S Department of Purchasing and Contracting
‘$" NON-COMPETITIVE PROCUREMENT REQUEST FORM

Requesting Department; Watershed Management
Department Contact Person: Marketa Killingbeck Telephone: 770 621-72B1
Email: mhkillingbeck@dekalbcountyga.gov

Requisition Number: 761351 Suggested Supplier: OW _Investors dba MARS Co
Estimated Amount of Purchase: § 548,220.80
Detailed Description of the Goods or Services to be purchased: _Meter Testing Equipment

DEmergency (For Emergency Requests, Please check this box and answer all questions below.)

1. Date and Time of Emergency Occurrence:

2. Please state the nature of the emergency posing a risk to public health, welfare, safety or resources:

3. State how the Estimated Amount was determined to be Fair and Reasonable (attach supporting
documentation);

Sole Source (Please check box and answer all of the following completely.)

1. Provide and explanation why the product, service or supplier requested is the only method that can satisfy the
requirements. Please explain why alternatives are unacceptable. Be specific with regard to specification,
features, characteristics, requirements, capabilities and compatibility. (Attach additional documents, if
necessary);

2. Wil this purchase obligate us to a particular vendor for future purchases? (Either in terms of maintenance that
only this vendor will be able to perform and/or if we purchase this item, will we need more “like” items in the
future to match this one?) Explain in detail.

| hereby request that this non-competitive procurement request be approved for the purchase of the above stated
waork, material, equipment, commodity, or service.

Department Director (Typed/Printed Name) E-ge;.i;;ié .v;e-l.l.s- -: Signature; Reginakd Wells 00w T Date: 03/07/2)

-------------- 4

Do Not Write Below — for the Department of Purchasing and Contracting Use Only EJ ( ‘/ , q

Procurement Agent (Typed/Printed Name) Date:

Date:

5/29/19
Signature: CLR- CQ-Q.«L. , Director, Department of Purchasing and Contracting Date: 5 29 9
P&C Rev. 9/21/2017
Agendo Ther~ 20(3 — 2357)

Procurement Manager (Typed/Printed Name

pproved  [_JNot Approved

Print Form




(Additional information, attach pages if required):

Sole Source #1
The only active US-based competitor (Ford Meter Box) does not provide the following:

An on-going hardware maintenance program (MARS Company does - MARS Calibration Certification
program)

An on-going software support/maintenance program (MARS Company does provide this service)
On-site installation (MARS provides certificates for the Operators)

A database to support the detailed test results information (MARS Company includes this as
part of the M3 software package)

A migration plan for upcoming changes to the AWWA test parameters for new technologies (MARS
has been an active and continuous member of the AWWA Meter Standards Committee for over 30
years, while Ford is not a member)

The ability to control the pumps on the Recirculation System (MARS provides this capability
both manually and via the M3 software)

The ability to operate both test benches concurrently with the Recirculation System (MARS
provides this while Ford is a single bench at a time)

A hand-held device to simplify the data entry information for meter testing (MARS provides a
hand-held device for each bench while Ford provides a laptop on a rail system that is not
ergonomic as it resides above eye level and causes stress on the arms)

Due to the specifie layout for the Meter Testing Facility, MARS company is the only company
that has demonstrated the ability to place the equipment within the limited area provided.

Sole Source #2
Yes, MARS Company is the only authorized provider of Hardware and Software support on the MARS
Test Bench Systems.

Sole Source #3

The County may generate questionable test results. This provides reliable and specific
information directly related to the AWWA's meter testing protoccl and specifications. The
information provided speaks "directly to the Courts" in a dispute/controversy test.

The System significantly reduces human error - relieves the operator from generating
hand-written reports.

Increased productivity is anticipated as the automated process and technolegy does not require
the operator to remain idle while the testing occurs.

The County will achieve meter testing goals with this solution.

P&C Rev. 9/21/2017



DeKalb County

GEORGIA

Public Notice of Proposed Award of Sole Source Procurement

Section A — Description of Proposed Sole Source Procurement

Description of Supplies/Services: Meter Testing Equipment

Demonstration of Contractor’s Unique Qualifications: Mars company is the only authorized
provider of hardware and software support on the Mars Test Bench Systems.

Section B — To Be Completed by the Department of Purchasing and Contracting

Market Survey Results

Date Public Notice posted on website: May 22, 2018
Date Public Notice closed: May 27, 2018

Review of Offers

‘Were any offers received (Yes/No): No
Number of offers received: 0
Responders: None

Purchasing Agent review and recommendation: MARS company was established in 1984 by Mr.
Floyd Salser, over the years the company became known as the domestic and international leader
in water meter testing and technology services, they have more than 30 years’ experience assisting
municipal and private utilities throughout the world. Research conducted indicates that MARS
company is the only manufacturer to provide on-site installation, training and ongoing hardware
and software maintenance of the water meter test bench systems. This system provides reliable
and specific information directly related to the American Water Works Association meter testing
protocol and specifications. The County will achieve meter testing goals with this solution. The
MARS test bench system is unique against its competitor due to the ability to operate both test
benches concurrently with the Recirculation System, providing a hand held device to simplify the
data entry information for meter testing, also due to a specific layout for the Meter Testing Facility,
MARS company is the only company that has demonstrated the ability to place the equipment
within the limited area provided, as well as providing on-going hardware, software support and
on-site installation of the MARS Test Bench System.

In January 2015, The Department of Watershed Management decided to upgrade the current
MARS test benches at their testing facility. Ultimately, they made the decision to move the facility
and decided to purchase additional test benches to install at the new facility to limit the down time
and then have other ones rebuilt to increase their testing capacity in the long run. Ford Meter Box,
the other competitor, was mentioned in a meeting before 2015, Ford referred Watershed to HD
Supply (now Core & Main) as their local distributor and they were not able to rebuild the current

Purchasing and Contracting Department, Maloof Administration Building = 1300 Commerce Drive, 2™ Floor = Decatur, Georgia 30030 =
404-371-7051 Office = 404-371-7006 Fax
Website: www.dekalbeountyga.gov
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GEORGIA

test benches at the facility. It was determined that MARS Company systems are installed by
certified MARS Company personnel, MARS Company training is provided by certified MARS
Company personnel and they meet AWWA specifications and recommendations. Ford informed
Watershed that they do not have a true database system, but they update a .csv file, there is no
maintenance program for ongoing support. Detroit Water & Sewer along with Pittsburgh Water
& Sewer, and Milwaukee Water Works has had their existing Ford equipment replaced by MARS
Test Bench systems. Ford cannot provide on-going support of systems along with C715 support
and an upgrade path for older MARS Test Benches.

The Law Department advised the Watershed Department to make a business decision regarding
the terms and conditions, they agreed with the Law departments decision and agreed to a term of
5 years. The Law Department has approved the revised terms and conditions as to legal form
provided by MARS, DeKalb County will be utilizing MARS terms and conditions. MARS
increased the pricing for this product and provided an updated quote, the UD has reviewed the
price increase and would like to proceed with the price increase. There was a delay in this project
due to the vendors terms and conditions being rejected by Law initially, a meeting was held with
the User Department, and it was recommended by Law for the User Department to make a
business decision for this Sole Source and to also draft a Professional Service Agreement. The issue
with the terms and conditions was worked out and the Law Department has approved the revised
terms and conditions as to legal form provided by MARS, DeKalb County will be utilizing MARS
terms and conditions. The vendor submitted an addendum to the initial DeKalb County proposal
which states that the intent is to provide a total of five (5) years of MARS M3 Enterprise Software
License fees and maintenance coverage. DeKalb County has never done business with MARS
company to date, it is my recommendation to approve this request.

ik
319

/
Pate

/ APEnt Signature

Procurement Manager Signature

Purchasing and Contracting Department, Maloof Administration Building = 1300 Commerce Drive, 2 Floor « Decatur, Georgia 30030
404-371-7051 Office = 404-371-7006 Fax

Website: www.dekalbcountyga. gov
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COMPANY

December 21,2018

Department of Purchasing and Contracting
1300 Commerce Drive, 2™ Floor
Decatur, Georgia 30032

Dear Madam / Sir;

MARS Company is the only manufacturer who produces computer driven high-speed water
meter test equipment and turnkey installation packages in the United States. We are also the
only producer of computer software designed to meet the meter testing needs and compliance
with the American Water Works Association (AWWA) testing recommendations for the
modern Utility, complete with operational database. This software can be used in a meter shop,
a mobile meter test van or in conjunction with a truck-mounted test system. With other MARS
Company products, we operate both direct and through several major Distributors and
Manufacturer Representatives in various locations in the U.S. and Canada.

