technologist 0.4 BOO 175 140,000 0.4 720 179 128,520 0.2 360 182 65,545
Project Technologist Il 0.6 1224 140 171,360 08 1512 143 215,914 05 768 146 111,864
Senior Engineer # 0.2 400 155 62,000 0.2 480 158 75,888 0.2 240 161 38,703
Senior Engineer | 1.7 3376 145 489,520 2.0 4016 148 593,966 1.1 1824 151 275,165
Subtotals -- by Yr 40 | 7552 1067320 a8 | 9500 1,282,895 29 |  4c08] 631,231
Other Direct Casts Other Direct Costs Other Direct Costs
Total Costs (Task 11) 1,067,320 |Total Costs {Task 11} 1,282,895 |Total Costs (Task 11) 631,231
SUB-TOTAL 2,981,446
Task 12 - Additional Services
2018 {March - December) 2019 {January - December) 2020 (January - June)
FTE* Labor | Hourly Labor FTE* Labor Hourly Labor FTE* Labor | Hourly Labor
Hours | Billable Cost Hours Billable Cost Hours | Billable Cost
Rate {$) {3) Rate {$) {$) Rate (5) 5
Senior Engineer Il 08 1688 155 261,640 0.7 1432 158 226,399 0.3 480 161 77,406
Field Staff 1.0 2080 95 197,600 0.0 97 - 0.0 99 -
Subtotals -- by Yr 19 | 3768] 459,240 | 0.7 | 1432| 226,399 03 | 480] 77,406
Other Direct Costs Other Direct Costs Other Direct Costs
Total Costs (Task 12) 459,240 |Total Costs (Task 12) 226,399 |Total Costs (Task 12) 77,406
S5UB-TOTAL 763,045

Total of all Tasks by Year
Year 2018

Year 2019

Year 2020

Total

$ 6,505,810
S 5,234,105
s 1,709,798
$ 13,449,713
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Red-lined version of original scope of
work and new scope of work (statement
ot work)



L

"~ 4. Taskl — Program Development and Management

The Contractor shall perform the following Tasks:

included in the staffing plan not dedicated to Taskacuvmcs
ii. Develop specific and measurable goals for the development and execution
of the program to ensure successful accomplishments of the CD
requirements and milestones. {completed before execution of CO#1,
iti. Develop and implement a 90-day mobilization plan that identifies staffing, |

compuler systems and other support services, early task deliverables, and |

other activities necessary to assure that any early CD milestones are
achieved. {compleled before execution of CO #1]
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iv. Develop and implement a system that tracks and reports budget, schedule | |||.. !

and costs against progress for the program management contract tasks

Wﬁhm—the—fwst—yeaf—deve-leplmnmdlalm hepin developing a knowledg__

transfer plan that identifies, the methods (on-the-job transfer of knowledge, ||

mfomml and formal training) for lrzmsf'erring knowledge of the prograrn task

COo#l
13 DWM shall_review and approve the knowledee transfer plan within
thirty (300 _davs, the knowledge iransfer plans and schedule for
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ix.  Attend BOC meetings and other public meetings, regarding and related to
the Consent Decree (TP, when and as requested by the DWM

x._ Coordinate [.SBE partner and other subcontractor activities,
perigdic principad briefings

xi, Provide other support, review, and oversight as reguired, of other issues
that arize and are requested by the DWM throughput the duration of the
program, such as rchabilitation program managemen? services, inclpding
additionzl program management support for numerous Design/Build (D/B)
construction contracts (Phase | 60% design and guaranteed maximum price
development only) for recommended sewer rehabilitation
b

e-h_Task 2 — CD Budget. Schedule and Cost

i pcvelop and 1mp]emcm. using commercml software, o

comprehensively track and report budget, schedule and costs at the CD task
and project level, rolled up 1o the program Jevel. |
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ii. Track and report all interim and final CD milestone dates, as identified
within the CD document, CMOM plans, or other reports and information as

may be developed in the future. : 1’ Formatted: Font: Times New Roman, Not Expanded by / |
ii. Reports shall be developed on a monthly basis, with transfer of data as . | Condensed by J

necessary to the future CIP Program Management system. System features *{ Formatted: Font: Times New Roman J

shalt include but not limited to: e S [ Formatted: Font; Times New Roman, Not Expanded by / ]

