LARRY R. SCHEINPFLUG

CAREER SUMMARY
Motivated, results-focused Environmental Manager with over 30 years of total experience spanning manufacturing
operations in 13 countries and 19 states. A proven performer at a mid-cap and Fortune 100 company skilled in strategic
short and long term planning. Major responsibilities were to provide direction to Boral Industries, Columbian
Chemical’s and Georgia Pacific’s business units with an emphasis on environmental projects and strategic business
objectives for the past 30 years. Developed successful cross functional teams between plant engineers, environmental
coordinators, plant managers and senior management. Consistently maintained the best division environmental audit
record at a Fortune 100 company.

PROFESSIONAL EXPERIENCE:
BORAL INDUSTRIES 6/2019 to Present
e Responsible for managing all multi-media environmental issues and programs in the Stone Division.
e Responsible for Environmental Compliance, Sustainability and minimizing Environmental Risk.
e Assist with Coal Combustion Residue (CCR) issues within the Ash Division.

MANAGED RISK SHARING CORPORATION (contract work) 8/2014 to 6/2019

e Strategic responsibility to assist numerous companies by trading economies of scale for efficiencies of expertise.
Improved execution of their business plans through improving efficiencies via anonymous surveys and interviews
utilizing Non Disclosure Agreements (NDA’s). Results included cost savings averaging over $200,000 per
company, streamlined operations using a centralized versus non centralized operational structure, “Stop Doing
Analyses” and opportunities to optimize staffing within the company.

COLUMBIAN CHEMICALS COMPANY - Atlanta, GA 7/2007 to 1/2014

Global Environmental Manager

e Responsible for managing all multi-media environmental issues & programs that affect 17 manufacturing facilities
in 12 countries with total annual sales of over 2 billion dollars.

e Responsible for heavy strategic short and long term planning for environmental projects. This includes budgetary
analysis and environmental impacts with corporate and plant engineering groups.

e Environmental SME for the annual Sustainability Report developing and reporting companywide environmental

data.

Instituted effective worldwide environmental management systems.

Assess worldwide business and regulatory issues on a daily basis and issue alerts as needed.

Manage corporate environmental budget.

Corporate project manager for a major data request relating to an EPA 114 request affecting two US locations.

Managed and provided leadership to both Columbian’s and the Carbon Black Industry’s Greenhouse Gas (GHG)

strategies. Project manager for the development of two new industry wide ASTM test methods for GHG reporting.

Corporate governmental affairs liaison to interact with US Congressman regarding Greenhouse Gas legislation.

Influenced Greenhouse Gas Regulations in 2 US states, MOE in Canada and at the US federal level by providing

technical input.

Influenced the EPA Above Ground Storage Tank inspection policy and “Fact Sheet” in EPA Region 6.

Developed and implemented a worldwide Above Ground Storage Tank Inspection Policy to include tank bottoms.

Corporate Risk Management manager for worldwide environmental issues.

Negotiated favorable air permits at 2 plants which saved over 3 million dollars per year in raw material costs.

Awarded the North American Achievement Award related to my cost savings projects noted above.

Responsible for internal environmental auditing of 17 plants and follow-up of audit action items.

Participate in the weekly North American Business Team meeting and Safety Review meetings to find corrective

actions to accidents and prevent their reoccurrence.
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LARRY R. SCHEINPFLUG
PROFESSIONAL EXPERIENCE - Continued

TITUS CONSULTING - Atlanta, GA 2006 to 2007

Environmental Consultant

Performing contract environmental process and compliance audits.

GEORGIA-PACIFIC CORPORATION - Corporate Office - Atlanta, GA 1991 to 2006
Group Environmental Manager - Wood Products Division (Plywood, OSB, MDF, Particleboard)

Responsible for managing all multi-media environmental issues & programs that affect 43 large manufacturing
facilities in 15 states with total annual sales of over 2 billion dollars.

Review and inspect all plants for environmental compliance utilizing broad-based multi-media environmental
expertise in areas such as but not limited to: air, water, solid waste, hazardous waste, DOT, SARA, etc.
Responsible for environmental compliance with all federal and state regulations for 43 plants in 15 states.
Familiar with all federal and state environmental regulations in 15 states. This includes but not limited to: air, water,
DOT, hazardous waste, solid waste, asbestos, SARA, SPCC, SWP3, etc.