However, with the meter test equipment and the MARS M3 Software used in a meter shop, a
mobile meter test van or with a truck-mounted test system, MARS Company operates direct
with the Utility and, due to the technical nature of this product, is the only authorized
representative to provide service and support.

As the sole source, MARS Company provides the on-going service and technical support for
the M3 Meter Management System Software and for the MARS-designed Water Meter Test
Bench Systems.

MARS Company is the only manufacturer to provide on-site installation, training and
ongoing hardware and software maintenance of water meter test bench systems.

Please call me at (352) 414-7690 if you have any further questions or comments.

Very truly yours,
MARS Company

Gt (T

Michael L. Mastic
Vice President

CC:  Mr. Dave Corey — CEO, MARS Company
Mr. Jeff Butt — Vice President, MARS Company

MARS Company
3925 SW 13" Street. Ocala. Florida 34474
P: 800.782.5268 F:352.694.7397 W: www.marswater.com



Md ZE= Exhibit B to DeKalb County
COLLL U Contract / PO # -
MARS COMPANY

WARRANTY, GENERAL TERMS AND CONDITIONS

1) General. These terms and conditions (these “Terms®}, the accompanying proposal from
MARS Company to Dekalb County hereln afier referred to as Purchasar {the "Proposal’),
are sub to the F s Terms and Conditions where any conflict may arise.
In all cases when the Purchasers Terms and Conditions have statements in conflict
with MARS Terms & Conditions, The Purchaser's Term 8 Conditions will govern. This
Ex.B s porated by ref to G Speclfl No, the purchase
order and any statements of work {collectively this "Agreement’} are the terms that govem
Egquipment and Services sold or provided by MARS Company and camprise the entre
agreement batween the parties regarding the Equipment and suparsede all prior or
conlemporznecus understandings, Agreements, negotiations, represeniations and
wairanties, and communications. both written and aral. "MARS On-Pramise Equipment”
maans computer scfiware and refated equipment Including but not limited to {I) computer
servers and server operating sysiem softwars, (i) tast bench computers and cperating aystem
software, and {ii) and routars that are owned by MARS and provided Lo the Licanses (dafinad
hereafier) to use dunng the M3 Software subscription or usage term. “Equipmant” maans the
hardware, parts, |Pads, cables, printers, and accesscries. excluding MARS On-Premise
Equipment, scld under the purchase ordar accompanying these Terms. “Softwara™ means tha
M3 enterprise software "Purchaser” means the entity buying the Equipment pursuan fo the
purchase omder accompanying these Terms “Licensaa” means the entity identified on the
M3 Enterprise Software End User License Agreement, Schedule of Softwars and Senvices,
and the Senvice Plan, which are incorporated herein by refemance and made a part hereof
"Servicas” means all labor, supervisory, technical and engineering. instaflation. repair.
consulling or other senices provided by MARS Company related to the Equipment.
PURCHASER WILL BE DEEMED TO HAVE ACCEPTED THESE TERMS UNLESS MARS
COMPANY RECEIVES WRITTEN NOTICE OF ANY QBJECTION WITHIN THREE (3)
BUSINESS DAYS AFTER PURCHASER'S RECEIPT OF THIS FORM

2) Dellvery of Equipment and Performance of Services.

a} Al Equipment manufactured, assembled or warehoused in the continental Uniled Siates is
delivered F.O B. Destination.

b} If the schadulad delivery of Equipment is delayed by Purchaser or by a force majeure avenl,
MARS Company may move the Equipment to sterage for tha accourt of and at the risk of
Purchaser whereupon it shafl be deemed to be delivered

©) Shipping and delivery datas are contingent upon Purchasar's timely approvals and delivery
by Purchaser of any documentation required for MARS Company's performance
hereunder

d) Claims for shartages or other emors in delivery must ba made in writing to MARS Company
within ten {10} days of delivery. Claims kor damage afler delivery shall be made directly by
Purchaser with tha common camier. Equipmant may not ba retumed excapt as otherwise
agread by MARS Company

@) MARS Company shall provide, and Purchaser shall pay for MARS Company's
performance of the Services described in one or more statements of work executed by
MARS Company and any persan listed as Purchaser's authorized representative in the
Proposal of purchase order With respect to the Senices, Purchaser shall {|) cooperate
with MARS Company in ail matiers relating to he Services and provide such access to
Furchasers premises, and such office accommodation and other facilities as may
reasonably ba requastad by MARS Company, for the purposes of performing the Services;
(i) respond promptly lo any MARS Company request to provide direction, information,
approvals, authortzations or detisions that are reascnably necessary for MARS Company
o perform Services in accordance with the requirements of this Agreement; (i} provide
such materials or Information as MARS Company may reasonatly requast to perform the
Services in a timely manner and {iv) obtam and maintain all necessary licenses and
consents and comply with all applicable laws in relation 1o the Services batore the date on
which the Services are to start.

3) Purchase Price and Sesvice and Software Fees.

a) The purchase price of the Equipment and the houry rates for Services are set forth in the
Proposal. Unless otherwise agreed by the parlies in writing. all Proposals expine thirty {309
days from the date \hereof

b) Uniass otherwise stated in a statement of work. the hourly rates set forth in the Proposal |3
based on Services performed during normal business hours (8 a.m. I 5 p.m. Monday
through Friday). Any Services performed on (i) a business day outsida ol normal business
heurs or on a Saturday will be billed at one and one-haif (1 1/2) imes the hourly rate; (i)
Sunday will ba biflad at two (2) times the hourly rata; and (i) a federal holiday, including
any faling on a Saturday of Sunday, will be billed at three (3) imes the houry rale. If a
Services rate sheet is attached hereto, the applicable Services rates shall be those set
{orth in the rate sheel Senvice rates are subject to change without notice,

) The purchase price of the Equipment does not include any federal, state or local property,
license, permits, privilege. sales use excise, gross receipts, manufacturers tax,
occupation tax, transfer tax. privilege lax, excise tax, duly. custom, tanlY, inspection or
testing fee, or any other tax, fee interest or charge of any nature whatsoever, whether
international, national, stals, or local, however designated, which |s levied or imposed by
any governmental authonty, on or measured by the iransaction batwesn MARS Company
ang Purchaser, shall be paid by Purchaser in addition to the prices quoted or invoited, or
in lieu thereof the Purchaser shall supply MARS Company with an appropriale tax
axemption cenificate. In the event MARS Company is required to pay any such tax, fes,
interast or charge, Purchaser shall reimburse MARS Company therelare. If Purchaser is
axempt from the paymant of any tax or holds a direct payment permit, Purchaser shall
upon submitting a purchase order. provide MARS Company a2 copy, acceptable to the
relavant govemmental authonties of any such certificate or permil.

d) Sofiware Fees shall be designated on and payabla in the manner set forth on the Schedule
of Softwara and Services.