1) Integrated master schedule; - ‘Qa Condensed by

2) Baseline schedule and budget; .| Formatted: Font: Times New Roman )

3) Schedule and cost updates;

4) Identification of schedule and cost variances;

5) Forecasted schedule and cost thru completion;

6) Evaluation and mitigation of schedule and cost variances;

7) Work Breakdown Structures (WBS) and Critical Path Method (CPM);

8) Detailed reporting features, with rollup to program level; and

9) “Dashboard™ type reporting capabilities to facilitate management
reviews.

iv. The County does not require a particular software system. The County =
desires  cost-effective approach, considering the cost of sofiware, licenses,
and, staffing to effectively manage the system. Cost-effectiveness will be

lnherenily identified within the Proposer’s cosiproposal.
v. _Update program Master Schedule on a regular, monthiy basis, by reviewing b

work accomplished, deadiines and milestones with Task Leads, and produce \ Y uormam Font: Times New Roman, 12 pt

final program Master Schedule update for disiribution to DWM and
CDPMT. Provide immediate written notice of deadlines, milestones, etc.
which impact compliance with the Consent Decree.

vi. Review all backup documents for COPMT invoice packages on g repular,
monthlvy _hasis, provide a summary report and respond o any DWM
guestions or inguiries.

vii. With DWM approval, issue new Subconirpcior task orders when reauired;
administer and maintain records and timeshects_for Subcontraciors, and
track Subcontractor spending. pavment and outstanding contract balances.

%

Develop-and submit formal reports-to-the repulatory-agencies-in full compliance \
with-Seetion-{-of-the Consent-Deeree{see-Attachment-A-to-RER). \

repors hx worklnj, W.'lh C Ii} Lcad.k, {t:-r:-lh f, DPMT and I}W.'-.-i], for submi .1_5_11
o DWM,  Beporis will then be finalized by the Counly’s Executive
Assistanl/Chiel Operating Officer, or as authorized by the Chizl Executive
Officer in writing, and submitied 1o EPA accordingly.

il Lltilize program Master Schedule, in an abbreviated fomm showing activitics
from the last six-month period and also for the next six-month period, to
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serve s the basis of the Semi-Annual Report, thus reducing the volume of
texi developed for previous Semi-Annuzl Reports before the Master
Schedule could be utilized for this purpose,

iii, Utilize the business intellipence (Bl software adopted for use by the DWM

for development of the Annual Report Trends Analvsis of S50s.

iv._Provide support for DWAM review and work plan developments of EPA-
identified complaints related to sanitary sewer overllows ( 550s).

vi. Provide technical Sunnm‘!_for_EP_A presentations :md fur DWM [ESPONSEs 1o
requests for information [fom EPA.

d Task 4.~ CMOM Programs - Implementation of Projects «._—{ Formatted:

| Formattes: Font: Times New Roman
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the fiow and rainfal! data to = i '?

i, _develop theinput for the computer-based dynamic hydraulic model of the=), '}  Formatted: Font 1 p, o underine d
sewer system (see Scetion 4.iii System Wide Hydraulic Modeling Program '\ - e fons S ..
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installation, mairtenance of (low melers after installation and removal of

flow meters,

Y E e—modek The After: 6 pt, Numbered + Level: 1 + Numbering Styte: I, i, I
; ...+ Start at: 1 + Alignment: Left + Aligned at: 0.25" +
Contraclor shall be dlrectly respons1ble for comp!etmg lhe system wide

iii. Svslem W|de Hvdraulu: Modelma Prog ——E—el'—ﬁhe—j-a—sewemd-bmng-— lnmm:mm&: Indent: Left: 1.19%, Right: 0", Space

