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Cassandra Marshall Digitally signed by Cassandra Marshall 
DN: cn=Cassandra Marshall, o=DeKalb County, ou=DeKalb Watershed Management, email=cmmarshall@dekalbcountyga.gov, c=US 
Date: 2021.02.04 09:22:08 -05'00'

Cassandra Marshall

02/04/21

Reginald Wells Digitally signed by Reginald Wells 
Date: 2021.02.05 12:13:18 -05'00'

Reginald Wells

2/5/2021

Zachary L. Williams Digitally signed by Zachary L. Williams 
Date: 2021.02.10 14:57:57 -05'00'

Zachary L. Williams

2/10/2021
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AW 215091 1271
July 7, 2020

Brad Fraker
Tetra Tech
2110 Powers Ferry Road SE
Suite 202
Atlanta, GA 30339

Wendell H. Brown
Department of Watershed 
Management, Dekalb County
1641 Roadhaven Drive
Stone Mountain, GA 30083

Catherine Riley
AECOM
1641 Roadhaven Drive
Stone Mountain, GA 30083

PROJECT: Snapfinger Advanced Wastewater Treatment Facilities Expansion Phase 2 
(Snapfinger AWTF-Phase 2)

CONTRACT NO. 972548

SUBJECT:  PCO#320 DAS JMA Wireless System Upgrade

REFERENCE: PCO#112 Delete Distributed Antenna System; submittals 13500.10 Whoop Wireless 
System Product Data, 13500.12 JMA Wireless System Product Data

Dear Mr. Fraker, Ms. Riley, and Mr. Brown:

Due to recent technological advances and Whoop Wireless s sudden filing for bankruptcy protection,
Symphony Technology has recommended the use of a JMA Wireless System as a replacement to the 
previously approved Whoop Wireless distributed antenna system. The two main benefits of using the 
JMA Wireless System are 1) its ability to update via software upgrades and 2) its extensive presence as a 
wireless connectivity provider at major venues across the nation. This makes the vendor considerably 
more reliable as a long-term vendor than Whoop Wireless turned out to be. Please see the attached letter
Snapfinger DAS Solution History and Recommendations for a detailed summary on the advantages of the 
recommended change.

In early discussions with our subcontractors regarding Whoop s status, AW was told that the substitution
could be made at no cost to the Owner. Based on that understanding, we submitted the JMA equipment 
for preliminary approval. Not until after that approval, and continued discussions with Symphony and 
JCI, was it determined that this information was incorrect; there are indeed costs tied to implementing the
recommended system. AW apologizes for relaying this incorrect information, and trusts that the Owner s
very significant savings gained from PCO #112, combined with the risks inherent with the use of Whoop
Wireless, will provide sufficient consideration to this recommendation.

Please find the attached cost breakdown of the Lump Sum proposal in the amount of $28,092.21 
to perform the changes needed to implement the installation of the JMA Wireless distributed 
antenna system and provide latest technology.
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This cost proposal is valid for 30 days from the day of this letter and is subject to change if not 
approved within this timeframe. These changes may impact turnover of the Project, depending on 
time to resolution.  
 
Your help in this matter is appreciated in advance. 
 
Very truly yours, 
ARCHER WESTERN CONSTRUCTION 
 
 
Clay Strovinskas 
Project Manager 
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