@) In the event Purchaser pregays Software Faees to be applied against future MARS Services
projacts, Purchaser shall have twalve {12) months from the effective date of the Schedula
of Software and Senvices lo utilize the prepaid Fees towards a Services project. Any Fee
credits shall expire after twelve (12) months and Purchaser shall nat be entitied to any
refund.

f) Travel lodging and other normal and customary expenses are not included in the project
cost and will be billed by MARS to Purchaser at actual cost.

g} I Licensee purchased an On-Premise Subscription Usage Licensa, then:

i) Software Fees shall be calculated based upon the monthly pro-rated amount of M3
Annual Metar Testing Usage and respactive M3 Usage Tier and Usage Tier Discount as
follows. the multiplication of aach of the amounts: (I} One (1) subtractad by the Usage
Tier Discount, and {ii} prevailing annual On-Premise Subscription Term Licensa.

ii) By way of example_ if Licensee M3 Annual Meter Testng Usage exceads Usage Tier |
during five months into a 12-month Renewal Term and does not exceed Usage Tier 2

MARS Company Propristary & Confidential

during the following saven manths, then the Software Faa calculation would be: [{1-Llsage
Tier | Discount) x (5/12)] + [(1-Usage Tier Ciscount i) x (7/112]]

h) MARS may increase its license and other fees at any time without nofice so fees due for
new or additional Softy license or iption purchases may be more than a previous
purchase

1) Hf Licensee purchased an On-Premise Subscription License, MARS may nat increase the
associaled license fees more than oncain any 12-month period following Licensee s initial
purchase by more than ten percent {10%)

li) MARS will natily Licensea of a price increase at least 60 days before the increass takes
affect.

i) You are responsible for providing MARS with the most current contact and billing
information. Purchaser may provide updates to Purchasers contact information to MARS
at Sales@MARSwater com and updalas to Purchasars bifling information to MARS You
agree that, 3o long as the On-Premise Subscription Term License is active. MARS may,
on a monthly basis, automatically bill the tame credit card or bank accourt Purchaser
providas lo MARS

4) Payment.

a) Unless specified to the contrary in wnting by MARS Company, payment terms are net cash,
payable without offset, in Unitad States Dollars, thirty (30} days from date of invoice by wire
transfer to the account designated by MARS Company in the Proposal

b) If Purchaser fails to pay any invoice by the due date, MARS Company may require paymant
in advance, payment sacurity satisfactory to MARS Company, or may tarminate the
purchase order, whereupon MARS Company shall be entitied to receive reasonable

cancellation charges. If delivery is delayed by Purchaser payment shall ba due on the
date MARS Company is prepared to make delivery Delays in delivery or noncanformities
in any installments delivered shall not relteve Purchaser of its obligation to accept and pay
for remaining instalimenits

c) Purchaser shall pay. in addition 1o the overdue payment, a late charge equal to the lessar
of $ 1/2% per month or any part thereol or the highest applicable rate allowed by law on all
such overdue amounts plus MARS Company’s attomeys’ fees and court costs incumed in
connaction with collection If Purchasers account (s thirty (30) days or mora overdue

(except with mspect to amoints subject to & bona fide dispute), In addition 16 any of its

other rights or remedies. MARS reserves the right te (i) suspend any MARS Services to

Purchaser, and (i) terminate Your use of the software and Purchaser shall pay a non-

refundable, software reactivation fea (" Software Reactivation Fee") of twenty.five huridred

dollars ($2,500) payable in advance of software reactivation, without llabiity, until such
amounts are paid in fuli.

§) Changes.

a) Any changesto a of work req d by Purch must ba pled by MARS
Company and resutting adiustments to affected provisions. including price. schedule. and
guarantees mirually agread in wiiting prior to implementation of the change

bi MARS Company may. al its expense, make such changes in the Equipment or Services
a3 it deems nacassary, in its sole discretion, to confarm the Equipment or Services to the
applicable specifications agreed upon by the parties. If Purchaser cbjects {o any such
changes, MARS Company shall be relieved of its obligation 10 conform to the applicable
spacifications ta the axient thal conformance may be alffecied by such objaction.

c) MARS Company may, at any time white the Equipmeant is under wamanty make such
changes in dasign and construction of Equipment that [l deems, in its sole discretion, o
be an improvement. MARS Company may furnish suitable substitutes for materials that
are unobtainable bacausa of priofities or regulations established by govemnmantal
authority or non-availability of materials from suppliers

8) Title & Risk of Loss.
a) Notwithstanding any agreement with respect 1o delivery terms or payment of transportation
charges, risk of [0s$ or damage shall pass 1o Purchasar upon delivery
b) Title to the Equipment shall remain with MARS Company uniil Purchaser has paid MARS
Comgpany the full purchase price of the Equipmant.

7)Bonding. Payment Bonds, Parformance Bonds. Labor and Material Bonds, hereinafter
referred to as “BONDS® or any such financially bonding documents and/or machanism
required by Cantract will be provided for either. (i} 12 months from the [ssuance / requirement
date from Purchaser, or (jij Cantract Completion, whichaver ocours first. Any costs to extend
the requirement or to maintain o extend coverage beyond 12 months will be paid by
Purchasar,

8) inspaction, Tasting, and Acceplance,

a) Any Inspection by Purchaser of Equipment on MARS Company's premisas shall be
scheduled in advance Io ba parformed during normal working hours.

b) If the purchase order provides for factory acceptance testing of the Equipment. MARS
Company shall notify Purchaser when MARS Company wil cordduct such testing, which
will ba prior to shipment. UNLESS PURCHASER PROVIDES MARS COMPANY WITH
WRITTEN NOTICE OF SPECIFIC QBJECTIONS WITHIN TEN (10) DAYS AFTER
COMPLETION OF FACTORY ACCEPTANCE TESTING. COMPLETION OF THE
FACTORY ACCEPTANCE TEST CONSTITUTES PURCHASER'S FULL ACCEPTANCE
OF THE EQUIPMENT AND ITS AUTHORIZATION FOR SHIPMENT

ci if the purchasa ordar provides for site aceeptance iesting al Purchaser's lacility MARS
Company personnel will perform such site acceptance testing o verify that the Equipment
has amived at Purchasers faciily complete. without physical damage, and n good
operating condition. Completion ol site accer 8 lesling constifutes Purchaser's /
Licensee's full accaptance of the Equipment and Software. IF, THROUGH NQ FAULT OF
MARS COMPANY, SITE ACCEPTANCE TESTING IS NOT COMPLETED WITHIN
THIRTY (30} DAYS AFTER ARRIVAL OF THE EQUIPMENT AT THE DESIGNATED SITE
OR IN THE CASE OF SOFTWARE AFTER TEN (10] DAYS AFTER SOFTWARE
NSTALLATION, THE SITE ACCEPTANCE TEST SHALL BE DEEMED COMPLETED
AND THE EQUIPMENT OR SOFTWARE SHALL BE DEEMED ACCEPTED BY
PURCHASER

d)} ONCE PURCHASER HAS ACCEPTED THE EQUIPMENT DR SOFTWARE PURSUANT
TO THIS SECTION, PURCHASER IS RESPONSIBLE FOR PAYING MARS COMPANY
THE FULL PURCHASE PRICE OF THE EQUIPMENT AND PURCHASER SHALL NOT
WITHHOLD PAYMENT FOR ANY REASON

9) Operational Control. OPERATIONAL CONTROL MEANS THE RIGHT TOQ CONDUCT ANY
AND ALL OPERATIONS AND UTILIZE EQUIPMENT AND SERVICES FOR THE INTENDED
PURPOSE OF CONDUCTING WATER METER TESTING. INCLUDING ANY AND ALL
OPERATIONS OF SOFTWARE (EXCLUDING INSPECTION. TESTING AND

DaKalt MARS Standard TG4 2018-05-07 v13 doex Page 10f 3
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MARS COMPANY
WARRANTY, GENERAL TERMS AND CONBITIONS

ACCEPTANCE)} CPERATIQNAL CONTROL SHALL REMAIN WITH MARS COMPANY
UNTIL PURCHASER HAS PAID MARS COMPANY THE FULL PURCHASE FRICE OF
EQUIPMENT AND SOFTWARE FEES

10} Limited Wasranties and Remedies {unless otherwise stated).

a) Equipment and Services Wamanty. MARS Company warrants thal Equipment shall be
delivered fres of defects in materiat and workmanship The Wasranty Period for Equipmeni
{excluding, spare parts and refurbished or repaired parts) shafl end thineen {13} months
after the date of shipment. The Warranty Pariod for new spare parts shall end thirteen {13)
months after date of shipment. The Warranty Period for refurbished or repaired parts shall
end ninety (30) days after date of shipment. The Waranty Period for Senvices shall end
ninety {90} days after the date of compietion of Services or one-hundred and wenty (120}
days after Servces ane iniisted, whichever comas first

