
Projects Estimated Timeline - CPA No. 1009731 

Project  Completion Dates  

Enquesta ‐ Water Billing System Replacement  1/1/2023 

Finance Staff Augmentation  On‐Going  

Oracle Lift & Shift  1/1/2022 

PeopleSoft HCM Cloud Upgrade  3/1/2022 

IT Staff Augmentation  On‐Going  

Oracle 311 CRM  12/31/2021 

Cityworks Public Works Rollout/Upgrade 12/31/2021 

 


