
STATE OF GEORGIA 

COUNTY OF DEKALB 

CONTRACT NO.: 1155190 

19-0842-Co090-02

Amendment #2 

ARTICLE 1. SCOPE OF SERVICE 

The DCBOH has implemented, through the Health Assessment and Promotion (HAP) 

Department, Local Efforts towards Addressing Disparities in DeKalb (LEAD DeKalb). This 

program engages a network of partners to increase the accessibility of fruits and vegetables, 

increase opportunities to engage in physical activity and increase access to community related 

programs. The LEAD DeKalb program, funded by the CDC, implements a variety of health-

focused initiatives throughout DeKalb County.  

To accomplish the goals outlined above DCBOH will collaborate with the County to promote 

healthy eating behaviors by executing the following activities: 

AS READS: 

RESPONSIBILITIES OF THE DCBOH: 

1) Designate LEAD DeKalb staff to liaison with the County and assist in coordination of

activities and related projects.

2) Conduct site visits during the term of the agreement.

3) Provide feedback and technical assistance.

4) Support marketing and advertising efforts.

5) Support monitoring, evaluation, and reporting efforts.

6) Provide funding for a full-time position to manage the mobile farmers market; and

7) Reimburse the County for serves provided under the terms of the agreement.

RESPONSIBILITIES OF THE COUNTY 

Collaborate with DCBOH to operate a mobile farmers market serving primarily low-

income African American communities and food deserts in DeKalb County. Successful operation 



of the mobile farmers market will be based on the following criteria: 

I. Planning

Within sixty (60) business days after the full execution of this agreement, the County

will submit the following to the DCBOH: 

1. A detailed target audience profile for Mobile Market-select stops to include the

following:

a. Age

b. Gender

c. Ethnicity

d. Race

e. Location, and

f. Income

2. Additional DCBOH audience details such as psychographics and behavior to be shared

with the County upon completion of community assessment.

3. Within sixty (60) business days after the full execution of this agreement, the County

will submit a list of scheduled market events to the DCBOH.

4. Within seven (7) business days after the full execution of this agreement, the County

will submit confirmation of acceptance of Supplemental Nutrition Assistance Program

(SNAP) benefits.

II. Implementation

1. The mobile farmers market must sell to DeKalb County residents in census tracts with

the following demographics:

a. At least 25% of residents are African American

b. At least 20% of residents are below the 100% federal poverty level

c. Six stops will be selected in partnership with DCBOH that meet the above

criteria. .



Community Health 

Assessment Area 

(CHAA) 

Percentage 

Below 100% 

Federal Poverty 

Threshold 

Percentage of 

African 

Americans 

Number of 

Targeted 

Census Tracts 

Atlanta 14.4% 34.9% 2 

Clarkston 37.1% 58.2% 5 

McNair-Cedar 

Grove   

20.0% 86.6% 9 

Tucker-Henderson 16.2% 32.7% 4 

Avondale-Towers-

Columbia  

27.1% 74.8% 11 

Redan 18.7% 88.9% 3 

Lithonia 16.1% 91.8% 2 

Stone Mountain-

Stephenson 

23.6% 81.4% 3 

2. Designate one (1) mobile farmers market manager to do the following:

a. Secure produce for the mobile farmers market

b. Coordinate and manage day-to-day operations of the mobile farmers market

c. Build community partnerships, conduct outreach and marketing effort.

d. Be responsible for the maintenance of the mobile farmers market vehicle

e. Assist with data collection and reporting

f. Assist DCBOH with marketing and advertising efforts

3. Operate the mobile farmers market at least three (3) days per week for a minimum of

sixteen (16) weeks per market season. The mobile farmers market should make a

minimum of two (2) stops per operational day, with a minimum of eight (8) stops per

week.

4. Pending available funds, each market season of the mobile farmers market will

coordinate events to include the following:

a. One (1) Opening event

b. One (1) Closing event



 
 

5. Mobile farmers market manager will be available for bi-weekly conference calls during 

the market season and once a month during the off-season to discuss challenges, 

success stories and progress of the mobile farmers market. 

 

III. Marketing 

1. Within sixty (60) business days after the full execution of this agreement, DeKalb 

County Extension will submit to DCBOH one (1) detailed communications plan 

outlining proposed advertising for the mobile farmers market. The communications 

plan should include the following: 

a. Target population 

b. Proposed outreach methods to reach target audience (examples below) 

• Flyer distribution 

• Mass email 

• Social media 

• Newsletter 

• Message board 

• Outreach at local events and/or businesses 

c. Proposed communication evaluation metrics (# of tweets, flyers distributed, 

individuals emailed, outreach events, etc.) 

2. DCBOH will support DeKalb County Extension in all marketing efforts. 

3. All marketing materials funded through this agreement must be pre-approved by the 

DCBOH prior to dissemination.  

4. DCBOH will own all marketing materials created through this agreement. DCBOH 

will provide all final marketing files in non-editable PDF format.   

5. The County will submit all final products and editable files electronically. All file 

formats must be submitted to DCBOH including files compatible with DCBOH’s 

system.   

6. The County will comply with the DCBOH marketing and branding guidelines. 

 



 
 

IV. Evaluation 

1. Provide DCBOH the following data for each mobile farmer’s market stop:  

a. Total number of transactions. 

b. Total number of individuals/contacts other than staff. Should include those who 

may not make a purchase but are still exposed to the market. 

c. Total dollar amount in sales. 

d. Total dollar amount in SNAP transactions. 

e. Total number of SNAP transactions; and  

f. Marketing and communication efforts as outlined in approved communications 

plan. 