-}] it a noncanformity 1o the forsgoing warranty is
dllcaverad in the Equipment or Services during the appticable Wamanty Period. as
specified above, under normal and proper usa and provided the Equipment has been
properly siored, Instalied, operated and maintained and written notice of such
nonconformity is provided ta MARS Company promptly after such discovery and within the
appiicable Warranty Perod, MARS Company shall. st its option, either {I) repair or replace
the nonconforming pertion of the Equipmant or re-perform the nenconforming Services, (i)
refund tha portion of the purchase prce appicable to the nonconforming portion of
Equipment or Services of i) refund the full purchase price of the Equipment if any
nonconformance with the abuve waranty causes the Equipment to ba inoperable N any
portion of the Equipment or Services sa repaired. replaced or re-performed fails to conform
1o the foregoing warranty. and wnitten notice of such nonconformity is provided 1o MARS
Company promptly alter discovery and within the original Warranty Pertod applcable to
such Equipment or Servicas or thirty (30} days from completion of such repair, replacement
er re-pedormance, whichever s later, MARS Company will repair or replace such
nonconforming Equipment or re-perform the noncenfarming Services. The ongina
Warmranty Penod shall not atherwisa be extended.

c) Exceptions MARS Company shall have no cbligation hereunder with respect to any
Equipment which (i) has been installed by non-MARS authorized entities; (ii} has been
impmoperly repaired or altersd by Purchaser or a third party, (i} has been subjected to
misuse, negligence or accident; {iv) has been used in a manner contrary ta MARS
Company's Instructions; (v] Is comprised of matenals provided by or a design specified by
Purchaser; or [vi) has failed as a mesult of ordinzry wear and tear Equipment supplied by
MARS Company but manufactured by cthers is warranled only 1o the exiant of the
manufacturer's warranty and only the remedies, it any. providad by the r racturer wilk
be allowed.

dj i MARS Company wamants that, except as specified
below, the Automalad Mater Reading ("AMR’} radic module equipment, including
ambedded battery ("AMR Radio’) shall be deliverad free of defects in material and
workmanship. The Warmranty Period tor AMR Radio (excluding Spare Parts and
Refurbished or Repaired Pans] operating salety and exduswely In energy saver made shall
and one (1) year after he date of shipmenl. If a to the foregoing yis
discovered in the AMR Radio during the applicable Warramy Pem:d as spacified abave
under normal and proper use and provided the AMR Radio equipment has been properly
stored. installed, operated and maintained and written notice of such nonconformity i
provided to MARS Company prompty after such discovery and within the applicable
Warranty Period, MARS Company shall. at its option. either {i} repair or replace the
nonconforming portion of the AMR Radio, or (i) refund the portion of the purchase price
applicable to the nonconforming portion of AMR Radio, or (i} raplace the nonconforming
portion of tha AMR Radio

The Warmanly Pericd is void i the Purchaser does not adhere to storage instructions
specifying both starage time and tamperature or I MARS Company delarmines. at its sole
discretion, that the AMR Radio equipment is improparly maintained, modified, subjected to
axcessiva operating conditions, incidental damage, ntentional or unintentional destruction,
act of God. abuse or physically damaged. If any portion of the AMR Radio so repaired or
replaced fails to conform to the foregoing warranty and written notice of such
noncanformily is provided to MARS Company promplly ahter discovery and within the
original Wamanty Pericd applicable to such ARM Radia or thirty (30} days from the
shipment date of such repair or replacement. whichever is later, MARS Company will repair
or replace such nonconforming AMR Radia Tha original Warranty Period shall not
otherwise be extended.

8) THE FOREGOING WARRANTIES ARE EXCLUSIVE AND IN LIEU OF ALL OTHER
WARRANTIES OF QUALITY AND PERFORMANCE. WHETHER WRITTEN. GRAL OR
IMPLIED, AND ALL OTHER WARRANTIES INCLUDING ANY IMPLIED WARRANTIES
OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE OR USAGE OF
TRADE ARE HEREBY DISCLAIMED. THE REMEDIES STATED HEREIN CONSTITUTE
PURCHASER'S EXCLUSIVE REMEDIES AND MARS COMPANY'S ENTIRE LIABILITY
FOR ANY BREACH OF WARRANTY.

11)End User License Agresment. BY CLICKING THE “| ACCEPT THE TERMS " CHECKBOX

ON THE M3 SOFTWARE LICENSE DIALOG BOX, BY INSTALLING. COPYING OR
OTHERWISE USING THE SOFTWARE. LICENSEE |15 CONS'DERED TO HAVE READ AND
LICENSEE AGREES TO 8E BOUND BY THE TERMS OF THE END USER LICENSE
AGREEMENT ("EULA). IF LICENSEE IS NOT WILLING TO BE BOUND BY THE TERMS OF
THE EULA, LICENSEE SHALL NOT INSTALL, COPY OR USE THE SOFTWARE THE
SOFTWARE. INCLUDING ANY UPDATES, ENHANCEMENTS, NEW FEATURES. ANDIOR
THE ADDITION OF ANY NEW SERVICES. ARE SUBJECT TO THESE TERMS AND
CONDITIONS OF THE EULA.

and Inf Unless otherwise agraed in writng by MARS Company and
Purchaser. all right. lita and interest in any inventions, davelopmants, Improvements of
madifications of or for Equipmant and Senvices shall remain with MARS Company  Any dasign
manufaciuring drawings of other information submitted 10 tha Purthasar remaing the exclusive
property of MARS Company. Purchaser shall not. without MARS Company's prier written
consant, copy of disclose such Information to & third party  Such information shall be usad
solely for the operation or mai 8 of the Equipment and not for any other purpose
including the duplication thereo! in whola or in part.

1)) Patent indemnity.

a) MARS Company shall defend at its own axpense any action brough! against Purchaser
alleging that the Equipment or the use of the Equiprment to practica any process for which
such Equipment Is specified by MARS Company (2 “Process’) directly infinges any ctaim of

MARS Company Proprietary & Confidential

a patent of the Uniled States of America and to pay al damages and costs finally awarded
in any such acticn, provided that Purchaser has given MARS Company prempt wiitten notice
of such action, all necessary assistance In the defense thereof and tha right to cantrol all
aspects of the dafansa thareo! including tha right ta satte or otharwisa terminate such action
in beha!t of Purchaser

bi MARS Campany shall have no abligation hereunder and this provision shall not apply to. (i)

any other equipment or processas, including Equipment or Processas which have beaen
madified or combinad with other eguipment or process not supplied by MARS Company, (i)
any Equipment or Process supplied aceording 10 a design, other than an MARS Company
design, required by Purchaser, {iii) any products manufactured by the Equipmenit or Process,
{'v) any patant issued after the date hereof; or (v} any action settied of otherwise lerminated
without tha prior written consent of MARS Company.

¢} if, In any such action. the Equipment I3 held to constitute an infringement, or the practice of

any Process using the Equiprmeant is finally enjoined, MARS Company shall, at its cption and
its own expense, pracure for Purchaser the right to continue using said Equipment; or madify
or replace W with non-infringing equipment or, with Purchaser's asaistance, modify the
Pracess 20 (hat it bacomes non-infringing; or remava it and refund the partion of the price
allecabla 1 the infringing Equipment. THE FOREGOING PARAGRAPHS STATE THE
ENTIRE LIABILITY OF MARS Company AND EQUIPMENT MANUFACTURER FOR ANY
PATENT INFRINGEMENT.

d) To the extent that said Equipment or any part thereof |s modified by Purchaser, or combined

14)

15}

16

17]

18

-

by Purchaser with equipment o processes not furmished hereunder (gxcept 1o the extent that
MARS Company is a contributory infringer) or said Equipment or any part thereof is used by
Purchaser to perform a process not fumnished hareunder by MARS Company or to produce
an articie, and by reason of said madificalion, combination, performance or production, an
action is brought against MARS Company, Purchaser shall defend and Indemnily MARS
Company in the same manner and to the sama exient that MARS Company would be
obligated ta indemnify Purchaser under this "Patent Indemnity” provision.

Limitation of Liability.

