DeKalb County - Department of Purchasing and Contracting

RFP Evaluation Summary for RFP 21-500564 Professional Engineering and Design Services for Public Works Stormwater Drainage Repair and
Improvement Projects

PROPOSERS:

Arcadis U.S., Inc.

Criteria

Technical Approach

Very detailed about
services they will be
provide. Has worked

AECOM Technical
Services, Inc.

Adequate scope; clearly
stated responsibilities Prime
and sub-contractors

Dewberry Engineers, Inc.

Has had good experience
with DeKalb already. Good
and well-explained technical

Lowe Engineers, LLC

Their Technical approach
was decent. They have the
experience. Committee

Wood Environment &
Infrastructure, Inc.

Provided great details about
what their approach will be
toward the project.

Prime Engineering,
Inc.

Committee members
wished they provided
more detail about the

Corporate
Environmental Risk
Management, LLC

Provided in depth
detail about the task
that will be

International Design
Services, Inc. d/b/a
IDS Global, Inc.

The Committee members
felt they lacked the
capability to do traffic

Prepared by: Kyheem Bristol

Atlas Technical
Consultants, LLC

Displayed great work
experience and very
familiar with the GDOT

project management
description.

in their proposal and it
addresses what was
requested in project
management.

point project management
approach as required in the
RFP

requested. Some members
wished they provided a
little more detail, but
overall acceptable.

information but not very
detailed.

management
description.

project management
approach.

extensively with R&D approach. members wished they services they will performed. engineering and dam PDP process, which is
before. provided more detail in this provide. Committee members |repair and rehabilitation. |the process used by most
area. wish they provided  [No GIS or mapping agencies on
more detail about the |support mentioned. road/stormwater projects.
software(s) they use.
Project Management  [Provided very detailed They provided good details [Provided direct and to the  [Provided information as Provided adequate Very detailed project | Provided fairly good [They did not provide very |Provided information as

detailed description of
Project Management.

requested. Some
members wished they
provided a little more
detail, but overall
acceptable.

Personnel

Displayed excellent staff
and subs; many have
worked with DeKalb
county in various projects.

Good mix of staff some
with GDOT experience and
understand the PDP
process.

They displayed qualified
staff and sub-contractors.

An overall a strong team,
especially with the sub-
contractors on the team.

Quialified staff and excellent
subs

Quialified staff and
excellent subs

Displayed Excellent
staff and subs.

They provided personnel
information as requested,
but they could have
provided more
information regarding
their staff and sub-
contractors

An overall a strong team,
especially with the sub-
contractors on the team.

Oranizational
Quialifications

Displayed great local and
national experience. Good
project examples.

Displayed extensie
experience on relevant
projects, including previous
projects with DeKalb
County.

Provided great experience
working on similar projects.

Provided great details of
similar projects, working
with various counties and
municipalities.

Displayed great local and
national experience. Good
project examples.

Displayed great local
and national
experience. Good
project examples.

Displayed good
experience on similar
projects for other
municipalities around
Metro Atlanta.

Did not display enough
experience as a Prime on
similar projects.

Vast array of project
experience as shown.
Team is prequalified in
most GDOT areas that
will be needed under this
contract.

Financial
Responsibility

According to the DeKalb
County Finance
Department, they are a well
established companies with
very strong financials.

According to the DeKalb
County Finance
Department, they are a well
established companies with
very strong financials.

According to the DeKalb
County Finance Department,
they are a well established
companies with very strong
financials.

According to the DeKalb
County Finance
Department, Although
Lowe Engineers, Inc., isa
smaller company, their
balance sheet is okay and
they have been in business
for a long time.

According to the DeKalb
County Finance Department,
they are a well established
companies with very strong
financials.

According to the
DeKalb County
Finance Department,
Although Prime
Engineers, Inc., is a
smaller company,
their balance sheet is
okay and they have
been in business for a
long time.

According to the
DeKalb County
Finance Department,
CERM financials
okay. In addition,
been around since
1995.

According to the DeKalb
County Finance
Department, financials
were okay. The owners
draw down much of the
equity, which is their
right. Have been around
since 2009 which is a
plus.

According to the DeKalb
County Finance
Department, Atlas is a
“fairly large” public
company. Their 2020
balance sheet & income
are negative due to a
major restructuring. They
have “plenty” of cash.

BUSINESS/ GFE

of 10. Obtained LSBE
DeKalb Participation.

of 10. Obtained LSBE
DeKalb Participation.

of 10. Obtained LSBE
DeKalb Participation.

of 10. Obtained LSBE
DeKalb Participation.

of 10. Obtained LSBE
DeKalb Participation.

score of 10. Obtained
LSBE DeKalb
Participation.

score of 10. Obtained
LSBE DeKalb
Participation.

References Earned the maximum score |Earned the maximum score |Earned the maximum score [Earned the maximum score |Earned the maximum score [Earned the maximum |Earned the maximum |Earned the maximum Earned the maximum
of 5. References were of 5. References were of 5. References were of 5. References were of 5. References were score of 5. score of 5. References|score of 5. References score of 5. References
favorable. favorable. favorable. favorable. favorable. References were were favorable. were favorable. were favorable.

favorable.

LOCAL SMALL Earned the maximum score|Earned the maximum score [Earned the maximum score [Earned the maximum score |Earned the maximum score |Earned the maximum [Earned the maximum |Earned the maximum Earned the maximum

score of 10. Obtained
LSBE DeKalb
Participation.

score of 10. Obtained
LSBE DeKalb
Participation.




