[

DeKalb County

PROPOSED CHANGE ORDER REQUEST

Department of Watershed Manogemernt

Contract Name:

Contractor:

Contract Number:

Contract Amendment Category:

Original Contract $ Amount: |
$3,000,000.00

NTP Start Date:

2/22/2017

Previous Change Order: ]

7] Cost

Contract Start Date:
2/15/2017

Original Performance Days:

Previous Time Extensions {Days):

[]Schedule [ Scope

1460

Construction Management Services Date: 7/11/2019
Benchmark Management
1043455 Contract Amendment Number: 1

(] Deliverables

l Original Contract Time: ] Original Contract End Date:
1780

12/31/2021

I Original Performance End Date:
2/21/2021

Previous Changes to $ Amount:

Current Contract Amount:

$3,000,000.00

Change Order No. 1: 0 $0.00
Change Order No. 2: 0 50.00
Change Order No. 3: $0.00

Current Performance End Date:
| 2/21/2021

Description of Proposed Changes: Amendment/Change Order No. 1 is being proposed in order to provide the
consultant additional funding to perform construction management services associated with the on-going Annual Water
and Sewer Contracts and other future critical capital projects. The vendor managed the Honeycreek Pump Station and
Gravity Main installation project valued at $28 million and the Johnson Creek PS Replacement project valued at $15
million. The total construction management services cost for both projects was $1.5 million. The firm is also managing
the on-going Consent Decree Package 3 with a contract value of $23 million and construction management services
estimated at $1.1 milion. They are also providing inspection services to support the overall construction management
of the Annual Water and Sewer contracts under Gresham Smith and Partners. These services are currently valued at
$1.2 million. The vendor will also assist with inspection for the upcoming Briarcliff Emergency project and the potential
Cooperative Agreement with the City of Savannah. The estimated cost of these services is 52 million. The overall
estimated construction management services cost is $5.9 million with a $100K contingency.

2020.

Justification of Proposed Changes: Amendment/Change Order No. 1 is being proposed in order to fund task orders for
construction management services for future Capital projects underway such as the Briarcliff Emergency Project and the
Cooperative Agreement with City of Savannah to perform sewer rehabilitation work. This change order will need to bel
approved in order to keep the vendor performing services for the Consent Decree work. DWM is currently in the
process of procuring a Construction Management Contract for the work to be performed under the Gravity Sewer
Rehabilitation contracts. A new procurement will be required for construction mangement services beyond the year|

Proposed Additional
Perfarmance Days:

Proposed Changes to
Dollar Amount:
$3,000,000.00

Propased Cumulative
Perfarmance Days:

Proposed Cumulative
Contract Amount:
$6,000,000.00

Proposed Performance
End Date:

Actual Amount Spent
through May 2015:
$2,043,125.00

Proposed Contract End Date:

ORACLE Spent To Date as of 7/15/19:

$2,015,582.90

1580 Roadhaven Drive | Stone Mountain, GA 30083 | P:(770) 621-7200 F: {770} 621-7271
www.dekalbwatershed.com
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Describe Any Risk Associated With This Change: DeKalb County will be at risk of having a gap in construction
management services for the assigned Consent Decree Package 3 project and the Annual Water and Sewer Contracts.

|effect of NOT Approving This Change: The County will be at risk of having a gap in construction management services
for the assigned Consent Decree Package 3 project and the Annual Water and Sewer Contracts.

Engineering Manager's Approval:

/ Accepted Signature: Cassandra Marshall ERmRTT ~
Rejected Print Name: Cassandra Marshall
Date: 07/16/2019

Watershed Director's Approval:

\/ Accepted Signature: Reginald Wells Dt 2007 1613 38 0
Rejected Print Name: Reginald Wells
Date: 7/16/2019

Deputy Chief Operating Officer's Approval:
@/Accepted Signature: W

[ Rejected Print Name: : ’T-_;-; @y, bt
Date: - fir ] (5

Chief Operating Officer's Approval:
%pted Signature: /,%_\

[] Rejected Print Nam —z'.nrkq..-)/ L Willfnms

Contract Name: Construction Management Services
Contractor: Benchmark Management
Contract Number: 1043455
Contract Amendment Number: 1

