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Results
Summary

There was a mandatory pre-bid conference on March 24, 2020. Four potential prime
contractors attended. Two submitted bids as primes. One of the attendees, Grace
Harbour is the sub-contractor for Evidence-Based Associates. Five additional vendors
were contacted here. Though, half did not respond, possibly due to recovering from
Covid-19 related issues, we gained valuable insight from those who did.

The vendors that did not already have a local presence were concerned about two main
factors:

1. The size of the project; and

2. Start up costs and the lack of upfront funding
The vendors were truly concerned about building and maintaining a team to service the
County.