Reviewed air & water permit applications as well as other required reports such as monthly DMR’s, Title V reports
and SARA Tier II & TRI 313 reports prior to their appropriate regulatory agency submittal.

Assisted in the developed of SPCC and SWP3 plans for plants under my area of responsibility.

Responsible for heavy strategic short and long term planning for environmental projects. This includes budgetary
analysis, environmental impacts and plant engineering.

Responsible for permitting and interfacing with federal, state and local regulatory agencies to negotiate favorable
permit conditions. Ensure timely permitting for uninterrupted plant operation.

Address environmental issues promptly to prevent fines, penalties and adverse public publicity.

Manage and provide leadership to 43 plant environmental coordinators to ensure daily compliance

Responsible for hiring and firing along with developing a team building environment amongst the 43 plant
environmental coordinators.

Manage the air compliance testing program for boilers, dryers and Regenerative Thermal Oxidizers.

Manage the Boiler & Wood Products MACT testing programs that affect 43 plants.

Provide on-site field support to all facilities as well as review of materials brought onsite to the plants.

Manage various wastewater control projects to meet NPDES permit requirements.

Responsible for internal environmental auditing of 43 plants and follow-up of audit action items.

Consistently maintained one of the best division environmental audit record within Georgia Pacific.

Arrange and conduct environmental training for plant managers and environmental coordinators.

Develop, coordinate, administer and implement environmental programs such as Environmental Management
Systems, pollution prevention, environmental awards and environmental principles & goals.

Participated in weekly Division-wide Safety Review meetings to find corrective actions to accidents and prevent
their reoccurrence. As a result, our division consistently maintained one of the best industry safety records.
Research and Development of an Air Toxics Sampling program and wastewater color reduction program.

Assist in the development of both internal and external news articles as they relate to environmental issues within
the division.

Periodically attended Executive Vice President Staff meetings to ascertain current business conditions and brief staff
on status of environmental affairs.

Corporate-wide unit manager for SG&A (Sales, General & Administrative Expense) cost reduction program.

FORT HOWARD CORPORATION - Corporate Office - Green Bay, WI 1989 to 1991
Environmental Project Scientist

Researched and developed a process for recycling paper mill sludge (kaolin clay) into Kitty Litter. Patented process.
Responsible for compliance at two large paper mills in two states with total annual sales of 750 million.

Interfaced with federal, state and local regulatory agencies on permitting and compliance issues.

Project manager in the selection of emissions control equipment, waste minimization and VOC emission reduction
programs.

Managed a 230-acre landfill to fulfill monitoring and inspection requirements.
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LARRY R. SCHEINPFLUG
PROFESSIONAL EXPERIENCE - Continued

COLORADO SPRINGS DEPARTMENT OF PUBLIC UTILITIES Colorado Springs, CO 1978 to 1989
Environmental Specialist

Responsible for managing an ambient air monitoring network for a PSD permitted power plant.

Interfaced with federal, state and local regulatory agencies on permitting and compliance issues relating to five
power plants.

Provided support to power plant personnel relating to Continuous Emissions Monitoring Systems and reporting to
regulatory agencies.

On a seasonal basis, worked in a natural gas high demand center to forecast high demand loads. Assisted in
supplementing limited natural gas supplies with propane injection technologies.

Assisted in a management team setting with the distribution of electrical power in Colorado.

Forecasted weather and developed a pollution forecasting program for the Pikes Peak Clean Air Campaign.

U.S. ARMY CHEMICAL CORP. Honorable discharge

EDUCATION:

UNIVERSITY OF COLORADO - 1988 M.S. Environmental Science - Outstanding Graduate Student
UNIVERSITY OF COLORADO - 1986 B.A. Geography/Environmental Studies (Minor in Meteorology)

3.55 GPA CUM LAUDE

OTHER SKILLS:

FAA Certified pilot with the following ratings. Private, instrument, single engine, multi engine and Commercial
rating. ATP written test completed.

VOLUNTEER ACTIVITIES:
Serve on the Peachtree DeKalb (PDK) Airport Advisory Board since 2005. Currently serve as Chairman of the
Board.
Angel Flight pilot. Flying children with burns and cancer to specialized hospitals located in Augusta, GA, St. Louis,
MO, Memphis, TN and Cincinnati, OH.
Atlanta Community Food Bank.
Atlanta Union Mission.