Indent at: 0.5", Tab stops: 1.44%, Left + Not at 1.39°
hydraulic model, using the Infoworks software (required by Consent Decree)
in full compliance with the requirements and schedule contained within the
Consent Decree submittal approved by EPA/EPD. {Preliminary hvdraulic
mode| was submi execution of CO#2. Contractor | continue
to_provide services associaied with subpans included in Task diiil. The
nvgmj_mg;wml for development of a svslem wide hydraulic mode]

is compliance with the Consent Dgcme and the relevant progmm documents
submitled thereunder. The following is a list of required steps as known sl
this time to reach such compliance, but is pot intended to be exhaustive, The
Contractor shall be responsible for working with_the County to identify

additional steps necessary to ensure all CD ana_pmmm.mqg;j_w )
satisfied. _—{ Formatted: Font: ltalic
*  Meet rc_g,uig;h w:th DWM modeler for the pumose gf communicating
s by 19 the model and/or o the
madel, and o discuss and resalve anv other jssues and guestions
Lipdate the existing hyvdrpulic models on a quanierly basis in 2018 based

on available GIS updates from the County,
o Conducy add::nom_mmmmmem

reguired by DWM for panticular s reqguired for
coordination of ongoing CIP projects
e Conduct additional model runs for the pravity coflection sysiem
debottlenecking projects based on chanpes 1o the GIS
Mﬁ_ﬁ_mqn;,ng ol pravity sewer cullccunn sysiem i m!ug u!gm

as_required by
documcnts

e _Plan and develop a computer-hased dvnamic wet weather and dry
weather hydraulic model, based on updated Mow monitoring data_and

(S updates. Hydraulic mopdels shall be develmd through capagity
assessment for cach sewershed or basin, as approprigte. The County witl
make a determination as to when dynamic hydrauli modeling will begin,

iv. PASARDP and OS5 ssessment Pro_i_ecls
s Provide project _m and  contract
administration_ duueq rmmm ,lj,gjd_qm 5;3, hubmnglg, Fnam:mlq and
schedules of PASARP defined as

PASA] KP__lhmﬂe_C.D.icqmnﬂstdEMmmum S i
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»__Also develop 550 Escalmion and EPA-identified project limits and
associated work assienments

e Track and update progress of these projects on a regular basis, and make
work assiznments as appropriote for additional projects thal arise,
through coordination with existing PASARP and'or OSARP contracts as
possible

s 'mvide project  management,  implementation__and ¢oniraci

schedules of DSARP assessment contracts_for the following contragts;
o OSARP CCTV and Manhole Condition Assessment
o Capacity Restortion of OSARP Arcas

o PASARFP Capacity Restoratinn projects

o PASARP contracts for assessment in OSARP areas

v. _Assisting with Infiltration and Inflow Program

data and pictures

e Provide training o the moebile map application that is vsed 1o review the
smoke assessment data

o Assist DWM with resolving incommect addresses for jdentified =moke
defects

o Provide technical support for the infiliration and inflow program as

vi. Rehabilitation Packaging

o Develop recommended rehabilitation projects resulting from collected
PASARP and OSARP data and information, and assemble rehabilitation
packages for_implementation, including 550 Escalation and EPA-
identificd projects as_appropriate, for implementation through D/B
contracts

Jing sewer Assessmend and Rehab Pro el

implementing a program to conduct a comprehensive and thorough
evaluation of the sanitary sewer system. The program should specify various
equipment and techniques to detect sewer pipe defects, blockages and
capacity problems. This program must be in full compliance with the
requirements of the Consent Decree to address priority areas. The Contractor
will perform work associated with assessing the results of the cleaning and
inspection activities. The contractor will develop the scope for all sewer
cleaning, manhole inspection, smoke tests, dye tests, closed circuit TV
(CCTV), flow monitoring, rain monitoring, sewer rchabilitation, manhole

LE TP

e The~ Contractor shall be fully responsible for developing and——
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fe. Task 5 — CMOM Programs — Implementation of O&M Activities o et t Formatted: Fort: Times New Roman

rehabilitation and other coniracts as may be required. Such contracts will be
separately procured by the County, but managed by the Contmctor
At miely- S300- st andedy
bt bgediesd seedelin Hie L HS

viii. Supplemental Environmental Project -

w= DWM is in the process of completing the scope (or this project with the—| Formatted: Body Text, Indent; Left: 144", Right; 0", Space
assistance from a- contractor and is preparing to issue an ITB to :ﬁ 56 p;;:“;g;”*i';ﬁ‘iﬂ:ﬂ%‘g{‘:: A gel dndent

implement the work. The Contractor is not responsible for managing this ~ —————————~——"""——
contract. {Completed before execution of C.0. #3}.