IN NO EVENT SHALL MARS COMPANY, ITS SUPPLIERS OR SUBCONTRACTORS BE
LIABLE FOR SPECIAL. INDIRECT, INCIDENTAL OR CONSEQUENTIAL DAMAGES,
WHETHER IN CONTRACT, WARRANTY, TORT, NEGLIGENCE, STRICT LIABILITY OR
OTHERWISE, INCLUDING, BUT NOT LIMITED TQ, LOSS OF PRQFITS OR REVENUE,
LOSS OF USE OF THE EQUIPMENT OR ANY ASSOCIATED EQUIPMENT, COST OF
CAPITAL, COST OF SUBSTITUTE EQUIPMENT, FACILITIES OR SERVICES, DOWNTIME
COSTS, DELAYS. AND CLAIMS OF CUSTOMERS OF THE PURCHASER OR OTHER
THIRD PARTIES FOR ANY DAMAGES, REGARDLESS OF WHETHER SUCH DAMAGES
WERE FORESEEABLE AND WHETHER OR NOT MARS COMPANY WAS ADVISED OF
THE POSSBILITY OF SUCH DAMAGES. MARS COMPANY'S LIABILITY FOR ANY CLAIM
WHETHER IN CONTRACT, WARRANTY, TORT, NEGUIGENCE, STRICT LIABILITY, OR
OTHERWISE FOR ANY LOSS OR DAMAGE ARISING OUT OF, CONNECTED WITH, OR
RESULTING FROM THIS AGREEMENT OR THE PERFORMANCE OR BREACH
THEREQF, OR FROM THE DESIGN. MANUFACTURE, SALE, DELIVERY, RESALE,
REPAIR, REPLACEMENT, INSTALLATIQN. TECHNICAL HRECTION OF INSTALLATION,
INSPECTION, OPERATION OR USE OF ANY EQUIPMENT COVERED BY OR
FURNISHED UNDER THIS AGREEMENT, QR FROM ANY SERVICES RENDERED IN
CONNECTION THEREWITH, SHALL IN NO CASE (EXCEPT AS PROVIDED IN THE
SECTION ENTITLED "PATENT INDEMNITY") EXCEED ONE-HALF {1/2) OF THE
PURCHASE PRICE ALLOCABLE TO THE EQUIPMENT OR PART THEREOF OR
SERVICES WHICH GIVES RISE TO THE CLAIM

Laws and Regulati MARS Company and Purch shall comply with &)l applicable
laws in performance of its obligations under this Agreement. MARS Company does not
assume any responsibility for compiiance with any laws and regulations relating to the
operation or use of the Equipment, which is the sole responsibility of the Purchassr. All laws
and regulations referenced herein shall be those in effect as of the Proposal date M
Purchaser desires a modification as a result of any such change or revision, it shall be treated
as a change per Section 4. Nothing contained herein shall be construad as imposing
responsibility or Hability upon MARS Company far oblaining any permits, licenses or
approvals from any agency required in connection with the supply, erection or operation of
the Equipment, This Agreement '8 govermed by the laws of the United States and the Stats of
Georgia, without reference to conflicts af law principles. The application of the Unitad Nations
Convention of Contracts for the Intemational Sale of Goods is expressly excluded. [ any
provision hereof. partly or completely, shall be held invalid or unenforceable, such invalidity
or unenforceabiity shall not affect any other provision or portion hereof and these ierms shall
be consirued as if such invalid or unenforceable provision or partion thereaf had never
axisted.

OSHA. MARS Company warrants that the Equipmant will comply with the relavant standards
of the Occupational Satety and Health Act of 1970 ("OSHA™] and the regulations promulgated
thereunder as of the date of the Propesal. Upon prompt written notice from the Purchaser of
a breach of this warranty, MARS Company will replace the affected pan or modify it sa that
it conforms to such standard or regulation. MARS Company's obligation shall be limited to
such replacement or modificaton. IN NO EVENT SHALL MARS COMPANY BE
RESPONSIBELE FOR LIABILITY ARISING QUT OF THE VIOLATION OF ANY OSHA
STANDARDS RELATING TO OR CAUSED BY PURCHASER'S DESIGN, LOCATION.
CPERATION. OR MAINTENANCE OF THE EQUIPMENT, ITS USE IN ASSOCIATION
WITH OTHER EQUIPMENT OF PURCHASER, OR THE ALTERATION OF THE
EQUIPMENT BY ANY PARTY QTHER THAN MARS COMPANY

Force Majeure, MARS Company shall neither be liabie for loss, damage, datention or delay
nor be deemacd ta ba in default for failure to perform when prevented from doing so by causes
beyond its réasonable contol  including bt not limited o acts of war {declared or
undeclared), Acts of God, fire, strke, labor difficulties, acts or omissions of any governmental
authority or of Purchaser, lance with g regulations, insumecton of riot,
ambargo. delays or ahonnges 4] trar\sponaum or inability lo oblain necessary labor

of manul ilities from ususl sources or from defects or delays in the
performance of its lupphers or subconiractors due to any of the laregoing erumerated
causas. Inthe event of delay due 1o any such cause. the date of dslivery will be sxtendad
by period equal to the delay plus a reasonable time to resume production, and the purchase
price will be adjusted to compansate MARS Company for such delay

Cancellation. Any purchase order may ba cancelled by Purchaser only upon prior written
notice and payment ol termination chargas, including but not limited to, all costs dentified in
the purchase order incured prior 1o the effective date of notice of lermination and all
expensas incumad by MARS Company attnbutable to the termination, plus a fixed sum of fen

DaKalb MARS Slandard TCu 2018-05-07 v 1. docy Page2af 3
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{10} percent of the final total purchase price lo compensate for disruption in scheduling,
planned production and other Indirect costs

Termination. In addition to any remedies that may be provided under these Terms, MARS
company may terminate this Agreement with immediate efect upon wniten notice to
Purchasar if Purchaser (a) fai’s to pay any amount when due under this Agreement; {b) has
nol ctherwise performed or compiied with any of these Terms. in whole or in pan, or [b)
bacomes insclvent, files a patition for bankruptcy or commences or has commenced against
it proceedings relating 1o bankruplcy. receivership. reorganization or assignmant for the
benefit of craditers Purchaser may terminate this Agreement for MARS Company’s malerial
breach it MARS Company fails 1o cure or begin taking reasonable steps to cure any such
matertal breach within fitteen (15} days after receiwng written notice from Purchaser
spacifying such treach.

Export Control.

a) Purchaser represents and warrants that the Equipment and Services providad hersunder
and the "direc product” thereol are intendad for civil use only and will not be used_ directly
or indirectly, for the production of chemical or biological weapons or of prECUrSor
chemicals for such weapons, or for any direct or indirect nudear end use. Purchaser
agrees not to disclose, use axport or re-axport, directly or indirectly, any Information
provided by MARS Company or the “direct product” thereof as defined in the Export
Control Reguiations of the United States Dep of Cor excepi In compliance
with such Regutations

b} It applicable, MARS Company shall file for a U S. axport licanss, bul only after approprinte
documentation for the license application has been prowided by Purchaser Purchaser
shall furnish such docun ion within a ble tma after acceptance of the
purchase ordar  Any delay in obtaining such license shall suspend performance of this
Agreament by MARS Campany It an export licensa is not granted or, if ance grarmed, is
thareafter revoked or modified by the appropriale autharities, this Agmement may be
canceled by MARS Company withoul liability for damages of any kind resulting from such
canceilation. At MARS Company's request. Purchaser shall provide to MARS Company
a Letter of Assurance and End-User § Lin afl bly satisf; Yy to MARS
Company

Assignment. Purchaser shall nol assign this Agreement or of any nights or obiigations under
this Agraement without the prior writien consent of MARS Company

Wi ty of Capacity to Exscute Ag L. £ach of the parties wamants and reprasents
an bahalf of itself that it has full power and authority ta enter into this Agreement and to bind
the parties, that any and all necessary consents and app have baen obtained, and that
no other consent, approval or action |s required.