1580 Roadhaven Drive | Stone Mountain, GA 30083 | P: (770) 621-7200 F: (770) 621-7271

www.dekalbwatershed.com
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[Q PROPOSED CHANGE ORDER REQUEST
DeKalb County

L ——
Contract Name: Construction Management Services Date: 7/11/2019
Contractor: Gresham Smith Partners

Contract Number: 1043468 Contract Amendment Number: 1
Contract Amendment Category: Cost [ ]schedue [ ]Scope [ |Deliverables

Original Contract $ Amount: | Contract Start Date: | Original Contract Time: | Original Contract End Date:
$3,000,000.00 3/7/2017 1760 12/31/2021

NTP Start Date: Original Performance Days: | Original Performance End Date:
3/23/2017 1460 3/21/2021

Previous Change Order: Previous Time Extensions (Days): Previous Changes to $ Amount:

Change Order No. 1: 0 50.00
Change Order No. 2: 0 $0.00
Change Order No. 3: $0.00

Current Contract Amount: Current Performance End Date:
$3,000,000.00 3/21/2021

Description of Proposed Changes: Amendment/Change Order No. 1 is being proposed in order to provide the
consultant additional funding to perform construction management services associated with the on-going contract
Design Build (DB) Consent Decree (CD) Package 2 and other critical capital projects through the year 2020. This firm has
been managing the four Annual Water and Sewer contracts currently valued at $104 million and the Glendale
Watermain Replacement change order scope to RGI/Camken valued at $9.6 million. Their construction management
support includes (2) full-time construction managers, (1) project engineer, (1) inspector and (1) document control|
personel for 3 years. In order to fully manage the $113.6 million of work, additional inspectors and staffing are provided
by the other on-call construction management firms. The vendor is also managing CD Package 2 valued at $26 million
with construction management services cost estimated at $2.4 million. This change order request will also allow DWM
to fully fund the task order for CD Package 2. The overall estimated construction management services cost is
estimated at $6 million.

lustification of Proposed Changes: Amendment/Change Order No. 1 is being proposed in order to fully fund active task
orders for the construction management of the four Annual Water and Sewer contracts and CD D8 Package 2 - both task
orders are partially funded through August 2019. This change order will need to be approved in order to keep the
vendor performing services for the Consent Decree work and through the third year renewal of the Annual Water and
Sewer contracts. The funding will also be utilized for future Capital projects through the year 2020 (see attached
list).DWM is currently in the process of procuring a Construction Management Contract for the work to be performed
under the Gravity Sewer Rehabilitation contracts. A new procurement will be required for construction management
services beyond the year 2020.

Proposed Contract End Date:

Proposed Additional I Proposed Cumulative Proposed Performance

Performance Days: Performance Days: End Date:
Proposed Changes to Proposed Cumulative Actual Amount Spent
ORACLE Spent To Date as of 7/11/19:
Dollar Amount: Contract Amount: through May 2015:
$3,000,000.00 $6,000,000.00 $2,431,157.00 $2,425,581.75

1580 Roadhaven Drive | Stone Mountain, GA 30083 | P:(770) 621-7200 F: {770} 621-7271
www.dekalbwatershed.com
lof2




Describe Any Risk Associated With This Change: DeKalb County will be at risk of having a gap in construction
management services for the assigned CD DB Package 2 project and the Annual Water and Sewer Contracts.

Effect of NOT Approving This Change: The County will be at risk of having a gap in construction management services
for the assigned CD DB Package 2 project and the Annual Water and Sewer contracts.

Engineering Manager's Approval:

Doty ety L s wmmat

/ Accepted Signature: Cassandra Marshall TS -
Rejected Print Name: Cassandra Marshal!
Date: 07/16/2019

Watershed Director's Approval:

ilally b by Reginaid Wells

v Accepted Signature: Reginald Wells Py g v tond
Rejected Print Name: Reginald Wells
Date; 7/16/2019

Deputy Chief Operating Officer's Approval:

Iﬂécepted Signature: W

[ Rejected Print Name: L'T_;-»l QLT\»}L(\P&“
Date: ~h&]i9
Chief Operating Officer's Approval;

gAccepted Signature:
] Rejected Print Nam

Ve A fal M1 a0t

Contract Name: Construction Management Services
Controctor:  Gresham Smith Partners
Contract Number: 1043468
Contract Amendment Number: 1