ix. Capacity Reguest Program -

¢ Provide Technical and support services reparding development and
implementation of the Capacity Request Propram
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Indent at: 1,06, No wilow/orphan control, Don't adjust

i. DWM, the pper—tevel-managers;has and will_continue to bes fnden ", o wiowjontan corrl, Dot

responsible for implementing the CMOM programs associated with the between Asian text and numbers

operation and maintenance of the collection system, and other associated '\ ' pormatted: Font: Times New Roman, Not Expanded by |
non-capital improvements. The Contractor shall provide three (3-} full time T Congensad by

equivalents (FTE) engineering staff to assist DWM with continued -.[ Formatted: Font: Times New Roman
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development and implementation of the following CMOM programs: ' | Formatted: Font: 12 pt

; : 5 Formatted: Indent: Left: 1.19%, Right: ", Space After: &
+=_Contingency and Emergency Response Plan; pt, Numberad + Level; 1 + Numbering Style: | i, i, . + Start
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»-#_[nfrastructure Acquisition Program; and
vizeFinancial Analysis Program.

{Completed belorg excoution of CO #1. Contractor may assist the Depariment
of Watershed Manapement with continued development and implementation,
Any work associated performed pursuant to Task 5 shall be billed under Task
12

ii. Maintenance Manapement Svstem (MMS) Proeram

e Provide services as reguesied and reguired bv DWM and includes the
following activities:

o Database management of the assessment data and media collecied
from the PASARP and OSARP programs

o__Assist with_the transfer of the assessment data and media files
collected during the PASARP and OSARP contracts 10 DWM's new I
Computerized Maintenanee Management Svstem (CMMS) referred rtomatt B ¥e Numiber ot 11 ot
10 as CityWaorks, /| Formatted: Normal, Centered, Indent; Left: -0.067, Line
..... | spading: single )
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Develop reporting doshboards for the assessment data using
Business Intellipent software

iii. Citvworks CMMS Implementation

Dt.cn.e dLadImcs. Thls ':11:|_w _muudcu 1hg_1m41_]cmentau0n_0f{ iy unrlﬁ
for wastewater rnlh.c!inn wale_iiﬂribminn lary.‘ wall..r meters, and and

C |tV\w.|[L_5_gp_;1!_L_cz_1__llqn_m lhc cmud. As pnaen;!;_gu_nﬁ,ggrl,g‘_g uwnrk.
u':u-: a c:qun.r ui‘thc Coumv‘% GIS d.uh'! r;uhl.,:r '.h.m i live EUI'H'ILCL;UD hecause

Phase 2 of CMMS im nIcmcnlalion will deepen DWM's internal support of
Citvworks and exiend the wse of Citvworks 1o other_areas including
backf{low preventer inspections, FOG inspections, water meters (excleding
integration with water iling spftware), capacity request tracking, flow
monitering, and construction inspection. Phase 2 alsa covers the transition
of responsibility for the cloud hosting solution o the County, linking the
County’s live GIS to Cityworks {instead of a copyl, additional training for
County staff, additional Consent Decree KPP repons, and ongoing support,
Transition to the County shall be completed ninety (907 davs prior to the
expiration date of the contracl.

[, Task 6 — Document Management

‘Contractor shall procure and implement a commercial off-the-shelf (COTS)
electronic document management system (EDMS) to capture all documents and
records required for the CD program in a central repository for retrieval and
viewing, and shall meet the specific requirements of the Consent Decree. The
system shall capture all documents and records at the program, task and project
level. DWM has an installed system (SharepeirtSharePoint) which is available o
the Conlraclor, bul not required 10 be used, Maintain Microsofl Access database

b-p,Task 7 — Risk Management

The Contractor shetl-develophas developed a formal risk management plan to
identify, assess, monitor, track, respond to and mitigate risks at the CD program,
task and project level. The Contractor shall directly implement the plan at lhe CD
program and task level and manage the plan at the project level. i

that-the The risk management program will continue through the life of the CD
program.