Severability. If any prowision of this Agreemant is held to be unenforceable, the
enloreaability ol the remaining provisions shall in no way be affacted or impaired theraby

Entire Agreament. This Agreemnent is a lagal agreement and constitutes the complete and
exclusive agreement between Purchaser and MARS Company with respect to the subject
mattar hereof. and sup des all prior or cc P 15 oral or written
communications, proposals, representations, understandings, or agreements nat
specifically incorporated herein. This Agreamant may not be amendad excapl [n a wnting
duly signed by Purchaser and an authanzed reprasentative of MARS Company

Miscellansous.

a} Equipment consumables induding printer ink, papar ete are Purchaser responsibiiity at

all times

b) This Agreement shall not be constrired more strongly against esher party regardiass of
wha s more responsible for its preparation

<} Neither party shall be desmed to have waived any of its nghts under this Agreament
without specifically agresing to do $o in writing. No waiver of a breach of this Agreement

shall constitute a waiver of any prier or subsequent breach of this Agreement.

dj If there is a conflict between a part of this Agreement and any preseni or future law. tha

part of this Agreement thal is affected shall be curtaited only lo the extent necessary to
bring it within the requirements of that taw.

&) Al notices haraunder shall be made by cerbified or registered airmail. returm receipt

requested, by recognized overnighl courier, by (acsimile transmission. answer back

requested, but excluding e-mai'. and shall be sant to the parties al the addressas

Indicated In the purchase order {or at such other address for a party as shall be

specified by like notice; provided that notices of a change of address shall be effactive

only upen receipt theraof) MARS Company’s address is 3925 SW 13" §t, Ocala Florida

474

Buring the tenm of this Agreement and for ons (1) year thereahtar, naither party shall

soiicit tne other parties’ current employees or full-ime consultants flor employment.

directly or indirattly, without such other parties’ written consent. For the purposaes of this
provision, placing a general advertisemant for amployment shall not be cansiderad
solicitation for employment. This provision doas niot apply in the event of a breach by
aither party

g} Shauld any provision of a purchase order or statement of work that differs from one In
this Agreemenl. this Agreement shall control unigss that spacific provision contains an
axprass statement of the panies’ intent far that provision to control with respect to that
purchase ordar o stalement of work only and must be accepted in wnting by both
paries Any such statement shall only be effective as to that provision in that purchase
order or statement of work.

h} This Agreament may only be modified by written agreement of the parties.

I} Separate Execution, Reproduced Signatures. This Agreement may be separately
exacuted in identical counterparis. each of which shall be considered an oviginal and all
of which tegather shall collectively be considered an etfective and binding agresment on
the part of each of the undersigned. For the avoidanca of doubl, an electronically
reproguced signature, such as by lacsimile or PDF copy shall have the same force ang
affect as execution of an original

)
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MARS

COMPANY

DeKalb County
Updated Scope of Work
&

Revised Price Schedule
December 12, 2018

SCOPE OF WORK

MARS Company proposes to replace the existing MARS Test Bench Units (estimated
installation date March 2000} and provide additional components, as follows:

e Replace the Series 2400 with the MUN-200 Auto Shutdown, 10 Gallon Tank and
100 Gallon Tank with:
o Series 2400 Test Bench System
o MARS M3 Enterprise Meter Management License 2019
® (Core Software Application & Platform Architecture
= Advanced Connectivity Module
¢ IncludesiPad
®  Custom Test, Reporting and Export Module
= Advanced Scale & Control Module
o Gravimetric System - Console with computer, UPS, printer, Advanced Scale
Instrument
o 10/100 Gallon Calibrated Duplex Stainless Steel Test Tank with scale
* Replace the Series 8000 with the MUN-200 Auto Shutdown and 100 Gallon Tank
with:
o Series 2400 Advanced Test Bench System
o MARS M3 Enterprise Meter Management License 2019
= Core Software Application & Platform Architecture
= Advanced Connectivity Module
¢ IncludesiPad
= Custom Test, Reporting and Export Module
= Advanced Scale & Control Module
o Gravimetric System - Console with computer, UPS, printer, Advanced Scale
Instrument
o 10/100 Gallon Calibrated Duplex Stainless Steel Test Tank with scale
o 500 Gallon Calibrated Stainless-Steel Test Tank

MARS Company
3923 SW 13" Street. Ocala, Florida 34474
P: 800.782.5268 F: 332.694.7397 W: www.marswater.com
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Add the MARS Recirculation System
o 850 Polyethylene Supply Tank
o Supply Pumps with VFD’s and VFD NEMA Enclosure
o Return Pumps
o Chlorination / Filtration System
s Provide Turnkey Installation and Training
o DeKalb County provides the 240v/ 3 phase and other electrical requirements
o DeKalb County provides the 2” water supply to fill / “top off” the Recirculation
System Supply Tank

MARS TEST BENCH SYSTEMS

The Series 2400 Test Bench System is a double row bench with the capability of testing up to
(24) 5/8" through 1” meters at a time (one size at a time). The System includes the Gravimetric
System (console, scale system, computer, printer and the MARS M3 Enterprise Meter
Management System Software (First Year).

Features included in this configuration:

o Three (3) precision rotometers that cover a flow range from .1-60 gpm;
e Corrosive Protection (polyester coated steel bench frame};
e 10/100 Gallon (1 ft* / 10 ft*) Duplex Stainless Steel Calibrated Tank;
o All meter adapters, meter and adapter gaskets, manual flow control valves, document
station, electric actuated clamping device, carrier bars and spacer spools;
* Gravimetric Weight Scale System with M3 Enterprise Meter Management System
Software (First Year - unlimited).
o Core Module
o Advanced Reporting Module
o Connectivity Module {includes the iPad, MARS Server)
o Advanced Scale Instrument

The Series 2400 Advanced Test Bench System is a double row bench with the capability of
testing up to ten (10) 1-1/2” through 2" meters at a time or up to (24) 5/8" through 1” meters
at a time (one size at a time). The System includes the Gravimetric System (console, scale
system, computer, printer and the MARS M3 Enterprise Meter Management System Software
{First Year).

Features included in this configuration:

¢ Three (3) precision rotometers that cover a flow range from .1 - 160 gpm;
e Corrosive Protection {polyester coated steel bench frame);

MARS Company
39235 SW 13" Sireet Ocala. Florida 34474
P: 800.782.5268 F: 352.694.7397 W: www.marswater.com
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¢ 10/100 Gallon (1 ft? / 10 ft?) Duplex Stainless Steel Calibrated Tank;
* 500 Gallon / 50 ft? Stainless Steel Calibrated Tank;
+ All meter adapters, meter and adapter gaskets, manual flow control valves, document
station, electric actuated clamping device, carrier bars and spacer spools;
e Gravimetric Weight Scale System with M3 Enterprise Meter Management System
Software (First Year - unlimited).
o Core Module
o Advanced Reporting Module
o Connectivity Module (includes the iPad; MARS Server located in Series 2400
Console)
o Advanced Scale Instrument

The MARS M3 Enterprise Meter Management System Software License includes the MARS
SQL Server, the M3 Server Software, two (2) Apple iPads {one per Test Bench utilizing the M3
License) and the wireless router.

RECIRCULATION SYSTEM

The Recirculation System recycles the test water used on the MARS Test Benches, maintaining
volume and pressure to test all the meters at the recommended AWWA Specifications, per
Table 5-3 of the current AWWA M6 Manual. The proposed System will operate both Test
Benches concurrently.

The benefits provided by the Recirculation System include:

e Compliance with local, state and/or Federal laws and regulations as it reduces the
chemicals released into the environment;

* Animmediate reduction in consumption of test water;

* Animmediate reduction in water dumped to waste after each test;

e Improved customer perception as the County sets an example for water
conservation practices.

The MARS Recirculation System, would include an 850-Gallon polyethylene tank, supply and
return pumps, all related piping, valves, VFD’s and chlorination system.

INSTALLATION AND TRAINING

The On-Site Start-up with MARS Personnel includes training and installation supervision at
your facility. We will allow four (4) days of bench set-up with the County’s assistance. This
does not include work on main electrical power supply / components, main water supply /

MARS Company
3925 SW 13" Street Ocala. Florida 34474
P: 800.782.5268 F: 352.694.7397 W: www.marswater.coin
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components or any building modifications that may be necessary. MARS Company is not
responsible for permits or licensing related to the installation.

Those who participate in the training receive Certificates of Completion.

TERMS AND CONDITIONS

DeKalb County and MARS Company Standard Terms and Conditions apply as negotiated. A
summary is as follows:

e Prices quoted are in US dollars (USD).

