PROPOSED CHANGE ORDER REQUEST

Department of Watershed Maonagement

Contract Name: Trenchless Sewer Line Rehabilitation and Construction and Date: 12/16/2020
Televising Inspection Services City of Savannah Cooperative
Agreement

Contractor: Insituform Technologies, LLC
Contract Number: 1177081 Contract Amendment Number: 3

Contract Amendment Category: Cost [ schedule Scope Deliverables

Original Contract

Original Contract $ Amount: Contract Start Date: Original Contract End Date:

Time:(TERM)
10/10/2019 j 448 | 12/31/2020

$15,681,161.35

NTP Start Date: Original Performance Days:{TIME]) Original Performance End Date:
10/10/2019 448 12/31/2020

Previous Change Order: Previous Time Extensions {Days): Previous Changes to $ Amount:
Change Order No. 1: 0 $437,591.60
Change Order No. 2: 273 50.00
Change Order No. 3: $0.00
Current Contract Amount: Current Performance End Date:

$16,118,752.95 _ 9/30/2021

Description of Proposed Changes:Amendment/Change Order No. 3 is being proposed in order to provide DWM the
ability to complete additional and important infrastructure upgrades for Large Diameter CIPP - sanitary sewer lining
work totaling $14.6M. The large diameter CIPP work is an outcome of the PASARP and OSARP condition assessment
work. The CIPP approach completely renews existing sewers with a new pipe constructed inside the old worn out
pipe. Construction disruption is lower than traditional excavation approachs. Insituform Technologies has proven to
be a "go-ta" contractor for large diameter CIPP work across the US. Out of the $15.6 million contract value, roughly
$12.33 million of work has been completed through November 30, 2020. Below are the remaining project locations
that will be completed in 2021: 1) Briarwood - $873,000, 2) Katie Kerr - $1,200,000 and 3) Nancy Lane - $1,188,000.

Justification of Proposed Changes: This change order will be utilized to provide the ability to continue progress to the
implementation of the Consent Decree for the large diameter sanitary sewer CIPP and address immediate
deficiencies in the water delivery to southern portions of DeKalb County. This scope will be eligible for GEFA or
WIFIA funding as well.

Proposed Additional Proposed Cumulative | Proposed Performance
Performance Days: Performance Days: End Date:

Proposed Contract End Date:

12/31/2021
Proposed Changes to Proposed Cumulative Actual Amount Amount Spent To Date as of
Dollar Amount: Contract Amount: Spent to Date 11/30/20: {12/27/2020):
$14,686,190.20 | $30,804,943.15 } $12,330,000.00 ' $4,420,820.22
1580 Roadhaven Drive | Stone Mountain, GA 30083 | P: (770} 621-7200 F:{770) 621-7271
www.dekalbwatershed.com
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Note - detailed breakdowns of the CIPP projects (Emory, Cosmos, and Goat Trail) are attached to this Change Order
for reference and supporting details (bid items, owners allowance etc.)

Describe Any Risk Associated With This Change: The progress of the renewal of large diameter sewers towards the
ongoing Consent Decree would be reduced and would have to be accomplished by other means. Without the Katie
Kerr Watermain sliplining project, the affected residents would continue to be potentially impacted by a lower level
of water service.

|effect of NOT Approving This Change: Other contracting mechanisms would need to be used, consuming additional
time and effort within the DWM and DeKalb organization. This work is necessary and important to the ongoing
efforts to improve system reliability and integrity.

Engineering Manager's Approval:

Dograny pgand vy Loty U Mot

Accepted Signature: Cassandra M. Marshall ooty -
D Rejected Print Name: Cassandra Marshall
Date; January 7, 2021

Watershed Director's Approval:

R Wala

Accepted Signature: Reginald Wells Doty e I g
[[Jrejected Print Name: Reginald Wells
Date: January 7, 2021

Chief Operating Officer's Approval:
ﬁAccepted Signature: é_) ﬂ"%_#——

[Trejected PrintNames” 7 7, fooy” £ (illista s
Date: (2
/ s

Contract Name: Trenchless Sewer Line Rehabilitation ond Construction and Televisin
Inspection Services City of Savannah Cooperative Agreement
Contractor:  Insituform Technologies, LLC
Contract Number: 1177081
Contract Amendment Number: 3
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DeKalb Caounty - I nstuform Co-op
Phase 1 - Emary, Cosmos and Goat Trail Areas