57'1'1'.' Task 8 — Quality Control

‘The Contractor shall develop a formal quality control {management) plan o~

— — ___p.-
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fi._Task 9 - Reat Estate Acquisition and Permisting_

k). Task 10 — Community Outreach and Publig Relations T

k.

The Contractor shall develop and implement a communily outreach and public

assure quality deliverables at the CD program, task and project level and shall
directly implement the plan at the CD program and task level and manage the
plan at the project level.

i. Project design consultants are responsible for preparing all necessary=,

information for real estate and easement acquisitions, with the actual
acquisition activities being performed by the County. The flow monitoring,
cleaning, inspection and rehabilitation of the sewer system for the CD
program will require services in excess of the County’s capacity to perform,
and in many cases there will not be a design consultant associated with the
activity. The Contractor will provide real estate acquisition services for the
€D program including an evaluation of the current process for acquisitions
and provide recommendations for process improvements.

ii. Project design consultants are responsible for securing all necessary
environmental and other associated permits for a given project. The
Contractor shall develop a formal planto:

He ldentify all necessary environmental and other associated permils
for the CD, program;

Zy» Develop procedures for securing all necessary environmental and
other associated permits for the CD program; and

3» Manage and execute the plan, except when design consultants are
available to implement at the project level.
ili. _Anv on-poing support after execution of CO #1 shall be billed under Task
11
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relations program (o educate intemal and external stakeholders on the
requirements, goals, schedule, costs, progress, and merits and benefits of the CD
program. Contractor shall respond 10 internal and external stakehoelder -and media
inquiries and requests for public information. All said responses shall be
coordinated with and approved by, DWM. (completed before execution of CO
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Task 11— Consenl Deceee Projects Technical Serviges

i.__Technical Services for CD-Related Design Build Contracts

DWM interds to provide Coastruction Management services through other
contracts for consent decrge {CD-related D/B_ Constryction projects,
CHIM  will provide technical services as requested and  program
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managemenl_of the IVB contmels required by DWM to meet €D goals
which inglude the following:

e Implement PASARP prioritized rehabilitation measures by June 2020

¢ Track and inventory ongoing and completed PASARP rehabilitation
[2]'0]&.(:!

As CH2M developed the technical requirements for the DVB bid packages,
CH2M 1 provide the [ollowing technical services—based upon this
specific technical knowledge—that may include but not limited to the items
listed below. CH2M will provide technical services during Phase 1 (60%
Design and Guaranieed Maximum Price Development) of the D/B contracts
m}x,.DWM;v,ai_n.row WLWME@L
{Final design T other
contracts.

ii. _Technical Development of Needed Services
s Provide technical information for REP documpent preparation
rovi ical information in the pre-pr | mmeetings for e
Design Build RFPs
s Prepare responses to technical questions on.requests for information
regarding the RFP
»__Assistin review of proposals from design-build firms and

iii. _Design Support
*__Suppor of design review and review meetings
Assistance with technical design lssues
Progress meelings
e Review of progressive construclion estimates
s Review pay applications

iv._Construction Phase Support
1.__Assist with techni il sponses to Requests for Informati
{RFD
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L_TASK 12 — Additional Serviges

This task is intended to_provide services for work nol anticipted at this
M.@MM@ required by DWM for peeds related 1o CD
compliance throughout the term of this contragt, This i is
nol limited to services in the follpwing argas:
« E ' Response Service ed 1o CERP
o Develop and regularly update one-page work plans for SSO
Escalation and EPA-identified projects resulting from assessments
previously described, through resolution,
e & Escalation Projects
Attend monthly WM S5O meetings and _provide support for
E.Jﬁlm&!_ﬂf rehabilitation _ project definition _and

implementation.
+__PASARP Ficldwork Inspection

o Provide inspection of P fieldwork activities in s

Other Profiessional Services

¢ Other professional services related to CD compliance and reporting

nat previously covered,
From the date of exegution of Change Order Mo, 2 forward, lhc standard of care gpf_llig. ble 1o
Contractar’s_services will be Al ilipence normativ

erforming the same or similar Servi

services arc performed. r_will re- ices nol _mn;_g_t_ing‘mi_s_ standard
without additional compensation.

Contractor’s services shall inglude all things, personnel, and materials necessary to accomplish
specific projects authorized by the County.
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