1580 Roadhaven Drive | Stone Mountain, GA 30083 | P:(770)621-7200 F: (770}621-7271
www.dekalbwatershed.com
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[ PROPOSED CHANGE ORDER REQUEST

DeKalb County Department of Watershed Management
Contract Name: Construction Management Services Date: 7/11/2019
Contractor: Tetra Tech
Contract Number: 1043467 Contract Amendment Number: 1
Contract Amendment Category: (7] Cost [ schedule [ ] Scope [ | Deliverables

Original Contract $ Amount: | Contract Start Date: | Original Contract Time: | Original Contract End Date:

$3,000,000.00 2/15/2017 1780 12/31/2021

NTP Start Date: Original Performance Days: | Qriginal Performance End Date:
2/23/2017 2/21/2021

Previous Change Order: Previous Time Extensions (Days): Previous Changes to $ Amount:

Change Order No. 1: 0 $0.00
Change Order No. 2: 0 $0.00
Change Order No. 3: 0 $0.00

Current Contract Amount:
$3,000,000.00

Current Performance Time (Days): l Current Performance End Date:
2/21/2021

Description of Proposed Changes: Amendment/Change Order No. 1 is being proposed in order to provide the
consultant additional funding to perform construction management services associated with the on-going contract
Design Build (DB) Consent Decree (CD) Package 1 and other future critical capital projects. The vendor has been
managing the Rockbridge Water Main Replacement project with a contract value of $25 million and construction
management services totaling $1.3 million. The firm is also managing the on-going CD Package 1 with a contract value
of $26 million and construction management services totaling $2.3 million. DWM is also propesing to utilize the vendor
for the new Annual Water and Sewer (TB estimated at $27 million for the first year with an estimated constructionl
management cost of $2.16 million. This change order request will also allow DWM to fully fund the task order for CD
Package 1. The overall estimated construction management services cost is $5.76 million with a $240K contingency.

Justification of Proposed Changes: Amendment/Change Order No. 1 is being proposed in order to fully fund active task
order for construction management services for CD DB Package 1. This change order will need to be approved in order,
to keep the vendor performing services for the Consent Decree work. The funding will also be utilized for future Capital
projects through the year 2020 (see attached list). DWM is currently in the process of procuring a Construction
Management Contract for the work to be performed under the Gravity Sewer Rehabilitation contracts. A new|
procurement will be required for construction mangement services beyond the year 2020.

Proposed Additional Proposed Cumulative Proposed Performance
Performance Days: Performance Days: End Date:

Proposed Contract End Date:

Proposed Changes to Proposed Cumulative Actual Amount Spent
Dollar Amount: Contract Amount: through May 20159:
$3,000,000.00 $6,000,000.00 $2,060,162.03 $2,001,945.38

1580 Roadhaven Drive | Stone Mountain, GA 30083 | P:(770) 621-7200 F: (770) 621-7271
www.dekalbwatershed.com
1of2

ORACLE Spent To Date as of 7/11/19:




Describe Any Risk Associated With This Change: DeKalb County will be at risk of having a gap in construction
management services for the assigned Consent Decree Package 1 project.

Effect of NOT Approving This Change: The County will be at risk of having a gap in construction management services
for the assigned Consent Decree Package 1 project.

Engineering Manager's Approval:

v IAccepted Signature: Cassandra Marshall et
IRejected Print Name: Cassandra Marshall
' Date: 07/16/2019

Watershed Director’'s Approval:

/ Accepted  * Signature: Reginald Wells el g
Rejected Print Name: Reginald Wells
Date: 7/16/2019

Deputy Chief Operating Officer's Approval:

o
E/Accepted Signature: J M

] Rejected Print Name:  ~Tod Pl bt
Date: _TJ!' r ,r“?

Chief Operating Officer's Approval:
%cepted Signature: /4__

I:|Rejected Print Na /7546\-t¢‘\/ l erl{fﬁ'*".‘
te”” <

Contract Name: Construction Management Services
Contractor: Tetra Tech
Contract Number: 1043467
Contract Amendment Number: 1

1580 Roadhaven Drive | Stone Mountain, GA 30083 | P: (770} 621-7200 F: {770) 621-7271
www.dekalbwatershed.com
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