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SUMMARY 
 
Results oriented healthcare administrator with broad-based experience in healthcare administration, 
hospital operations and logistics.  Professional Emergency Manager with broad experience in higher 
education, healthcare, and general emergency management. FEMA qualified Incident Commander and 
Operations Section Chief for Type 3 All Hazard Incident Management Team.  Extensive background in 
EMS and disaster management.   Proven ability to quickly analyze key processes and develop strategies 
for improving performance, ensuring regulatory compliance and budget management.  At ease in high 
stress fast-paced environments requiring change management, process analysis and problem solving.  
Expertise includes: 
 
• Process redesign and improvement • Systems development and integration 
• Leading and managing change • Project management 
• Business planning and financial analysis • Policy development 
• Revenue cycle management • Contract management 
• Information technology implementation • Pre-Hospital Care 
• Critical Care and Emergency Nursing • Emergency Management 

 
 

PROFESSIONAL EXPERIENCE 
 
 
Emory University – Atlanta – GA   2010 to present 
Senior Administrator/Director of Operations 
Office of Critical Event Preparedness and Response 
 
Maintains the infrastructure necessary to conduct core operations; coordinating the development of 
tactical and strategic planning for University disaster preparedness and response; developing and 
managing office budgets; coordinating the development and maintenance of University policy and 
procedures relevant to emergency preparedness and response; developing and maintaining relationships 
and reliable communications with community public safety, public health, and health care agencies to 
improve integration of disaster planning and response, development and maintenance of reliable 
communications with institutional partners; manages projects and tracks progress; leads Emory 
University and community committees relative to disaster preparedness and participates in community 
task forces relative to disaster preparedness as appropriate; represents Emory University’s Office of 
Critical Event Preparedness and Response in the community; in times of emergency is available to lead 
the operational responsibilities of the Office; communicates with senior leadership regarding the 
emergency response activities of the University as appropriate; coordinates with operational elements of 
the University and the broader community for resolution of internal and external disasters; and manages 
the University’s Behavioral Threat Assessment Team.   
 
Serves as a subject matter expert in bio-safety transport and exercise development; serves as ASPR 
Region IV RTC lead for integration with emergency management, law enforcement and transport 
security; works with the NIEHS Worker Training Program to ensure adequate visibility of the education 
and training programs and to identify new learners. Ensures domain is on track to meet its stated goals. 
Supervises the activity of the Instructional Coordinators in their domain. Serves as a subject matter 
expert, participates in education and training of learners, contributes to development and improvement of 
educational content; serves as a subject matter expert on EMS operations, disaster response and special 
event planning and operations.  
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Provides administrative services for the Section of Prehospital and Disaster Medicine.  
 

• Chairs the Clifton Corridor Emergency Planning Committee 
• Chairs the University’s Emergency Support Functions Group 
• Chairs Emory Healthcare Preparedness Council 
• Member of the University’s incident management team.   
• Member Region III EMS Council representing DeKalb County Fire and Rescue.   
• Member of Bio-watch Action Committee 
• Member of Georgia’s Type 3 All Hazard Incident Management Team 
• Member Emory Healthcare Serious Communicable Disease Preparedness Steering Committee 
• Member Emory Healthcare Safety Committee 
• Member of the Executive Committee of the Radiation Injury Treatment Network (RITN) 
• Member of Urban Area Security Initiative (UASI) Regional Response Coordination Committee 

Group 
• Adjunct Faculty, Emory University Nell Hodgson Woodruff School of Nursing 

  
 
Emory University Hospital – Atlanta – GA   2010 to present 
Staff Nurse Emergency Services 
 
Provides clinical care and supervision for nursing and support staff in a high acuity specialty emergency 
department and clinical decision unit.   
 
Emory University Hospital – Atlanta – GA   2007 to 2010 
Unit Director Emergency Services 
 
Managed the operations of a high acuity specialty emergency department and clinical decision unit.  
Responsibilities include policy development, HR functions, budgeting and service line development. Led 
a team to obtain Chest Pain Center accreditation for the hospital.  Implemented an electronic billing 
system that increased revenue.  Implemented supply distribution system that improved billing capture of 
supplies.  This is a high acuity tertiary care department that saw approximately 40,000 visits per year. 
 