» The pricing does not include any taxes, duties or tariffs, if applicable.

e Pricing includes freight, handling and crating fees where listed. MARS Company will
manage the shipping.

e Delivery is quoted as approximately 30 days after receipt of order (ARQ).

e Any changes to the Projected Scope of Work will require an authorized Change Notice
mutually agreed upon in writing between DeKalb County and MARS Company.

o The attached pricing is valid for sixty {60) days from the date of this Revision.

e MARS Company provides a 1-Year Warranty for the new equipment and services listed
above.

MARS Company
3925 SW 13" Street Ocala, Florida 34474
P: 800.782.5268 F: 352.694.7397 W: www.marswatcr.com
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The pricing for the DeKalb County Test Bench Systems Project is as follows:

Item _ Description

[\¥]

b bW

o1}

10

Price

Series 2400 Test Bench (as described above)
Gravimetric Weight Scale System with M3 Enterprise Meter
Management System Software License
Fee (First Year), Computer and Printer
10/100 Calibrated Stainless-Steel Duplex Test Tanks
Series 2400 Advanced Test Bench (as described above)
500-Gallon Calibrated Stainless-Steel Tank with Scale
Gravimetric Weight Scale System with M3 Enterprise Meter
Management System Software License
Fee {First Year), Computer and Printer
10/100 Calibrated Stainless-Steel Duplex Test Tanks
850 Gallon Recirculation System (as described above)
Installation Assistance and Training

with MARS Personnel (as described above)
Freight, Crating and Handling Fees

Project Pricing

MARS Company
3925 SW 13" Street Qcala. Florida 34474
P: 800.782.5268 F: 352.694.7397 W: www.marswaler.com

$115,005.28

included

included
$141,032.56
$ 19,018.00

included
included
$ 63,250.96

$ 39,525.00
$ 5,500.00

$383,331.80
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Instali &

Licensa’ Configuration

M3 Enterprise Software - 2019 Product Configuration i

GRAND TOTAL ALLSYSTEMS # Systemns

Annual
Grand Total After Afl Discounts 552,528

Small or Medium or Trui ster Size Bench {Up To 3" Meters) Tiered Pricing Limit = Unlimuted meters per 12 months One-Tima

M3 Enderprise Softwore Model Humber(s): 71-02201-2%; 72-0201-29;
Core Solftwate Application & Platform Architecture KF
Advanced Conhectivity Module 38,320
Custom Test, Reporting & Export Module S8.320
Advanced Ycale & ontral Module $8.120
L Sub Totat $33,2,
M3 Enterprise Hyrdvare
Server & Database SoRware 4
| ; Dt lng m Configurati Igretion: [Tote! e | nchuded sa
Sub-Total $34.944 $a
One-Time
o d d p s0
Inttoductory Advanced $caly & Contred Medule Ducount Amount {58320)
Current M3 Legacy License Discount Amount| 0
Multiple Syitem-Single Site Diicount Amount 15380} 50
A One-Tima
o 0
ia
.-
'subseripUion billed anaually in advance and {requires minwmum 12 month termi{s])
*mstall prigmg For TYPICAL contiguration; Addibanal config & dala migration services / hours biked separately
'Annual M3 Soft based upon unti d or Tiered usage pricing: and in with MARS Terms and Cond)
“‘mtraductory Seale Syrtem Biascount valid for 14 year only
Lexend
S0id Test g hot men et atiost
halies - eptronal conligurateon
Page 2 of 2
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PROPOSAL OVERVIEW

SUMMARY

This document is to be used as an Addendum to the MARS Company Proposal dated December
12, 2018. The intent is to provide a total of five (5) years of MARS M3 Enterprise Sofiware
License Fees and maintenance coverage {MARS Calibration Certification (MCC)).

The Proposal dated December 12, 2018, includes the initial years License Fee and the MARS
Standard Warranty. The Pricing Section includes the yearly schedule for both the M3 Annual
License and the MCC fees.

A summary of details as related to the fees are as follows:

o MARS M3 Enterprise Software

o

o

o

o]

The MARS M3 Enterprise Software is comprised of four important modules;

»  Core Platform Software Module: Architected for future connectivity,
expandability and consistent feature updates

= Advanced Connectivity Software Module: Less errors on data entry means
less re-tests and less errors on report generation

= Custom Test. Enhanced Reporting & Export Software Module: Ability to
data search and filter data with compatible export formats to integrate with
billing systems.

» Advanced Scale & Control Software Module: Ability to securely
communicate with the separately provided full-color, multi-touch display
(MTD) for gravimetric weight-scale interpretation and to control
automated functions of the test system.

DeKalb County receives all updates / fixes to the M3 Suite. This includes updates
to all four (4) modules

DeKalb County receives new enhancements as part of the licensing fee. Current
level is Version 3.x. 4.0 is expected to be released mid-year 2019,

The System includes, under the Connectivity Module, the Apple iPad for each
Test Bench, the Router, Server and PC related hardware.

Additional details are attached.

o MARS Calibration Certification (MCC)

o]
o

o]
o

The MCC is in the Priority classification
Annual Scale Calibration for all scales provided by MARS Company
s DeKalb receives Certificate of Calibration
Discount on parts
Muiti-Level / Multi-Point checklist for all MARS components during service,
maintenance, inspection
* Includes ali valves, checkpoints, rotometers
= Alignment per factory specifications
s Water leak(s)

MARS Company

Confidential and Proprietary Proposal Page1of8



o Annual training and certification for the meter testing operators
» Each DeKalb Operator receives a Certificate of Completion
o Discounted rates for additional service calls — on-site
o 24x7 Remote Technical Assistance
= Telephone, email, website
o Preventative Maintenance Procedures per factory specification

The objective is to ensure that the DeKalb County Meter Testing Facility (MTF) remains fully
certified for the testing requirements as specified by the American Water Works Association
(AWWA) and the AWWA M-6 Manual. In addition, the data derived from the MTF provides
detail pertinent to the State of Georgia’s Water Audit requirements.

The proposed system configuration will provide DeKalb County the ability to “grade” your meters
(both existing and new meters), test more meters at a time, reduce the test time, generate highly
accurate results (repeatable within % of 1%) and certify your Operators by both training and
assisting on the installation of the System. The result is increased productivity, more accurate
meters and, most important, increased recovered revenue.

The Test Bench Systems, with the Gravimetric System, includes scales and is compliant with
American Water Works Association (AWWA) standards and is traceable to NIST (National
Institute of Standards and Technology) Handbook 44 specifications.

Many changes within the industry have occurred over the past few years, including:

» Technology requirements demanded by the User Community

» Meter Technology changes and enhancements provided by the meter manufacturers

® The demand for more data by the User Community, including meter reading statistics and
facts for trending and analytics

» Technology within the computer and manufacturing sectors

» Reliance on the data provided by Meter Operations

MARS Company has strategically developed products and solutions to maintain our leading
position in the Water Meter Test Bench and Meter Testing industry. Product development includes
hardware and software enhancements, as well as placement of core industry talent and expertise
along with programs to ensure the accuracy and integrity of your meter testing investment.

Water utilities are consistently challenged to improve operations, increase conservation efforts and
provide safe, clean drinking water to their constituents in the most fiscally responsible manner.
MARS Company genuinely understands the challenges faced by our customers and strives to
provide new and innovative solutions to assist in meeting their needs.

Operations such as DeKalb County are investing in relational database billing systems and are
constantly looking for easier ways of data manipulation and integration.

As a key component of the Gravimetric System, our MARS Meter Management (M3) Enterprise
Software is the latest development allowing customers to easily harness the power of software

—_ |
MARS Company Confidential and Proprietary Proposal Page20of8



technology. The MARS Company M3 Software Packages provide both new and existing
customers with the ability to capture valuable meter testing data based on their individual meter
testing programs. Custom reporting, extensive data exporting features and browser-based access
allow multiple departments the power of data analytics to improve customer service, implement
operational improvements and make informed purchasing decisions.

Choosing the MARS M3 Enterprise Software to implement will improve outcomes for your
customers while capturing operational efficiencies and data integration capabilities while
rewarding employees in the accomplishment of their daily tasks. When you consider the changes
observed you will conclude that you will receive significant benefits in selecting MARS M3
Enterprise Software Management System to better deliver services to their community while
maximizing revenue recovery.