2. Coordinate with DCBOH to conduct focus groups and/or data collection as part of CDC 

reporting requirements. 

3. Program Monthly Report – Provide monthly reports that outline successes, challenges, 

and strategies to overcome stated challenges. A template will be provided by DCBOH 

staff. All monthly reports to include the following for each market day: 

a. Monthly total number of transactions 

b. Monthly total number of individuals/contacts 

c. Monthly total dollar amount in sales  

d. Monthly total number of SNAP transactions 

e. Monthly total dollar amount in SNAP transactions 

f. Monthly marketing and communication efforts as outlined in approved 

communications plan 

g. Program successes 

h. Program challenges 

i. Strategies to overcome stated challenges 

4. Program Final Report - Submit Final Report to include cumulative data as outlined in 

previous monthly reports.  In addition to the cumulative data, DeKalb County 

Extension should develop two (2) strategies to keep customers engaged during the off 

season (i.e. customers sending pictures of their favorite healthy dishes and tagging 

Fresh on DeK) 

 



 
 

IS AMENDED TO READ: 

 

ARTICLE 1. SCOPE OF SERVICE  

 

 The DCBOH has implemented, through the Health Assessment and Promotion (HAP) 

Department, Local Efforts towards Addressing Disparities in DeKalb (LEAD DeKalb). This 

program engages a network of partners to increase the accessibility of fruits and vegetables, 

increase opportunities to engage in physical activity and increase access to community related 

programs. The LEAD DeKalb program, funded by the CDC, implements a variety of health-

focused initiatives throughout DeKalb County.  

RESPONSIBILITIES OF THE DCBOH 

1) Be responsible for hiring the driver/community health worker to drive the mobile unit for 

Fresh on DeK Mobile Farmers Market each season 

2) Oversee all maintenance, insurance, fuel, and parking of the Mobile Unit 

3) Provide all marketing materials to continue the identification of the Fresh on Dek Mobile 

farmers market 

4) Work collaboratively with UGA Cooperative Extension DeKalb County on scheduling the 

mobile farmers market stops 

5) Give authorization to UGA Cooperative Extension DeKalb County for the mobile market 

manager or assistant market manager to act as a backup driver for the mobile unit in the 

case that the DCBOH mobile unit driver /community health worker is out sick and a 

substitute driver is needed during the Market Season so that business can continue 

 

RESPONSIBILITIE OF THE COUNTY 

1) Utilize the DeKalb County Board of Health Mobile Unit to Operate the Fresh on DeK 

Mobile Farmers Market in DeKalb County each Market Season 

2) Provide a schedule of all market stops and activities to the Mobile Unit driver in advance 

3) Work with mobile unit driver to schedule pick-up and drop-offs 

4) Utilize their mobile market manager or assistant market manager to act as a 

backup driver for the mobile unit in the case that the DCBOH mobile unit driver 



 
 

/community health worker is out sick and a substitute driver is needed during 

the market season so that business can continue 

PROJECT DELIVERABLES 

 To accomplish the goals outlined above DCBOH will collaborate with the County to promote 

healthy eating behaviors by executing the following additional activities: 

1. The DCBOH will establish a DCBOH Mobile/Fresh on DeK Mobile Unit Team, consisting 

of the following members: 

 

a. DCBOH Mobile Unit Driver/Community Health Worker 

b. DCBOH HAP Manager 

c. DCBOH REACH/LEAD DeKalb Coordinator 

d. DeKalb Extension Fresh on DeK Market Managers and Team members 

e. DCBOH Communication and Marketing 

f. DCBOH Internal Services Department 

 

2. The target audience and areas to be served are as follows: 

a. Serving primarily low-income African American communities and food deserts in 

DeKalb County. 

b. Provide healthy produce to DeKalb County Residents in census tracts with 

the following demographics: 

• At least 25% of residents are African American 

• At least 20% of residents are below the 100% federal poverty level, and 

• Six stops will be selected in partnership with DCBOH REACH/LEAD DeKalb 

Team  that meet the above criteria each season 

3. Services offered by the DCBOH Mobile/Fresh on Dek Mobile Unit 

a. Fresh on DeK Mobile Farmers Market to sell or give away fresh produce to DeKalb 

County Residents 

b. Nutrition Education and Food Demonstrations 

c. Health Education and Referrals to other DCBOH programs and services by the 

Community Health Worker 

d. Nutrition Education and Referrals to extension programs and services 



 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Signature Page Follows 

 



IN WITNESS WHEREOF, the parties have each hereunto affixed their signatures the day and 

year first written above. 

Contractor Execution Board Execution 

Signature Sandra J. Valenciano, M.D., M.P.H. 

Interim District Health Director, 

DeKalb County Board of Health, 

District 3-5 

Printed Name Date 

Title ATTEST: 

Date 

Attestation 

Internal Services Manager 

Date 

County signatures provided on following page. 



IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed in three (3) 

counterparts, each to be considered as an original by their authorized representative. 

DEKALB COUNTY, GEORGIA 

         by Dir.(SEAL) 
MICHAEL L. THURMOND 
Chief Executive Officer 
DeKalb County, Georgia 

Date 

ATTEST: 

BARBARA H. SANDERS, CCC 
Clerk of the Chief Executive Officer 
and Board of Commissioners of 
DeKalb County, Georgia 

APPROVED AS TO SUBSTANCE: 

Department Director 

______________________________________ 
Department Director Name (Typed or Printed) 

APPROVED AS TO FORM: 

County Attorney Signature 

County Attorney Name (Typed or Printed) 
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