DeKab Pricing
Bid Item [Description Unit of Measurd Bid Quantity Bid Price Tota

1 Sawer Line— CIP 30-inch x 15mm LF 2,269 $ 22290 | § 505,760.10
2  |Sewer Line—CIP 36-inch x 18mm LF 7,591 $ 269.00 | $  2,041,979.00
3  |Sewer Line— CIP 40-inch x 19.5mm LF 476 $ 301.20 | $ 143,371.20
4 Sewer Line— CIP 42-inch x 21mm LF 473 $ 317.30 | § 150,082.90
5 |SewerLine- CIP 48-inch x 24mm LF 3,498 $ 40780 | $  1,426,484.40
6  |ServicelLaerd Reconnection EA 12 5 11560 | $ 1,387.20
7 |Mobilization - CIPP Crew EA 12 $ 6,485.00 [ § 77,820.00
B TV Inspection > 12-inch pipe LF 14,307 $ 260 |5 37,198.20
9 |Cleaning 30-inch lines LF 2,269 $ 420 | $ 9,529.80
10__ |Cleaning 36-inch lines LF 7,591 $ 530|% 40,232.30
1 Cleaning 40-inch lines LF 476 5 600|% 2,856.00
12 _ |Clesning 42-inch lines LF 473 $ 6.30 | 2,979.90
13 |Cleaning 48-inch lines LF 3,498 5 690 (% 24,136.20
14  |Mohilization - Cleen and TV Crew EA 7 $ 1,060.00 | § 7,420.00
15 |CIPP- Additiona 30-inch 1.5mm LF 2,278 3 925 | % 21,071.50
16 |CIPP- Additiona 36-inch 1.5mm LF 0 $ 10.50 | § -
17 |CIPP- Additiona 40-inch 1.5mm LF 476 $ 11.25( % 5,355.00
18 JCIPP- Additiona 42-inch 1.5mm LF 946 $ 1175 | § 11,115.50
19  |CIPP- Additiona 48-inch 1.5mm LF 5,066 3 1325 [ § 67,124.50
20 [Sewer debris remova, hauling, and disposdl Ton 180 $ 70500 | $ 133,850.00
21 [Mobhilization - Excavation/Access Contractor EA 7 $ 500000 (% 35,000.00
22 _ |Clearing _ LF 13,757 $ 32001 & 440,224.00
23 |Manhole Disassamble & Reassamble VF 303 5 770.00 | § 233,310.00
24  |Manhole - Cone/Top Remova and Replacement EA 14 $ 2,70000 [ $ 37,800.00
25  |Creek crossing LF 410 $ 500001 % 205,000.00
26 |Existing Fence Remova and Replacement (Wood or Chain-Link) LF 395 $ 90.00 | § 35,550.00
27 |Sod Restoration sy 17,399 | § 16.50 [ § 287,083.50
28  |Grading of Existing Soil sY 17847 | & 1500 [ $ 267,705.00
29 |Rock Road/Construction Entrance {Left in Place) LF 12506 | $ 3700 | § 462,722.00
30 |Asphdt Pavement Repar sy 80 $ 12500 | § 10,000.00
31 |Concrete Pavement Repair sY 75 $ 15000 | $§ 11,250.00
32 |Street trenching LF 40 $ 150.00 | § 6,000.00
33__|Silt Fending (per single run) LF 20678 | $ 6.50 | § 134,407.00
34 |HayBdes EA 5,787 b 55001 9% 318,285.00
35 |Pacement of Crushed Stone/Soil CY 2,000 $ 95.00 [ § 190,000.00
36 |Dog House Manhole Instd lation VF 60 $ 1,00000 [ § 60,000.00
37 __|Removal/Replacement of Existing Guardrall LF 0 $ 7500 | $ -
38 |Bypass- Emory LS 1 $ 1,728,000.00

Setup for 3" - 6" Pump (setup and demob) EA 4 $ 49,000.00 | § 196,000.00

3" to 6" Pump HR 768

Setup for 6" - 12" Pump (setup and demaob) EA 4 3 4900000 | $ 196,000.00

6" to 12" Pump HR 4,320 $ 12541 | $ 541,750.00

Discharge L.ine (3-6) included wipumps LF 1,150

Discharge Line (6-12) included w/pumps LF 12,000

Pump Walch Main Days 45 3 1375000 [ $ 618,750.00

Pump Walch Laerds Days 8 $ 325000 % 26,000.00

Demobilization LS 1 $ 149,500.00 | $ 149,500.00
39 [Bypass- Cosmos LS 1 $ 1,010,000.00

