
CANDLER ROAD TRAFFIC SIGNAL PRIORITY

START DATE END DATE TIME BEFORE TASKTASK DURATION RESPONSIBLE PARTY

TASK 1 SUB-GRANT AGREEMENT EXECUTED 10/1/2018 2/1/2019 0 120 DEKALB/MARTA

TASK 2 ESTABLISH SOURCE ACCOUNT 10/1/2018 2/1/2019 0 120 DEKALB

TASK 3 EQUIPMENT PURCHASE/DELIVERY 2/1/2019 3/15/2019 0 45 DEKALB

TASK 4 INTERSECTION CONSTRUCTION ACTIVITIES/Timing 3/15/2019 11/30/2019 0 240 DEKALB

TASK 5 INTERESECTION PRIORITY EQUIPMENT INSTALLATION 3/15/2019 11/30/2019 0 240 DEKALB

TASK 6 BUS EQUIPMENT INSTALLATION/Training 3/15/2019 11/30/2019 0 240 DEKALB/MARTA/VENDOR

TASK 7 INTERSECTION EQUIPMENT TESTING 3/15/2019 11/30/2019 0 240 DEKALB

TASK 8 BUS EQUIPMENT TESTING 3/15/2019 11/30/2019 0 240 DEKALB/MARTA

TASK 9 CMS SYSTEM/INSTALL/TEST 3/15/2019 11/30/2019 0 240 DEKALB

TASK 10 OPERATOR/TRAINING 3/15/2019 11/30/2019 0 240 DEKALB/MARTA

TASK 11 LAUNCH 10/1/2018 1/31/2020 0 455 DEKALB/MARTA
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