PRICING

Pricing Summary for Years 2, 3. 4and 5

See next page.

et et ——————— e ————— e ———————
MARS Company Confidentlal and Proprietary Proposal Page3 of 8
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Confidential and Proprietary Proposal

MARS Company



MARS Standard Terms and Conditions

The Terms and Conditions negotiated by DeKalb County and MARS Company apply.

PROPOSAL ACCEPTANCE

The proposal outlined above is acceptable to as agreed upon and accepted below:

ACCEPTED BY:

Authorized Signature

Printed Name

Title

Date

[ ———————— s ——— ]
MARS Company Confidential and Proprietary Proposal Pages of 8



MARS CALIBRATION CERTIFICATION & MAINTENANCE

The key benefits of the MARS Calibration Certification’
(MCC) and Annual Maintenance Programs include:

O

| Independent, 3" Party Certification @

All tiers include 24/7 remote @
technical assistance

Summary of Key Features include;

Summary of MARS Calibration Certification Tiers

E¥nibive s e i e Baess

Foctery v
2% Purts Dlsemart Yo 10 ™
2 ; |
L - - -
Scalels] RecalBwalion (MARS snd Welgh Trorde) v | m
s S | E
ey P s £ mall St wm | ™
Rehr d-_l—‘- Devices. i Yes ET Yes o
DnSite Maintenarce Next e
Mot Techrical Aslitince T | Wm
Remote Tecwical Aasktance Vs | T
= -
thl;ummmalh Yos ] You
; HR:
Sam— 4
Discearted Rat for Ertr Servicr e ! e
i |
servica Cals BT
rutor O St Trd g T |
Adtiformd kndructor On S Tririrg
Tetar Test Trsiring
o Services =
Matter Expurt/TAC Sparidist
Test Bench Audt
Optionsl

' MCC BcEms After Included Wammﬂ Exglmuon

—
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MARS CALIBRATION CERTIFICATION DATA SHEET

See attached information

]
MARS Company Confidential and Proprietary Proposal Page7of8



MARS

Calibration Certification

Ensure Equipment Accuracy and Dependability
Through MARS Independent, Third-party Certification

MARS Calibration, Maintenance and Support Program (MCC~MARS Cal-
ibration Certification) is the industry’s first independent equipment accu-
racy and calibration certification solution designed specifically for the wa-
terworks industry. In a dynamic, competitive business climate, customer
quality of experience is critical to success. Quality of experience depends
on high standards of test bench accuracy, reliability, and performance,
which require exceptional maintenance and support of your water meter
testing resources. The MARS Calibration, Maintenance and Support Pro-
gram (MCC~MARS Calibration Certification) offers three defined program
tiers and numerous optional service offerings, enabling you to choose the
support options you need. Overall, MARS Cal-
ibration Certification helps you manage costs
while maximizing service quality. With MARS
Calibration Certification maintaining accuracy you can protect both MARS and se-
lected third-party equipment with technical assistance, preventative maintenance,
spares management and on-site maintenance. Not only is the equipment upkeep
essential, but ensuring all operators are fully trained on meter testing practices and
procedures is critical. In addition, the MARS Test Bench System, coupled with key
operator training and M3 Report Generation, will provide a meter testing facility
with the ability to provide independent accuracy certification reports directly to the
Courts or questioning customers.

SB 555 Compliant

MARS Company » 3925 SW 13th Street + Ocala, FL 34474 - marswater.com



MARS Calibration Certification

Flexible Program Choices

MARS Calibration Certification offers pre-packaged maintenance tiers that simplify the selection of mainte-
nance services to support your network operations, equipment and software. It is available in three pre-pack-
aged maintenance tiers, from Standard to Premier. Any maintenance tier may be customized by select-
ing additional service offerings from our maintenance and support portfolio. All tiers include 24/7 remote
technical assistance, MARS Annual Hardware Certification, Routine Prevenlative Mainlenance, 20% Parts
Discount and a 90 Day Parts warranty. Whether you need support to complement your existing resources or compre-
hensive coverage with outsourced operations, there's a MARS Calibration Certification solution to protect your water
meter testing resources.

Summary of MARS Calibration Certification Tiers

Calibration Certification Point-Inspection Services Critieal.
Check & Callbrate: Carrier, Spacer Bar & Pin System Alignments to Factory Specifiations | ~ Bt 4t
[ciean & Caibrate Operationa Sensttivity for Rotameter Assembly spt | Spt
[vaives, Adapters & Gaskets Inspection i “ser | aope [aope
b . — s Es
[Fydraulic Actuztors Pressure & Leak tycie Time Inspection Gpt.
Bleeder Solenold Function Test & Performance Inspection ;
Hardware Services

Equipment Calibration, Accuracy and Dependability Certification  Yes
Ifacgpwn_wenuﬂva Maintenance Procedures CYes | Fes | ves
[20% Parts Discount Yes | yes | Yes
50 ey Parts warrant o | e
{scale(s) RecaBbration {MARS and Weigh-Tronix) ver | ves
Ihio'my Phone and E-mall Suppert Yes | Yes
[Repsirand Return of Defective Devices s | vs
Iﬂ_-@nc'al-llrdmra Replacement Yes ., Yes

-Site Maintenance Next Day  Nes
Remote Technical Assistance Yes. Yes
[2477 Remote Technical Assistance Yes
[Priostty Return service calls Evall|
Eimntednaufwammla s | Yes
Emergency Service Calls Support Yes.
owledg

Instructor On-Site Tralning Tm _"3_
|s##-study Courses Cves | ves
Additional Instructor On-5Site Training

we&'rTétTnlrﬂnl

[Network services

[subject Matter Expert/TAC Speciatist

[Test Bench Audit

Optional
Hote, Al pecifications sibyect ta changs without notce Revition: 6-12-2017

MARS Company - 3925 SW 13th Street - Ocala, FL 34474 . marswater.com



MARS M3 ENTERPRISE SOFTWARE SUITE

See attached information

]
MARS Company Confidential and Proprietary Propasal PageBof8
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Frazier, Angel M.

From: Killingbeck, Marketa H

Sent: Friday, July 27, 2018 4:24 PM
To: Frazier, Angel M.

Cc: Stroman, Valencia D.

Subject: RE: MARS Test, Rotark, Insource

Mr. Wells agrees with Law and would like to see a 5 year term.

Marketa H. Killingbeck, MBA

Project Coordinator
DekKalb County Department of Watershed Management

1580 Roadhaven Drive & 770-621-7281
Stone Mountain, Georgia 30083 @ 404-328-5859
mhkillingbeck@dekalbcountyga.gov DeKatbCountyGA.gov

m Tind s o fac tbock

g

DeKalb County ==

From: Frazier, Angel M.

Sent: Friday, July 27, 2018 9:33 AM

To: Killingbeck, Marketa H <mhkillingbeck@dekalbcountyga.gov>
Cc: Stroman, Valencia D. <vstroman@dekalbcountyga.gov>
Subject: RE: MARS Test, Rotork, Insource

Let me know the response again for the MARS Test Bench System. Thank you.

From: Frazier, Angel M.

Sent: Tuesday, July 24, 2018 2:50 PM

To: Stroman, Valencia D. <vstroman@dekalbcountyga.gov>

Ce: Killingbeck, Marketa H <mhkillingbeck@dekalbcountyga.gov>
Subject: RE: MARS Test, Rotork, Insource

He can sign and make any necessary comments.

From: Stroman, Valencia D.

Sent: Tuesday, July 24, 2018 2:23 PM

To: Frazier, Angel M. <amfrazier@dekalbcountyga.gov>

Cc: Killingbeck, Marketa H <mhkillingbeck@dekalbcountyga.gov>
Subject: MARS Test, Rotork, Insource

Importance: High

Hi Angel,

Does Mr. Wells need to sign the pink slip first or wait? Thanks.



L 1
Best Regards,

Valencia D. Stroman

Fiscal Assistant
DeKalb County Department of Waotershed Management

1580 Roadhaven Drive €© 770-621-3530
Stone Mountain, Georgia 30083 ¢}
vstroman@dekalbcountyga.gov DeKalbCountyGA.gov
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