Setup for 3" - 6" Pump {sstup and demob) EA 7 $ 28,80000| % 201,600.00

3" to 6" Pump HR 2,016

Setup for 6" - 12" Pump (sstup and demob) EA 3 28,800.00 | § 86,400.00

6" to 12" Pump HR 1,800 165.97 { § 298,750.00

Discharge Line (3-6) induded w/pumps LF 2,200

Discharge Line (6-12) indluded w/pumps LF 4,000




Pump Walch Main Days 25 3 11,450.00 | § 286,250.00

Pump Walch Laerals Days 12 3 325000 | % 39,000.00
Damobilization LS 1 $ 98,000.00 | $ 98,000.00
Bypass- Goa Trals LS 1 $  2,835,000.00

40  |Matting - Emory WK 18 3 30.750.00 | § 553,500.00
Makting - Goat Trail WK 12 $ 275000 % 33,000.00

41 |Trdffic Control {permits, devices, flagmen,etc.) AL 1 b 55,000.00 | § 55,000.00
42 |Testing AL 1 $ 27,500.00 | $ 27,500.00
43 |Owner Controlled Allowance AL 1 $ 1,000,00000]% 1,000.000.00
$  14,686,190.20
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Measure

Measured Rehab Install

Asset iD Street diength °"8P® marl  Laterals Date
15-077-s01B__15-077-s017 |Whitehall Forest Ct 2960, 8 |CP [¢] 6/25/2020
15-091-5107__15-091-5104 3146 Springside Crossing 210 3 PVC 0 412772020
15-124-5071__15-124-5016 |Rainbow Drive 254.0 8 CcP 3 4/29/2020
15-137-s037__15-137-5038 |2340 Candler Road 350.0 ] CIP 6 6/8/2020
15-151-5s068__15-151-5301 352.0 8 CP 10 1/8/2020
15-151-5082__15-151-5017 331.0 8 CP 6 1/15/2020
15-152-5101__15-151-5007 334.0 8 CP 8 1/20/3020
15-157-s041__15-157-5040 |Wedgefield Circle 4010, & |CP 7 5/11/2020,
15-165-5205__15-165-5204 |Glenwood Parkway 79.0 B cp 1 6/15/2020
15-167-s201__15-186-s038 |1800 Parkhill Drive 28400 8 |cw 7 1/13/2020
15-169-s004_ 15-169-s003 |2721 Glenvalley Grive 113.0 8 cp 0 6/18/2020
15-169-s007__15-169-5s005 | 2685 Glenvallay Drive 396.0 8 cP 9 5/5/2020
15-170-s071__15-170-s031 |2603 Northview Avenue 307.0 8 Ccp 13 4/28/2020
15-186-s013__ 15-186-5012 |Columbia Circle 198.0 8 CcP & 5/12/2020,
15-186-5025__15-186-5024 |North Columbia Place 32800 8 |CP 5
15-186-5207__15-186-5208 |Bobalink Drive 422.0 8 CcP 10 4/1/2020
15-186-5800__ 15-187-5099 |Misty Valley Road 2520, & |CP 9 5/20/2020,
15-188-5004_ 15-188.5003 |Sherrydale Lane 40700 & |cp 12 4/22/2020
15-198-5047__15-187-5219 |Pinehill Drive 319.0 8 cP 4 2/2412020
15-199-5083__15-199-5084 |Sandy Lane 356.0 8 cpP 5 6/11/2020
15-199-s086__15-195-s087 |Alverado Way 3770, B |CP 10 2/8/2020
15-204.s006___15-204:5005 |5th Avenue 447.7 8 11 B/17/2020
15-204-5402_15-204-s014 |Fayetteville Road 1810, B8 |cp 3 5/19/2020
15-213-5046__15-213-s050 |3rd Avenue 104.0 8 Cp 1 3/18/2020
15-213-s069_15-213-s067 |Fayetteville Road 3529 8 7 8/24/2020
15-219-s053__15-219.5052 |Richard Road 317.0 8 CP B 1/29/2020