• Managed 80 full and part-time staff for ED and CDU. 
• Team Leader with experience from multiple LEAN process improvement initiatives. 
• Integral member of the EHC crisis management team that designed a response plan for H1N1.   
• Member of University’s ESF group; coordinates EUH disaster management with CEPAR.   
• Member of EHC Safety Committee 
• Region III EMS council member representing DeKalb County Fire and Rescue.   

 
Emory University Hospital - Atlanta, GA        2005 to 2007 
Clinical Nurse Manager Emergency Services 
 
Provided clinical supervision for nursing and support staff in a high acuity specialty emergency 
department and clinical decision unit.  Responsibilities included policy development, HR functions, 
budgeting and service line development.  Provided staff education and training. 
 
Emory University Hospital Midtown- Atlanta, GA     2002 to 2005 
Staff Nurse Emergency Services 
 
Provided clinical care and supervision for nursing and support staff in a high acuity specialty emergency 
department and clinical decision unit.   
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Georgia Department of Corrections- Atlanta, GA  2002 to 2005 
Office of Health Services 
 Statewide Clinical Operations Manager 
 
Member of the management team responsible for contract oversite for inmate healthcare and mental 
health services.  Contract totaled 152 million dollars.  Managed Utilization Management contract.  
Managed Statewide Telemedicine System. 
 

• Successfully ended Federal Consent Decree related to healthcare by working with a team that 
developed a constitutionally compliant healthcare delivery system for inmate healthcare. 

• Contained healthcare costs to annual inflation rate of 8% in spite of a 4% rise in inmate 
population while providing constitutionally appropriate care. 

• Replaced existing Telemedicine equipment to increase number of telemedicine consults 
producing a savings of 1.5 million dollars in recurring bandwidth and transportation costs. 

• Developed scope of service for Utilization Management contract to ensure independent oversight 
of healthcare vendor 

• Participated in RFI, RFP and RFQ development. 
• Universal Service Fund Grant Management 
• Managed GDC Healthcare response to Katrina 
• Represented GDC Operations, Training, and Planning Division in State Emergency Operations 

Center 
• Coordinated and trained tactical officers as first responders and provided Tactical Medical 

Support for the 18 GDC SWAT Teams 
 
Georgia Department of Corrections- Atlanta, GA  1997 to 2002 
Office of Health Services 
Clinical Services Consultant 
 
Assessed, monitored and evaluated the quality of health services within correctional facilities.  Developed polices 
and clinical guidelines. Provided vendor staff education and training.  Site visits and operational deployment.  
Developing audit reports and reviewing plans for improvement. 
 
Egleston Children Hospital - Atlanta, GA        1996 to 1997 
Staff Nurse III Cardiac Intensive Care Unit 
ECMO Specialist 
 
Provided direct patient care for children and neonates with cardiac defects in the immediate post operative 
and tertiary care phases.  Provided bedside care and technical operation of extracorporeal membrane 
oxygenation (ECMO) equipment. 
 
Emory University Hospital - Atlanta, GA        1995 to 1997 
Staff Nurse II- Cardiovascular Surgical Intensive Care Unit 
 
Provided direct patient care for critically ill patients post operatively who underwent open-heart surgical 
procedures, heart and lung transplantation, vascular and thoracic surgery. 
 
Grady Health System - Atlanta, GA         1993 to 1996 
Staff Nurse -Surgical ICU and Post Anesthesia Care Unit 
 
Provided direct patient care to patients in the postoperative phase of their care in the ICU or post 
anesthesia care unit.  Provided trauma care. 
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Grady Health System - Atlanta, GA         1983 to 1993 
Emergency Medical Services Supervisor 
 
Administrative supervisor for a hospital-based emergency medical services program.  Scheduling, 
training coordination, HR functions, shift operations, and incident response.  Responsible for department 
accident investigation, diversion coordination and tracking, MCI management and incident command. 
 
 
Grady Health System - Atlanta, GA         1980 to 1983 
EMT/Paramedic 

 
 

EDUCATION 
 
Masters of Science in Nursing, Excelsior College, Albany New York 
Bachelors of Science in Nursing, Excelsior College, Albany New York 
Diploma in Advanced Emergency Medical Technology (Paramedic) DeKalb College (Atlanta, GA)  
Certified Emergency Nurse, (CEN) Board of Emergency Nursing Certification 
Certified Professional Emergency Manager (PCEM) Georgia Emergency Management Agency      
Certified Emergency Management Healthcare Professional (EMHP) Georgia Department of Public Health 
Certified National Healthcare Disaster Professional (NHDP-BC) American Nurses Credentialing Center  
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