15-220-5069__15-220-s070 |Longshore Drive 4310 & |CP 14 2/22/2020
15-226-5201__15-226-5202 |4335 £ Durham Cir 17.0 8 cip 1 5/12/2020
15-228-s023__15-228-5022 |S Indian Creek Dr 1670] 8 |cp 1 5/14/2020
15-230-5015__15-230-5014 |Kensington Road 169.1 8 0 8/19/2020
15-230-5018__15-230-5016 |Kensington Road 2054] 8 0 8/19/2020
15-248-5002__15-248-5004 |2716 E PONCE DE LEON AVE 266.0 B Ccp 0 6/17/2020
15-248-5008___15-248-5201 |2788 E PONCE DE LEON AVE 76.0 B8 DIP 1 6/17/2020
15-248-5403__15-248-5402 |South Avondale Road 205.0 8 CP 3 5/15/2020
15-249-5401_ 15-249-5022 |South Avondale Road 516.0 8 CP 5 6/30/2020
18-062-s081__1B-062-s024 | 2605 WOOD RIDGE DR 2150, 8 |CP 6 3/18/2020
18-109-s006__18-109-s005 |Citadel Drive 301.2 8 & 8/18/2020
18-147-5014__18-147-5013 | 2835 RIDERWOOD DR 940 8 |cp 1 5/14/2020
18-147-s041__18-147-5040 |PANGBORN RD 101.0 8 CIP 0 6/22/2020
18-147-5074__18-147-s073 |1520 KAHANNA DR 259.8 B DIfP 3 7/28/2020
18-162-5205__18-192-s0B1 |Breckensidge Drive 274.0 8 CcP 3 7/22/2020
18-193-s063__18-193-s062 |Mercedes Court 182.0 8 CP 2 5/13/2020
18-193-s080__18-193-s079 |Startire Dr 242.0 8 Ccp 2 5/6/2020
18-193-s081_ 18-193-s080 |2112 Starfire Dr NE 308.0 8 cP 3 5/6/2020
11710.1 214
J15-092-5081_ 15-092-5083 |Boring Road 25200 10 fer {2 6/26/2020|
252.0 2
18-195-5003__18-195-5201 | 2000 Century Parkway Northeast 196.0] 42 |RCP 0 9/15/2020
18-195-5112__18-195-5003 | 2000 Century Parkway Northeast 155.0] 42 |RCP 0 9/15/2020
18-196-s021__18-196-s020 | 2901 Clairmeont Rd NE 252.0] 42 |RCP 0 9/28/2020
18-204-s055__18-195-5112 |2601 Century Parkway Northeast 690.0] 42 |RCP Q 9/12/2020
18-204.5056__18-204-5055 |2601 Century Parkway Northeast 137.0] 42 |RCP 0 9/10/2020
1430.0 0
18-196-5s023__18-196-5223 |2901 Clairmont Rd NE 262.0] 48 |DIP 0 9/24/2020
18-196-s058__18-196-5023 |2901 Clairmont Rd NE 2490 48 |DIP 0 9/20/2020
18-196-5s201__18-196-5058 |2901 Clairmont Rd NE 322.0] 4B |DIP 0 9/18/2020
18-196-s022__18-196-5021 |29¢1 Clairmont Rd NE 184.0] 48 |DIP 0 9/26/2020
18-196-5s223_ 18-196-5s022 |2901 Clairmont Rd NE 154.0|] 48 |DIP 0 8/24/2020
11710 0



0'9ve
o'zee
0’951
0'96T
0069
0°LET
0v81
0581
0’19z
AT

did
did
dOd
dDod
dod
dJY
dia
did
dia
doy

dx3 15eayuon
dx3 15seayIoN
dx3 }seaylioN
dx3 yseaypuonN

N Aemyied Aunjua)
IN Aemaed Anjua)

qn|3 swes
qn|3 swes
qn|) swes
qn|3 swes

£20s-961-81
850%-561-81
10Z5-561-81
£005-56T-8T
CTT5-561-81
S505-+0Z-81
T205-96T-81

220-961-81
ECT5-96T-81
0205-961-81

8505-961-81
10¢5-96T-81
€005-561-8T
CT15-G6T-8T
SS0s-v0T-81
930s-p0C-81
2205-961-81

ETZ-96T-8T
EC05-961-81
T205-961-8T

ALDD Jdd

0zoz/s/8
ozoe/s/8
0z0z/s/8
0z0Z/s/8
0zoz/s/s
ozoz/v/8
070Z/v/8
ozoz/v/8
070Z/v/8
0z0Z/¥/8



